RESOLUTION NO. 11-01

A RESOLUTION AUTHORIZING THE CITY MANAGER TO
IMPLEMENT A SIGNATURE AUTHORITY MATRIX TO IDENTIFY
PARAMETERS FOR APPROVAL OF CITY EXPENDITURES,
CONTRACTS, LEGAL AND REGULATORY DOCUMENTS, AND
PERSONNEL MATTERS; AUTHORIZING SIGNATORIES AND
LIMITS OF AUTHORITY; AUTHORIZING EVALUATIONS AND
ADJUSTMENTS; PROVIDING FOR INCORPORATION, CONFLICT
AND SEVERABILITY, AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, the City Council has requested that a mechanism be adopted to
establish criteria as to who may have the authority to approve expenditures and at what
level, execute contracts, legal and regulatory documents, personnel matters, and other
matters as may be necessary; and

WHEREAS, City Council authorizes the City Manager to create a matrix to be
used to determine such authority and to evaluate and adjust said matrix as required.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Marco
Island, Florida: .

Section 1 The Signature Authority Matrix for the City of Marco Island, Florida is
hereby approved with the text and authority levels contained in “Exhibit A” attached.

Section 2.  The City Manager is hereby authorized to implement the approved Matrix
as soon as practical, to maintain the Matrix, and review with City Council no less than
annually.

Section 3.  Effective Date. This Resolution shall take effect immediately upon
adoption.

Passed in open and regular session of the City Council of the City of Marco Island,
Florida, this 7" day of February 2011.

ATTEST: CITY OF MARCO ISLAND, FLORIDA
_ /’Yg, C N ? Q/

K—%, -~ By:

Laura Litzan, City Clerk Frank R. Recker, Chairman

Reviewed for legal sufficiency:

AR

Alan L. Gabriel, City Attorney
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