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ORDINANCE 03- 17

AN ORDINANCE ADOPTING THE FINAL BUDGET FOR
THE CITY OF MARCO ISLAND, FOR THE FISCAL YEAR
COMMENCING OCTOBER 1, 2003 AND ENDING
SEPTEMBER 30, 2004; APPROPRIATING FUNDS FOR
OPERATING EXPENSES OF THE CITY OF MARCO
ISLAND FOR THE GENERAL OPERATION OF THE
SEVERAL DEPARTMENTS OF THE CITY, PROVIDING
FOR BUDGET CONTROL POLICIES, PROVIDING A
SEVERABILITY CLAUSE, A REPEALER PROVISION,
'AND AN EFFECTIVE DATE.

WHEREAS, the City of Marco Island adopts a final budget and appropriates
It;?ds 03 an annual basis for the general operation of the several departments of the
ity; an

' WHEREAS, the City of Marco Island has held several workshops and public
hearings on the fiscal year 2003-2004 budget, specifically:

: F@ve-Yéar_Capital I‘mprovement.Program budget workshop held on May 9, 2003;
Fiscal Year 2004 Proposed Budget workshop held on June 18, 2003; and

WHEREAS, the 2003 Tax Assessment Roll for the City of Marco Island has been
prepared, equalized and certified, showing:

Total Assessed Valuation of Real and Personal Property ... $6,372,123,289; and

WHEREAS, the process of the adoption of the annual budget is governed by
Chapter 200, Florida Statutes “Truth in Millage” (TRIM) legislation, requiring calculation
of the Rolled-Back Tax Rate and percentage increase over the Rolled-Back Rate,
certain public notices, public hearings, and format of required resolutions and
ordinances. . ‘ .

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF MARCO ISLAND, FLORIDA:

Sec. 1. That the budget for the City of Marco Island, a summary. of which is
attached hereto as Exhibit “A” and made a part hereof, for the fiscal year commencing
October 1, 2003 and ending September 30, 2004 is hereby adopted.

|

‘Sec. 4. Budgetary control is maintained at the department level in the General

Sec. 2. That for the payment of expenses and obligations of the City\.\a
lsland for the fiscal year ending September 30, 2004, there is hereby appropria, i

of any monies in the treasury of the City of Marco Island and any accruing reven / /
the City available for said purposes to the funds and for the purposes hereinafte. o6t
forth, the sums of money shown in attachment “Exhibit A”. ' - :

Sec. 3. Annual expenditures of the City of Marco Island are controlled by a
Spending Cap in the City Charter. '

A.. Resolution No. 03-03, adopted by the City Council on January 13,
2003, determined that “operating expenditures” would be interpreted on a
budget-to-budget basis. The resolution further determined that expenditures
funded by the proceeds of municipal debt would not be included in the calculation
of expenditures against the Spending Cap; however, all repayment of municipal
debt, including principal, interest, costs of issuance, and other related costs,
would be included in the calculation of expenditures against the Spending Cap

for the life of the indebtedness.

Y = SR - SN

B. Capital expenditures budgeted in a prior fiscal year, but
unexpended as of the end of that fiscal year, may be brought forward into a.
‘subsequent fiscal year and those expenditures - shall not be considered in the
calculation of expenditures of that subsequent fiscal year against the Spending

Cap.

‘ C. The electorate of the City of Marco Island approved a charter
referendum on September 10, 2002 dealing with the Spending Cap. Voters
determined that expenditures financed by grants, gifts, and impact fees were not
subject to the Spending Cap and that all expenditures of utilities and other self-
supporting Enterprise Fund operations were likewise exempt from the Spending

Cap.

Fund and at the fund level in all other funds. Budget amendments are approved from
time to time during the course of the fiscal year through the approval of the City Councill
by voice vote. A Budget Re-Appropriation Ordinance, consolidating all budget
amendments approved during the course of the fiscal year, is prepared and presented
to the City Councit near the end of the fiscal year fo officially amend the Annual Budget.

Sec. 5. Incorporation, Gonflict, and Severability.

A. It is the intention of the City Council and it is hereby ordained that
the provisions of this Ordinance shall become and be made a part of the Code of
Ordinances of the City of Marco Island, Florida, and that the sections of this




3
g
; Exhibit "A"
§ |(:))rdlﬂancedn:ay be renl’.lmbered or re-lettered and that the word "ordinance” may
e changed to “section”, “article” ' i
_g g , “article” or other appropriate word. Appropriations Ordinance
8 B Al i . Annual Budget for the City of Marco island, Florida
§ Ordina'n('; . g 3"('30 ions or part:s of sections of the Code of Laws and for the Fiscal Year 2003 - 2004
5 o es of Collier Co_unty, Florida, all Collier County Ordinances or parts of ' General Gapr Buiid] utin Recraation - Total
| rdinances and all Collier County R iof . e 2pital " iy o o
: Sopiisable by the Cit Chrrt ounty Resolutions or parts of resolutions made Fund | Projects Fund | Services Fund]  Fund Fund Budget
y the City Charter in confiict herewith are hereb N
. repealed to the (Cast Batances
extent of such conflict. Y
c l th . . ) 7a/zwmd $ 7828989 3% 2,274,586 § 670,533 § 564,983 % - $ 11,339,091
he Cit . n the event this Ordinance conflicts with any other Ordinance of
Ifz ity r:Jf Marco Isla.nd or other ap;?llcable law, the more restrictive shall apply.
anyngozﬂrzsfe or po:tlortl of ﬂ(’;ls Ordinance is held invalid or unconstitutional by Bevenned
competent jurisdictio i '
distinet. and inde penden’! iction, such portion _shalt be deemed a separate, Ad Valorem Property Taxes 6,807,000 9,807,000
of the r:amaining F?Oﬁion provision and such holding shall not affect the validity Other Rovenes (4,621,220) ;,go?.ggo 928,377 825,000 100000 14,344,977
. nterfund transfers 3,231,623 ,231,623
. . TOTAL REVENUES: $ 41,257,077 $ 11,041,623 $ 028,377 § 825,000 $ 100,000 $ 24,051,877
Sec. 6. Effective Date.
' TOTAL AVAILABLE: :
This Ordinance shall take effect immediately upon adoption. | APPROPRIATIONS:
Passed in open and re i islat
_ ular sessio ; . ) Legislative 62,713 52,713
M areo 1shond. Florid g e n through roli call vote by the City Council of the City Executive 417,708 417,709
' rida, tis _15th - - day of geptember , 2003. o Finance 330,115 330,115
T . . . i ) . Legal 165,000 165,000
C Debt Service §21,223 521,223
Attest: General Government 1,046,810 1,046,810
N . Community Development 407,414 407,414
CITY OF MARCO ISLAND, FLORIDA Code Compliance 206,907 206,997
Fire/Rescue 2,645 111 2,645,111
' I f Police Services 2,659,455 2,659,455
‘ : A0 VAR ‘ Public Works 1,262,237 1,262,237
| aura Litzan vi BY: "\i Ll S Parks Maintenance 421,877 421,877
: VIRYAN - Recreation Programs 847,608 647,609
City Clerk MIChaeI\SF. Minozzi, Jr., Chalh'l'l’EHI Beautification 497,887 497,887
Less: Admin. Allocation (433,125) (433,125)
Approved as tO form and Capital Projects 11,687,000 11,687,000
legal Sufﬁ_ciency: -0-&_/('3 Q_Q Building Services 928,377 928,377
S - Richard Yovanovich, City Attorney Uty Fund 950,248 - 953,248
' Recreation Fund : 100,000 100,000
APPROPRIATION TOTALS $ 'f0,859,032 $ 11,687,000 % 928,377 $ 953.248 $ 100,000 $ 24,627,657
RESERVES 398,045 (645477) - {128,248) - {376,680}
Resenve

Balances
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Cit_y Ofﬂ’ld?’CO 1 staC Florida City Manager’s Overview

October 1, 2003

The Honorable City Council
City of Marco Island, Florida

Ladies and Gentlemen:

It is with pleasure that we present to you the approved budget for the City of Marco
Island for fiscal year 2003-2004. As of the start of this fiscal year, we continue to move
closer to the reality of the City owning the operating the water and sewer utility
operations on the island, purchased from Florida Water Services, Inc. for $85 million.
This acquisition will allow the City to change the focus of the utilities from short-term
profits to one of addressing long-term issues of supply availability and maintenance and
upgrading of facilities. Once the acquisition has been finalized, both an operating and
capital budget for 2004 will be adopted by City Council as an amendment to this budget.

The City has recognized that infrastructure on the island has suffered from years of
deferred maintenance and has adopted an aggressive capital program to address needs for
renovation and improvements to our roadway and bridge network, substantial
improvements required in the area of stormwater management, and enhancements to the
facilities available for parks and recreation.

The fiscal year 2004 operating budget is a continuation budget, with limited funds
budgeted to expand service levels. Seven new positions, however, have been added for
2004, two new police officer positions (funded 75% through a grant), a new position of
Fire Inspector, and four new positions in Parks Maintenance. The new police positions
will allow us to maintain service levels with a rising population and demand for services.
The Fire Inspector will perform annual business inspections. The new positions in Parks
Maintenance will replace functions formerly handled through privatization contracts.

During fiscal year 2002, three-year labor agreements with both the Police Benevolent
Association and the International Association of Firefighters were completed. Funds for
the second year of these two contracts have been included in the fiscal year 2004 budget.
The three-year contracts now in place remove the uncertainty of labor costs for this
budget cycle.

As required by law, two public hearings were held in the month of September. City
Council determined that the City of Marco Island is financially secure and could reduce
the tax load on our citizens by dropping the mil levy from 1.69 mils to 1.62 mils. That
change assures that our homesteaded property owners will pay less in City taxes than

10/61/03 FY2004 Budget — Page 1
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they paid last year, while at the same time allowing the City to increase unrestricted
reserves to keep pace with debt issued by the City.

The approved budget for all funds is:

General Fund Operations $10,859,032
Capital Improvement Program 11,687,000
Marco Sewer Utility 953,248
Building Services Fund 928,377
Recreation Fund 100,000
TOTAL $24,527,657

Total FY2004 Budget
Five Funds Make up the Total FY2004 Budget

Utility
Enterprise
4%

Recreation Fund
0%

Building Services
Fund - 4%

General Fund
Operations

0,
Capital Projects Fund o
48%

L = £ - J

The total budget represents an increase of 26.9% over the fiscal year 2003 budget total of
$19,322,904. The rebuilding of Collier Boulevard is the single project accounting for
most of this increase in budget.

10/01/03 FY2004 Budget — Page 2

City Ofﬂ/lclTCO Island, Florida City Manager’s Overview

THE SPENDING CAP

On June 2, 2003, the City Council established the Fiscal Year Spending Cap at
$14,835,420. This proposed budget is in compliance with that cap:

EXPENDITURES SUBJECT TO THE SPENDING CAP: $14,833,023

ADD: Expenditures Exempt From Cap:

e Sewer Utility Enterprise Fund: 953,248
e Recreation Enterprise Find: 100,000
e Bond Projects & Lease Purchase: 3,363,000
e Grants, Gifts, & Impact Fees: 5,281,250
TOTAL PROPOSED BUDGET 2004: $24,527,657

AD VALOREM RATE FOR GENERAL FUND

As part of the deliberations on the fiscal year 2003 budget, City Council determined that
a tax levy of 1.69 mils would be sufficient, with the use of long-term debt, to finance
operations and the 5-year Capital Improvements Plan without the need for any further tax
increases over the five year planning horizon. This year, assessed valuations in the
community increased 13.6%. Those valuation increases provided the opportunity to
lower the tax levy to 1.62 mills.

Since 1995, owners of homesteaded properties have been protected against increases in
the tax valuations of their homes by the “Save Our Homes” constitutional amendment.
That amendment limits the annual increase in tax valuations of homesteaded properties to
the lower of the rate of inflation or 3%. The modest reduction in the City’s tax levy from
1.69 mils to 1.62 mils will mean that property owners of homesteaded properties will see
a slight increase in their property taxes due to the City of Marco Island.

For purposes of comparison, the millage rate prior to incorporation was:

Marco Island Fire Control District 0.8800 mils
Roads MSTU 0.1950 mils
Marco Street Lighting MSTU 0.0564 mils
Marco Beautification MSTU 0.1670 mils
Unincorporated MSTU 0.5721 mils
Total Before Incorporation 1.8705 mils

10/01/03 FY2004 Budget — Page 3
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The property tax rate history, including the adopted millage rate for the year 2003 (fiscal

year 2003-04) is as follows:

Property Tax Rate History

| 22000 o 2AM12. i
20000 |1.8705 A G
1.8000 \1 .6500 1.7436
1.6000 \V/\mfs?
iy 1.5087 1.6200
1.2000 _
1,0000 , & | [

1997 1998 1999 2000 2001 2002 2003

REVENUES

Total General Fund revenues are projected at $14,488,700, a 6% increase over the fi
year 2003 budget.

FY2004 General Fund Revenues

Other Revenues
7%

7 G Ad Valorem
[ntergovernmental Taxes
Revenue / — 67%
20%
10/01/03 FY2004 Budget — Page 4
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FIVE-YEAR CAPITAL IMPROVEMENT PROGRAM

The Program provides for 69 funded and unfunded projects and a CIP contingenc_y
totaling $37,631,400 over five years. The approved budget for fiscal year 2004 is
$11,687,000. Projects fall within eight major categories as follows:

General Capital Projects
Drainage and Waterways

Bridge Improvements
Intersections

Roadways

Roadway Landscaping

Parks, Recreation, & Open Space
Capital Contingency

FY2004 Capital Projects

$2,000,000
$1,800,000
$1,600,000 4
$1,400,000 |-
$1,200,000
$1,000,000
$800,000
 $600,000 o
. $400,000 -9
$200,000 (7%
$_ B

187300
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Fiscal Year 2004 General Fund Expenses By Type

Capital |

Improvemtment & Debt Service \

! Equipment 5% : |
| 6 ; Contingency ‘
| 2% |
| Operating ‘
Expenses |

| 359 \ Personnel !
| #/— Services .

58%

PERSONNEL

The proposed General Fund bud
That total includes salaries,
allowances for fringe benefits
assumptions:

get ir_mludes total.personnel services costs of $6,531,608.
overtnpe, the City’s portion of social security, and
. This budgeted amount is based on the following

1. Wages and Benefits paid to the members of the Police Benevolent Association

are based on the collective bargaining agreement currently in force. The

current agreement, our first agreement with this bargaining unit, was approved

in the summer of 200?, retroactive to October 1, 2001, This proposed budget
for‘ ﬁscal year 2004 includes salary increases contained in that agreement
This is a three-year contract and will expire on September 30, 2004, .

The City and the Inter}natl:onal Association of Firefighters agreed to a new
three-year contract beginning on October 1, 2002, Salary increases for the
second year of the contract have been included in this budget document

3. For all non-bargaining positions, an avera

5% is budgeted. g¢ pay for performance increase of

4. Vacant and new positions are bud i i
a ‘ geted at the projected starting sal
position, consistent with the City Pay and Classification Plan Balor e

City Council has adopted Personnel Rules and Re

] gulations to provide for ificati
\ and pay plan. A “class” is a group of positions s : eibiltics th

imilar in duties and responsibilities that

10/01/03 FY2004 Budget - Page 6
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justify common treatment in selection, compensation, and other employment processes.
Each class is assigned a range for the minimum, mid-point, and maximum salary that is
payable for work in a specific position. Periodic studies are performed to analyze
assigned duties and responsibilities that may be used to determine the proper
classification of each position.

It is the City’s policy to provide a “pay for performance” system for its non-union
employees. The performance appraisal is used to determine pay for performance, or
salary increases for each employee based on an objective evaluation of performance.

A classification and compensation study was first performed in March 1999 by DMG-
Maximus, Inc., a nationally recognized municipal consultant. Utilizing its Human
Resource Management Division, the firm conducted a comprehensive classification and
compensation study for the purpose of providing a position classification system with a
recommended salary schedule. The firm reviewed the job description of each employee
and conducted a job evaluation to determine the relative worth of each position to the
City (internal equity). After the analysis and evaluation, wage and salary survey data
was gathered and analyzed to determine the City’s position in the surrounding labor
market (external equity). From the data derived from the wage and salary survey, and the
job evaluation process, selected benchmark averages were regressed against appropriate
job evaluation points for the purpose of determining the proper pay structure for the City.
The analysis led to a recommended pay schedule for each of the City’s positions. The
pay grade represents a way of defining the relative value of each job to the City.
Theoretically, all jobs with the same pay grade are of the same relative value to the City.
Those with higher or lower pay grades are of greater or lower value to the City and thus
have pay ranges equal to that value. The plan is the product of an independent analytical
process, and it provides a defensible basis for which to compensate employees. The
minimum and maximum salary for each classification was adjusted upward by 2.4% for
fiscal year 2003 to reflect increases in the overall labor market. The pay and
classification plan will be audited by the consultant for any necessary adjustments, with
their recommendations included in the final budget.

The amount that each employee receives for a “pay for performance” following a
performance appraisal will depend on a matrix developed for each budget year. Salary
increase will depend on the placement of the numerical score from the performance
appraisal within the matrix. For instance, an employee meeting expectations for the
position may receive a 5% increase in salary, while an employee working below the
expectation may receive a 2% increase, or nothing at all. An employee who has
exceeded the expectations may receive a 6% increase.

Proposed for the next fiscal year is a matrix that is expected to average 5%. That does
not mean, however, that average salaries will increase 5%. The pay for performance will
be due upon the anniversary date of the employee. Therefore, the increases will be
staggered throughout the year.

10/01/03 FY2004 Budget — Page 7
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Each departmental budget provides for the base salary of the listed positions as of

Octqber 1. Each account also has a reserve for a pay for performance increase, if Authorized Authorized Authorized
applicable. Positions Positions Positions
The fiscal year 2004 budget provides for 106.29 full-time equivalent positions, reflecting Code Commiioneer 2002 00 2004
the increase in positions based on using City employees for parks maintenance. The Chief OSCO de C::)m liance 100 1.00 100
following is a listing of employee positions by department, including part-time positions Code Officer P 1'00 1'00 1'00
and pogitions for elected officials. Significant changes in positions have been highlighted Zoning Compliance Officer 1'00 1'00 1' 00
for review: Total 3.00 3.00 3.00
Fire/Rescue:
City of Marco Island, Florida Fire Chief 1.00 1.00 1.00
: Employee Position Summary Fire Marshal 1.00 1.00 1.00
Division Chiefs 3.00 3.00 3.00
Authorized Authorized Requested Fire Captains 6.00 6.00 6.00
Pasitions Positions Positions Firefighters 18.00 18.00 18.00
| Department 2002 2003 2004 Plans Examiner 1.00 1.00 1.00
: Secretary 1.00 1.00 1.00
GENERAL FUND: ; Total 31.00 31.00 31.00
Executive Administration: § Police:
City Manager 1.00 1.00 1.00 Chief of Police 1.00 1.00 1.00
City Clerk 1.00 1.00 1.00 §| Police Captain 1.00 1.00 1.00
' Executive Secretary 1.00 1.00 1.00 ; Police Lieutenants 4.00 4.00 4.00
Administrative Support 2.00 2.00 2 00 : Investigator 1.00 0.00 0.00
Total 5.00 5.00 5.00 Police Officers 20.00 21.00 21.00
Finance: DUI Officer (Grant) 0.00 1.00 1.00
Finance Director 1.00 1.00 1.00 Crime Victim Advocate 0.25 0.38 0.50
Accountant 1.00 1.00 1.00 Secretary 1.00 1.00 1.00
Account Clerks 2.00 2.00 2.00 Records Clerk ' 1.00 1.00 1.00
Total 4.00 4.00 4.00 Total 29.25 30.38 30.50
Community Development: Public Works:
Community Development Director 1.00 1.00 1.00 Public Works Director 1.00 1.00 1.00
City Planner 1.00 1.00 1.00 Public works Superintendent 1.00 1.00 1.00
Zoning Administrator 1.00 1.00 1.00 Project Manager 1.00 1.00 1.00
Secretary 1.00 1.00 1.00 Streets & Drainage Coordinator 0.00 1.00 1.00
Environmental Technician 0.50 0.63 0.63 Transportation Engineer 0.50 0.00 0.00
Total 4.50 4.63 4.63 Contracts Officer 1.00 1.00 1.00
Secretary 1.00 1.00 1.00
Maintenance Warkers 2.00 2.00 2.00
Total 7.50 8.00 8.00
Recreation:
Parks & Recreation Director 0.00 1.00 1.00
Recreation Supervisor 0.70 0.70 0.70
Recreation Attendants 1.30 1.30 1.30
Mackle Park Supervisor 6.00 1.00 1.00
10/01/03 FY2004 Budget — Page 8
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ORGANIZATIONAL CHART |
Authorized Authorized Requested ‘
Positions Positions Positions Proposed Positions
Department 2002 2003 2004
Recreation Leader 0.00 2.38 2.38
Maintenance Workers 0.50 1.50 1.50 Citizens of Marco Island
Total 2.50 7.88 7.88 :
Parks Maintenance: ’
Parks Superintendent 0.00 0.00 1.00
Parks Maintenance Worker 0.00 0.00 3.00
Total 0.00 0.00 4.00 Clty Council
TOTAL GENERAL FUND 86.75 93.89 98.01
BUILDING SERVICES FUND:
Chief of Building Services 1.00 1.00 1.00
Electrical tnspector 1.00 1.28 1.28 Boards City Manager City Attorney
Plumbing-Mechanical Inspector 1.00 1.00 1.00 and Committees 5.0 Employees
Structural Inspector 1.00 1.00 1.00
Permit Clerks 3.00 3.00 3.00
Total 7.00 7.28 7.28
SEWER UTILITY:
Utility Billing Clerk 1.00 1.00 1.00 Community _ Police Fire-Rescue _ &
Total 1.00 1.00 1,00 Development Depariment Department Departinent oo Rectetion Dest,
4.63 Employees 4.0 Employees Employees Employees 8.0 Employees
GRAND TOTAL 94.75 102.17 106.29
Building Code s gt Recreation
Se_;?rziges Com?f)'léance Sew;:g;ﬂlty Beauhgcatlon . Erl;;r[};ees 48
Employees Employees 1.0 Employee Employees Ermployees

10/01/03 FY2004 Budget — Page 11
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BUDGET SUMMARY BY DEPARTMENT

FY2004 General Expenses By Function
$11,258,321

mAdministration
@ General Government
10% y
0 Community Development
5% {1 Police Services
a Fire/Rescue
| @ Public Works

| @ Parks & Recreation |

EXECUTIVE

The CityﬁN_Ianager is responsible to City Council for the administration of all City affairs
by providing sgu.n-d policy recommendations, leadership, and management of all
departmental activities. The City Manager is appointed by, and serves at the pleasure of

C*ty Council, and is responsible for executing laws and ordinances and implementing
City Council policies.

The .City Manager is committed to open and honest communication with City Council
and intends to provide sound advice as policies are formulated. The manager intends to
encourage and lead the organization, to be responsive to City Council, and to provide the
best s;rvice possible to the people of Marco Island. The manager intends to build the
organization’s capacity to provide quality services with a focus on customer satisfaction.
The City Manager will pursue the goals and objectives established by City Council.

There are currently five positions approved for the Executive Department. No changes
are p_roposed. The Executive Department provides City Clerk activities,
recording/transcribing and secretarial services for boards and commissions, City Hall

reception and general clerical support, property management, Human Resources, and
management,

The City will continue with a small number of executive positions in the City’s
organization.  The organization is structured to meet City Council’s objective of
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providing a government with a small, flat organization that provides a non-bureaucratic,
efficient, and effective service to the community and to City Council. The workload
expected of City Council and its administration is projected to continue to be at a high
level.

FINANCE DEPARTMENT

The primary function of the Finance Department is to oversee the receiving,
disbursement, and safekeeping of the City’s financial resources. The Department
performs these numerous tasks through the use of an integrated computer network, with
financial software specifically designed for municipalities. = The Department is
responsible to the City Manager for the sound financial management and integrity of the
finance system. The Department provides for all accounting activities, accounts payable,
and payroll processing. The Department develops the annual budget, provides the
budgetary control system, prepares reports comparing actual revenues and expenditures,
and monitors the multi-year capital improvement program. The Department issues a
monthly financial report to management and City Council as a guide to monitoring
compliance with the legally established budget. The Department is required to obtain the
best possible return on all cash investments of the City, maintain high standards of
accounting practices consistent with accepted standards for local government accounting,
and will assist the independent public accounting firm who performs an annual audit and
publicly issues an opinion as to the accuracy and completeness of our financial records.
The Department is also responsible for the City’s insurance and risk management
functions, debt management, and purchasing activities.

Four positions have been authorized for the Finance Department. No changes are
proposed.

GENERAL GOVERNMENT

The General Government Department is used to account for those expenses that are not
allocated to individual department. Examples of these types of expenses are maintenance
and utilities for City Hall, general office supplies and postage, and telephone charges.

All costs for the purchase of insurance under our Risk Management program were
consolidated into General Government in 2003. The City of Marco Island purchases
property, liability, and workers’ compensation from the Florida League of Cities
insurance program. These insurance coverages have been under pressure from cost
increases in recent years. We are aggressively monitoring our workers’ compensation
exposures and have been able to reduce our level of incidents. With this more favorable
rating, we project that our better loss rating will offset premium increases.
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;l;lhe General. Fund contingency is budgeted in General Government.
at the contingency budget be established at $240,000 in 2004. Funds
with the express approval of the City Council. |

We are proposing
may only be used

COMMUNITY DEVELOPMENT

gr};f‘:ﬁ (tj;l)nér;l‘?elingg nlli)e\ielopéner;t Dt:Ipartrnent is responsible for all City services relating to
, enl, and redevelopment. The Department is res i
; : met ponsible for th
and long-range planning, and two divisions — Code Compliance and Building Sef'vsif:l:;t

The Department provides staff su i
pport to the P]
Board, and the Beach Advisory Committee. Fhning Board, the Codes Bnforcement

Thq Community Development De
position. The positions of Directo
funded by an administrative alloca

part‘ment has four full-time positions and a part-time
T, City Planner, an.d Zoning Administrator are partially
tion to the new Building Services Fund.

ingﬁ;:;gzt;sd ;;)r ne>1<tt_ f}f(ﬂ:;lr.1 is discussion on proposed architectural and site design
| I multi-lfamily and re-evaluation of desj iteri i i
residential units. The department intends to i Gar 0 and theee nop Ly
| ! . : to implement year two and three activit
provided in the Comprehensive Plan. GIS capabilities will be expanded, Prcf};(‘),;telgsa?:

adjustments to Land Develo
R AR pment Code fees to m
Jurisdictions and to offset actual costs. ake them comparable to other local

BUILDING SERVICES

Florida State Statutes require that revenues from building permit fees be used only to

support the operations of the City’s Building Department. To more accurately monitor

and account for buildine-
: g-related revenues and .11 .
established as a special revenue fund in 2003. erpenses, Building Services was

g:‘feﬁ:ﬁiégtgfervices. DiViE:iiOE is charged with providing a full range of services to the
| ommunity and the citizens. The Division current] 1 i

1 h _ y functions -
tme employees, with an additional .28 full-time equivalent position requeste\:ingg :71 il:al\ir

part-time electrical inspector. The Division is i '
: . operat i ildi
Code, which went into effect in March 2002. pereiing Wil the new Florida Building

CODE COMPLIANCE

Thej Code Compliance Division is
]c;{d{nz_mces that directly impact the app
1vision is responsible for field investigations and
. enforcement pr ' i
glose §15,31gned to tht? Codes Enforcement Board and Circuit Cofrtoceg?lfees;fntlglm(lfmg
ouncil’s five goals is “preservation of our residential character: thr;)ugh build Oflt ag(){
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redevelopment,” Three of the components of this goal include: increased code
enforcement; balance of residents and business to residents; and preservation of property
values for residences. This goal reflects input City Council has received regarding the
importance of fair and responsible code enforcement in this community.

Despite the outstanding quality and condition of most properties, the standards and
expectations of residents are reflected in the average of two hundred code cases per
month. Code Enforcement activities will be administered by two Code Enforcement

Officers and a Zoning Compliance Officer,
FIRE-RESCUE DEPARTMENT

The Fire-Rescue Department provides fire suppression and life safety services. Personnel
support and augment emergency medical services. The Department protects and
preserves life, health, safety, and property. A significant program is the partnership
agreement with Collier County EMS. A Marco Island apparatus 1s equipped as an
Advanced Life Support (ALS) engine. Qualified Marco Island personnel staff the
apparatus/ALS unit with Collier County EMS personnel.

The Fire-Rescue Department has authorized staffing of 31 full-time personnel. This
provides for department management and administration and provides for 9 firefighters
for each 24-hour shift: one Division Chief, two Captains, and six Firefighters. No
changes to personnel are requested in this 2004 budget.

POLICE DEPARTMENT

The Police Department is responsible for providing protection of persons and property,
the preservation of public peace and order, and the enforcement of the laws of the City
and the State of Florida. For 2003, the City of Marco Island Police Department has
authorized staffing for certified officers of 21 Police Officers, 4 Lieutenants, 1 Captain,
and a Chief of Police. This budget does not address staffing increases to support a
growing community; however, the department has applied for a grant that will fund an
additional two officers. If we are not successful in this grant application, we will need to
re-visit the issue of police staffing.

The City has also been awarded a significant COPS-more technology grant, which will
allow us to install computers in all police vehicles. The City’s 25% match to grant funds
is being funded through the new Police Impact Fee in 2003. For fiscal year 2004, we are
proposing to replace and equip three new police vehicles to maintain an effective rotation
policy. The proposed capital budget includes funds for final building design and
construction drawings, financed with Police Impact Fees.
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City of Marco Island, Florida City Manager’s Overview

PUBLIC WORKS DEPARTMENT
(Streets & Drainage)

The primary function of the Public Works Department is to maintain roads, bridges
sidewalks, public rights-of-way, including landscaped medians, storm drainag’e system,
and.the Fransportation system, including Island waterways. The Department provides’,
engineering r_eview of site development plans and right-of-way permitting services. The
Department is responsible for the Beautification Division and provides staff supp.ort to
the Waterways Advisory Committee and the Beautification Committee. The Director
also.serves as chairman of the MPO Technical Commitiee. The Department will
continue to expand its level of maintenance activities in the next fiscal year.

PARKS & RECREATION DEPARTMENT

The estab}ishment of a Parks & Recreation Department completes another important ste
in t.h§> City’s organizational development. Management of the Parks Maintenancle)
Division has been transferred from the Public Works Department, while Recreation has
been trans‘ferred from the Finance Department. Dedicating staff to this new department
trans}ates into improved services for our residents. Removing these responsibilities from
PU.‘[‘)IIC Works and Finance will allow those departments to better serve the customers in
their areas of responsibility. Priorities for fiscal year 2004 are:

Complete Master Plan for Mackle Park
Complete Improvement plan for Winterberry Park
Develop cohesive staff with a focus on customer service

Foster existipg partnerships and develop new partnerships with other Marco
Island organizations and resources

* Update_ the Open Space Plan with the Parks & Recreation Adviso
Commiittee v

¢ Develop Standard Operating Procedures manual for staff in both divisions

RECREATION

Recreation programs have been outsourced through a contract with the Marco Island
YMCA, where they managed program activities at the Mackle Park Community Center
the Winterberry Park and baseball field, and the Tommie Barfield Elementar Sc){lool b li
field. Effective in June 2003, through a contract amendment with the Y}lr\/ICA anda

budget amendment authorizing the hiring of staff for Mackle Park, the City has assum 3
‘Fhe responsibilities for providing programs at City facilities. Bud’geted staffing fo 2084
is for a Parks & Recreation Director, a Mackle Park Supervisor, two full-timge arll.d one
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part-time Recreation Leaders, and a Maintenance Worker. Staffing is unchanged from the
budget amendment approved by the Council carlier this year.

RECREATION ENTERPRISE FUND

City Council has approved the creation of a Recreation Enterprise Fund to account for the
receipt of recreation fees for the new programs administered by the City and associated
costs of the programs. Each new program is designed to be run on a “break-even” basis,
with participants paying all of the direct costs of the programs. This new enterprise fund
will efficiently account for revenues and costs of these programs.

PARKS MAINTENANCE

The Parks Maintenance Division maintains six of the seven park propertics owned by the
City of Marco Island. The total land area of park facilities owned by the City is 53 acres.
The Beautification Division maintains the Jane Hittler Park. Analysis indicates that this
maintenance work, currently performed by outside contractors, may more efficiently be
performed by City employees. In addition, the use of City employees will allow us to
better monitor the quality of our landscaped arcas and turf. Recommendation in this
budget is for the City to hire a Parks Superintendent and three Parks Maintenance
Workers to maintain City parks and to assume the responsibilitics for landscape
maintenance at the City Hall/ Fire Station complex.

BEAUTIFICATION

Prior to incorporation, maintenance of right-of-way medians was funded by the Marco
Island Beautification MSTU approved by referendum with a maximum of .25 mills. In
1998, management of beautification funds was transferred from Collier County to the

City.

Nearly all maintenance services are being outsourced to private contractors. A landscape
architect is on retainer to provide consulting services. Enhancement grants are submitted
to the Metropolitan Planning Organization (MPO) for streetscape and landscape
improvements. The Beautification Division will coordinate landscaping improvements at
the Jolley Bridge and those projects contained in the Capital Improvement Plan and the
proposed grant application to fund median landscaping on SR 951 approach to Marco
Island.

WATER AND SEWER UTILITY
The Collier County Board of Commissioners has transferred the Marco Island

Water/Sewer District to the City of Marco Island at no cost to the City. The utility
provides sewer collection services for just over 1,000 residential customers. The
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wastewater is collected and transferred to the Florida Water Services wastewater
treatment plant on Elkcam Circle.

The Sewer Utility Fund is staffed with one full-time Utility Billing Clerk, located in the
Finance Department. All maintenance js outsourced. For 2004, $130,000 in capital
improvements to the sewer distribution system is proposed.

CONCLUSION

The proposed budget provides for a continuation of the current service levels provided to
the community and significant upgrades to the infrastructure on the island at a property
tax levy less than is currently paid by our residents. The single major change in the

operating budget is to bring Parks Maintenance in-house with City employees replacing
the current contracted services.

Funding for the Capital Improvements Program is based on a combination of pay-as-you-
go financing and the use of tax-exempt municipal bonds. We have laid out an aggressive
program to address infrastructure deficiencies on the island in the areas of roadways,
storm drainage and bridges. Using a combination of City staff and outside engineering
support, we are confident that the programs can be completed on time and on budget.

The City Manager extends his appreciation to the management team and staff for their
contributions in the preparation of this proposed budget, and to City Council for their
extensive and time-consuming involvement in the budget process.

Sincerely,

AN AL
é\; illiam Moss

City Manager
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Revised 9/15/03 EXHIBIT I

City of Marco Island, Florida
2004 Spending Cap

EXPENDITURES SUBJECT TO SPENDING CAP:

GENERAL FUND:
Legislative 62,713
Exec. Administration 417,709
Finance 330,115
Debt Service 344,023
Recreation 647 609
Parks Maintenance 421,877
Legal Counsel 165,000
General Government 1,046,810
Community Development 407 414
Code Compliance 206,997
Police Services 2,586,355
Fire/Rescue 2,581,661
Streets & Drainage 1,262,237
Beautificatfon 497 887
Less: Cost Allocation (433,125)

GENERAL FUND

BUILDING SERVICES FUND:

CAPITAL IMPROVEMENTS FUND:
PROJECTS SUBJECT TO SPENDING CAP:

Utility Acquisition 200,000
Stormwater Drainage 1,653,000
Collier Bay Dredging 40,000
Pedestrian/Bikeways 453,000
Bridges 558,000
Park Improvements 200,000
Streetscape 152,500
CIP Contintency 200,000

O SPENDING CAP:

[TOTAL2004 BUDGET/SUBIIE

10,545,282

928,377

3,356,500




City of Marco Island, Florida
- 2004 Spending Cap

PAGE 2

EErss:

TOTAL 200 BUSGET,

2004 EXPENDITURES EXEMPT FROM CAP:

SEWER UTILITY ENTERPRISE FUND:

Operations . 953,248
Utility Acquisition - 953,248
RECREATION PROGRAMS ENTERPRISE FUND: 100,000
2004 BOND PROJECTS:
N.Barfield Dr/Tarpon Bridge 1,414,000
N. Collier Boulevard 601,000
S. Collier Boulevard 1,000,000
S.Collier/Valley Storm Sewer 230,000
3,245,000
2004 LEASE-PURCHASE:
Parks Maint Equipment 118,000
3,363,000
FINANCED BY GRANTS, GIFTS, & IMPACT FEES:
Police Officer (DOT Grant) 36,400
2 Police Officers (COPS-more) 36,700
Fire Capital Expenditures 240,650
Throat Inlets (SFWMD) 50,000
San Marco Intersections 601,000
S. Collier (Mass Mutual) (1) 2,286,000
S. Collier Boulevard 1,486,000
Leland Pathway 172,000
Roadside Border landscaping 22,500
Mackle Park 200,000
Police Bldg Final Design 150,000 5,281,250

(1) Includes Pre-pymt by Mass Mutual in 2003;
Funds carried forward to 2004 budget.




City of Marco Island
Revenue Budget Report

Audited Audited - Budget Projected | Approved
Fiscal Year | Fiscal Year| Fiscal Year | Fiscal Year | Fiscal Year
2001 2002 2003 2003 2004

General Fund Revewdes
Ad Valorem Taxes (1.62 mils) 5642,805 7,904,281 9,006,000 9,006,000 9,807,000
Delinguent Ad Valorem Taxes 4,735 4,094 1,000 4,000 2,000
Local Option Gas Tax 654,994 709,178 700,000 725,000 735,000
Cable Franchise Fees 261,550 74,829 0 0 0
Communicafions Service Tax 0 672,835 450,000 840,000 840,000

County Occupational Licenses 29,601
Beach Vendor Permits 3,000
Building Permit Fees (1) 1,110,767
Special Fire Permits 150

30,960
3,750
1,503,759
450

25,000
3,000
0
1,000

25,000
3,000

FEMA Disaster Relief -287
State Grant - Comp Plan 40,000
Law Enforcement Block Grant 16,344
Dept of Justice Grants 193,563
Victims of Crime Assist Grant 0
Fire Act Grant 0
FL Marine turtle Grant 0
Municipal Revenue Sharing 308,652
1/2 Percent Sales Tax 1,623,954
Firefighters' Supplemental 5,056
C.0.P.S. More Grant 0
Fire: Fees-in-Lieu Taxes 56,376
State R.O.W. Mowing 0

2,609
0
10,000
200,395
0
0
4,326
313,232
1,654,801
3,950

-0
135,800
15,700
28,000
5,000
290,000
1,800,000
5,000
185,400
56,600

10,000
91,500
0
30,000
5,000
312,000
1,728,000
5,000
185,400
56,600
8,000

290,000
1,700,000
5,000

0

56,600
8,000




ueneral Fund Revenues

Certification & Copying
Land Use Fees

Haz-Mat Cost Recovery
Fire Prevention Fees
Raquet Club Fees

Public Education Classes

City of Marco Island
Revenue Budget Report

(Continued)

Actual Actuai Budget Projected Approved
Fiscal Year (Fiscal Year |Fiscal Year [Fiscal Year Fiscal Year
2001 2002 2003 2003 2004

2,608 1,101 2,000 2,000 2,000
64,382 56,706 50,000 60,000 50,000

0 14,753 0 0 .0
78,991 275,186 110,000 225,000 200,000
77,351 80,459 86,000 80,000 80,000
772 1,435 0 1,500 0

Court Fines 18,274 32,022 25,000
Viclations of Local Ordinances 4,445 1,655 1,200
Code Compliance Service Fees 60,185 77,320 30,000
Criminal Justice Education 68 238 0]

45,000 30,000

7,000 2,000
35,000 30,000
200 0

interest Earned

Police impact Fees

Fire fmpact Fees
Insurance Claim Proceeds
Miscellaneous Revenues

589,333 342,284 405,000

0 6,659 100,000
232,688 296,762 150,000
6,547 8,567 0
66,069 88,519 25,000

300,000 275,000
50,000 100,000
120,000 150,000
2,000 0
75,000 25,000

General Fund Revenues

City of Marco Island, Florida

gt

tal General Fund revenues budgeted for fiscal year 2004 are $14,488,700.
otal
1

T
_ii‘?i‘-'
JF{i;ach revenue source is described as follows:
............. veeesnees 39,807,000
. (Ad Valorem Taxes........ terereertteseenstnstarsraiiantsrrasnrans $ 2,000

Delinquent Ad Valorem Taxes......couviiiirarnnriissssisimnoiinnineaimnse

1 and

e i i he levy of Ad Valorem taxes on rea

lorida Statutes, provides for. t . ’ ‘ "

&Chal')lts:: 121:6s’o§a1 property. The definition in Sect1on‘192.001 s’cates,t t]fli ter:;r;l ) p;(;g; dz

\{,:?n,gl md)lf) be used interchangeably with thg term ‘Ad Yalofr;rg Vz}]{oi‘em The Tl
é‘ﬁnstitution Jimits local governments to a maximum of 10 mils o

Re i i r 68%
Uf{e'venué from property taxes is the City’s primary source of income, and accounts fo ()

,of General Fund revenue.

. ion i ¢ Homes”
Z‘Residential property with a Homestead Exemption 1s covered by thte ti:vlz v&l;rof omes
stitutional amendment. This limits the increas? in taxable value to ower of 3% or

;:1(1): cost of living increase. When a residence with a Homestead Exemp ,

-taxable assessed value is raised to market value.

T
o

: i islati ires that we budget ad valorem tax
: illage (TRIM) State of Florida legislation requires t
VTm;guI:sl\:tﬂ;aSg%.( This)is done to allow for uncollectible revenue from‘ (Ilarog;pttu:);ym;lll
1c‘rlfis.\‘*:counts of up to 4%, and other adjustments in.accordar}ce Wlth Fior:l jaloraém ta;(es.
additional $2,000 is expected to be received from prior years’ delinquent a

..................... $735,000
Local Option Gas TaX.......cccuneevenracennnes reesseceusareseniannne

I n
‘Local governments are authorized, pursuant to Section .2061.:3 1 1(2525 if.lnt(}ile ?;;Ll% :
206.87(1)(c), Florida Statutes, to levyup to 11 cen.ts of local option c.: axes in the form of
'two separate levies. The first is a tax of one to six cents on everyFtlle . ga on of motor i
diesel fuel sold in the County, pursuant to Section 336.025(1)(a), lorida Statutes. Collie
County adopted a tax of six cents in March 1987. The procge s n‘éezrlt e o o]
transportation expenditures. County Ordinance 99-40 exte;nded the six- et ity of
-tax to August 31, 2015. In 1999, Collier County enterefi into an ag:rg::me with the ity of
Naples to provide for a distribution formula for. all mu'nlclpaht:es.fth e a;gsrtax ,
.9/1/99 to 8/31/03, provides that Marco Island will receive 4.97% of the g .

; Id in a

+The second tax is a one to five cent levy upon every net ggﬂon guf ir‘lofcft t;lllleb}j esc?t ctloltrllﬁs
| County, pursuant to Section 366.025(1)(b), Florida Statutes. Diesel fue 131 994. The City of
tax. This additional tax was adopted by Collier County effective J anuar%/hese flunds e
Marco Island currently receives 5.26% of the total .tax for the County.

‘used to meet the capital element of the comprehensive plan.

10/01/03 FY2004 Budget



City of Marco Island, Florida

General Fund Revenues

Iliocal Opﬁsol? Qas Tax 1s one of the three taxes which combine to provide the City with State
evenue Sharing. The formula for calculating Gas Tax is provided by th i
Department of Revenue annually, b Y the Flonida

Communications Services Tax....... eeeressreesetesennattenansensttsacssesan $840,000
Sttt ety ’

The City had previously collected revenue under franchise fee agreements equal to 5% of
revenues.fro.m Comcast and Marco Island Cable. Beginning in fiscal year 2002 the
Comm.umcatlons Services Tax (CST) legislation replaces franchise fee revenue. The Cit

authorized a levy of a 5.3% tax rate effective October 1, 2001. . ¢

County Occupational LiCenses ...ceveeiverainiiniiiciiiccrersnrererernens $25,000
.................. )

In 1972, the Legislature 'amended Chapter 205, F.S. to allow a local occupational license tax.
Ta?( revenues collected in all areas of the County are apportioned to municipalities and the
unincorporated areas of the County according to a population-based ratio.

In 1993, new occupational license tax statutes were enacted. The distribution method was
changed so that counties were no longer required to share County occupational license tax
revenues collected in unincorporated areas with municipalities if the County established a
new rate structure. Collier County did not establish a new rate structure, The City is
entitled to 8% of occupational license tax revenues collected.

Beach Vendor Permits........erverrervereeserenens everererenterereaes ORI $3,000
An annual permit fee is charged to authorized vendors who operate business on the beach.
Department of Justice Grants.......cocviveeenininnenceniencnnns cevnnes $73,100
...................... ,

The ?olice Department first received a Highway Safety Grant in 2002. For fiscal year 2004
fundmg.has befen approved for two additional police officers, to be hired mid-year, with thc;
grant reimbursing the City for 75% of the first year expenses.

Municipal Revenue Sharing Proceeds.........c.ovuue. hesesmrsurererersesrersatarasaste $290,000
Chapter 72-360, Lavs{s of Florida, created the Revenue Sharing Act of 1972, providing for
general revenue sharing. This Act was amended in 1999 to substitute sales taxes for two

cigar.et‘te taxes. Approximately 36.2% of Revenue Sharing proceeds is derived from the
Municipal Fuel Tax.

Municipal Rev_enue Sharing is one of three taxes that combine to provide the City with State
Revem%e Sharing procqeds. The estimate of receipts for Municipal Revenue Sharing is
determined by the Florida Legislative Committee on Intergovernmental Relations and the

10/01/03 FY2004 Budget
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Florida Department of Revenue. Future receipts from Municipal Revenue Sharing Proceeds
are expected to decrease over time as each share becomes smaller with the addition of newly

incorporated cities.

HAN-Cent SAIES TAX vveverveernermisrsrstorsnsessanssrssssststosatssarssasssassasasssssses $1,700,000
Chapter 82-154, Laws of Florida, created the local government half-cent sales tax progran.
The primary purpose of the tax was to provide relief from Ad Valorem taxes in addition to
providing counties and municipalities with revenues for local programs. Current revenues
for this fund come from 9.653% of the state sales tax (which is shared by both counties and
cities). The distribution formulas are population-oriented but not directly proportional to
population increase. Municipalities can use these funds for municipal-wide programs.
These funds can also be pledged towards repayment of bonds or used for capital projects.

Half-Cent Sales Tax is one of three taxes that combine to provide the City with State
Revenue Sharing proceeds. The estimate of receipts for Half-Cent Sales Tax is determined
by the Florida Legislative Committee on Intergovernmental Relations and the Florida

Department of Revenue.

Firefighter’s Supplemental Compensation.....ccoueesesierarnsrstserarnnansarsanrennasee

The state requires municipalities to compensate firefighters with the payment of an
educational incentive of $600 per year upon attainment of an Associate Degree. Payment is

* reimbursed by the State of Florida.

State Right-of-Way MOWIIEZ...ccocrcrrisriunantmmnmisrminrioiaensennerennaao

The City is reimbursed by the State of Florida for maintenance of greenways in the rights-
of-way under State responsibility.

Fire Service Fees in Liett 0f TAXES..uireriieecesromsisrisronisataniirtisricaonrresesieesanes $56,600

The City and Collier County entered into a Fire Protection Agreement where the City will
provide fire protection services to the unincorporated areas of Goodland and Horr’s Island.
This amount is calculated based on the value of the arca served multiplied by an equivalent
millage rate proportional to the cost of fire protection services to Marco Island residents.

Certification and COPYINEG....cocverriernsecrssirasisniosiitisrsiaretotisrasnacnees cessene ,

These fees are charged to produce copies of City documents, including the City council
agenda,

10/01/03 FY2004 Budget




Cit_y Qf Marco I s&maﬂ Florida General Fund Revenues

Land Use Fees....ccveeviireierenrsenssosassonssonane erersressersieseerenrntenes erereseenserasns $50,000

Fees arc charged to offset expenses associated with processing land use petitions.

Fire Prevention FEes cccueeeerienireasserssess Cebresrsresinnsesearararerens Creseerstsresacara $200,000

The City charges for inspections of the construction of new multi-fémily dwellings and
businesses. These inspections are performed by Building Services and Fire/Rescue
personnel. The revenue assumes City Council will adopt a new Fire Prevention Fee.

Racquet Club Fees ........... rereresessesesisternsnterns teeerersrvanneratarasansesnnrisestaras $80,000

The Marco Island Racquet Club offers tennis, handball, and racquetball facilities. User fees
partially offset the operating costs.

Court Fines ...ccovevvvevnnarens ereterserceenerssrsrsrsanrns Ceeeserstesransesssanrenrrenssanans $30,000

Fines from traffic violations provide local governments with additional revenue as per
Chapters 316 and 318 of the Florida Statutes. This revenue may be distributed to
municipalities as provided in Section 318.21, Florida Statutes.

Violations of Local Ordinances.......cviveeavsuienennanse veassssrernansssassasssrsnens cossnnennd 2,000

Tn addition to funds received from violations of State Statutes, the City receives a portion of
the Collier County Court fines for violations of local ordinances.

Code Compliance Service Fees .......ccovevavanenns ietessssrserasinrasasasnenrans vearsraen $30,000

To enforce the overgrowth of vegetation on vacant lots, the City will enter into contracts
with licensed firms to mow lots in violation. The City intends to recapture all out-of-pocket
expenses through fines and penalties paid by the violator. This revenue source offsets the
contracted expense in the Code Compliance Division.

INtErest EAIMEd covvecineeiersrenesssccassarennsnnransssssrsassessassssssnsonnsonsassasnnssnses $275,000
The City earns interest on daily cash balances and funds are invested with the Surplus Trust
Funds Investment Pool with the State Board of Administration. The City maintains an

investment portfolio of U.S Government Treasury and Agency securities to earn market
rates of interest on the available cash balances.

10/01/03 FY2004 Budget

City Qf Marco Island, Florida General Fund Revenues

Police IMPACE FEES...uvvuriuiiriieinrrnimiiiititeinenmontsassiiststasiaitrentsssitanane $100,000

A 2002 ordinance established a Police Tmpact Fee. Fees are assessed on new developmf:nt
built within the City limits. Police Impact Fees may only be spent on equipment and capital
facilities necessary to provide services caused by new development.

Fire IMPact FEes ....ccuveerurrrmuimnnrecinisiiiinnisiiossitsesienistaninnnessiseine ...5150,000

These fees are assessed on new development built within the City limits. Ordinance revised
2002. Fire impact fees may only be spent on equipment and capital facilities necessary to

provide services caused by new development. This revenue is currently being used to offset
the capital lease for the fire department building and minor capital equipment purchases.

Miscellaneous ReVENUES..uceeiereesarrrsss sovervrsrmsssssssssseestsessrsssstorntosans veessus $25,000

General Fund revenues not otherwise classified.

10/01/03 FY2004 Budget
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DESCRIPTICN

GENERAL FUND REVENUES

AD VALOREM TAXES

DELINQUENT AD VALOREM TAXES
LOCAL OPTION GAS TAX

CABLE FRAMNCHISE FEES
COMMUNICATIONS SERV TAX

TAXES:

COUNTY OCCUPATIONAL LICENSES
BEACH VENDOR PERMITS
BUILDING PERMIT FEES
SPECIAL FIRE PERMITS
SOLICITRTION PERMITS

LICENSES & PERMITS:

BULLETPROOF VEST FEDERAL GHANT
DOT DUL GRANT

TRAFFIC SAFETY GRANT

FIRE ACT GRANT

C.0.P.S. MORE GRANT
FEMA-FIREFIGHTER GRANT

FEMA DISASTER RELIEF

ISLAND DRUG REDUCTION GRANT

ISLAND DRUG GRANT-'03

STATE MARINE TURTLE EDUCATION GRANT
MUNICIPAL REVENUE SHARING PROCEEDS
HALF-CENT SALES TAX

FIREFIGHTER'S SUPPLEMENTAL COMNP
$TATE R-0-W MOWING CONTRIBUTIONS
STATE TRAFF SIGNAL MAINT

C.0.P.8. FEDERAL GRANT REVENUE
FIRE SERVICE FEE3 IN LIEU OF TAXES

INTERGOVERNMENTAL REVENUE:

CERTIFICATION & COPYING
LAND USE FEES

HAZ-MAT COST RECOVERY
FIRE PREVENTION FEES
RACQUET CLUB FEES
PUBLIC EDUCATION CLABSES

CHARGES FOR SERVICES:

COURT FINES

VIOLATIONS OF LOCAL ORDINANCES
CODE COMPLIANCE SERVICE FEES
CRIMINAL JUSTICE EDUCATICON FINES

FINEZ & FORFEITURES:

INTEREST EARNED

INTEREST ON AD VALOREM TAXES
INTEREST ON IMPACT FEES

NET INC/DECR IN FV OF INV
FIRE IMPACT FEES

POLICE IMPACT FEES
COMMUNITY PARK IMPACT FEES
SALE OF FIXED ASSETS
INSURANCE CLAIM PROCEEDS
DONATICNS

MISC GRANTS & GIFTS
MISCELLANEOUS REVENUE

POLICE MISCELLANEQUS REVENUE

City of Marco Island

REVENUE BUDGET REPORT

FISCAL YEAR 2004 APPROVED BUDGET

ACTUAL
FY2002

7,.904,28]
4,094
709,178
74,829
672,835

9,365,217

30,960
3,750
1,503,759
450

1,538,920

0
69,075
13,580

0

0

0

2,609
10,000
0

4,326
313,232
1,654,801
3,950
16,344
o}
117,740
56,376

2,262,033

1,101
56,706
14,753

275,186
90,459
1,435

439,641

33,915
1,855
75,209
256

111,235

222,326
2,869
47,429
€5,660
296,762
6,659

0
31,887
8,567
550

¢
49,853
282

BUDGET
FY2003

$,006,000
1,000
700,000

0

450,000

10,157,000

25,000
3,000

28,000

0

0
63,800
28,000
185,400
20,105
o

0
10,000
5,000
290,000
1,800,000
5,000

0

0
26,500
56,600

YTD ACTUAL
FY2003

9,151,646
6,383
671,542

0

818,630

10,648,201

30,289
2,750

34,138

2,570
25,082
0
25,637
0
30,105
0

0
10,000
5,544
287,331
1,664,966
5,400
8,172
907
28,539
56,564

PROJECTED
FY2003

9,006,000
2,000
745,000

0

800,000

10,553,000

25,000
3,000

65,000
28,000
185,400
0

4
10,000
[

[
312,000
1,728,000
5,000
8,000

0
26,500
56,600

2,500,405

2,000
50,000
o]
1i¢,000
86,000

248,000

25,000
1,200
30,000

350,000
5,000
50,000
0
150,000
100,000

2,150,817

2,045
68,130
4,143
366,134

536,353

47,858
7,100
76,277

131,557

327,141
3,281
4,444

{98,847)

127,850

48,845

{388)

1]
2,311
1,075
6,150
85,013
1,016

2,424,500

2,000
60,000
0
225,000
80,000
1,000

368,000

35,000
3,000
30,000
200

68,200

275,000
4

[

¢
100,000
60,000

100% ¥r Complete

PROPOSED
Fr2004

9,807,000
2,000
735,000

0

840,000

11,384,000

25,000
3,000

28,000

73,100

[~- 2 - T - I = = -]

290,000
1,700,000
5,000
8,000

o

]

56,600

Page

% OF
FY2003

[y
HA

O o C 00 00COoOUoOC

f
w o
s

100

2,132,700

2,000
50,000
0
200,000
80,000

332,000

30,000

2,000
30,000

62,000

275,000
0
0
0
150,000
100,000
0

oo o0

25,000

100
100
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DESCRIFTION

FIRE MISCELLANEQUS REVENUE
RECREATION MISCELLANEOUS REVENUE

MISCELLANEOUS REVENUE:
USE OF RESERVES
NON-REVERUES :

GRAND TOTAL OF REVENUE:

City of Marce Island
REVENUE BUDGET REPORT

FISCAL YEAR 2004 APPROVED BUDGET

Page 2

100% ¥r Complete

ACTUAL BUDGET YTD ACTUAL PROJECTED PROPOSED % OF
FY2002 FY2003 FY2003 FY2003 FY2004 FY2003

897 0 286 0 0 0%

3,050 0 1,142 0 0 0%
740,792 686,150 509,409 512,000 550,000 80 %

o 224,255 o 0 0 0%

0 224,255 0 ¢ 0 0%

14,457,837 13,900,010 14,010,476 13,953,700 14,488,700 104 %
—AERESEESSDEER EBEEOIEREECERES EESOESSERDSSEES AEEsCTE=E=EEETE HEECSSEESIECST EREESS=TE



CITY ADMINISTRATION
EXPENDITURES:

Legislative

Executive Administration
Finance

Debt Service

Legal Counsel

General Government

Administrative Transfer Allocation
Transfer from Other Funds

TOTAL EXPEND!TURES

City of Marco Island
Annual Budget Summary
Fiscal Year 2003-04

Fiscal Year 2004
Annual Budget

$ 62,713

417,709

330,115

521,223

165,000

1,046,810

(433,128)
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C ity Qf Marco Is lél?’td,' Florida Legislative

City of Marco Island, Florida Legislative

MISSION STATEMENT

To uphold the upscale residential community atmosphere, with sufficient
commercial development to serve the needs of the residents, to enhance its
natural beauty, to promote architectural harmony, and to provide for the safety
and welfare of its residents, through cost-effective government, with prompt and
courteous service to all.

DESCRIPTION

Marco Island operates under a council-manager form of government in
accordance with its Charter. Legislative authority is vested in a seven (7) member
City Council elected at-large and on a non-partisan basis. Members of Council
serve a term of four years on a staggered basis. The Council elects a chairman,
who shall preside, and a vice-chairman. The chairman and vice-chairman serve in
that capacity for one (1) year.

The Council, as the legislative body of the City, determines policy and appoints a
City Manager, who is responsible for administration of that policy and managing
the City’s departments and services. The Council also appoints a City Attorney.
The Council is responsible for legislation and policies of the City.

In fiscal year 2004, the Legislative Division will aspire to advance the following
five-year goals:

OBJECTIVES

10/01/03

City Council Goals are as follows:

¢ A financially sound government with quality services.
¢ Quality infrastructure and amenities.

s A safe community for the people of Marco Island.

e Citizens involved as active partners with the City.

e Preservation of our residential character through build-out and
redevelopment.

FY2004 Budget

ACCOMPLISHMENTS

10/01/03

Tnitiated action to provide Marco Island residents and businesses with a
future source of safe drinking water and an efficient wastewater system by
beginning condemnation of Florida Water Services, Corporation assets, while
negotiating acquisition through agreement.

Continued to pursue the Judge Jolley Bridge expansion project as a
community priority. Project re-prioritized to #2 on the MPO project priority
list.

Lowered the millage rate to ensure that homesteaded properties paid less
property tax than the prior year while expanding the capital improvement
program.

Adopted policies for the budget application of the "spending cap.”

Continued to emphasize protection of the Island’s sea turtles, burrowing owls
and other endangered or threatened species.

Conducted numerous public meetings and public hearings to explain
proposed policies and to receive public input, and to serve as the Zoning
Board of Appeals and Construction board of Adjusiment and Appeals.

Developed strategy for the City’s third 5-year Capital Improvement Program.

Responded to citizen requests for additional recreational opportunities by
creating the Parks and Recreation Department.

Provided more services and infrastructure improvements with a lower

property tax rate than that available prior to incorporation in 1997. [The
millage rate of 1.62 mils remains below the pre-incorporation rate of 1.8705.]

Represented community intercsts on Metropolitan Planning Organization,
Tourist Development Committee, and Coastal Advisory Committee.

Authorized the purchase of several vacant lots for utilization as park and
open space.

Established a committee to investigate the opportunity to purchase a seven-
acre tract of land for future development.

FY2004 Budget



City of Marco Istand, Florida

Legislative

10/01/03

_

* Finalized the adoption of the City’s first Land Development Code consistent

with the Comprehensive Plan.

¢ Addressed major development and redevelopment issues.

FY2004 Budget

City of Marco Island, Florida

Legislative

DETAIL OF PERSONNEL SERVICES

FY2003 FY2004
Position: Budget: Budget: Salary:
Council Chairman 1.0 1.0 $9,000
Council Members 6.0 6.0 36,000
Total 7.0 7.0 $45,000
DETAIL OF CAPITAL PURCHASES
Description: Total Cost:
No Capital Requests $0
Total Capital Outlay $0
BUDGET SUMMARY
Council Stipend Expenditures $48,443
Operating Expenses 14,270
Capital Outlay 0
Total for FY2003 $62,713
10/01/03 FY2004 Budget
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City of Marco Island 3
DEPARTMENTAL BUDGET REPORT Page 17

FISCAL YEAR 2004 APPROVED BUDGET
100% ¥r Complatg}
DESCRIPTION 9}
ACTUAL BUDGET  YTD ; : . - .
F¥2002 P¥2003 ACTUAL  PROJECTED  PROPOSED % OF Clty Qf Marco I S&lﬂd; Florida Executive Administration
______________________________________________________ FY2o003 FY2003 FY2004 FY2003
LEGISLATIVE
.
comern srtemms MISSION STATEMENT
FICA TAXES 42::;: 45,000 41,250 45,000 45,000 200 %
WORKERS COMPENSATION 4,053 3.442 3,04: 3,443 3,443 1006 %
m———— 0 0 0%
o i T T T T . . . CE . . . ]
TAL PERSONNEL SERVICES: 49,292 48,443 44,297 48,443 48,443 100 % To bte fﬂesponszble to.Czty Council for. the admzmstrgtzan of all City affairs by
providing sound policy recommendations, leadership and management of all
TRAVEL " -, . . . N [l . -
TRAVEL « 7ER Drem reamsons 3,834 15,300 3,302 7,500 8,750 57 % departmental activities, and to strive for e.xce?lence in 'the provision of City
OFPICE AUPPLIES HHMUN 3:2: i ;gg 1,880 2,400 2,000 125 % services at a reasonable cost with an organization committed to good customer
’ 69 . .-
PUBLICATIONS & MEWDERSHIPS 0 0 35 0 1-500 125 % service for the citizens we serve.
RAINING & EDUCATION 2,435 2,380 2,555 2,380 1 023 42 : (
A — e T e e T
DESCRIPTION
EQUIPMENT PURCHASES 0 5,000 0 2
_______________ ’ 500 0 ¢ %
TOTAL CAPITAL OUTLAY: 0 e een T A Y
4 , 500 o 0% . . . .
Section 4.01 of the City Charter provides that there shall be a City Manager who

onaw> TOTAL POR pEPammnp, oyl TTTTIIIII eeeeesenes el shall be the chief administrative officer of the City. The City Manager shall be

: B.463 4733 52,141 63,723 62,713 84 % ' responsible to the City Council for the administration of all City affairs placed in

) Treme e s SsemmmssaEs somssseas | the Manager’s charge by the City Charter. The City Manager is appointed by, and

serves at the pleasure of the City Council, and is directly responsible for executing

laws and ordinances and implementing City Council policies. The City Manager
appoints all employees of the City with the exception of the City Attorney.

The City Manager is responsible for providing and exercising overall supervision
of administrative and operating departments in order to provide the level of
service and capital improvement programs approved by City Council. The City
Manager prepares the annual budget for review and adoption by City Council,
develops and recommends alternative solutions to community problems, and
plans and implements programs to meet the health, safety, and welfare needs of

the community.

The City Manager may represent City Council before other governmental
agencies, provides public information, and advances policy initiatives of City
Council. The City Manager provides organizational leadership which fosters
teamwork and builds the organization’s capacity to provide quality City services,
prepares for the City’s future through strategic planning and sound financial k
management, encourages all employees to maintain a focus on customer “
satisfaction, and works to ensure that those directly affected by our decisions have
an opportunity to participate in the decision making process.

There are no proposed changes in personnel or programs for fiscal year 2004.
The duties of the Secretary/Receptionist will be expanded to provide clerical and
customer service support to the Streets and Drainage Division.

10/01/03 FY2004 Budget




City of Marco Island, Florida

Executive Administration

In fiscal year 2004, the City Manager will aspire to achieve the following:
OBJECTIVES

¢ To provide sound advice to Cit

r. C i i .
decisions. y Council as it develops and reviews policy

mn ln (51 O Cmm 1viti ili

. olic T P
public and to the organization, policy and other legislative initiatives to the

® To recruit, hire, and train empl i
: , , oyees i
services established by City Coll)mcjz/il. reduired fo provide the programs and

To develop administrative codes and ordinances required for the City

* To provide timely distributio
. n of agend um i : :
provide an accurate summ genda documentation to City Council, and

of the 1 e
alternatives, ary 1ssues before Council with recommended

e To i isi
evaluate alternatives for the provision of services either through

;);1;;2111;;;15 I;)lg evtvsitg1 fi'ty im};loyees. To provide a proposed budget which
f evel of services while includi i
designed to meet the infrastructure needs of the gi:t;dmg " copiial component

To attain the community’s goals as established by City Council

ACCOMPLISHMENTS

During fiscal year 2003, thi

e , » this department provided leadershj o

1(:)hrgamza}tlon and assisted City Council toward the achievement 1? 120 the Clty. S
e previous budget: of the goals set in

AF ‘
INANCIALLY SOUND GOVERNMENT WITH QUALITY SERVICES.

* Provided a budget with services sufficie

enhancing the investment in the infrastructure through an aggressive and
an

balanced capital im
: provements program. Provided servi ;

: ces an
llmprovem?nti with a property tax millage that is 87% of i C?‘p ital
Incorporation” millage rate of 1.8705, ’ the “pre-

nt to meet community needs while

10/01/03

FY2004 Budget

City of Marco Island, Florida

Executive Administration

10/01/03

Initiated condemnation proceedings of Florida Water Services, Inc. assets,
concurrently providing state-wide leadership with on-going negotiations for
FWS assets.

Successfully defeated an attempt by cities of Gulf Brecze and Milton to
acquire the assets of Florida Water Services, Inc.

Developed a 5-year Capital Improvement Program that provides infrastructure
improvements totaling $38 million.

Established policies for the budget application of the "spending cap."

Sought and received grant funding for Police, Fire-Rescue, storm drainage,
transportation, and CDBG eligible projects. :

QUALITY INFRASTRUCTURE AND AMENITIES.

Implemented the City’s Comprehensive Plan and the significant Land
Development Code.

Completed the fifth year of a citywide street resurfacing program and the
fourth sidewalk construction program.

Prepared and implemented a comprehensive 5-year Capital Improvement
Program to address diversified infrastructure improvements.

Replaced or repaired storm drainage outfalls throat inlets, and constructed
new outfalls.

Completed the initial design for significant improvements planned for North
Collier Boulevard and South Collier Boulevard.

Managed the Marco Island Water/Sewer District.

Completed the conceptual design of a new building to accommodate City
Council meetings and the Police Department.

Tnstalled the traffic signal at Baid Eagle and Elkcam Circle.
Worked with the MPO and the City Council’s representative to ensure priority

funding for the Jolley Bridge expansion.

FY2004 Budget
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City of Marco Island, Floridy

Executive Administration

10/01/63

A SAFE COMMUNITY FOR THE PEOPLE OF MARCO ISLAND,

* Provided a planned and coordinated response to hurricane threats.

Provided high-quality response to Police and Fire-Rescue emergencies with
well-trained personnel and quality equipment.

Offered responsive development services and building inspections, code
enforcement, and fire inspection and prevention programs.

CITIZENS INVOLVED AS ACTIVE PARTNERS WITH THE CITY.,

* Managed an organization committed to quality customer service.

Followed Council’s lead to advance the concept of public hearings and
meetings designed to encourage public input and public participation.

Provided timely response to citizen inquiries, comp

laints, and expressions of
opinion on service and public policy issues.

Engaged numerous advisory committees to share in the develo

pment of public
policy, programs, and services.

¢ Coordinated the activities of six citizen boards and committees,

PRESERVATION OF OUR RESIDENTIAL CHARACTER THROUGH
BUILDOUT AND REDEVELOPMENT.

¢ Implemented door-to-door solicitation regulations.

Implemented the new Land Development Code to ad

dress on-going
community concerrs.

Participated in opposing legislation to establish a dock building moratorium.

* Implemented new FEMA Flood Maps resulting in discounts for flood
Insurance.

Provided comprehensive planning, zoning and development services,

FY2004 Budget

City Qf Marco ISQIHJ Q*“[oric{a Executive Administration
)

Offered in-house environmental services to addr_ess issues of vyater resour(‘igts,
exotic species, and ecological management. Initiated systematic water quality
testing program.

Recruited a highly qualified Recreation Coordinator to lead the newly created
Parks and Recreation Department.

Acquired a collection of historical photographs currently on display at City
Hall.

Prepared and distributed first "City Directory" publication.
Developed and implemented "gifting” program for memorial contributions.

Successfully transitioned from the YMCA to the City the operational
responsibilities of the Mackle Park Community Center.

FY2004 Budget
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Ctty of Marco Island, Floridz

: , 3 i inistration
Executive Administration j City of Marco Island, Florida Executive Administra
DETAIL OF PERSONNEL SERVICES ORGANIZATIONAL CHART
FY2003  FY2004 Citizens of Marco island
Position: Budget: Budget: Salary:
City Manager 1.0 1.0 $119,510
City Clerk 1.0 1.0 47,241 ‘
Executive Secretary 1.0 1.0 35,256 ; . H B
Secretary 1.0 1.0 28,881 - City Council i
Secretary/Receptionist 1.0 1.0 26,626 E
Pay for Performance Incentives 12,684 :
Total Full Time Equivalents 5.0 50  $270,198 ? _ !
City Manager !
|
|
|
|
|
BUDGET SUMMARY !
intion: . Executive City t
Description: Total Cost: Secretary Cletk Secretary
Personnel Services Expenditures $402,354
Operating Expenses 15,355
Capital Outlay 0
Total for FY2004 $417,709 Secretary/
Receptionist
10/01/03 FY2004 Budget

10/01/03 FY2004 Budget
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09/17/03 Clty of Maxrco Island Page 1
DEPARTMENTAL BUDGET REPORT

FISCAL YEAR 2004 APPROVED BUDGET 100% ¥r Completg
DESCRIPTION ACTUAL BUDZET ¥TD ACTUAL PROJE } JLZ .
CTED PROPOSED % OF .
Y2002 FY2003 FY2003 FY2003 FY2004 FY2003 CIty Of arco IS&lnd; T[Ondh Flnance

e awwvanTTTTEIT AU

EXECUTIVE ADMINISTRATION
MISSION STATEMENT
WAGES 230,528 251,924 243,354 255,000 270,158 1
’ . P . 07 %
OVERTIME . . . . . f .
BENEFITS 63008 100 see e it 100 % . To advise the City Manager in the administration, development, and monitoring (
4 ’ ’ ] 500 110 % k - . . . . . {
FIcA TRXES 17,155 25,398 17,343 25,398 20,456 81 % r of the operating and capital budgels, to offer technical support within the City of "
MPENSATION 3,60 ] . \ Lo
_________ e 0 0 0% Marco Island government structure, to assist the general public and citizen ;
TOTAL PERSONNEL SERVICES: 335,252 379,168 341,379 381,794 402,354 1;;—; groups Wwith information requests and to make recommendations to City Council, E
City Manager and Advisory Committees on all financial and budgetary policies.
TRAVEL & PER DIEM 1,709 9,770 1,728 5,000 7,670
’ ' . ' 7% %
TELEPHONE & COMMUNICATIONS 581 750 ] :
suPpLIRS 1,358 2,000 e yrae0 , 200 120 % The members of the Finance Department shall demonstrate and be dedicated to (
P AITCNLONS & MEMBERSHIRS 2,590 2,435 2,254 2,435 2,435 100 % the highest ideals of honor and integrity in all public and personal relationships
; 2,350 1,6 , , , \ .
________________________________ 0 G0 a380 100 to merit the respect, trust, and confidence of governing officials, other public i
TOTAL OPERATING EXPENSES: 8,027 17,305 7,556 12,385 15,355 89 % officials, employees, and of the public. The members of the Finance Department ;
shall demonstrate integrity in the issuance and management of information.
EQUIPMENT PURCHASES 0 2,250 o 2,250 0 0% {
TOTAL CAPITAL OUTLAY: 0 2,250 ¢ _";:;;; ---------- 1-) ------- ;-9-6 DESCRIPTION
[
------------------------------------------------------------------ The Finance Department is the central fiscal control and accounting agency, and :
GRAND TOTAL FOR DEPARTMENT: 343,279 398,723 348,936 396,429 417,705 105 % i i i 1 1 1
- = . .~ e d s the Director of Finance serves as the Chief Financial Officer for the City.
The Finance Department deals with daily finance/accounting activities including
purchasing and accounts payable, payrolls and audits, preparation of operating L
1

and capital budgets, preparation of comprehensive financial reports, investments, f
debt management, assessment administration, and cash management. The !
Finance Department provides financial information to the public, state agencies,
grantors, auditors, City Council, and City Manager. In addition to managing the
financial functions of the City, the Director also oversees the following activities

for the City:

e Risk Management, claims management, and administration of the City’s
comprehensive insurance program,

o Information Systems Management, computer network installation,

maintenance and support to City Hall end-users.

Utility Billing and customer relations.

Code Compliance billing, collections and liens, and customer relations.

Assessment Roll collections and customer relations. i

Processing Estoppel Letters and title clearances for all property |

transactions within the City. i

Cash remittance from the Building Department and Racquet Center. )

Employee travel.

Administration of payroll and employee benefits.

Collective bargaining.

Electronic Bariking, office supplies, printing, and vendor relations. ;

Special City Manager issues and projects.

[ ]
]
L ]
L J
| ]
*

10/04/03 FY2004 Budget




City of Marco Island, Florida Finance

In fiscal year 2004, the Finance Department will work toward achieving the
following:

OBJECTIVES

To continue to provide timely, accurate, and up-to-date monthly Financial
Reports to citizens, staff, management and City Council. To continue to meet

the requirements necessary to issue a Comprehensive Annual Financial
Report.

To assist in the preparation and financing of the Capital Improvement Plan.

To prepare the Annual Proposed Operating and Capital Budgets as directed by
the City Manager, and to administer the Budget as adopted by the City
Council.

To manage the City’s investments for maximum return on investments with
minimum risks, in compliance with the Investment Policy approved by the
City Council.

To continue professional education and development which benefits the City
in contemporary financial practices and state-of-the-art accounting systems.

During fiscal year 2003, the Finance Department achieved the following objectives:

ACCOMPLISHMENTS

10/01/03

Effectively maintained all operations of financial management.

Successfully completed the audit of the City’s financial records with no
management letter comments from the auditors.

Served on the management team for union negotiations, successfully
completing new three-year contracts with both Police and Fire, assuring the
City of known labor costs in the largest two departments for the next three
years.

Obtained approval from the Fire Pension Board to transfer the accounting

responsibilities to the Finance Department to provide enhanced safety and
security of the assets.

FY2004 Budget

City of Marco Island, Florida Finance

10/01/03

e Assisted the City Manager and City Council in developing budget policies to

maintain and enhance municipal services within the spending cap.

i I i i ¢cial projects,
Assisted the City Manager and City Council on numerous spe :
including the major project dealing with the potential acquisition of Florida

Water Services assets on Marco Island.

FY2004 Budget
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City of Marco Island, Florida

Finance

DETAIL OF PERSONNEL SERVICES

FY2003 FY2004
Position: Budget: Budget: Salary:
Director of Finance 1.0 1.0 $73,675
Accounting Clerk 1.0 1.0 31,360
Accounting Clerk 1.0 1.0 25,561
Accountant _ 1.0 1.0 45,000
Pay for Performance Incentives 8.780
Total Full Time Equivalents 4.0 4.0 $184,376

DETAIL OF CAPITAL PURCHASES

Description: Total Cost:
No Capital Requests for 2004 $0
Total Capital Outlay $0

BUDGET SUMMARY

Personnel Services Expenditures $259,940
Operating Expenses 70,175
Capital Outlay 0
Total for FY2004 $330,115

10/01/03

FY2004 Budget

City of Marco Island, Florida

p

Finance

10701403

ORGANIZATIONAL CHART

Citizens of Marco Island

|

City Council

\

City Manager

Finance Director

Accounting Accounting Accountant
Clerk Clerk
FY2004 Budget
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09/17/03 City of Marco Island
DEPARTMENTAL BUDGET REPORT

FISCAL YEAR 2004 APPROVED BUDGET

DESCRIPTION ACTUAL BUDGET YTD ACTUAL  PROJECTED PROPOSED % OF
FY2002 FY2003 FY2003 FY2003 FY2004 FY2003
FINANCE
WAGES 165,389 173,635 152,397 173,000 181,376 104 %
OVERTIME 3,135 4,000 915 1,000 4,000 100 %
BENEFITS 41,266 55,037 43,096 55,000 57,698 105 %
FICA TAXES 13,933 16,486 13,238 13,500 16,866 102 %
WORKERS' COMPENSATION 2,252 0 0 0 0 0%
TOTAL PERSONNEL SERVICES: 225,975 249,158 209,646 242,500 25%, 940 104 %
PROFESSIONAL SERVICES 1,370 5,000 11,114 11,000 10,000 200 &
AUDITING SERVICES . 15, 00¢ 17,000 21,000 21,000 17,000 100 %
CONTRACTUAL: SERVICES 9,015 11,500 14,760 11,500 11,500 100 %
COLLIER COUNTY SERVICES 1,300 1,650 1,502 1,650 1,650 100 %
TRAVEL & PER DIEM 2,460 6,000 1,820 3,000 6,000 100 %
TELEPHONE & COMMUNICATIONS 0 0 382 i 0 0 %
INSURANCE 3,456 0 0 0 0 0%
PRINTING 983 5,000 3,924 4,000 5,000 100 %
BANK FEES OR MISC'. CHARGES 7,873 9,600 10,342 9,600 9,600 100 %
OFFICE SUPPLIES 3,376 3,500 1,325 3,000 3,000 BE %
PUBLICATIONS & MEMBERSHIPS 456 2,806 879 1,000 2,825 101 %
TRAINING 1,260 4,540 ‘1,442 3,000 3,600 79 %
TOTAL OPERATING EXPENSES: 46,549 66,596 66,492 68,750 70,175 105 %
EQUIPMENT PURCHASES 2,085 15,915 7,100 16,000 0 0 %
TOTAL CAPITAL CUTLAY: 2,085 15,9158 7,100 16,000 0 0%
GRAND TOTAL FOR DEPARTMENT: 274,609 331,669 285,237 327,250 330,118 100 %
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100% ¥r Complegy) Debt Service

City of Marco Island, Florida

MISSION STATEMENT

To advise the City Manager in the issuance of municipal taz-free dii)zntﬂ;;
appropriate structure of debt issues, and revenues pledgec? for the ripaizre o
debt. Monitor outstanding debt to assure that all de'bt service pcg}giends madt
on a timely basis and that the City remains in con?pllance with a o; thcove ‘ thé
Review all outstanding debt to determine if savings may be earned throug.

refinancing of debt at lower interest rates.

DESCRIPTION

anagement is assigned to the Finance Department.

ibili debt m :
The responsibility for has two long-term debt issues outstanding:

The City of Marco Island currently

ire Station
o Lease-purchase agreement on the Fire : .
e Florida Municipal Bond Pool: Construction of Factory Bay Bridge

rogram includes a $3.8 million
3 or early 2004. The General
and nine

Funding for the Fiscal Year 2004 Capi‘fal Improxlren(lient; (})0
Sales Tax Revenue Bond to be issued in late ca endar '
Firfg Debt Service budget for 2004 includes funding for bond issuance costs

months of interest only on the new debt issue.
BUDGET SUMMARY
Debt Service Payments $521,223
Total for FY2004 $521,223
10/01/03 FY2004 Budget
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09/17/03 City of Marco Island
DEPARTMENTAL BUDGET REPORT

FISCAL YEAR 2004 APPROVED BUDGET

DESCRIPTION ACTUAL BUDGET YTD ACTUAL PROJECTED PRODPOQZED % OF
FY2002 FY2003 FT2003 FY2003 PY2004 FY2003

DEBT SERVICE PAYMENTS

DEBT S9ERV PRIN-FL PCOLED 0 50,000 50,000 50,000 76,580 153 %
PEET SERV PRIN-FIRE STATION 1] 129,083 106,313 129,083 135,079 108 %
DEBT 3ERV INT-FL POOL 0 45,212 47,106 45,212 48,3248 107 %
DEBT SERV INT-FIRE STATION 0 48,120 39,634 48,120 38,123 79 %
DEBT SVC INT-2003 0 0 0 Q 217,500 0%
DEBT SERV EXP-FL POOL 0 1,743 808 1,743 1,693 37 %
TOTAL DEBT SERV PYTS 0 274,158 243,867 274,158 521,223 190 %

Page

100% ¥r Complety

City of Marco Island, Florida
Debt Service Schedule

Lease-Purchase Agreement
Marco Island Fire Station
$1,570,000

Aareement Date: January 23,1992
OutstandinggPrincipaI September 30, 2003: $535,743.38
Interest Rate: 7.600%

Final Maturity: January 24, 2007
Revenue Pledged: Fire impact Fees

l=Yise(::l Pag:‘:znt Principal Interest P;r;r:::nt
s ameommEo RRR e
ws wmn o REE s e
ey RS e iy
r 2007 24-Jan-07 85,357.84 3,243.60 88,601.44
[TOTALS 535,743.48 84,466.60 620,_210.0§_|
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City of Marco Island, Florida

Debt Service Schedule

Florida Municipal Bond Pool, Series 20008

Factory Bay Bridge

$985,000

Bond Date: November 15, 2000

Outstanding Principal September 30, 2003: $885,000

Interest Rate: 5.02%
Final Maturity: November 1, 2015

Revenue Pledged: Non-Ad Valorem Revenues

Fiscal Payment Total

Year Date Principal Interest Expenses Payment
2004 1-Nov-03 50,000.00 22,013.75 859.17 72,872.92
1-May-04 20,913.75 83417 21,747.92
2005 1-Nov-04 55,000.00 20,913.75 834.17 76,747.92
1-May-05 19,690.00 806.67 20,496.67
2006 1-Nov-05 55,000.00 19,890.00 806.567 75,496.67
1-May-06 18,452.50 779.17 19,231.67
2007 1-Nov-06 60,000.00 18,452.50 77917 79,231.67
1-May-07 17,087.50 749.17 17,836.67
2008 1-Nov-07 60,000.00 17,087.50 749.17 77,836.67
1-May-08 15,707.50 71917 16,426.67
2009 1-Nov-08 65,000.00 15,707.50 719.17 81,426.67
1-May-09 14,196.25 686.67 14,882.92
2010 1-Nov-08 65,000.00 14,196.25 686.67 79,882.92
1-May-10 12,668.75 654.17 13,322.92
2011 1-Nov-10 70,000.00 12,668.75 654.17 83,322.92
1-May-11 11,006.25 702.50 11,708.75
2012 1-Nov-11 75,000.00 11,006.25 702.50 86,708.75
1-May-12 9,187.50 665.00 9,852.50
2013 1-Nov-12 75,000.00 9,187.50 665.00 84,852.50
1-May-13 7,331.25 627.50 7,958.75
2014 1-Nov-13 80,000.00 7,331.25 627.50 87,858.75
1-May-14 5,031.25 587.50 5,618.75
2015 1-Nov-14 85,000.00 5,031.25 587.50 90,618.75
1-May-15 2,587.50 545.00 3,132.50
2016 1-Nov-15 90,000.00 2,587.50 545.00 93,132.50
~ TOTALS 885,000.00 329,733.75 17,572.55 1,232,306.30

City of Marco Island, Florida Legal Counsel

10/01/03

MISSION STATEMENT

To serve as the Chief Legal Advisor to the City Council, the' City Manager, .and
the City's boards and commissions and to represent the Cf'ty in legal proceedings
by providing fair, honest, creative and practical legal services.

DESCRIPTION

The office of City Attorncy was created by Section 4.04 of the City Charter. In
May 2003, City Council renewed a contract with the law firm of Goodlette,
Coleman & Johnson to provide primary legal services through May 2004.

The City Attorney provides legal advice and services in the following areas:

Drafting or review of contracts.

Litigation not covered by insurance.

Drafting or review of ordinances. N o
Legal advice on all public policy issues and administrative 1ssues.
Legal advice on land use and building matters.

Legal advisor to the Planning Board.

Legal advisor to the Code Enforcement Board.

The firm of Allen, Norton & Blue, P.A. of Tampa, Florida, proyides legal counsel
for matters pertaining to labor issues and collective.bargainlpg. The firm of
Lewis, Longman & Walker, P.A. of Tallahassee, Flonda, prmpdes legal counsel
for matters pertaining to employee pensions. Bond counsel is provided by the

firm of Bryant, Miller & Olive, P.A. of Tampa, Florida.

City Council has authorized a contract with Rqse, Sundstrom, and Bentley, LLP_= a
firm with experience in the acquisition of utilities, in order to prov'n.ilg legal advice
and alternatives relating to the acquisition of water and sewer utllltle'S ‘o.wned ‘_by
Florida Water Services. As part of the formal process of the :acquls1t10n, Q1ty
Council approved a resolution expressing it's intent to mcllude in the upcoming
bond issue funds to reimburse the City for legal costs 1ncurr‘e.d prior to .the
issuance of the bonds. All legal costs directly related to thet utility acquisition,
which may be incurred before the bond issue date, will be ehglble. for
reimbursement and will be added to the final bond issue. Legal costs associated
with the utility acquisition are not budgeted in this account.

FY2004 Budget
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City Qf Marco I s[hnaﬁ Florida Legal Counsel
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City of Marco 1. sland, Florida Legal Counsel

In fiscal year 2004, Legal Counsel will aspire to achieve the following:
OBJECTIVES

* To provide the City with sound legal advice on policy and administrative
issues.

¢ To represent the City in litigation and to assist the City Council, staff, and
boards in managing litigation risks.

¢ To provide legal advice to the City’s boards and commissions.

e To provide specialized legal counsel for labor related, utility, and pension
matters.

ACCOMPLISHMENTS

e Provided responsive legal services to City Council, staff, and boards.

10/01/03 FY2004 Budget

DETAIL OF PERSONNEL SERVICES

All legal counsel is provided by a contractual arrangement.

nrrAaTrAATAAAA CATITATIITITON

DETAIL OF CAPITAL PURCHASES

None
BUDGET SUMMARY
Operating Expenses $165.000
Total for FY2004 $165,000
10/01/03 FY2004 Budget |




City of Marco Island, Florida Legal Counsel
ORGANIZATIONAL CHART
Citizens of Marco Island
City Council City Attorney

City Manager

10/01/
03 FY2004 Budget
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ga/a1/03 city of Marco Island
DEPARTMENTAL BUDGET REPCRT

FISCAL YEAR 2004 APPROVED BUDGET

DESCRIPTION ACTUAL BUDGET ¥TD ACTUAL PROJECTED PROPOSED % OF
FY2002 FY2003 FY2003 FY2003 Y2004 FY2003

LEGAL COUNSEL
PROFESSIONAL SERVICES 197,611 180,000 121,794 165,000 165,000 92 %
CONTRACTUAL SERVICES o 1] 514 Q o 0%
TOTAL OPERATING EXPENSES: 197,611 180,000 122,309 165,000 165,000 92 %
197,611 180,000 122,309 165,000 165,000 92 %

GRAND TOTAL FOR DEPARTMENT :
£ mceacEEooEs EXSESORICWE ESSEECAES

= = =EaES

Page 1

100% Yr Complete
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City Q]( Marco Island, Florida General Government

MISSION STATEMENT

The General Government account provides for the charges for City overhead
expenses, such as the City Hall building, computer maintenance, and insurance

expenses.

This account provides for payment of services not available through City
departments, or those charges not easily split or allocated to the various
departments. Additionally, this account budgets monies for studies, projects, or
consultants that affect the entire City.

DESCRIPTION

The Division maintains expense accounts for the following;

Office supplies and copy paper.

General Liability, Property, Errors and Omissions, Workers’ Compensation
Insurance and Health Insurance.

Expenses to maintain the City’s computer and telephone networks.
Legal advertising and public notices for all departments.

Utilities, maintenance, and custodial services for City Hall.

Expenses for personnel recruiting and the Human Resources function.
Expenses for the City’s drug-free workplace and safety programs.
Election expenses.

Newsletters, brochures, and telephone communications.

Other expenses telated to the operations for the City not specifically
accounted for elsewhere.

Contingency for reasonably expected expenditures not specifically budgeted
in departmental accounts.

For fiscal year 2004 this account provides $204,600 in General Fund contingency for
unanticipated expenditures.

10/01/03

FY2004 Budget

r ]

City Of Marco Island, Florida General Government

DETAIL OF PERSONNEL SERVICES

e T e s LATTTATITITTAMN

No personnel services are funded through this

account.
BUDGET SUMMARY
Description: Total Cost:
Personnel Services Expenditures $ 0
Operating Expenses 1,046,810
Capital Outlay 0
Total for FY2004 $1,046,810

FY2004 Budget

10/01/03

——




09/17/03 City of Marco Island Page 1
DEPARTMENTAL BUDGET REPORT

PN
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FISCAL YEAR 2004 APPROVED BUDGET 100% Yr Cotmpletg g

J—

DESCRIPTICN ACTUAL BUDGET Y¥TD ACTUAL PROJECTED PROPOSED % OF :

FY2002 FY2003 FY2003 Y2003 FY2004 FY2003 E

............................................................ e e m e m = m e e e mmmmeemmmmmmmm e — e oo =

<

GENERAL GOVERNMENT c

a

<

PROFESSIONAL SERVICES 21,073 10,000 25,425 10,425 8,000 80 % a

CONTRACTUAL SERVICES 65,320 101,876 78,430 101,876 72,957 72 % C

TELEPHONE & COMMUNICATIONS 23,187 29,782 19,809 25,000 27,282 52 % ?E

UTTLITIES 27,424 34,800 23,078 29,000 27,600 79 % =

RENTALS & LEASES 9,541 9,436 6,004 8,000 6,700 71 % =

INSURANCE 181,458 539,660 569,699 539,660 528,791 98 % -
BUILDING REPAIR & MAINTENANCE 16,121 25,000 3,842 16,000 25,000 100 %
EQUIPMENT REPAIR & MAINTENANCE 730 4,000 2,895 4,000 4,000 100 %
PRINTING 10,827 34,000 8,029 34,000 22, 000 65 %
ELECTION EXPENSE 29,752 5,000 0 0 10,000 200 %
GOODWILL 15,292 10,000 16,566 10,000 16,000 160 %
CITY PERSONNEL EXPENSES 12,043 19,300 17,332 19,300 13,400 69 %
LEGAL ADVERTISING 36,838 31,250 43,999 40,000 19,950 128 %

OFFICE SUPPLIES 14,318 14,000 13,624 16, 000 16,000 114 % \

POSTAGE 10,509 18,700 20, 894 21,500 21,750 116 % .

SOLID WASTE DISPOSAL 630 0 0 0 0 0 % i

PUBLICATIONS & MEMBERSHIPS 2,123 2,780 2,603 2,780 2,780 100 % !

CONTINGENCY 0 156,870 0 0 204,600 130 % '

TOTAL OPERATING EXPENSES: 477,187 1,046,454 852,227 877,541 1,046,810 100 % ;

1

i
CAPITAL IMPROVEMENTS - BUILDIN 6,993 51,507 12,300 39,207 0 0 %
EQUIPMENT PURCHASKS 14,657 38,943 43,302 24,504 0 0%
TOTAL CAPITAL OUTLAY: 21,650 20,450 55,602 63,711 0 0%

GRAND TOTAL FOR DEPARTMENT: 498,837 1,136,904 907,829 941,252 1,046,810 92 % i

SEESCEENOEERE ERELoOooDZEERE OSSO SSECOEENEDR COODEE EEESSCooN




City of Marco Island
Annual Budget Summary
Fiscal Year 2003-04

Fiscai Year 2004
Annual Budget

COMMUNITY DEVELOPMENT

EXPENDITURES:
‘ Community Development $ 407,414
Code Compliance 206,997

TOTAL EXPENDITURES




Community Development

City of Marco Island, Florida

Community Development

City of Marco Island, Florida

Community Development

MISSION STATEMENT

To offer Marco Island a thoughtful, professional staff who will provide current
and long-range planning services, who will act in a prompt and courteous
manner when addressing community needs and City business, and who will
endeavor to utilize local resources and encourage community participation to
develop a sound, innovative planning program that will complement and enhance
the natural, social and economic environment of the Island throughout build-out.

DESCRIPTION

10/01/03

The Community Development Department is charged with providing both current
and long-range planning services. Current planning involves working with the
development community on proposed projects, site plan review, staff analysis of
land use petitions and variance requests, interpretation and enforcement of the
Land Development Code, and staff services to the Planning Board and City
Council. Long range planning efforts focus on implementing policies contained
in the adopted Comprehensive Plan and review and critique of the Land
Development Code for changes consistent with the Comprehensive Plan. The
Director also manages the Code Compliance and Building Services Divisions.

Additionally, the Community Development Department is involved with several
special projects/planning efforts, including continued development of a
Geographic Information System (GIS), water quality testing/monitoring, and
beach management/renourishment issues.

Department staff will continue implementation of activities identified in the
comprehensive plan, work to improve the City's CRS rating, ensurc that
environmental concerns are adequately addressed, fully implement our GIS
(Geographical Information System) capabilities and provide representation and
staff assistance to City boards and committees.

The Department is currently comprised of four salaried positions and one part-
time position. The City Planner and Zoning Administrator continually maintain
communications and consultations with the public, developers and special interest
groups to assist in all aspects of current planning needs, preparation of public
petitions, code revisions and site plan review. Additionally, the Zoning
Administrator receives assistance from the Code Compliance Coordinator with in-
field investigations to ensure compliance with LDC provisions including signage,
boat docks, occupational license applications, and site plan/landscaping
monitoring.  This assistance allows the Zoning Administrator to focus on site

FY2004 Budget

plan review, consultations with the public, boat dock extensign and variance
petitions, preparation of staff reports, code revisions, and GIS projects.

In fiscal year 2004, the Community Development Department will aspire to
achieve the following:

OBJECTIVES

To provide the City Council, Planning Board, and the community at large with
superior service.

Review the adopted Land Development Code, and offer suggestions for
enhancements or improvements.

Continue implementation of year three activities identified in the adopted
Comprehensive Plan.

To initiate efforts in preparation of pending EAR (evaluation a_md appraisal
report), requiring a complete review and critique of the Comprehensive Plan.

To implement actions associated with the adopted Concurrency Management
System.

Advocate “opportunity planning” by working with dfavelopers to incorporate
public amenities and aesthetic upgrades to proposed projects.

During fiscal year 2003, the Community Development Department achieved the following
objectives set in the previous budget:

ACCOMPLISHMENTS

10/01/03

Completion of the City’s Land Development Code, and subsequent amendments.

Reviewed and approved 6 site development plans for new commercial and multi-
family projects, 5 site improvement plans, processed 2 small gcale amendmen.ts,
2 rezoning requests, 1 conditional use petition, and issued 4 official

interpretations.

On pace to perform over 1,000 inspections for zoning compliance involving
signs, docks, building setbacks, and occupational licenses.

FY2004 Budget



Community Development

VALY NAULLLLLED LI ALLULL

City of Marco Island, Florida

Community Development

10/01/03

Provided in-house environmental services to address a multitude of issues
involving water resources, exotic species, and ecological management, and
established a monthly surface water quality testing/monitoring program.

Facilitated execution of Interlocal Agreements with Collier County and the
District School Board.

Continued efforts to complete and close out the $750,000 CDBG Tallwood Street
storm sewer project

Provided project management services for two projects: Phase 1 of the Racquet
Center — Mackle Park — Tract "C" & "D" pathway; and the Leland Way to
YMCA expanded sidewalk.

Actively seeking land acquisition opportunities in support of approved projects
and as directed by City Council.

FY2004 Budget

O

City of Marco Island, Florida Community D
DETAIL OF PERSONNEL SERVICES :
FY2003  FY2004
Position: Budget:  Budget: Salary:
Director 1.0 1.0 $76,738
City Planner 1.0 1.0 55,215
Zoning Administrator 1.0 1.0 41,109
Secretary 1.0 1.0 31,522
Environmental Tech. 0.63 0.63 23,400
Pay for Performance Incentives 10,229
Total Full Time Equivalents 4.63 4.63 $238,213

DETAIL OF CAPITAL OUTLAY

Description: Total Cost:
Software Upgrade $5.000
Total for FY2004 $5,000

BUDGET SUMMARY

Description: Total Cost:
Personnel Services Expenditures $325,044
Operating Expenses 77,370
Capital Outlay 5.000
Total for FY2004 $407,414

10/01/03 FY2004 Budget
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09/17/03 city of Marco Island a
DEPARTMENTAL BUDGET REPORT
FISCAL YEAR 2004 APPROVED BUDGET 100% Yr Complete |
; i
City Qf Marco 1. S&lnd; T[Oﬂd;l Community Development DESCRIPTION ACTUAL BUDGET  YTD ACTUAL  PROJECTED  PROPOSED % OF ; g
FY2002 FY2003 FY2003 FY2003 FY2004 FY2003 e
"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" S
S
COMMUNITY DEVELOPMENT -
—
ORGANIZATIONAL CHART e
WAGES 182,496 226,394 216,993 226,394 238,213 105 % a
OVERTIME 28 500 205 200 500 100 % ¢
BENEFITS 48,263 63,113 52,524 62,000 64,451 102 % v
FICA TAXES 17,158 21,030 18,392 21,030 21,880 104 % E
i WORKERS COMPENSATION 5,854 0 0 0 0 0%
Citizens of Marco Island | b e e e ommee e e £
TOTAL PERSOMNEL SERVICES: 254,100 311,037 288,113 309,624 325,044 105 % ‘
A
PROPESSTONAL SERVICES 7,928 17,505 21,296 25,000 50,000 286 %
WATER QUALITY TESTING 13,093 13,500 6,422 7,000 7,500 56 %
Plarm COLLIER COUNTY 9ERVICES 84 3,000 0 1,000 2,000 67 %
anning Board . . TRAVEL PER DIEM 1,583 5,100 2,024 2,600 4,400 86 %
City Council TELEPHONE & COMMUNICATIONS 1,883 2,760 0 0 500 18 %
INSURANCE 518 0 0 0 0 0%
VEHICLE REFAIR & MAINTENANCE 25 3zo o 0 320 100 % ;':U
EQUIPMENT REPAIR & MAINTENANCE 15 500 0 200 500 100 % o
PRINTING 1,308 2,000 930 1,000 2,000 100 % =
TURTLE GRANT EXPENSES 4,300 5,000 6,616 5,000 0 0% a
OFFICE SUPPLIES 2,775 3,350 3,440 4,350 3,500 104 % =
FUEL 716 600 585 500 600 100 % S
. —
City Man UNIFORMS 45 300 0 150 200 67 %
y ager FOSTAGE 248 600 19 100 250 42 % o
PUBLICATIONS & MEMBERSHIPS 2,725 2,400 2,361 2,400 2,500 104 %
TRAINING 3,680 3,100 1,985 3,000 3,100 100 %
TOTAL OPERATING EXPENSES: 40,936 50,035 45,678 52,400 77,370 129 %
Communi o i
umt'y Development Building EQUIPMENT PURCHASES 19,284 3,995 3,053 3,000 5,000 125 %
Code Director Division | | mmmsmmemsss seemsmsssos smessnsssosas maemomomses mrnoeneess IO oo
Enforcemt TOTAL CAPITAL OUTLAY: 19,284 3,935 3,053 3,000 5,000 125 %
GRAND TOTAL FOR DEPARTMENT: 314,321 375,067 336,845 365, 024 407,414 109 % )-GU
EaE= sSEsaEn SEESEEEE CEESSSSRDCS EEESFEEEEDCSE DEEEEESE= c‘
=
=
: o
Zoni . Environ, w1
A((:)lnlpg City Secretary : Specialist =4
min, Planner (P/T) %‘
.
’1
o)
7
8
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-
[
2
q
¢
-
q
a
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<
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City of Marco Island, Florida

Code Compliance

City of Marco Island, Florida

Code Compliance

MISSION STATEMENT

To provide Marco Island with prompt, courteous service in response to code
compliance violations, to recognize violations in a proactive manner and seek
swift resolution, to thoughtfully pursue the abatement of non-conformities, and to
strive to enhance the appearance of the community through sound enforcement
practices that meet due process requirements.

DESCRIPTION

10/01/03

The Code Compliance Division is charged with enforcing various codes and
ordinances that directly impact the appearance and public welfare of the
community. The Code Compliance Division addresses their duties in response to
complaints received, and through diligent surveillance. The Division also reviews
existing codes and propose changes that are deemed necessary to further enhance
the well being of the community.

The Code Compliance Division currently has three salaried positions, the Chief of
Code Compliance, one Code Compliance Officer, and a Code Compliance
Coordinator. The Code Compliance Officer spends most of his time in the field
responding to citizen complaints and dealing with the most constant, common
code violations. The Code Compliance Coordinator serves as the initial point of
contact for complaints, walk-in clients, and issuance of over-the counter permits.
The Coordinator, who is a certified Code Enforcement Officer, also provides
assistance to the Zoning Administrator for Land Development Code violations.
The Chief of Code Compliance focuses on more complex violations, case
administration, due process and enforcement procedures, cases pending before the
Code Enforcement Board, nuisance abatement, and public education. Both the
Chief and Compliance Officer are certified Law Enforcement Officers, and are
available to assist the Police Department as the need warrants.

Outside services such as lot mowing, vehicle towing, and warrant 1ssuance are
paid for via fines and fees imposed on violators. In special circumstances staff
undertakes immediate corrective actions, with the City being subsequently
reimbursed through fines/fees levied by the Code Enforcement Board.

In fiscal year 2004 the Code Compliance Division will aspire to achieve the
following:

FY2004 Budget

OBJECTIVES

e Continue to provide the residents

and businesses of Marco Island with

Superior service.

e To enhance interaction with the Zoning Administrator to provide field support
for LDC violations.

e To continue prompt enforcement of overgrown vegetation on lots.

e To coordinate enforcement activities with the Zoning, Building and

Environmental staff.

e Incorporate Code Compliance case files with new Building Division archiving
system to enhance property information.

e To work with the community to educate the public on common code
violations and seck their cooperation in a proactive manner.

e To proactively address failing/aging seawalls to minimize damage both on-

site and to adjacent properties.

e To assist the Police Department during emergencies, special events, or as
requested by the Police Chief.

During fiscal year 2003, the Code Compliance Division achieved the followmg

objectives set in the previous budget:

ACCOMPLISHMENTS

10/01/03

Enforcement of procedures to contr "
resulting in a marked improvement in the appearance of the Island.

Continued wi
health, safety, and welfare.

Continued to investigate an average of 250+ complaints per month.

ol excess vegetative growth on vacant lots

th efforts to eliminate exotic vegetation that poses a threat to public

Provided support to the Community Development Division in regard to non-
conforming commercial signage.

FY2004 Budget
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City of Marco Island, Florida Code Compliance City of Marco Island, Florida

Code Compliance

. Succe’ssful‘ pro.sec.ution of several cases before the Code Enforcement Board
resulting in Findings of Fact against the respondents, and corrective actions

DETAIL OF PERSONNEL SERVICES

T mmmsssmanaw] AW Y WAL LFALLWALL

undertaken.
e Focused pro-active activities that impact the a ; :
, ' ppearance of the Island, incl -
- Litter and debris at construction sites. neluding: e FY2003 FY2004
- - Abandoned vehicles, boats, and trailers. Chict of Colzi(;sg:)(:gl:aliance Bufl (g;t: Prolf?)sed: :ﬁags:
| Code Compliance Officer 1.0 1.0 36,807
Zoning Compliance Officer 1.0 - 1.0 32,629
Pay for Performance Incentives 5,690
Total Full Time Equivalents 3.0 3.0 $119,481
DETAIL OF CAPITAL OUTLAY
| Description: Total Cost:
- Video Equipment $_ 2,500
Total for FY2004 $ 2,500
BUDGET SUMMARY
Description: Total Cost:
Personnel Services Expenditures $169,697
Operating Expenses 34,800
Capital Qutlay 2,500
Total for FY2004 $206,997

10/01/03 FY2004 Budget 10/01/03 FY?2004 Budget
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City of Marco Island, Florida

Code Compliance

ORGANIZATIONAL CHART

Citizens of Marco Island

e

Code Enforcement

Board

City Council
City Manager
Community Development
Director
Chief of Code
Zoning Compliance
Administrator
Code
Compliance Code
Coordinator Compliance
Officer
10/01/03

FY2004 Budget
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DESCRIPTION

CODE COMPLIANCE

WAGES

OVERTIME

BENEFITS

FICA TAXES

WORKERS COMPENSATION

TOTAL PERSONNEL SERVICES:

PROFESSIONAL SERVICES
CONTRACTUAL SERVICES

TRAVEL PER DIEM

TELEPHONE & COMMUNICATIONS
RENTALS & LEASES

INSURANCE

VEHICLE REPAIR & MAINTENANCE
EQUIPMENT REPAIR & MAINTENANCE
PRINTING

QFFICE SUPPLIES

FUBL

UNIFORMB

POSTAGE

PUBLICATIONS & MEMBERSHIPS
TRAINING

TOTAL OPERATING EXPENSES:

EQUIPMENT PURCHASES

TOTAL CAPITAL OUTLAY:

GRAND TOTAL FOR DEPARTMENT:

FISCAL YEAR 2004 APPROVED BUDGET

ACTUAL
FY2002

162,854

1,348
16,559
1,304
3,029
1,150
1,628
750
157
1,278
3,144
2,277
305
83

207,838

City of Marco Island
DEPARTMENTAL BUDGET REPORT

BUDGET
FY2003

113,575
2,000
34,202
11,072

160,849

2,500
20,000
1,750
2,400

199,559

YTD ACTUAL
F¥2003

105,285
1,873
30,786
9,330

147,274

4,654
12,281
1,269
63

175,573

CEEESSSSERERED

PROJECTED PROPOSED % OF
FY2003 FY2004 FY2003
113,000 119,481 105

2,000 2,000 100
34,202 16,638 147
11,072 11,578 145

0 0 0
160,274 169,697 106

6,000 5,000 200
15,000 15,000 75

1,500 2,000 114

250 500 21

0 [ o

0 o o
1,800 1,860 100
100 500 100

1,000 1,500 60

3,000 3,000 111

1,800 1,800 100

450 450 100
100 100 100
200 590 148

2,500 2,500 143

33,700 34,800 90

0 2,500 0

0 2,500 )
193,974 206, 997 104 %
somaEE=S=SENEE SINNESSSEEERE OIISE=SSST

100% Yr Complete
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City of Marco Island
Annual Budget Summary
Fiscal Year 2003-04

Fiscal Year 2004
Annual Budget

PUBLIC WORKS
EXPENDITURES:
Streets & Drainage $ 1,262,237
Beautification 497,887

TOTAL EXPENDITURES




City of Marco Island, Florida

Streets and Drainage

MISSION STATEMENT

To provide infrastructure maintenance and construction services to the City of
Marco Island in the most cost-effective and timely manner, resulting in the safe

and efficient public use of roads, bridges, traffic signals, streetlights, sidewalks,
and related facilities.

DESCRIPTION

10/01/03

The Pu‘plic. Works Department is responsible to plan, design, construct, operate
and maintain all public infrastructure and related facilities for the City of Marco
Island. Principal infrastructure under the jurisdiction of the City includes:

383 roads ( or 254 lane miles of arterial, collector, and local streets);

8 signalized intersections;

More than 525 stop controlled intersections:

More than 2,000 streetlights;

More than 100 miles of waterways;

12 City bridges (16 total);

Underground and surface drainage systems;

Public sidewalk network; and

Sanitary Sewer System (18 miles of gravity lines and 32 pump stations).
Right-of-Way maintenance and over 9 miles of landscaped medians.

® & & & & ¢ o o 0

Organizationall)(, the Public Works Department is comprised of four Divisions
(Streets and Drainage, Beautification, Capital Projects, and Sewer Utility) that are

charged. with the responsibility to provide fiscally sound and technically
responsive services to the citizens of Marco Island.

ESS?ntial maintenance, construction, and related services provided by Streets and
Drainage include:

* Roadway and bridge repairs, street resurfacing, right-of-way debris removal,
pavement restoration work, and sidewalk repairs;

* Replacement of failed storm sewer pipes and drainage inlets, installation of

additional storm sewer outfalls, de-silting pipe networks, and regrading
drainage swales;

FY2004 Budget

City of Marco Island, Florida

Streets and Drainage

10/01/03

e Traffic control and roadway safety improvements, replacing int‘"ormational. a}nd
regulatory roadway signs, installing new strest name signs, repairing
streetlights and fraffic signals; and

e Right-of-way permitting activities, Site Development Plan reviews and an
array of other incidental tasks in response to public requests.

Minor repairs and maintenance activities are undertaken by two full-time
maintenance workers and a full-time Streets and Drainage Coordinator. The
majority of infrastructure work and related support services are provided by
numerous contractors through annual construction agreements and work orders.
Qualified contractors ensure that infrastructure construction and maintenance
objectives are achieved cost-effectively, in a timely manner, and at minimal risk
to the City. Contractual service providers perform major roadway and bridge
rehabilitation projects, maintenance functions for traffic signals, roadway
pavement markings, buoy and channel marker replacements, drainage repairs,
new storm sewer installations, and utility repairs.

Expanded or new services for fiscal year 2004 include activities under the
professional service and contractual service categories. The Department plans to
outsource the following primary services:

Contractual Services:
Storm Sewer Clean Qut Services

Professional Services:

Signal Warrant Analysis

Engineering / Surveying Services Street Sweeping Contract
Maintenance Engineering Designs Streetlight Repairs

Road Condition Survey Services Tree / Hazards Removal

Roadway Pavement Markings
Traffic Signal Repairs and Upgrades
Debris Pick Up / Mowing of ROW
Aerial Electrical Services

Janitorial Services

Temporary Worker Support Services
Miscellaneous Drainage Repairs
Roadway / ROW Repairs

FY2004 Budget
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City of Marco Island, Florida

Streets and Drainage

Additionally, for fiscal

(a1 ) year 2004, the currently authoriz ]

. . ’ ed M

a‘;ts}lltlzl;r\:lllt bet reclassified Fo a Streets and Drainage Inspectc?;rgglsiiatlilocr? tW O;Ker

performedeg tl'}llght-of*lway inspection, permitting, and surveying tasksobae;gn

Worker y the employee for residential home construction. This Mai ne
orker is presently performing such technical duties ) 1s Maintenance

During fiscal year 2004, th i
following; » the Public Works Department will aspire to achieve the

OBJECTIVES

10/01/03

e Maintain a " "oatt
Council ?fen?iz? do? attitude and team orientated relationship with Cit
N > I confractors, public members, and City associ ¥
ccomplish public works goals and objectives Y associates o

e To th 1 i
¢ extent feasible and suitable, use alternate project delivery systems

such as "fast track" and "design-build" .
capital improvements. gn-build" techniques to expedite high priority

L an »

reconstruction of alley pavement i
) s, and ; .
maintenance building. minor renovations to the public works

o [Initiate planning activiti i
X es to establish an asset
TOZra: i i : . management
I()Jit)% igil:r;f;tisgllllgct;on Wf{;h a Geographical Information S;/éStem to icr?él;rlituot:;
A or effective database mana i
i = gement of ca :
$:$tenance act1v1t1§:s, street lighting, roadway regulatory si plzal projects,
ers and buoys, sidewalks, and other public works functionsgn , aerey

e Furth i '
cr quantify capacity and performance deficiencies of City roadways

bridges i ing i
ges, and drainage systems, resulting in the cost-effective determination of

work priorities and se i
quences for : : .
Improvement Program. capital projects in the Five-Year Capital

. C ) } .
omputerize major public works functions through database applications such
uc

as: ann i i 1 y way
as: t;lalSFIzOTibndgelms'pectlonsi, quarterly traffic signal and roadway sign
nspections, semi-annua highway lighting inspecti i al channe
pr _ g‘h _Inspections, semi-annual
marker inspections, roadway serviceability surveys, disaster rgcoveryl
>

FY2004 Budget

City of Marco Island, Florida

Streets and Drainage

During fiscal year 2003, th
objectives set forth in the previous budget:

contracts, construction contract administration functions, and public requests

for information and assistance.

e Improve and expand upon the current master contract database and enhance
the Department's contract management reporting and control system using
state of the art procedures, practices, and techniques.

e Establish a program schedule system for timely implementation of capital and

maintenance projects set forth in the adopted Capital Improvement Program.

e Continue to investigate opportunities for grant application submittals to
County and State governing authorities.

e Proactively interface with the Waterways Advisory Committee and

Beautification Advisory Committec to result in productive outputs of study

and evaluation efforts.

o Plan, design, and construct authorized projects listed n the Five Year Capital
r Drainage; I)

Improvement Program under the categories of: 1) Stormwate
Beach and Waterways; III) Bridge Improvements; IV) Intersections; V)
Roadways; VI) Pedestrian / Bicycle Ways; VII) Streetscape Improvements;

VL) Parks, Recreation and Open Space; and IX) Civic Facilities.

e Provide technical and management {raining to public works employees,
le on the job application of improved skills.

resulting in direct and measurab
Agreements with FDOT for the transfer

e Continue efforts to finalize Interlocal
including negotiations on cost sharing.

of North Collier Boulevard to the City,

e Complete a rewrite of the City’s right-of-way construction handbook.

e Effectively manage the design and permitiing stages for the reconstruction of
South Collier Boulevard and North Collier Boulevard.

e Public Works Department achieved the following

ACCOMPLISHMENTS

10/01/03

e Utilized computer biding services provided by Demandstar.com at no cost to

the City.

FY2004 Budget
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Public Works

L)

City of Marco Island, Florida

Streets and Drainage

10/31/03

Completed the : .
schedule. annual street resurfacing project for fiscal year 2003 on

Provided technical su i

pport services to the Community D
][))epartment. Completed detailed design reviews of ium:;‘fli(s)pn;ltlt
evelopment Plan proposals, including the Marriott Resort PUD Winglse

Provence, Barge Marina PUD :
Terrace, otc, » Roman Plaza, Addison Estates, South Beach

Completed installation of new Ad i
opt-A-Road signs for i Lol
processed agreements for individual road spons °rs.gn or litter pick up and

Substantially completed construction of the District IV sidewalk assessment

project under budget, resulting in a :
. cost red : .
abutting property OWI’lerS. g eduction to assessed levies against

I(Iflfl);rrlgit;ci nixllpbudgeted drainage projects within the Five-Year Capital
rogram, including reconstruction of 1 i
replacement of failed storm sewers, regradi oot & throat inlets,

. ) , regrading of restricted drai

installation of new outfalls, and vari rainage swales,
] s ous storm sewer capacity i

such as the major outfall at Bald Eagle Drive and ElkcalmpCirlc%(f:lmpmvements

Continued with and completed the City’
e C . .
program for waterways. P ity’s second year water quality testing

Completed Phase II landscaping irrigation improvements at Winterberry Park

Installed Sable Palm trees at approximately 60 street Cul-De-Sacs, with prior

oversight reviews and advise e
Committee. ment from the Beautification Advisory

izz;:ded' resiaonsible and respolnsive customer services for streetlight and
prafl 1s1gna outages, stop sign replacements, right-of-way debris/tree
val, swale grading, and various minor roadway and drainage repairs

Completed planning activities for the upcoming District IV sidewalk

assessment project, includi - _
Cotneil proj uding approval of an Authorizing Resolution by City

FY2004 Budget
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City of Marco Island, F forida

Streets and Drainage

10/01/03

¢ Completed preliminary engineering designs and land surveys for on-street
parking facilities along the industrial segment of Elkcam Circle.

¢ Completed installation of numerous marine signs, piling, and buoy markers
within City waterways. Filed permits for marker replacements within Factory

Bay and Collier Bay.

e Substantially completed major waterway revetment work and critical bndge
repairs to several City bridges.

e Completed the design of a new traffic signal system at the Bald Eagle Drive /
Elkcam Circle intersection for installation in fiscal year 2003.

e Completed miscellaneous roadway repairs, including reconsfruction and
resurfacing of several alleyways (i.e., alleyway between North Barfield Drive
and San Marco Road and alleyway east of North Collier Boulevard south of

Kendall Drive).

e Participated in and provided staff support for the Waterways Advisory
Committee, the Beautification Advisory Committee, the Parks and Recreation
Advisory Committee, and the Technical Advisory Committee of the Collier

County Metropolitan Planning Organization.

e Renewed annual contracts for full service ground and facility maintenance
contracts at several City parks.

e Concluded initial proposal discussions with the Florida Department of
Transportation (FDOT) for transfer of ownership, maintenance, and operation
of North Collier Boulevard to the City. Processed an Interlocal Agreement
with FDOT for a $300,000 grant award for preliminary engineering for North

Collier Boulevard.

o Prepared and submitted the City's proposed Local Agency Program to FDOT.
Certification in the Local Agency Program would authorize the City to design
and construct grant projects in advance of receiving actua] awarded funds.

e Awarded numerous capital and maintenance contracts during fiscal year 2002.

o Received and responded to over 180 written and verbal public inquiries
concerning repairs to strect lighting and requests for additional lights.

e Renewed 17 annual maintenance and professional service contracts.

FY2004 Budget
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Pubiic Works

City of Marco Island, Florida

Streets and Drainage

City of Marco Island, Florida

Streets and Dramage

10/01/03

Awarded 3 annual contracts for roadway and alley maintenance.
Awarded 5 annual contracts for landscape architectural services.

Repaired several major sinkholes Citywide and reconstructed swale and
drainage systems at approximately 20 locations.

Finalized the design of the Collier Bay dredging project including submittal of
environmental permit applications to State agencies.

Implemented demonstration peanut grass projects at the intersection of
Heathwood Drive and Bald Eagle Drive and also along North Collier
Boulevard immediately south of North Barfield Drive.

Implemented new fiber reinforced concrete storm sewer technology at several
storm sewer repair projects along developed residential properties.

Secured a $50,000 grant from the South Florida Water Management District
for reconstruction of existing throat inlets along swale systems.

Finalized construction of the Tallwood Street storm sewer project.

Initiated final design for the reconstruction of North and South Collier
Boulevard

Completed the design of the capital CR92A pathway project in Goodland.

Completed the design and substantial completion of tree installations along
Winterberry Drive as part of the City’s Phase I Roadway Border Landscaping
Project.

Completed construction of Bocce Ball Courts at Mackle Park.

Continued with land acquisition activities for six lots along Tracts “C” and
“D” along Winterberry Drive.

FY2004 Budget

DETAIL OF PERSONNEL SERVICES

FY2003 FY2004
Position: Budget:  Proposed: Salary:
Public Works Director (1) 1.0 1.0 $76,§;2
Public Works Superintendent 1.0 1.0 gg’ooo
Project Manager 1.0 1.0 42,500
Streets/Drainage Coordinator 1.0 1.0 5,138
Executive Secretary 1.0 1.0 23,784
Contracts Officer 1.0 1.0 1,670
Maintenance Worker 2.0 1.0 33,195
Streets and Drainage Inspector 0.0 1.0 37,670
Pay for Performance Incentives 17,
Total Full Time Equivalents 8.0 8.0 $380,145
DETAIL OF CAPITAL OUTLAY

Description: Total Cost:

Replacement Vehicle $23.000

Total Capital Qutlay $23,000

BUDGET SUMMARY

Personnel Services Expenditures $544,897

Operating Expenses 694,340

Capital Outlay 23,000

Total for FY2004 $1,262,237

10/01/03 FY2004 Budget
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City of Marco Island Page 1

» 09/17/03
: DEPARTMENTAL BUDGET REPORT
L
—t
= ; FISCAL YEAR 2004 APPROVED BUDGET 100% Yr Complete
= .
5, City of Marco Island, Florida .
2 Streets and Dramage DESCRIPTION ACTUAL BUDGET YTD ACTUAL  PROJECTED PROPOSED % OF
L FY2002 FY2003 FY2003 FY2003 FY2004 PY2003
2 e
> ORGANIZATIONAL CHART STREETS & DRAINAGE
i
-
s WAGES 292,917 354,465 303,347 154,465 380,145 107 %
2 OVERTIME 21,382 15,000 13,051 15,000 15,000 100 %
= BENEFITS 76,430 108,770 77,718 108,770 112,560 103 %
P) PICA TAXES 28,320 35,328 26,656 35,328 37,192 105 %
) HORKERS COMPENSATION 48,183 0 0 o 0 0 %
Citizens of Marco Island COTAL PERSONNEL SERVICES: 467,232 513,563 420,672 513,563 544,897 106 %
PROFESSIONAL SERVICES 14,107 24,382 24,412 8,496 25,000 103 %
CONTRACTUAL SERVICES 207,251 342,278 337,765 344,678 338,949 99 %
. . COLLIER COUNTY SERVICES 6,650 6,650 6,650 6,650 7,000 105 %
vy Clty Counc]] TRAVEL PER DIEM 1,035 1,500 1,028 1,500 1,200 80 %
X . TELEFHONE & COMMUNICATIONS 6,393 6,120 6,031 6,120 6,700 109 %
o UTILITIES 221,143 226,188 205,286 226,188 236,140 104 %
= RENTALS & LEASES 0 131 131 131 2,000 1,527 %
o INSURANCE 3,479 o 0 0 0 0%
= Ci VEHICLE REPATR & MAINTENANCE 4,185 11,471 10,516 6,000 7,000 61 %
O ity Manager BUILDING REPATR & MAINTENANCE 127 1,670 1,670 25,236 3,000 180 % :
= EQUIPMENT REPAIR & MAINTENANCE 2,753 750 750 750 2,000 267 % ::
= PRINTING 5632 81 81 500 1,000 1,235 % i
WATERWAYS EXPENSES 6,145 15,740 15,740 15,451 20,000 127 % h
OFFICE SUPPLIES 2,998 11,200 10,811 12,000 4,500 40 % 1
Public Works ROADS & STREETS MATERIALS 53,959 35,388 34,416 28,000 25,000 71 %
Di FUEL 2,019 4,200 2,521 4,200 4,385 104 % :
1rector UNIFORMS 2,304 3,000 2,668 3,000 3,266 109 %
POSTAGE 161 405 405 572 200 49 % {
- SOLID WASTE DISPOSAL 974 2,480 2,000 3,480 3,000 121 %
PUBLICATIONS & MEMBERSHIPS 1,508 1,173 1,173 1,000 1,500 128 %
TRAINING & EDUCATION 2,188 1,645 1,645 2,500 2,500 152 %
TOTAL OPERATING EXPENSES: 539,970 696,452 665,699 696,452 694,340 100 %
CIP Project
‘ Ma Executive Contracts Public Works
| nager Officer Superintendent CAPITAL IMPROVEMENTS - BUILDIN ) 0 0 0 23,000 0 %
‘ Secretary en EQUIPMENT PURCHASES 9 4,656 4,656 4,656 0 0 %
TOTAL CAPITAL OUTLAY: 0 4,656 4,656 4,656 23,000 494 %
i'""('j".' """" H Pomm e oaae - DEBT SERVICE PRINCIPAL 50,000 0 0 0 0 0 %
i apital ! : ! S DEBT SERVICE INTEREST 48,771 0 0 0 0 0%
1 il
| Improvement L\ Engineering i ];ree.ts and N | ol P
1 TOT.
. Contractors : : Consult ! ramage Workers (1) AL DEBT SERVEICE: 98,771 0 ] 0 1] 0%
i . . sultants Coordinator i
.o 1 1 ! i
------------- a1
; Streets & 1 [ el
! Drainage ! ; GRAND TOTAL FOR DEPARTMENT: 1,105,974 1,214,671 1,091,027 1,214,671 1,262,237 104 %
I | i = ==z =m == S=mE=S saEpEENECIaE SEEDCEEEESE SSmsEs==Ds
: Inspector i : mesmme=es =
1 1 :
1 1 .
: [ : f
1 Fom—— e =-— ———-q 1 :
b | . ! ' i
] 7 Operations i-—===--- :
' !
i Contractors !
1 : i
' i ¢
OO ;
!
i
4
i
f
i
10/01/03
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City of Marco Island, Florida

Beautification

City of Marco Island, Florida

Beautification

MISSION STATEMENT

To / /

Is!az;;h;nrce a;:d camp{zment the tropical character and natural beauty of Marco

o ough expansion and maintenance of quality landscape and streets.
iprovements within and adjacent to public street rights-of-way e

DESCRIPTION

10/01/03

5(11'1.6; fe?utlﬁé:a.tion Division maintains over nine miles of landscaped medians and
Jacent roadside tree borders along arterial and collector street rights-of-way on

Marco Island. Th i T
of €se maintenance responsibilities include the landscaped portions

No'rth Collier Boulevard and South Collier Boulevard

Ne.lghborhood Park at North Collier Boulevard / NOIﬂ‘l Barfield Dri
Wmtgrberry Drive (South Barfield Drive to South Collier Bouleva?c‘ii '
Pend%ng Bald Eagle Drive (San Marco Road to Elkcam Circle) 4
Pending intersection of Bald Eagle Drive and Elkcam Circle |
Intersect.ion of North Collier Boulevard / San Marco Road .
Intersect.lon of South Collier Boulevard / Winterberry Dri\;e
Intersection of San Marco Road / South Barfield Drive .

South Barfield Drive (South of San Marco Road) .

Jane Hittler Park. '

S.S. Judge Jolley Bridge.

® & & & & 8 @ * o o o

Th e L. o . .
o :1 liie::flfiﬁitmn Division carries out its landscape maintenance responsibilities
o 311 rezugh (tih;: u;sie of annual service agreements, A landscape contractor
uired landscape maintenance / repl 1
s ire : 1 . placement work and a licensed
. provides oversight inspection services
_ : : and also
minor designs and support specifications as requested by City staltztf ep’?ﬁ:

contractual arrangement conti . :
City. g nues to yield a quality landscape system for the

]1;1;; c]?oiauct(l)flilc;?)t;ont'DIVISI'OH 1s part of the Public Works Department with its
developing futur;almgd with the City's Beautification Advisory Committee in
maintenance techni andscape and Streetscape projects, improving approaches to
ot ance tech iques, establishing beautification goals and objectives beyond
e . ape improvements and coordinating annual landscape budget

quirements for operational and capital needs. These collaborative actions hag\?e

resulted in numerous enhancement i
§ to
Marco Island. the tropical character and natural beauty of

FY2004 Budget

The Beautification Division also coordinates its maintenance responsibilities with
residential property owners, business owners, and land development contractors
on an as needed basis to safeguard landscape areas and to optimize the City's

expenditure of maintenance funds.

For fiscal year 2004, the Beautification Division will continue to utilize contract
services for landscape and irrigation system maintenance work, for specialty plant
replacement activities, for landscape design needs and on-site inspections and for
professional consulting services to advise on various technical landscaping
problems that arise during an annual budget cycle. No personnel are proposed for
hire during fiscal year 2004 to support the responsibilities and activities of the

Beautification Division.

In fiscal year 2004, the Beautification Division will aspire to achieve the following:

OBJECTIVES

10/01/03

e Submit transportation surface enhancement grant through the Collier County
Metropolitan Planning Organization for streetscape and landscape
improvements at select locations. Example locations include the Factory Bay
Bridge, North Barfield Drive Bridge at Marco River Inlet, and City roadway

corridors such as San Marco Road and North Collier Boulevard.

e With the assistance of the Beautification Advisory Commiftee, plan for

landscape needs for a five-year horizon in conjunction with the CIP.

e Through the assistance and volunteer efforts of the Beautification Advisory
Committee, conduct additional public educational workshops to disseminate

landscape materials and knowledge to community members.

s Coordinate implementation of the Streetscape Improvements category planned
for fiscal year 2004 in the Five-Year CIP (comprised of Roadside Border
Landscaping, Cul-De-Sac Tree Installations, and landscaping of S.R. 951)

with the City's Beautification Advisory Committee.

e Obtain oversight reviews by the City's Beautification Advisory Committee on
landscape and irrigation improvements planned as part of the reconstruction of

North Collier Boulevard and South Collier Boulevard.

e Coordinate installation of landscaping and irrigation improvements at
pedestrian nodes as part of land development activities through the Site

Development Plan review processes.

FY2004 Budget
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Community Development

Public Works

City of Marco Island, Florida

Beautification

City of Marco Island, Florida

Beautification

¢ Plan and establish long-range beautification goals and objectives with the

assistance of the Beautification Advisory Committee to eventually result in a
master landscape and maintenance plan.

Investigate feasibility of implementing a subsurface drip itrigation system and
other best management practices for landscaped median areas that are difficult
to effectively irrigate using the City's watering truck.

Finalize a master plan for installation of roadside border trees along the City’s
24 miles of arterial and collector roadways.

During fiscal year 2003, the Beautification Division achieved the following
objectives set in the previous budget:

ACCOMPLISHMENTS

10/01/03

Assisted the Beautification Advisory Committee in finalizing a formal
committee mission statement and long-range committec goals and objectives.

Prepared and distributed the City’s first Annual Report setting forth landscape
accomplishments by staff and the Beautification Advisory Committee,

Reviewed and submitted revisions to the City’s landscape code, including
standards for minimum maintenance requirements and irrigation criteria,

Submitted a second surface transportation enhancement grant through the
Collier County Metropolitan Planning Organization for streetscape and
landscape improvements for 1.3 miles of S. R. 951 (Collier Boulevard) north
of the 8.8, Judge Jolley Bridge ($130,000 awarded in fiscal year 2003).

Submitted a grant application fo the State of Florida Highway Beautification
Council for streetscape and landscape improvements for 1.3 miles of S. R. 951
(Collier Boulevard) north of the S.S. Judge Jolley Bridge.

Completed the Phase III Cul-De-Sac free installation project authorized for
fiscal year 2003.

Assisted the Community Development Department in reviewing landscape
improvement plans as part of Site Development Plan review processes.

FY2004 Budget

10/01/03

Re-bid the City’s annual landscape maintenar{ce contract and etffelcfzitilrwrllesly
managed contractor activities with no work rejections and no contract ¢ .

Developed a Streetscape Improvemen-t category valued at $1,064,000 through
fiscal year 2008 as part of the City's Five-Year CIP.

] i tstanding urban forestry efforts
d a Florida 2002 Tree Award .for ou . 2 |
Eceacr:r?tvhee Florida Urban Forestry Council and the qumda D1v1510}1 of Foresttr)zi
The Chairperson for the City’s Beautification Advisory C?omxmttee accepte
the award at the Annual Trees Conference in Orlando, Florida.

' for
Administered project tracking forms and an E?(ecutlve Surr.lma,ry,c fmi"rgat; m(:e
use by members of the Beautification Advisory Committee to 1mp

productivity and management results. -

Coordinated the City’s need for active and/or passive pa{k related uses a: tl:)t;
S.S. Judge Jolley Bridge with the State of Florida Depzﬁ'tmcg o
T.ra;lsportation as part of the final designs for the 8.5. Judge Jolley Bridg

widening project. .

i i i ff grouping and identification
leted designs and installations of a flag sta _
:;:igllzitet;e newgnVeterans Memorial Park at the North Collier Boulevard /

North Barfield Drive intersection.

Completed installation of a new mast arm tr?f.‘ﬁ.c signal‘system1 at EEiSB;ig
Eagle Drive / Elkcam Circle intersection ut11121}r1g arch1tect}1ra co
features endorsed by the City’s Beautification advisory Committee.

Conducted the City’s first Arbor Day celebration through the planting of an
honorary palm tree at City Hall.

FY2004 Budget



City of Marco Island, Florida

Beautification

DETAIL OF PERSONNEL SERVICES

None: All beautification maintenance services are outsourced.

BUDGET SUMMARY

10/01/03

i

Description Total Cost
Professional Services § 12,540
Contractual Services 457,576
Operating Expenses 27,771
Total for FY2004 $497,887

FY2004 Budget

City of Marco Island, Florida Beautification

ORGANIZATIONAL CHART

i = mammll A v veraT A

Citizens of Marco Island

Beautification

Advisory Committee

|

Contractors

1
)
| Mainienance
i
1
1

10/01/03

(

City Council It
fi

1l

City Manager
i

all

Public Works Director

o

Public Works Superintendent

. ; Landscape !
Streets and‘ Drainage _———J: Consultant i
. Coordinator : :
I o e e — ——— = ——
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DESCRIPTION ACTUAL BUDGET YTD ACTUAL  PROJECTED PROPOSED % OF S

FY2002 FY2003 FY2003 FY2003 Y2004 FY2003 —
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PROFESSIONAL SERVICES 11,400 11,400 11,400 11, 400 12,540 110 % -

CONTRACTUAL SERVICES 411,396 465,960 449,258 444,960 457,576 98 % o

UTILITIES 9,970 11,604 9,140 11, 604 12,118 104 % =]

INSURANCE 1,295 0 o 0 0 0 % =
VEHICLE REPAIR & MAINTENANCE 8,932 9,996 10,0490 16,000 10,436 104 %
FUEL 4,154 5,000 4,457 5,000 5,220 104 %

TOTAL OPERATING EXPENSES: 447,146 503,960 484,235 488,964 497,887 99 % -

------------------------------------------------------------------ il
TOTAL CAPITAL QUTLAY: ] 0 0 0 o 0% | |
GRAND TOTAL FOR DEPARTMENT: 447,146 503,560 484,295 488,964 497,887 9% %
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City of Marco Island
Annual Budget Summary
Fiscal Year 2003-04

Fiscal Year 2004

Annual Budget
PUBLIC SAFETY b
EXPENDITURES:
Police Services $ 2,659,455 ::ljj
Fire/Rescue 2,645,111

TOTAL EXPENDITURES




City of Marco Island, Florida

Police Department

MISSION STATEMENT

Th 5.5
CO:Si:;zsizlon fo’: each member of the Marco Island Police Department is to
ently seek and find ways to affirmatively promote, preserve, and deliver a

Jeeling of securi ; -
Mareo ]Si; o L, safety, and quality services to all persons within the City of

DESCRIPTION

10/01/03

g:; eI;tc;hctf;1 eD;plgrtmentfis responsible for providing protection of persons and
\ ehvery of emergency medical services i juncti i
Island Fire-Rescue and Collier C vetion of publie peaen oo
ounty EMS, the preservation of publi
order, the prevention, detection and i igati i he apprchomeion o
, nvestigation of crimes, th hensi
offenders, and enforcement of th dinaness of the Cit
, e laws of the state and the ordi i
The members of the Police De o our somm
. meiy partment want to add value to our communi
. : . unity b
maintaining a low crime rate, a high crime clearance rate and safe streets, They \):vanﬁ

to be valued in the communit idi .
visitors. y by providing excellent service to our residents and

S;I;;}g‘eg Vt: sin}:}llar tcities 11(11 Florida the ratio of officers to residents is below the
\ n without consideration of our large seasonal lation 1
Florida Department of Law Enforceme vrage Flonde st e
. nt reports that the average Florida ci i
population of 15,000 to 20,000 has 2.53 offic ; farcn Teland
R , . 1000 residents, M
has 1.83 officers per 1000 dents. o s o
permanent residents. A grant application h
g};};igved (l:)y the Departmelllt of Justice Office of Community Oriented ;f)l;z:?sn
o “tccsﬁ e( POffS) tBr two police officer positions. This COPS hiring grant award wil%
olice Department to increase staffing at minimal ¢ i
: ost to the Cit
lli)hz;s_e 'those costs m over 'three years to assist in keeping within budgle?:( E;Zd
ﬁe): ncﬁons. lleie gosmons will be filled mid-year. The Department has also apph'eg
a Homeland Security Overtime Program Grant in
. 1 the amount of $25,00
awarded this grant will allow for increased traini et
. traiming to detect, prepare fi
protect against, respond to, and recover from i & R
& , s terrorist attacks. It will al
additional marine patrol of our wate ' 1 A A
i rways from incursion by terrori
smugglers and illegal aliens. The competiti e is intene an o
: _ : petition for these grant funds is i i
1s unclear if federal funds will be available fi i the foture, 1o P05
or these programs in the fu
and FY03 we obtained a Florida De Highvay Setot
: partment of Transportation Hi
Grant to partially fund one i iti y S oty
rant police officer position focusing on d ivi
violations and traffic law enforcement. We have requested gra.nltl fhrril(zlfl dil;llv?}ig
amount of $24,386 for FY04. If awarded this grant will provide continue(gi partia?

funding for this police officer positi i
position. We will expl iti
that benefit the City as they present themselves. plore oiher grant opportuniies

FY2004 Budget

City of Marco Island, Florida

Police Department

10/01/03

d from fifteen per week to twenty

The hours of a victim/senior advocate are increase .
ut of community members and

per week. This increase is based upon the positive inp
City Council.

During fiscal year 2004, the Police Department will aspire to achieve the following:

OBJECTIVES

e To maintain a crime index total less than sil_nilar Florida cities.

e Continuation of a traffic safety program focused on traffic crash reduction and
blic education campaigns, speed

utilizing several strategies including pu
enforcement and drunk driving enforcement.

ement of drug abatement strategies including highway
interdiction, waterway interdiction, and cooperative efforts with the United States
Drug Enforcement Administration, United States Customs, United States Coast
Guard, Collier County Sheriff, the Charter Middle Schoo!l and Tommie Barfield

Elementary School.

¢ Continuation and improv

e To finalize the implementation of a wireless communications network funded
with a grant awarded by the federal office of Community Oriented Policing
Services and incorporating an automated records management system having the
capability to communicate with the Florida Department of Transportation, the
Florida Crime Information Center and the National Crime Information Center.

e To increase the citizen contacts of our Crime Prevention Officer focusing on
” to make 1t more

educaling our residents on the methods of “target hardening
difficult for criminals to commit crimes in our city.

¢ Police Department by increasing the

e To increase community involvement in th '
gncouraging

total hours of volunteer participation, accepting student interns,
restorative justice programs and supporting Neighborhood Watch.

During fiscal year 2003, the Police Department achieved the following:

ACCOMPLISHMENTS

ited States Department of Justice

e Total index crimes as measured by the Un
353 in calendar year 2001 to 282

Uniform Crime Reports were reduced from
in calendar year 2002. A reduction of 20.1%.

FY2004 Budget

pund s1oofoid [eade)

ad
a
-
el
w
jat]
=
)
&
o
=
a
[+
s
<




City of Marco Island, Florida

Police Department

10/01/03

Total traffic crashes were reduced from

324 in calendar year 2001 to 307 in
calendar year 2002. A reduction of 5.2%.

Cooperated with the Florida Domestic Security Task Force, Collier County
Sheriff’s Office, Naples Police Department, the U.S. Custom Service, Federal

Bureau of Investigation and the Drug Enforcement Administration in several
investigations and matters of mutual concern.

Instituted a program of in-service training provided: by Department personnel,

The training included instruction in firearms, defensive tactics, first aid, criminal
law, weapons of mass destruction, domestic terrorism and incident command.
Officers received additional training in traffic homicide investigation, boating

accident investigations, drug interdiction, crime prevention, evidence collection
and preservation, supervision and Imanagement. :

FY2004 Budget

] Police Department
City of Marco Island, Florida
DETAIL OF PERSONNEL SERVICES
FY2003 FY2004 .
Position: Budget: Buldget: $S7'¢;1a61%y5.
Chief of Police }8 1:0 271784
Secretary . o g
Records Clerk ig o 2008
Police Captain 4.0 i 201355
Police Lieutenants 22. 0 Iy S
Police Officers ?;8 - 17000
Crime Victim Advocate Grant 0. . o
Pay for Performance Incentives o 379,111
Total Full Time Equivalents 30.38 32.5 379,
DETAIL OF CAPITAL OUTLAY
Description: Tota;ggzt(;
Vehicle Video Camera Qutfit 2,000
K-9 Equipment 7,000
Portable Radios 2,500
Network Printer 2,000
Furniture R o
Replacement Vehicles (3) . ;g,goo
i%tgpment for Replacement Vehicles 9:000
s
Computer Network Equipment _ﬁ%?)_%
Total Capital Outlay $140,
0/01/03 FY2004 Budget
1
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City of Marco Isla '
stand, Florida
) Police Department Clty Qf Marco I S[:flnd; Florida Police Department S
o
BUDGET SUMMARY 8
ORGANIZATIONAL CHART *6?
?D.
Description &
- Total Cost .
Personpel Services Expenditures $2,050 ;815 Citizens of gj
Operating Expenses 468.410 Marco Island =]
Capital Outlay 1 40’ 500 'l
Total for FY2004 $;a:5—5
. ? ¥ _
City Council ff
1
R
FUNDING SOURCES TO FINANCE PROGRAM o E
: City Manager ST
o 1 K
escription Total 1 -
General Fund $2.586.355 E
C.O.P.S. Federal Grant T 0 % Police Chief ‘
C.O.P.S.-more Grant 0 i
V%ctlms of Crime Grant 0 | ‘1
H]ghway Safety Grant 73.100 ; Clerical ‘!‘r
T e erica . &.
otal  $2,659,455 . ) Captain (48
Volunteers
Victim Advocate Police Traffic Officer
(.5) Investigator |
Police Police Police Police | ‘”mL.
Lieutenant Lieutenant Lieutenant Lieutenant
Shift 1 Shift 2 Shift 3 Shift 4
&
o
w
Police Police Police Police g
Officers (6) Officers (6) Officers (5) Officers (5) =Y
&
2]
o
23]
10/01/03 o
FY2004 Budget 8
10/01/03 FY2004 Budget
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08/17/03 - City of Marco Island
DEPARTMENTAL BUDGET REPORT

FISCAL YEAR 2004 APFROVED BUDGET

DESCRIPTION ACTUAL BUDGET ¥TD ACTUAL PROJECTED PROPOBED % OF
FY2002 FY2003 ¥Ya003 FY2003 FY2004 FY2003

POLICE SERVICES

SUPERVISOR SALARIES 66,794 127,061 65,968 7%,000 135,156 106 %
POLICE OFFICER WAGES 507,110 1,072,558 894,952 1,089,000 1,137,020 106 %
C.0.P.3. GRANT PERSONNEL 117,740 0 91,741 Q 35,000 0 %
SUPPORT STAFF WAGES 52,157 67,058 5%,360 75,000 73,026 109 %
OVERTIME 34,963 76,850 114,556 125,000 76,850 100 %
BENEFITS 322,088 431,825 369,058 420,000 447,775 104 %
FICA TAXES 103,608 130,455 B4,413 125,000 145,718 112 %
WOREKERS COMPENSATION 125,637 0 o 0 0 0%
TOTAL PERSONNEL SERVICES: 1,730,097 1,905,804 1,680,048 1,504,000 2,050,545 108 %
PROFESSIONAL SERVICES 14,773 3g,o020 20,048 26,300 18,000 47 %
CONTRACTUAL SERVICES 11,085 5,720 6,145 6,500 26,500 463 %
COLLIER COUNTY SERVICES 180,000 191,000 180,000 180,000 191,000 100 %
INVESTIGATIONS 295 1,250 1,474 2,500 5,000 400 %
TRAVEL PER DIEM 11,585 11,760 15,554 15,000 15,000 128 %
TELEFHONE & COMMUNICATIONS 23,477 0,580 24,832 25,000 28,000 92 %
UTILITIES 8,287 7,000 6,715 6,000 7.000 100 %
RENTALS & LEASES 6,275 6,840 6,400 6,800 6,800 99 %
INSURANCE 11,807 0 0 ¢ 0 0%
VEHICLE REPAIR & MAINTENANCE 31,235 19,950 36,661 37,000 2,000 160 %
BUILDING REPAIR & MAINTENANCE 3,271 4,250 5,226 6,000 4,500 106 %
EQUIPMENT REPAIR & MAINTENANCE 6,759 8,900 7,362 8,500 10,000 112 %
MARINE EXP-REPAIRS/MAINT [ 4,180 4,451 4,180 5,200 124 %
PRINTING 807 4,000 689 2,500 4,000 100 %
PUBLIC EDUCATION & GOODWILL 2,191 3,600 2,988 3,000 3,600 100 %
VOCA GRANT EXPENSES 15,846 4,673 515 0 0 0%
DOT DUI GRANT EXPENSES 79,942 8,718 60,831 0 0 0%
ISLAND DRUG REDUCTION GRANT 9,695 0 14,110 4 0 0%
ISLAND DRUG GRANT -'103 0 10,000 2,648 ¢ 0 0%
DRUG AWARENESS PROGRAMS 0 6,000 7,000 7,000 0 ¢ %
COPS MORE GRANT 0 o 170,265 247,213 0 0%
OFFICE SUPPLIES 13,338 12,000 8,794 12,000 12,000 100 %
OPERATING SUPPLIES 15,077 16,475 25,672 20,000 20,400 124 %
FUEL 26,724 26,400 30,526 26,400 a8,000 106 %
UNIFORMS 18,174 23,500 18,642 21,000 21,000 89 %
POSTAGE 565 750 836 1,000 1,000 133 %
MARINE EXPENSE-FUEL ] 2,000 713 2,000 2,000 100 %
SOLID WASTE DISPOSAL 967 2,207 1,151 2,200 3,000 136 %
PUBLICATIONS & MEMBERSHIPS 2,450 2,785 2,710 2,785 2,910 104 %
TRAINING 12,412 23,300 12,467 23,000 21,500 %2 %
TOTAL OPERATING EXPENSES: 507,157 475,855 675,486 694,178 468,410 98 %
EQUIPMENT PURCHASES 60,364 388,549 100,223 115,000 140,500 36 %
TOTAL CAPITAL OUTLAY: 60,364 i8g,549 100,223 115,000 140,500 36 %
GRAND TOTAL: 2,297,618 2,770,208 2,455,757 2,713,178 2,659,455 95 %

== SEEROEROCoERE = == SER ZSooE=s==o
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Fire-Rescue Department

City of Marco Island, Florida

MISSION STATEMENT

j C y f

] ur:
will Continue to, Dedicate our lives to preserve YO

Life
Health
Safety and
Property

Saving lives and property in paradise since 1965.

DESCRIPTION a community based, integrated

Island Fire-Rescue Dppp.rtment 18 ey i
T ey gervice providing: fire suppression, ©f ey
emngenCY s 1 aterials response, dive rescue, marne serv1ce,1 o
o/ B rr'1t outreach programs. The ﬁre-pesppe per'so‘nnz o o i
fir/medics c‘ggtlr;;ﬁ:?de cost effective service maximizing limite
{o programs
maljjor %rommunity impact.

ts regional partnership with Collier

sociation. Service prqvision; pverei
a command vehicle with additiona

the standardization of countyw%de
refined the countywide
partnership agreement

ded i
e department expan
County Fire Chief’s As
f an ALS Aecrial an'd
as also made m

In fiscal year 2003 t:h
County and the Colhpr
increased by the creation ©
.cal equipment. Progress W ndat
EZ%SLES gndpautomatic apparatus response. The Depart

joint
WMD/hazardous materials response system through a J
volving existing

with the City of Naples and North Naples.
} i concern in S

One of the critical issues facing the depaﬂmenthilshthgensity of high and mid-rise
bl?ifljdiﬂg infrastructure within the ISISH' 1di Th;ruc%ures has uncovered the need for

terioration of older building % - ted work from taking
structures and del.ence to fire codes and stopping non permtie o program for
education; comp lartment does not have an annual fire m;gp N permitted

ne
. The cll)ep?f ent prevention personnel are kept busy Wlll new position of fire
businesse> gn ;r]"clment will be responding to this issue with the
ork. The Dep

\i:;spector approved for fiscal year 2004.

place.

FY2004 Budget
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B ; Fire-Rescue Department
: ' : orida
Clt)’ Q](MGTCO I slémaC Florida Fire-Rescue Department = Clt_)/ Qf Marco Is[lmd; Tl

During fiscal year 2004 the Fire-Rescue Department will achieve the following 1 - ' .

objectives:
OBJECTIVES

* Bring to fruition a dedicated specialized cardiac and stroke care response unit on
the island through a partnership with Collier County EMS.

* Expand civilian participation through the C.ER.T. program and look to retired
professionals for assistance in operational areas.

* Implement two senior educational programs created by two Fire-Rescue
Captains:

» Stroke Awareness Day and Brochures
» Early Heart Attack Care Program

Increase children’s’ education programs at the local schools and implement a
child fire tee shirt giveaway program designed by one of our Driver Engineers.

* Implement a regional automatic aid plan for immediate necessary fire unit
response for both specialized and structural fire requirements.

¢  Work with Collier County Administration and the Fire Chief’s Association on a %
countywide approach to long-term fire rescue needs.

¢ Implement a new fire life safety code to mirror the statewide and loca] fire code
that will be in effect 2004.

Contimie the aggressive campaign on automatic external defibrillators
procurement and training throughout the island.

* Aggressively seek grants:

» EMS, Emergency Management, Weapons of Mass Destruction, Fire Act,
Private Foundations. ;

* Implement a long-range apparatus refurbish and procurement program. This
strategy would evaluate leasing, outright purchase and lease purchase. i

¢ Do analysis of long-range personnel needs and its implication upon the spending ;
cap and overall City budget.

10/01/03 FY2004 Budget

10/01/03

i i Marco
Implement mobile data terminal interface with Collier County CAD and Mar
Island Police Department.

Do analysis of potential revenue streams and overall effect on the spending cap
and City budget.

ACCOMPLISHMENTS

i i Medical Services that
ship with Collier County Emerge_ncy 1 S
El?ézrslijil Rirtsnierifl in service. This unit still has limited capabilities.

Increased revenue through ordinance changes.

1
Successfully obtained $30,000 physical fitness grant from the Federa
Government which has benefited all City employees.

Expanded the Civilian Emergency Response Team.
Provided extremely high public contact through public education programs.

i f
Captain Paramedic Don Jones was named Paramedic of the Year for the State o
Florida.

i ' Scott
Marco Island Fire-Rescue personnel placed 22 in the world n the Sc
Firefighter Combat Challenge.

i countywide
Began working on regional approaches to fire and rescue 1ssues on a yW
basis.

ivi ociation
Increased community presence through attendance at local civic and ass
meetings.

. .. ool
i t directors on many joint projec
closely with all other departmen _ ool
g&ﬁ?&e of roidways, buildings, Key Marco annexation proposal and o

major projects.

Excecded Fiscal Year 2003 budget objectives.

FY2004 Budget




City of Marco Island, Florida

Fire-Rescue Department

DETAIL OF PERSONNEL SERVICES

FY2003 FY2004

Position: Budget:  Proposed: Salary:
Fire Chief 1.0 1.0 $73,675
Deputy Chief 1.0 1.0 65,359
Secretary 1.0 1.0 28,394
Division Chiefs 3.0 3.0 171,681
Captains 6.0 6.0 339,158
Driver Engineers 6.0 6.0 289,353
Plans Examiner/Investigator 1.0 1.0 36,843
Firefighters/Paramedics/EMTs 12.0 12.0 458,419
Fire Inspector 0.0 1.0 35,000
Holiday Pay 38,768
Pay for Performance Incentives 18,798
Total Full Time Equivalents 31.0 32.0 $1,555,448

DETAIL OF CAPITAL OUTLAY

10/01/03

Description:

Total Cost:

Station 50 Improvements

Bunker Gear Storage System

Blitz Fire Monitor

Pumper 50/Repair Corrosion/Paint
Apparatus Radio Chargers
Ludlum Radiation Detection

High Lift Bags

900 MGHZ PD Interface
800 MGHZ Interface
Operations Vehicle
Computers

Total Capital Outlay

FY2004 Budget

$2,500
4,500
3,650
20,000
3,000
2,200
6,600
24,000
5,500
32,000
— 7,500

$111,450

].i!

e
; Fire-Rescue Department rg‘
City of Marco I sland, Florida :
o
O
ﬁ.
BUDGET SUMMARY %
1y
i $2.233,619 g
Personnel Services ,300,042 3
Operating Expenses - 1,450
Capital Outlay K _11.
Total for FY2004 $2,645,1 —
FUNDING SOURCE TO FINANCE PROGRAM g
B
General Fund $2s5'ég&g§é .-
Fire Impact Fee Funds 06,420 -
1
i ‘
II I r"
: W
g
a
-
@
job]
=
a
X
[4"]
Q)
@
&
¢
0/01/03 FY2004 Budget
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City of Marco Island Page 1
DEPARTHMENTAL BUDGET REPORT

Cit.‘y Qf Marco I S&lnd; Florida FISCAL YEAR 2004 APPROVED BUDGET 100% Yr Complete
Fire-Rescue Department DESCRIPTION ACTUAL BUDGET vTD ACTUAL  PROJECTED PROPOSED % OF
' FY2002 FY2003 PY2003 PY2003 PY2004 FY2003
ORGANIZATIONAL CHART A
GUPERVISOR SALARIES 139,726 170,705 155,113 170,705 219,671 129 %
IREFIGHTER WAGES 1,240,581 1,197,337 1,087,641 1,197,807 1,305,363 109 %
GUPPORT STAFF WAGES 26,712 28,086 26,039 28, 806 29,814 106 %
Citi OVERTIME 57,438 86,000 115,342 100,000 100,000 116 %
Itizens of BENEFITS 239,425 227,731 246,350 240,730 261,316 115 %
Marco Island §ICA TAXES 117,253 118,185 110,678 118,185 141,998 120 %
RETIREMENT 152,420 237,040 133,223 237,040 174,857 74 %
WORKERS COMPENSATION 171,118 0 0 0 0 0 %
TOTAL PERSONNEL SERVICES: 2,144,674 2,065,084 1.874,387 2,003,273 2,233,619 108 %
L]
Clt:}) Council PROFESSIONAL SERVICES 15,219 16,865 16, 447 16,865 15,965 95 %
CONTRACTUAL SERVICES 5,060 6,600 1,208 6,600 4,435 67 %
TRAVEL & PER DIEM 4,890 11,540 5,717 11,540 11,400 99 %
TELEPHONE & COMMUNICATIONS 18,623 16,300 15,333 18,000 25,900 159 %
UTILITIES 19,881 18,732 16,877 18,732 19,332 103 %
Ci RENTALS & LEASES 299 605 268 605 902 149 %
1ty INEURANCE 14,189 0 0 0 0 0 %
Manager VEHICLE REPAIR & MAINTENANCE 33,542 44,632 36,619 44,632 44,572 . 100 %
BUTLDING REPAIR & MAINTENANCE 17,263 23,331 15,157 23,331 20,050 86 %
EQUIPMENT REPAIR & MAINTENANCE 12,799 15,100 14,569 15,100 15,100 100 %
PRINTING a24 3,394 150 3,394 3,850 113 %
PUBLTC EDUCATION & GOODWILL 6,060 19,950 13,705 13,950 10,000 50 %
Fi OFFICE SUPPLIES 6,215 7,900 5,956 7,000 7,900 100 %
e OPERATING SUPPLIES 19,652 44,253 39,406 44,253 18,700 87 %
Chief Secretary PUEL 9,432 11,000 14,124 11,000 14,000 127 %
) UNIPORMS 19,981 21, 649 14,636 21,649 21,462 99 %
PUNKER GEAR 5,608 12,500 11,289 12,500 12,500 100 %
POSTAGE 405 900 703 900 900 100 %
) MEPICAL SUPPLIES 5,763 14,000 1,980 8,000 10,000 100 %
De ¥’ ’ ’ r [
[— .puty Chief/ *I SOLID WASTE DISPOSAL 2,041 3,281 2,243 3,281 4,074 124 %
Plans Fire Marshal PUBLICATIONS & MEMBERSHIPS 3,354 3,955 2,445 3,955 1,500 89 %
Examiner/ . TRAINING 14,311 14,915 13,954 14,950 15,500 104 %
MIner — e T T e e weed (R
Tnvestipator Inspector TOTAL OPERATING EXPENSES: 235,013 307,403 243,784 306,237 200,042 38 %
m
CAPITAL IMPROVEMENTS - LAND 0 0 0 0 2,500 0%
~- CAPITAL TMPROVEMENTS - BUILDIN o 5,000 0 5,000 ) 0%
Division Divisi EQUIPMENT PURCHASES 158,276 97,800 96,576 97,800 108,950 111 %
Chief 1510n Division FEMA-FF GRANT- EQUIPMENT 0 30,105 31,520 30,105 0 0 %
) Chief . DEBT SERVICE PRINCIPAL 98,677 0 0 0 0 0%
Shift A (1) ) Chief
Shift B (1) Shift O DEET SERVICE INTEREST 47,276 0 ) 0 0 0%
Ul e e e T e e
TOTAL CAPITAL OUTLAY: 304,229 132,905 128,096 132,905 111,459 g4 %
Fire Rescu
5 Fi
ire Rescue :
Captain . e e
Sh'fp Captain Cantai GRAND TOTAL: 2,683,916 2,505,392 2,246,267 2,532,415 2,645,111 106 %
ift A (2) Shi aptain
Fire Res .
Personnc lie Fire Rescue Fire Res
Shift A (6 Personnel Persomnel
) Shift B (6) Shif & (g)
t
10/01/03
FY2004 Budget
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City of Marco Island
Annual Budget Summary
Fiscal Year 2003-04

Fiscal Year 2004
Annual Budget

PARKS & RECREATION
EXPENDITURES:
Recreation $ 524,402
: Racquet Center 123,207
Parks Maintenance 421,877
TOTAL EXPENDITURES

Enterprise Fund




City of Marco Island, Florida

Recreation

City of Marco Island, Tlorida

Recreation

MISSION STATEMENT

To enhance the quality of life for Marco Island residents and visitors by providing
high quality recreational programs and Jacilities  for athletics, the arts,
socialization, and life long learning experiences.

DESCRIPTION

10/01/03

The FY04 budget brings significant changes to the Recreation Division. The
budget has been split between recreation and the Racquet Center to provide better
accountability. In June 2003 the City began operating the Community Center at
Mackle Park with City staff for the first time since incorporation. Before June,
the City contracted with the Marco Island YMCA to manage operations at Mackle
Park, which included scheduling uses af all city athletic fields.

The center is now staffed by three full-time employees and one-part time
employee. The Community Center hours will be 8 am. -10 pm. daily,
throughout the year with staff providing support services for center and park
users, inspection functions at the park playground, court areas, and walking path.
Recreation staff will also develop, deliver, and/or support special events occurring
at Mackle Park or other community functions, A full-time Maintenance Worker
was also hired and the city discontinued use of contracted custodial services at
Mackle Park and the Racquet Center. The maintenance worker performs all
functions formerly carried out by the contractor and also performs cleaning on the
exterior of the community center, playground and court cleaning, light park
maintenance, some irrigation repairs and minor fencing repairs. Recreation staff
at Mackle Park also performs light custodial functions.

Another milestone for the division was the publication of the City’s first
Recreational Program guide during the month of May. The guide listed programs
primarily operated by the City’s Recreation Division using contracted providers
for-each program. The guide also listed the names and phone numbers for other
organizations providing recreational programming, particularly for youth, and
highlighted programs managed by the Marco Island YMCA that are either fully or
partially funded with City funds. The process of developing a recreation program
brochure began during FY02 when the idea was introduced by the Parks and
Recreation Advisory Committee. City staff published two brochures during
FY03, one for Summer Programs, and one for Fall Programs. In FY04, the City
administration intends to publish quarterly (seasonal) brochures. The brochure is
distributed through the island schools, civic and community organizations and, is
available for pick-up at several business locations and City-owned buildings.

FY2004 Budget

derwent a formal name change from the Marco
Island Racquet Club to the Marco Island Raqquet Center. The name charfeoi otrl;z
of several recommendations put forward m a November 2003 repo ton
Racquet Center issued by the City of Marco Island Parks an.d _Recrt;atm_m povs y
Committee. Other recommendations being pursued by administration includes:

The City’s racquet facility un

Develop clear written policies for operations and publicize these policies.

Fund Racquet Center with 50% from General Fund and 50% from center

revenues.

Allow players to use facility based on purchasing an annua} pass, pgyl';g ifg;
straight court time or for free during unscheduled times. ublic

unscheduled (free play) times.
e  Better publicize the facility to youth.

e Consider operating the Racquet Center as an Enterprise Fund.

e  Continue financial support for the City Kids Program.

Develop volunteers for programs other than the City Kids Program.

OBJECTIVES

e Provide exemplary customer service to City residents and visitors.

e Sustain a high standard for facility maintenance.

i fe
Develop and deliver quality recreational programs, toumments, ir}d e\iff;tjthg
the benefit of the community both independently and in partnership w

island organizations.

¢ Respond to department and City emergencies promptly and efficiently.

The department will achieve the stated goals by:

10/01/03

e Training staff to effectively manage customer support and relations.

e Fostering a customer friendly atmosphere.

FY2004 Budget
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City of Marco Island, Florida

Recreation

Developing internal training programs that properly educate staff on procedures,
safety, and purpose.

Developing Standard Operating Procedures for facility maintenance practices,
inspection processes, and reporting mechanisms.

Conducting staff and focus group program planning sessions.

Developing new and sustaining existing partnerships needed to deliver
programming and special events for island residents.

Create a Parks and Recreation Department and replace the position of Recreation
Coordinator with a Parks and Recreation Director.

ACCOMPLISHMENTS

* Developed staffing operations for city facilities.

e Published two (2) recreation program brochures.
Re-constructed roof due to structural deterioration at Racquet Center.
* Replaced A/C units (2) at the Racquet Center.
* Replaced A/C unit (1) at Mackle Park.
¢ Completed overlay (reéurfacing) of Shuffleboard Courts at Mackle Parks.
* Repaired failure of base material at Racquet Center Hard Court.

¢ Completed interior painting at Racquet Center.

Initiated review of user rules for city facilities with the City Parks and Recreation
Advisory Committee.

10/01/03 FY2004 Budget

] Recreation
City of Marco Island, Florida
DETAIL OF PERSONNEL SERVICES
FY2003 FY2004 Sal
ition: Budget: Budget: alary:
Dircctor 0 10 56500
Mackle Park Supervisor 1.0 ;gg 68:558
Recreation Leader 2.38 1.5 e 65
Maintenance Workers 1.5 0.7 2080
Racquet Center Supervisor 0.7 1.3 2750
Racquet Center Attendants . 1.3 . 06
Pay for Performance Incentives 67,147
Total Full Time Equivalents 7.88 7.88 $267,
DETAIL OF CAPITAL OUTLAY
t:
Description: . Total _((:)?S
No Capital Required
Total Capital Outlay -0-
BUDGET SUMMARY
Personnel Services Expenditures $3gg,gg?6a
Operating Expenses , :
Capital Outlay
09
Total for FY2004 $647,6
FY2004 Budget

10/01/03
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City of Marco Island Page 1
DEPARTMENTAL BUDGET REPORT
Cit Q]( Mayr, : FISCAL YEAR 2004 APPROVED BUDQET 100% Yr Complete
3 co Island, Florida £ o
Recreation [ PESCRIPTION ACTUAL BUDGET ¥TD ACTUAL  PROJECTED PROPOSED % OF ]
FY2002 FY2003 FY2003 FY¥2003 FY2004 FY2003 o,
..................................................................................................... -t
ORGANZATIONALCHART ¥ =
ART RECREATION v!
—
o]
e 4
WAGES 56,947 147,947 123,553 186,167 204,286 138 % 2
OVERTIKE 707 3,000 1,881 2,800 3,250 108 % 173
BENEFITS ¢ 24,359 19,373 30,500 65,190 268 % N
FICA TAXES 4,411 11,523 10,562 13,000 19,703 171 % e
Citizens of Marco Island WORKERS COMPENSATION 8,556 0 0 o o ‘o » a
TOTAL PERSONAL SERVICES: 70,628 186,829 155,36% 232,467 292,429 157 %
. PROFESSIONAL SERVICES 0 5,986 9,172 6,800 ] 0% [
. . CONTRACTUAL SERVICES 44,881 49,425 54,770 55,000 1,937 4% Pl
Clty Council RECREATION PROGRAMS CONTRACT 8 201,670 176,671 203,728 161,500 96,600 55 %
TRAVEL PER DIEM 0 0 520 150 3,000 0%
TELEPHONE & COMMUNICATIONS 1,515 3,920 2,909 3,500 3,720 95 %
UTILITIES 28,753 41,800 33,629 37,000 19,320 46 %
RENTALS & LEASES 0 3,000 7,750 7,750 8,796 293 %
City Manager VEHICLE REPAIR & MAINTENANCE 0 0 0 0 1,000 ¢ %
FACILITIES REPATR & MAINTENANC 13,626 29,500 13,089 32,000 25,000 85 %
EQUIPMENT REPAIR & MAINTENANCE 2,245 2,000 788 200 1,000 50 %
PRINTING 463 600 3,100 5,200 8,600 1,433 %
MISCELLANEOUS EXPENSE 100 0 0 o 0 0%
Parks & Recreation Park FRIENDS OF THE PARK EXP 0 0 23 2,000 0 0%
Advisory Co : r--4 Parks & Recreatio : OFFICE SUPPLIES 794 5,770 6,335 6,000 6,000 104 %
y Lommittee n Directol OPERATING SUPPLIES 6,143 15,535 14,223 13,000 18,200 117 %
. FUEL 0 200 0 200 o 0%
UNIFORMS 458 700 1,533 1,000 1,200 171 %
POSTAGE o 200 19 100 1,200 600 %
PUBLICATIONS & MEMBERSHIPS 25 ) 129 0 800 0%
CONTINGENCY 37,432 28,500 0 0 35,600 125 %
Part Tim e e e e aaen s
g ,e Racquet Club = m = = e e e TOTAL OPERATING BXPENSES: 338,105 364,807 351,716 332,400 231,973 64 %
M upervisor; Part Time ; --a .
amtenance W . ‘ ! .
Pari-time E orkers (2); . YMCA Contract Program I: : . GAPITAL TMPROVEMENTS - LAND 0 0 4,120 0 0 0%
1me Employees (3) ! Services i CAPITAL IMPROVEMENTS - BUILDIN 9,857 69,069 34,262 £2,000 0 0%
i l EQUIFMENT PURCHASES 0 7,500 9,166 12,000 o 0%
| P, [
____________________ 3 wmmsmmmmame mammsss-smse SoMmSSSoETTOS mmee-mmsmsa mss—wmoessu mmESEERET !
TOTAL CAPITAL IMPROVEMENTS: 9,857 76,569 47,548 74,000 0 0% :
Frank E . 1 e e e T st 83
. Mackle, Jr. Community - GRAND TOTAL FOR DEPARTMENT: 418,583 628,305 554,633 638,867 524,402 B3 %

SUEEEEESOEs ESSOEITRDSX sECsnS=sSSSaEER SESANCSEISAR aEsEECCOES=E STESSEESIE

Park, Winterberry Park, and Tommie
Barfield Elementary Baseball Field
Mackle Park Superintendent (1)
Recreation Leaders (3)

10/01/03
FY2004 Budget
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City of Marco Island
DEFT BUDGET REPORT

FISCAL YEAR 2004 APPROVED BUDGET
DESCRIPTION
ACTUAL BUDGET YTD ACTUAL PROJECTED PROFOSED % OF

FY2002 ¥FY3003 FY2003 PY2003 FY2004 FY2003

RACQUET CENTER

WAGES
OVERTIME g g . : o g o
FICA TAX o
- L
_______________________ 858 0%
TOTAL PERSONAL SERVICES: 0 e e T T enass o
0 1] 68,354
0%
PROFESSIONAL SERVICES 0 0
CONTRACTUAL SERVICES o 0 5 : o 13 o
TELEPHONE & COMMUNICATIONS 0 1] g ; N ees os
UTILITIES ’ oo
o . 0%
EUIPMENT REPAIR & MAINT 0 g . : e -
PRINTING . : 1ot
o . 0%
OFFICE SUPPLIES [1] . : . o o
OPERATING SUPPLIES 0 3 6 . s 100 .
UNTPORNS 0 0 9,100
POSTAGE 0 ¢ 0 0 '700 -
0 0 0 Q 20 o 4
---------------------- 0 0%
TOTAL OPERATING EXPENSES: o o ; --------------------------------
. 0 54,853 0%
TOTAL CAPITAL THPROVEMENTE: ; ----- T ; --------------------------------------------
0 0 0
0%
Gl TOTAL FOR DEPARTMENT: _‘--; ---------- ; ------------ ; --------------------------------
RAND 0 123,207 0%

Page 1 ’ [

100% Yr Complagg -

Parks Maintenance

City of Marco Island, T lorida

MISSION STATEMENT

for Marco Island residents and visitors by

To enhance the quality of life
| parks and athletic fields.

providing safe, clean and beautifu

DESCRIPTION

ant changes to the Parks Maintenance Division.
budget eliminates the past practice of using
contracted maintenance providers in favor of hiring staff to maintain all parks,
athletic fields and outdoor recreational areas, grounds at City Hall, and the
central Fire Station. Four new positions and required capital and maintenance
equipment are funded. The division is assigned to the newly created Parks and

Recreation Department.

The FY04 budget brings signific
Unlike previous years, the FYO04

OBJECTIVES

y the following goals, which cannot be

This operational change is manifested b
g the funding levels for contracted

realized without significantly increasin
services:

e Achieve a higher standard for facility maintenance.

o Increase the utility of employees through direct hire.

¢ Respond to department and City emergencies promptly and efficiently.

While lowering expenses is desirable, the ultimate objective is to improve the
tations of residents, City Council, and

level of maintenance to meet the expec
City Administration, all who have been critical of the current level of service.

The department will achieve the stated goals by:

e Establishing pro-active safe maintenance cycles and practices specific for

gach facility.

e Utilizing staff within City facilities on a 40-hour per week schedule.

e Purchasing appropriate equipment to maximize staff efficiencies.

s Developing internal training programs that properly educate staff on
procedures, safety, and purpose.

10/01/03 FY2004 Budget
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City of Marco Island, Florida

City of Marco Island, Florida

Parks Maintenance

Parks Maintenance

Contractual Services to be retained in FY04 include:

Pest Control

Lake Management
Portable Toilets
A/C Maintenance

ACCOMPLISHMENTS

¢ Began Master Planning effort at Mackle Park.

| * Renovated the infield at Winterberry Park Sofiball Field.

® Renovated the infield at Tommie Barfield Baseball Field.

* Initiated planning efforts for a city dog park.
» Completed Bocce Court construction.
* Installed playground shade structure at Mackle Park.

* Installed playground safety surface at Mackle Park.

* Managed Bald Eagle Beautification Project.

10/01/03 FY2004 Budget

—

* Developing staff skills beyond the standard mowing/trimming functions.

¢ Utilizing staff for immediate storm and emergency clean-up and/or repairs.

¢ Began Improvement Planning effort at Winterberry Park.

DETAIL OF PERSONNEL SERVICES

FY2003 FY2004
Position: Budget:  Budget: ; S;l(l)aggd
Parks Superintendent 0.8 :1’,8 84:000
Parks Maintenance Worker . 0. . e
Pay for Performance Incentives 40,700
Total Full Time Equivalents 0.00 4.00 $140,
DETAIL OF CAPITAL OUTLAY
Description: . Totaldfggzts
Barfield & Winterberry Fencing $20,000
Barfield Qutfield Turf 10,000
Signage 10,004
0
Total Capital Outlay $75,00
BUDGET SUMMARY
Description: . Total C;g;tz
Personnel Services Expenditures $%(i4,035
Operating Expenses 75,000
Capital Outlay . :
Total for FY2004 $421,87
10/01/03 FY2004 Budget
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l 39/17/03 City of Marcoe Island Paga 1
) DEPARTHENTAL BUDGET REPORT
.. FISCAL YEAR 2004 APPROVED BUDGET 100% Yr Complete
City of Marco Island, Florida . o
Parks Malntenance DESCRIPTION ACTUAL BUDGET YTD ACTUAL  PROJECTED PROPOSED % OF i
FYag02 FY2003 FY2003 FY2003 FY2004 #Y2003 E,
_________________________________________________________________________________________________ T
PP (3]
pamad
ORGANIZATIONAL CHART PARKS MAINTENANCE o
O
St b
Q
WAGES 0 0 0 0 140,700 0% a
OVERTIME o 0 0 0 2,000 0% (&
BENEFITS [ ¢ 0 0 44,727 0% rr
.. PICA TAXES 0 o 0 0 14,418 0% =
Citizens of Marco Island | e Ty TS T T e o =
TOTAL PERSOMNEL SERVICES 0 0 0 0 202,842 0% (]
PROFESSIONAL SERVICES 9,083 14,636 24,720 25,900 0 e %
CONTRACTUAL SERVICES 167,665 183,560 164,853 195,000 17,200 9 %
TELEPHONE & COMMUNIC 0 a 0 0 660 0% !
City Council ) UTILITIES 44,567 38,016 51,474 31,100 39,600 104 %
FACILITIES REPAIR & MAINTENANC 49,721 52,800 293,552 47,000 34,000 64 %
EQUIP REPAXR & MAINT 1] 0 0 0 a,000 0%
PRINTING 626 500 0 500 500 100 %
OPERATING SUPPLIES 7,817 26,500 13,753 20,100 37,425 141 % g
PUEL 0 0 24 0 500 0 % =
. UNIFORMS 0 0 0 "o 350 0% e
City Manager SOLID WASTE DISPOSAL 3,982 4,200 3,985 4,200 4,800 114 % 5
PUBLICATIONS & MEMBERSHIPS 28 500 253 300 500 100 % {Q
.................................................................. -
TOTAL OPERATING EXPENSES: 283,488 320,712 288, 614 324,100 144,035 45 % c
=
_ <
Parks & Recreation Parks & Recreation CAPITAL IMPROVEMENTS - LAND 16,475 38,525 23,727 36,000 75,000 195 %
Advisory Committee m~ . CAPITAL IMPROVEMENTS - BUILDIN 17,790 109,610 32,546 90,000 ¢ 0%
Director EQUIFPMENT FURCHASES 31,856 ) 0 0 0 0%
TOTAL CAPITAL OUTLAY: 66,122 148,135 56,273 126,000 75,000 51 %
Parks Smermendert 1l s come ron s ainses amen | iavasr | ass.e0  sanem s
P endent GRAND TOTAL FOR DEPARTMENT: 349,609 468,847 344,887 450,100 421,877 50 %
].-0 EESSDEESESNE ODCSOEE=T2E ECOEEESNEAESST EREEE a = =EES 1
|
|
!
Parks Maintenance Workers
3.0 Recreation
i
|
1
0/01/03 FY2004 Budget
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City of Marco Island, Floridz

Recreation Enterprise Fund

MISSION STATEMENT

To provide a funding mechanism Jor City managed recreation programs.

DESCRIPTION

10/01/03

e ————

During FY03, the City Council approved the establishment of an Enterprise Fund
as a means of processing revenue

s and expenses associated with City “pay-as-you-
80” recreation programs,

As program registrations are processed, program fees will be deposited in the
Enterprise Account, Expenses for the programs, such as instructor costs,

transportation, and material expenses will then be charged against the same
account. Simply stated, money-in, money-out.

FY2004 Budget

City of Marco Island
Annual Budget Summary
Fiscal Year 2003-04

Proposed
Fiscal Year
2004
Decreation Enternfrise Revenued
$ 100,000
Recreation Program Fees ;

Miscellaneous Revenues

$ 100,000

RecFundSummary2004

pung s109(o1g rende)

wan v Clrrranrron or



City of Marco Island
Annual Budget Summary
Fiscal Year 2003-04

REVENUES
FISCAL YEAR 2004
FL Dept of Transportation Grant $ 22,500
S. FL Water Management Grant 50,000
Metropolitan Planning Organization (MPQ) Grant 279,000
FL Parks Grant (Leland Way Pathway/YMCA) 172,000
Collier County Transportation Annual Grant 1,000,000
INTERGOVERNMENTAL REVENUES $ 1,523,500
Roadway Impact Fees A 200,000
Community Park Impact Fees 200,000
Contributions - Private Sector (Mass. Mutual) 1,850,400
Revenue Bonds - Series 2004 3,818,000
Lease-Purchase (Parks Maintenance Equipment) 118,000
OTHER REVENUES $ 6,286,400
General Fund Transfers &
Use of Reserve Funds $ 3,877,100
TOTAL $ 11,687,000
CapProjects2004RevSummary




09/20/03 City of Maxrco Island

CAPITAY, REVENUE EBIUDGET

FISCAL YBAR 2004 APPROVED BUDGET

100% ¥r Compl‘t-

City of Marco Island

DESCRIPTION ACTUAL BUDGET YTD ACTUAL PROJECTED PROPOSED % OF
_______________________________________________ T s waes Cevow rme Annual Budget Summary
CAPITAL PROJECTS REVENUES Flscal Year 20
CDBG GRANT FOR DRAINAGE 199,004 500,000 550,996 500,000 0 0%
M.P.0. GRANT FUNDING 0 0 0 200,000 279,000 0%
PARKS GRANT 0 0 0 0 172, 000 0 %
STATE DOT CONTRIBUTIONS ILOT 0 112,500 300,000 300,000 22,500 20 %
SFWND DRAINAGE IMPROVEMENTS GR 0 50,000 49,140 50,000 50,000 100 %
COLLIER COUNTY TRANSPTN GRANT 0 1,000,000 1,000,000 1,000,000 1,000,000 100 % PROJECTS
COUNTY IMPACT CONTRIBUTIONS IL 192,562 0 1] 0 [+] 0%
.......................................................................... 4
INTERGOVERNMENTAL REVENUE: 391,565 1,662,500 1,900,136 2,050,000 1,523,500 92 % FISCAL YEAR 200
o7
INTEREST EARNED 38,740 ¢ 0 ¢ 1] 0% - 448'000 E.
ROAD IMPACT FEES 457,792 200,000 200,000 200,000 200,000 100 & N. CollierValley Storm Sewer 225,000 =
COMMUNITY PARK IMPACT FEES 154,413 250,000 141,112 200,000 200,000 80 % Wl Existing Outfalls 50.000 =g
SIDEWALK ASSESSMENTS PHASE I 31,307 0 30,514 o 0 0% Repair/Replace EX } ' 0 U%
SIDEWALK ASSESSMENTS PHASE IT 54,750 0 50,578 0 o 0% Right-of-Way Swale Drainage 50,00
SIDEWALK ASSESSHENTS PHASE III 79,052 0 28,659 0 0 0% 3 Water Quality Engineering 500,000 'éj
SIDEWALK ABSESSMENTS PHASE IV 0 228,000 0 ¢ 0 0 % NPDE a St rm Sewer 75 000 =
CONTRIBUTIONS FROM PRIVATE SOU 6,587 269,000 604,580 269,000 1,950,400 725 % S. Collier/Sands Condo Sto ian) | =4
-------------------------------------------------------------------------- S. Collier/Sycamore Storm Sewer (Desig 485,000
SPECIAL REVENUES: 822,652 947,000 1,055,444 669, 000 2,350,400 248 % Nl Collier/Seaview Storm Sewer .
' 1,833,00
TRANSFER FROM GENERAL FUND 1,808,793 2,378,475 0 0 3,231,623 136 % STORMWATER DRAINAGE
USE OF RESERVES ¢ 2,444,773 0 0 645,477 26 % 40,000
DEBT PROCEEDS 365,607 0 0 0 3,936,000 0% dging (Completion)
-------------------------------------------------------------------------- i Dredgl
HON-REVENUES 1 2,174,401 4,823,248 0 0 7,813,100 162 % Collier Bay d 40,000
WATERWAYS
.......................................................................... 1,414,000
o ez xevam IR LI B e s i N, Barfeld Do e Bridge 258,000 ‘
ldenrod Ave @ Smokeho :
o 1,672,000 .
BRIDGES '
292,000 !
San Marco/Bald Eagle Intersection 309,000 !
tersection
San Marco/Heathwood In
601,000
INTERSECTIONS
. 601,000
North Collier Boulevard Reconstruction (Design) 3,494,000
South Collier Boulevard Reconstruction 1,278,000
8. Collier Reconstruction {Spruce to Winterberry)
' 5,373,000
ROADWAYS
425,000
Trailway Construction:Racqueb\?tr;\\',\’l\'nsc?;‘w 200,000
ion:Leland Way.
Pathway Construction:Le
625,000
PEDESTRIAN/BIKEWAYS
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City of Marco Island
Annual Budget Summary

Roadside Border Land i
scapin
Cul-De-Sac Tree lnstallationsg

STREETSCAPE IMPROVEMENTS

Mackig Park Improvements
Tommie Barfield - Restrooms/Concessions

Pares aitananca Equrpment
PARKS & RECREATION
Police Bidg/Council Chambers (Design)
CIVIC FACILITIES
UTILITY ACQUISITION

CIP CONTINGENCY

TOTAL

CapProjects2004Summary

Fiscal Year 2003-04

PROJECTS

FISCAL YEAR 2004

150,000
25,000

175,000
200,000
100,000
100,000
118,000
518,000
150,000
150,000
200,000

500,000

11,687,000

ity of Marco Island, Florida

Capital Improvement Program

Cit

MISSION STATEMENT

To plan, design, and construct public infrastructure and facilities for the City of
Marco Island in a timely and cost-effective manner so as 10 meet or exceed
community expectations for safe and efficient operations of rouds, waterways,
bridges, drainage systems, street lights, traffic control systems, community parks,
public buildings, and beautification improvements.

DESCRIPTION

10/01/03

of existing infrastructure and the development and constructt

the City's Capital Projects Fund,

The Public Works Department staff manages
f projects being provided by

with engineering design and construction ©
consultants and contractors, respectively.

This project management responsibility involves extensive coordination and
control efforts for public infrastructure improvements through all life cycle stages
from planning and design through construction and maintenance. Rehabilitation

ion of expansions and
additions are undertaken as individual capital projects. Almost all capital projects
result in an increase to infrastructure capacity, level of service, performance, life
span, and operational and functional effectiveness. Public safety is always a key
objective. Capital projects are authorized by City Council as part of a Five-Year

Capital Improvement Program (CIP).

In recognition that infrastructure is commonly viewed as public assets that must
d for desired levels of serviceability, the CIP

be constructed and maintaine
represents major financial investments by the citizens of Marco Island.

Expenditure of capital funds provides City residents with infrastructure capacity
projects such as roadways, bridges, and stormwater drainage improvements.

The CIP also provides for non-capacity related projects, which are equally
important improvements in order for citizens and visitors to enjoy an
environmentally and recreationally pleasing quality of life style. Three categories
of the CIP comprise of projects designated to expand upon the value and
community use of public amenities such as landscape and streetscape
improvements, parks and open space facilities, and pedestrian sidewalk and

bicycle path installations.

Revenue to finance the City's CIP is derived from private sector developer
| Fund, various impact foes, state and federal grants,

contributions, the Genera
special assessment districts and public bonds. The Capital Projects Fund provides
design, permitting, construction,

adequate financial resources for the planning,
and project management stages of both major and minor improvement and

FY2004 Budget 1
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Cl'ty Qf Marco 1. lemaC Florida Capital Improvement Program

10/01/03

expansion projects. Land acquisition and major renovation work is also
undertaken as part of the City’s on-going CIP.

City Council reviewed the Five-Year CIP at a workshop meeting on May 9, 2003
and discussed the CIP for the five-year period ending in fiscal year 2008. The
proposed Five-Year CIP totals the $37,631,400, but does not include expenditures
and revenue associated with the City’s on-going endeavors to acquire water
distribution and sanitary sewer facilities presently owned by Florida Water
Services Corporation.

The Five-Year CIP for fiscal years 2004-2008 is conveniently grouped into ten
program categories comprising 68 planned projects, exclusive of the Utility CIP.

For fiscal year 2004, a sequential listing of the CIP categories and associated
number of projects (in parenthesis) is presented below in an outline format:

0] Stormwater Drainage (6 Projects).

(IT) Beach and Waterways (1 Project).

(III)  Bridge Improvements (2 Projects).

(IV)  Intersections (2 Projects).

V) Roadways (3 Projects).

(VI)  Pedestrian / Bicycle Ways (2 Projects).

(VII)  Streetscape Improvements (2 Projects).

(VII)  Parks, Recreation and Open Space (3 Proj ects).
(IX)  Civic Facilities (1 Projects).

(X) CIP Contingency (Funds Only).

Some capital projects are implemented over several years and may be listed
throughout the five-year period. The CIP for fiscal year 2004 includes 23 capital
projects within nine program categories. A CIP contingency is also included in
Program Category Ten for each year of the five-year period to fund unanticipated
changes or additions to the scope of work. The capital projects for fiscal year
2004 represent the City's commitment to provide its citizens with safe and
efficient roadways, waterways, bridges, stormwater drainage systems, park
facilities and similar infrastructure and facility improvements,

A list of the capital projects planned for commencement or continuance during
fiscal year 2004, including funding sources, is presented below along with
descriptions in a narrative format that set forth the purpose and scope of work for
each project. Not all listed projects are planned for completion during fiscal year
2004; multi-year projects will continue into fiscal year 2005 and subsequent years.

FY2004 Budget 2
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Capital Improvement Program

City of Marco Island, Florida

FY2004 Capital Improvement Program

DING SOURCE
BUDGET FUN
CT BUDGEL
ID# PROJE
CATEGORY 1 - STORMWATER DRAINA(.?(% oo Fond - S218,000;
1 ISouth Collier Boulevard — Valley $448, Bonds - $230,000
Avenue Storm Sewet 225,000 General Fund - $175,000
2 |Repair-Replace Existing Storm Scwer ’ SFWMD - 253’888
1l General Fund - $50,
> g;lgtfi_;f.way Swale Drainags 50,0{(;?) General Fund - $50,000
4 NPDES-Engineering[Permitting 50,000 Comoral Fund - $500,000
5 [South Collier-Sands Condo Outfall 500,0 ; el Fund - $75,000
& [south Collfor-Syoamore Courl Oubll___3, General Fund - 5485,000
7 |North Collier-Seaview Storm Sewer 485,000
Category Total= | $1,833,000
CATEGORY 1l - BEACH AND —
WATERWAYS ] $40,000 General Fund - $40,
lier Creek Dredging ;
[ 17 |Coll Category Total = $40,000
_ GE
CATEGORY I1I - BRID
IMPROVEMENTS o TEN Bonds - S1414,000
70 [North Barfield Drive Bridge Over $1,414,
Tarpon Watcrway (13411) 758,000 Goneral Fund - 258,000
71 |Goldenrod Avenue Bridge Over )
Smokehouse Bay (034116)

672,000

Category Total = Lgil’

CATEGORY IV — INTERSECTIONS - et e 519,000
\ 29 |San Marco Road — Bald Eagle Drive $292, Grant - $100,000
00
: Road Impact Fee - $130,0
‘ 30 |San Marco Road — Heathwood Drive 309,000 Grant - $179.000

Category Total = L$601,000

FY2004 Budget
10/01/03
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City of Marco Island, Florida

Capital Improvement Program

CATEGORY V - ROADWAYS

34 [North Collier Boulevard — $601,000 Bonds - $601,000
(Buttonwood Court to San Marco
Road)
35 |South Collier Boulevard (San Marco 3,494,000 C.C. Grant - $208,000
Road —~ Spruce Avenue) Contribution $2,286,000
: Bonds - $1,000,000
36 |South Collier Boulevard — (Spruce 1,278,000 C. C. Grant - $1,278,000
Avenue-Winterberry Drive)
Category Total= | $5,373,000
CATEGORY VI - PEDESTRIAN / BICYCLE WAYS
43 |Racquet Club/Mackle Park — Tracts $425,000 General Fund - $425,000
“C” and “D” Shared Use Pathway
(Phase 11I)
45 |Leland Way Pathway to YMCA 200,000 General Fund - $28,000
' FDOT - $172,000
Category Total = $625,000
CATEGORY VII - STREETSCAPE IMPROVEMENTS
51 |Roadside Border Landscaping $150,000 General Fund $127,500
(Phases III) Grants - $22,500
52 |Cul-de-Sac Tree Installations $25,000 General Fund - $25,000
Category Total = $175,000
CATEGORY VIII - PARKS, RECREATION & OPEN SPACE
56 [Mackle Park Improvements $200,000 Park Impact Fees - $200,000
61 |Tommie Barfield Restroom-Concession $100,000 General Fund - $100,000
63 |Tommie Barfield Basketball Court- $100,000 General Fund - $100,000
Reconstruction
63 A Parks Maintenance Equipment $118,000 Lease-Purchase - $118,000
Category Total = $518,000
10/01/03 FY2004 Budget 4

City of Marco I stand, Florida

Capital Improvement Program

ES
ATEGORY IX — CIVIC FACILIT1 . : .
Wj |Ic’olice Services Expansion $150,000 Police Impact Fees - $150,0
Category Total = $150,000

CATEGORY X - CIP CONTINGENCY

General Fund - $200,000

70 |Capital Projects Contingency $500,008 e 8200,000
71 |Utility Acquisition Contingency $200,00
- Category Total = $700,000
Total Amount For FY2003 = $11,687,000

(A description of each project by category Sfollows):

10/01/03

FY2004 Budget
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City of Marco Island, Florida

Capital Improvement Program

CATEGORY I - STORMWATER DRAINAGE:
ID #1: South Collier Boulevard — Valley Avenue Storm Sewer........ovovveevereennens $448,000

Certain locations of existing storm sewer pipes along South Collier Boulevard lack
sufficient flow capacity to convey design year rainfall events from roadway right-of-
and adjacent contributory drainage basins within developed properties.

overloading occurs at the South Collier Boulevard/Valley Avenue intersect

resulting in short term but repetitive flooding. The level of service parameters fc

or positive
drainage is exceeded, exposing motorists to potential hydroplaning and possible pedestrian’

and vehicular accidents. Such localized flooding typically results in water spread on
roadway pavement exceeding one-half of an outside travel lane width. As documented and
emphasized in the Master Drainage Study, engineering design criteria warrants additional
flow capacity through the installation of a supplemental storm sewer and outfall system,

way
Hydraulic
ion areas

The South Collier Boulevard/Valley Avenue storm sewer project is necessary to maintain

the adopted LOS standard. The Master Drainage Study identified this drainage
improvement as a level one priority deserving of immediate corrective actions. Proposed
work consists of seven (7) drainage inlets and 0.29 miles of a storm sewer discharging into a
waterway cast of South Collier Boulevard and Swan Drive. Design and construction is

planned over a two-year period with completion of construction activities scheduled for
fiscal year 2004.

ID #2: Repair/Replace Existing Storm Sewer Qutfalls ............ooovnnovoonoons — $225,000

The maintenance, repair, or replacement of existin
and maintain existing storm drainage capacity.

replacement of existing storm sewers (including outfall pipes and culverts) is more
important than adding a new or supplemental outfall

since resulting adverse impacts from
collapsed or structurally failed storm sewers in residential areas are measurable in terms of
public safety and welfare.

g storm sewers is necessary to preserve
In some instances the repair and/or

Existing storm sewer systems classified under this project typically comprise of corrugated
metal and reinforced concrete pipe conduits, which deteriorate due to corrosion. They are
generally located within easements between developed properties. Occasionally,
overloading due to improper installation or insufficient earthen cover occurs disti
or in combination with corrosion. Pipe failures are generally not known or m
advance, but rather come to light by direct notification from affected prope
Remedial work typically involves partial or full replacement of failed sewer se
new pipe, or relining existing pipe interiors with high-density polyethylene
sleeves to achieve equivalent design flows and structural carrying capacity.

New pipe materials and construction repair technologies will be evaluated to improve
benefit / cost parameters and to minimize real property disruptions during construction.

structural
nctly from
onttored in
1ty owners,
gments with
storm sewer
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by water pressurized

in liners installed
e and thermo sct resin line destructive means of

Eiber reinforoed concre’s P8 { alternate pipe materials and non-

i les o
flexible sleeves are examples
repairing and strengthening failed storm sewets.

dge of existing drainage conditions, an allocation of

Based on field experience 3¢ knOWIede a responsive level of service to the community.

is necessary 10 provi
$225,000 per year $50,000

ID #3: Right-of-Way Swale Drainage

s : o of
o swales is required to minimize NUISANCo poncfi;-n%ent
equate flows along local streets to achieve eflic

o

. oot is prioritized each fiscal year so as

. . i oject 18 prioritize of
- iving water bodies. This project : ts through the use

dlSCharngetcr)nZZiecritifal swale segments that require re‘g-ra(}lr;%v:gc}segment ixhibits flow

addlje'Ss al or specialized construction eqq1pment. A typ1<13.a e elevations. Occasionally,

tradljcl(t)'n due to sedimentation and improper flow hin

restrictions

hieve positive
jated culverts replaced to achic

: reconstructed and associa e activities shall be
driveways Illlelegofsigzraﬂon of limited annual fund?, swatlel'r,e tgr 2(11(1;@ streets having high
drgm_age-d to address areas that receive the most public compaints
prioritized to a

vehicular and pedestrian traffic volumes.

1 vield
0 per year will yiel

i the amount of $100,00 ‘

Based on the acual 098 s prllgrrzg‘:ling efforts on an annual basis. There are

. ile of swa : llocations by
approX{matzg 2148 rggg; of swales. Funding is reduced from previous CIP a
approxima

i tted.
$300,000 over the five years. For fiscal year 2004, $50,000 is allo

Annual re-grading of roadsideldra.inag
stormwater runoff, and to maintamn ad

$50,000

.
------ YT LTI
-----------------------------------

----------

1D #4: NPDES - Engineering/Permitting

ive, 1 ing flow capacity in
ff TFrom a stormwater management perspective, increasing p
an runoff.

] antity side of
o ems results in measurable improvements io the quantity

conveyance and outfall syst
drainage.

i ing 1 is the water quality component of stormwater
oo ot o i a}nd mc;zaiﬁtagén;g:;t aSI}:'::[:E:ISSEnvirom'nental Protection Agizfi); rgiPlf;)Si;s.
e with o ;et%a ,responsibility of protecting wafter resources 0111;1r e, BPA
B o the' reg:oz g the Clean Water Act Title 33, Chaptc_er 26, .§ N é Eﬁmi;lation
e gated 1 .ons for Phase II of the National Pollution Discharg -
has pro%gggg)rgfsgzﬁns'[he NPDES stormwater quality pgotgrgm iﬁcﬁli;e;zzfﬂal e P
T ecin i . : stormwater assoclated W . :
P dlSChg;%:; ?i‘iiﬁoﬁx‘g?:zztigg activity disturbing 5 qcres or more; and, (3)
(2) stormwater asso |
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discharges from municipal separate storm sewer systems.
general and individual permits for these discharges, which

manage the discharge of pollutanis. The City of Marco Isl
Phase I of the NPDES program.

EPA and state agencies issue
emphasize source controls to
and is required to comply with

The NPDES program is designed to track point sources and requires the implementation of
controls to minimize the discharge of pollutants. Initial efforts to improve water quality
under the Phase T NPDES program primarily focused on reducing pollutants from
industrially processed wastewater and municipal sewage. These discharge sources were
casily identified as responsible for poor water quality. As pollution control measures for
these two pollution sources were implemented and refined, it became increasingly evident
that more diffuse sources of water pollution were also significant causes of water quality
impairment. Specifically, stormwater runoff was found to be a major cause of water quality
impairment. The second phase of the stormwater program requires permits for stormwater

discharges from certain small municipal separate storm sewer systems and construction

activities that generally disturb between 1 and 5 acres. This NPDES/GIS

Engineering/Permitting project is recommended in order to comply with the Phase IT water

quality requirements for construction of CIP projects.

The City’s consultant shall provide water quality consultation and administrative services
during several years beginning in fiscal year 2004. Consultant responsibilities shall include
identification of existing and proposed storm sewer outfalls that must be modified using best
management practices to attain water quality thresholds. Such services shall be provided on
an as-needed basis. The consultant shall also provide the City with stormwater database
management services. Further, the consultant shall also serve as the City’s representative to
effectuate submittal of a formal NPDES application to the EPA for various projects.

ID #5: South Collier Sands Condo Outfall............. sessarsntessnnsernane veovenserss ereareas e $3500,000

The Master Drainage Study completed in May 2000 included limited field assessments of
drainage infrastructure. The assessment evaluated structural integrity and hydraulic
performance based on tunoff occurring from a ten-year (frequency) one-hour (duration)

storm event. Analysis demonstrates the need to replace the storm sewer system at this
location.

This drainage project involves the replacement of 1,500 lineal feet of a principal storm
sewer outfall located at the southeast quadrant of the South Collier Boulevard / San Marco
Road intersection. The existing storm sewer outfall, comprised of a dual 36 inch drainage
pipe, runs an easterly / westerly course along the south property line of the Sands
Condominium. Numerous drainage inlets and maintenance junction boxes are part of this
storm sewer system. A drainage surface area of approximately 13 acres contributes
stormwater runoff to this outfall, which begins at the South Collier Boulevard right-of-way
and terminates with final discharge into a major waterway immediately east of Landmark
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i ifies an adequate
I i ter Drainage Study specities u:
entation supporting the Mas oyt
ﬁtrgetﬁlic[;gzzlmof service for this 1,500-foot storm sewer 01(11tf;allimts>u:3 Clzc::h[; ];E: s ontre
atsirili?utes are listed since the consultant was.not ccz.mm;s;lcs)tr;eff rgvealg o ot tailing
i i However, a recent mspection
drainage infrastructure. \

- . o f . . .

i iti draulic capacity above the existipg
Boulevard which could result in a need for additional hy e for the e

i 1 i tal _
i inage pipe size; and c) En‘{lronmen : o cualiy
dBualljvirgwi};g;gveﬁen? groject will likely involve a need to incorporate w q
ou

features as part of the storm sewer replacement work.

i i i d drainage
ts for engineering design an
i d amount of $740,000 accoun e nd drainage
gggﬁ?ﬁ?iﬁf but excludes costs for repla(c;mg f}fistlnsg rflbgggiiﬂgr1ﬁgs pieiv
acilitl i incidental items. !
ing facilities, landscaping and inciden ! Jhis Craincee
Suc}'le;ssllizfllﬁlntg)e :uthorized for fiscal years 2Q04 and 2005 to ﬁn:;[l design an
Eg:'fcurrently with the South Collier Boulevard improvement project.

...................... $75,000
ID #6: South Collier — Sycamore Court Outfall......ccoreerseesssescacnes

p oY ‘ 1

inci u
i nt of a principal storm sewer O . : o et
I]?’:artlla1 r?gga??tie Marrio?t Resort parking lot and a major waterway 1mme y
oulevar

i i laced along Aster anof
plfmlt)/ln Of tglslizzgiugainreeg Unit Development improvements scheduled for comple
the Marrio

.

facilities.

: i lacement

er outfall is designated for rep '
ion of the Sycamore Court storm sew . : ipe along with
g;li}?:nérii;poig;roximategf 1,072 lineal feet of a dual f?gnl:g?o grnalsré?;vg:rgglacemfnt- A

: : : rt o
: ; intenance junction boxes are part - ier Boulevard
dramage mlei;j: da?;Z of approximately 14.5 acres including So:tt'h Ctﬁglzrity’ < Master
draltn ?Estezusrtormwater runoff to this outfall. Do.cumentauonhsup};grr;r;gewer outfall, but no
]“3311 'na e Study specifies a hydraulic level of service of C for ttlzosmmissioned to inspect the
e O%Idition attributes are listed since the conSL'lltant oy not ly and easterly pipe failures
Iélil?[;’(s: entire drainage infrastructure, However, giver the “tff?:nef);’ staff confirms impending
: t inspec e
tions referenced above, a recen : d/or relining of
- replacizrgzﬁsagflthe central portion designated herein for replacement an
corrosive .
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interior pipe walls. Although this drainage project is currently listed as unfunded, a budget
should be appropriated in the Five Year Capital Improvement Program to undertake a timely
replacement in consideration that: a) Pipe collapses would result in flooding, property
damages and unsafe and hazardous site conditions; b) This storm sewer outfall is critical for
the conveyance of stormwater runoff from the upcoming reconstruction of South Collier
Boulevard which could result in a need for additional hydraulic capacity above the existing
dual 36 inch drainage pipe size; and ¢) Environmental permitting for the South Collier
Boulevard improvement project will likely involve a need to incorporate water quality
features as part of the storm sewer replacement work.

The estimated fund amount of $528,000 accounts for engineering design and drainage
construction costs, but excludes costs for replacing existing real property improvements
such as parking facilities, landscaping and incidental items. A budget for this drainage
project should be authorized for fiscal years 2004 and 2005 to fund design and construction
concurrently with the South Collier Boulevard improvement project.

#7: North Collier Boulevard — Seaview Court Storm SeWer. ..., $485,000

The North Collier Boulevard/Seaview Court intersection and neighboring side street areas
are subject to repetitive flooding to critical levels and, therefore, require storm sewer and
outfall improvements. Critical roadway flooding is due to the impoundment of urban runoff
because of hydraulic limitations. This results in water spread on roadway pavement surfaces
frequently exceeding one-half of an outside lane width. Safety of motorists may be
jeopardized as hydroplaning can result along with congestion and vehicular accidents. Such
localized flooding has been visually verified and documented. The North Collier
Boulevard/Seaview Court area flooding is attributable to insufficient drainage inlets to
intercept pavement runoff and a lack of adequate storm sewer conveyance and outfall
systems. This drainage improvement project is one of five (priority level one) drainage
improvements recommended in the Master Drainage Study. Proposed work consists of
approximately 8 drainage inlets and 0.30 miles of storm sewer discharging into a waterway
east of North Collier Boulevard and Greenbrier Sireet. Engineering design was completed
in FY03. The project is placed “on hold” due to budgetary constraints, but should be
considered for construction concurrently with the North Collier Boulevard project.

CATEGORY II - BEACH AND WATERWAYS:
ID #17: Collier Creek Dredgmg$40,000

Identified by the Waterways Advisory Committee as an urgent capital improvement,
implementation of the Collier Bay dredging project began in FY03 and will result in the re-
establishment of a safe and efficient waterway navigation channel, which extends from the
Big Marco River through Collier Bay then south to Smokehouse Bay. This primary
navigation channel in Collier Bay was originally dredged in the 1970's and over recent years

10401/03 FY2004 Budget 10

has developed extensive shoals as a result of prior expansions of the flood shoal and side-
cast spoil piles from original dredging activities.

The existing channel spanning between the Big Ma:rco River and smgkehouse Bgy s
generally 100 feet wide and over 9 feet deep and is utilized for safe navigation by a majority
of vessels using the overall waterway system in Collier Bgy. However, the chanpel segnilfant
that approaches Collier Creek has been noticeably constnci_:ed thrm.lgh progressive shoi ing
over the past five years. This exception to a safe and efﬁ01ent navigation ch:a:nnel has been
addressed by the Esplanade developer through a consult}ng engineering service contract at
no cost to the City. The consulting firm of Coastal Engu_wern}g Cong.ultants, Inc. has beeri
authorized by the Esplanade developer to complete engineering demgnl plans for cha}rlme
dredging including the submittal and processing of env1ronrnent::.11 perrmj[s. Through these
efforts, it has been determined that the existing channel apprqachmg C.olher Creek has been
reduced in standard cross section from 100 feet wide to a width varying between 60 to 70
feet. Existing channel conditions adversely affect navigation.

Improvements are designed to match the existing channel dimen§ions with a Shg};;t
realignment to provide physical safety separation from the area sut?_]ect. to shoaling. ‘
project schedule has been developed to enable the Clty jco begin clirfac.lgmg.m 2004 assuming
environmental permits are received. Design and permitting were initiated in FY03.

CATEGORY III - BRIDGE IMPROVEMENTS:
ID #20: North Barfield Drive Bridge Over Tarpon Waterway (034115)...... .....$1,414,000

The Five-Year Bridge Plan reports (as supported with inspections cc_)nducted by‘FDOT)
identified this bridge as a candidate for replacement bascd' on a series o_f _techrlncal anc%
economic factors or criteria, including: (1) repair costs amortized over remaining life cycle;
(2) aesthetic and geometric compatibility with 1opg range roadway and streei(:lsca}ze
improvements; (3) decreasing magnitude of load carrying .capamty; (4) obso'lesc?nce uE to
operational limitations; (5) documented evidence of 1m1_mnent struc_:tural fa1lure,'(6) sa ey;
concerns such as sight distance restrictions; and (7) environmental induced c}eteno_ratmn 0
materials. The most critical factors of load carrying capacity and structlural integrity gf .the
pilings have been previously addressed during fiscal year 2.000' A repair project, consisting
of the installation of specialty designed “pile jackets,” was implemented to extend the bridge
service life thereby avoiding immediate replacement costs.

Pursuant to a post-repair inspection conducted on January 27,‘ 2000 b)f FDOT’s bndge
engineer, the bridge over Tarpon Waterway has been officially designated as bel.ng
functionally obsolete. Additional repairs of structural and safety elements such as expansion
joints, deck slabs, seawalls, and guardrails are required. ' 1

A sufficiency rating assigned to this bridge incorporates FDOT 'recommendatlons tvo repfaﬁe
the deck geometry in conjunction with the foregoing stated repairs, and reconstruction of the
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roadw. I
ay approaches to comply with current day design safety criteria. These evaluations of

recommendation that the City fund n is bri
oamendation that | y eplacement of this bridge. Engineering design services

ID : .

#21: Goldenrod Avenue Bridge Over Smokehouse Bay (034116)... 5258,000

The Gold : e _ T

fistod abosgmflfhivtil:;e ?n%ge, built in 197?, is listed within the Group A classificati

designated éate 5 get wi l fund construction services to correct existing deficienci on
gory 2, which is comprises operational safety and repair items clesm

CATEGORY 1V - INTERSECTIONS:

ID #29: San Marco Road — Bald Eagle Drive....... $2
.................................................. 92,000

.

Planned improvements tentatively consist of
T o1 : an eastbound left turn lane, a south i
e and awvivltlas:)beolillrrllcj1 nr;glﬂ: turn lane. A‘ traffic analysis during design of tlt;: li'ggdr‘f;l ;
el The seope of Wg 1? G;I to' determme_ the warrants for installation of a trafﬁz
Felboations, and. mdeoriay tk also 1ncludes_ sidewalks, drainage improvements, utilit
otudoq s ond pedestr b‘dcrossmgs. Architectural lighting and/or landscaping ’ma bZ
ot eiruction 1f proposals do not exceed the allocated budget for road};va
work to cxsing right of-way. The rouduay desiem wi be commbmming pore e i
‘ . 1gn will be i i i
reconstruction of the San Marco Road/Heathwo%lzi Drive icrgrgg:;;fr? anf(iioltnht eiiﬁtresic‘:{ o
. ion

projects will be designed and construc
. N > ted concurrent! i ; e
Intersection initiated in FY03 followed by constructlil(t)g ,11?[ Pl‘t‘?o‘fslgn and permitting for each

ID #30: San Marco Road — Heathwood Drive..... $
.................................................... 309,000

Roadway capacity and safety i
; fety improvements at both intersections wi
result of a Traffic Circulation Study accomplished by Wilson Mill:r ‘f)lvtltgr})ge Sl:}l)ctl::l%kegggia
er .

Existing roadway condition
s at th
of a total of 10 [anes: e San Marco Road/Heathwoo

d Drive intersection comprise
Four exclusive through lanes;

* Four combined through and right turn lanes; and
» Two exclusive left turn lanes. ’
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Proposed capacity improvements will attain interim capacity improvements as
recommended in the Master ROW study.

drainage improvements, traffic signal upgrades,
Architectural lighting and / or landscaping may
d the allocated budget for roadway
d to contain the roadway expansion

The scope of work also includes sidewalks,
utility relocations, and pedestrian crossings.
be included if construction bid proposals do not excee
construction. Urban design features may also be adopte
work to existing right-of-way.

The roadway design will be coordinated and integrated with reconstruction of the San Marco
bove. Both intersection projects will be designed and

Road/Bald Eagle Drive intersection a
constructed concurrently, with design and permitting for each intersection being initiated in

FY03 with construction in FY04.

CATEGORY V- ROADWAYS:

ID #34: North Collier Boulevard — (Buttonwood Court to San Marco Road)u e $601,000

This project involves the reconstruction of North Collier Boulevard from a rural four lane
an approximate distance of 2.5

divided roadway to an urban four lane divided boulevard,
miles. Roadway condition, safety, drainage, multiuse pathways, and beautification
requirements form an economic basis for justifying the conversion of Collier Boulevard to

an urban roadway with curb and gutter systems.

North Collier Boulevard lies within an existing right-of-way corridor width of 100 feet. The

existing curbed median is not of a sufficient width to provide refuge pavement areas at mid
hlock locations and side street intersections for safe-cross over of vehicles and left turn
movements. In conjunction with the preparation of an access management plan to determine
optimum locations of median openings, medians will be constructed to enhance operational
safety and an increase in service capacity. The planned scope of work includes preferred 8-
foot wide shared pathways, additional left turn lane bays, storm sewer systems, architectural

lighting, strectscape and landscape improvements, major relocation and upgrades of

underground and surface utilities, and signalization upgrades or new mast arm systems.

gh the assistance of a $300,000 grant from FDOT, City
Council approved an engineering contract with Tindale Oliver Associates, Inc. for the
preliminary design stage of the project. Such preliminary design efforts along with
oversight planning activities by FDOT established conceptual cross section features for the
urban roadway. Following public comment and Council review, a design alternative was

selected in 2003 and final engineering was initiated.

During fiscal year 2002, throu
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North Collier Boulevard is presently owned, operated and maintained by FDOT and is
planned for transfer to the City of Marco Island upon completion of construction,
Additional funding sources above the forecast $3,778,000 FDOT grant will be requested,

ID #35: South Collier Boulevard (San Marco Road-Spruce Avenue)..............o....... $3,494,000

Similar to the North Collier Boulevard project listed above, this project provides for the
reconstruction of South Collier Boulevard between the intersections of San Marco Road and
Spruce Avenue from a rural four lane divided roadway to an urban four lane divided
boulevard, a distance of approximately 0.9 miles,

The scope of work for South Collier Boulevard is also similar to that described for the North
Collier Boulevard recoustruction project. Critical roadway improvements such as preferred

underground and surface utilities, signalization upgrades or new mast arm systems, median
openings, drainage outfalls, stormwater management facilities, and related improvements
such as pedestrian crosswalks at the Marriott Beach Resort Hotel will be addressed. The
existing right-of-way corridor for South Collier Boulevard is 100 feet wide, and given the
intent to increase the width of the existing curbed median, may not be sufficient to provide

of vehicles and left turn movements, In conjunction with the preparation of an access
management plan to determine optimum locations of median openings, medians will be
constructed to enhance operational safety will also provide for an increase in service
capacity.

Financing to fund the design and construction contracts will be budgeted through a
combination of City contributions and developer committed funds in the amount of
$2,500,000 by Massachusetts Mutual Life Insurance Company pursuant to the Marco Beach

design was initiated in 2003,
ID #36: South Collier Boulevard - (Spruce Avenue-Winterberry Drive). ., n......... $1,278,000

The southerly terminus of the South Collier Boulevard reconstruction project as described
above will be extended to the south from Spruce Avenue through the Winterberry Drive
intersection, or an additional distance of approximately 0.35 miles. The scope of work is
similar to the South Collier Boulevard roadway segment between San Marco Road and
Spruce Avenue.
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CATEGORY VI - PEDESTRIAN / BICYCLE WAYS:

“C” & “D” Shared Use Pathway (Phase
ID #43: Racquet Club/Mackle Park-Tracts “C” & “D £425.000

--------------------

-----

TEEuveennernenssessossssesssssssssnsseessesersasmassssssasssssssssas

- dy is the

Two important topics addressed in the Master Park, Recreation and Oé)irfl E}SI;E:;GdSttg grovide

WZG tpof the Marco Island Community Recreation Complex, ?n The Marco Island

czgesg-ian/bicycle connectivity throughout the Recreation ‘(‘j}?m?t e;{f the Island” since it

I()Zommunity Recreation Complex is copsidered'to be zlhfhe piigra mming of community

i jority of active recreation services an ational
prg;tlic:legs sg:fcemiij a cZntral location. Mackle Park will serve as the hub and organiz

m

center of the Complex.

: 113 : 3 I 1 d :
Community park related facilities included in the “Recreation Complex” include

Mackle Park
YMCA
Racquet Club

i Ball Park N .
glzzliﬁf;y there are other support public facilities and locations that enhance

e X : B
and compliment these active recreational sites, including th; fu{ufn glgeHéﬂé ;t ec;
Fire Station, Collier County Library, Tommie Barfield Sc ool,

Middle School.

: f L2 P . . I . "

including accessibility and recreation opportunities for all residents.

i ivi mrunit
In furtherance of this recommendation to provide connectivity throughout the Co y

. . . T
i d which will result in a 1.5 m1
i lex, a three phase program is propose ' e
Re(i? altloﬁsg(i?;% system that will provide off-street blcycle and dpgiestilﬁz I:cc:eqiset CE;‘ the
mr?m;:‘ 1Isecre:«.ltional facilities. The shared use pathway will ext_eri : ::rn the ¥
fo Tracst/s “C” and “D,” passing through both Mackle Park and Winterberry .

- : ; isition of
The Phase [ projet nisod in 2002, involvod desi 408 e oo etviies at seet
’ nitial la

easements from property owners, and I : ted drainage

iandti)r:i a(ifﬁzsdesigtl shows an 8°-10° meandering shared path\_avay w11th a,?:gc;?ct;c; gxistil%g

foc?ll't'es' landscaping, and streetscape. Since the pathway will be Ocafthe three.phased

aciliti ;S nd some 1;rivate property, Phase I is crucial to the success o

casemern

project.
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Phase II will involve the actual construction of the 8’-10° shared yse pathway and associated
drainage improvements. Phase ]I activities will also include pedestrian crossings at

roadways, pathway tie-ins with the path at Mackle Park, and the establishment of trailheads
at several locations.

ID #45: Leland Way Pathway to YMCA........cvoon sttt sneranss veeenenn $200,000

a widened (8 foot) shared use pathway is proposed between Mackle Park and the YMCA
along Leland Way and Sandhill Street. The design of this pathway will meet FDOT
standards for width and pavement markings, and will be constructed adjacent to the existing
sidewalk on the south and east sides of the road. The roads have 100 feet and 80 feet of total

existing right-of-way width, so this project can be accommodated without the need for
additional ri ght-of-way.

This pathway facility will connect onto existing bicycle lanes along San Marco Road,
thereby providing another access point to the Community Recreation Complex and

facilitating the movement of bicyclists between the YMCA and Mackle Park, as well as

between public schools and recreational centers. FDOT has awarded a grant for this project
to the City in the amount of $173,000.

CATEGORY VII - STREET, SCAPE IMPROVEMENTS:
ID #51: Roadside Border Landscaping (Phase L1 tesersesnnssstnnas $150,000

The Right-of-Way Master Study sets forth a recommended landscape palette for the
installation of trees and understory plant material within roadway right-of-way. This project

benches or informational signs. High visual impact and shade are key objectives of this

project. However, use of understory plantings will be selective and minimal because of the
need for continual irrigation,

species will be used depending on the roadway classification (arterial, major collector,
minor collector, etc.) and physical constraints such as overhead power lines and
underground utilities. Large trees such as Gumbo-Limbo and Live Oak could be used
(approximately 40 feet on center) if spatial constraints and site conflicts are minimally
encountered. Small trees such as Black Olive and Holly (at approximate 35-foot centers) are

10/01/03 FY2004 Budget 186

Capital Improvement Program

Capital Improvement Program

City of Marco Island, Florida

i ibilit
ticipated to be used to a much higher degree than la}rge trees because_of sgic;i ﬂ:;(;dwag;
:;11(; tI;IE objective of minimizing loss and relocation of trees during

expansion projects.
. i 1 I was
An amnual expenditure of $150,000 is included in the Five-Year CIP. Phase I w

1 i 1d Eagle
completed during fiscal year 2002 along Winterberry Drive, and Phase II, along Ba g
Drive will be completed in FY03.

lllllllllllllll .-.llll.$25 000
1D #52: Cul-de-Sac Tree Installations........c.... versessnsasresasessernns T N

: ith a cost

The Beautification Advisory Committee recomn}ends that the City I'Jtr}?i;e:giszgg oo
ive installation of Sable Palm frees. Installation of Sable Palms wi o Lt

cffective in 1d vyield immediate aesthetic benefits, and could serve t(? 1n1?1a e Vo ngf

Is’z(lzfiiri;iixloiy Zdj acent property owners for supplemental landscaping improvements.

1 i i 02, and
- Tnitial Phase I cul-de-sac tree planting project took place in FYO01, Phase II in FY

o : . ¢
Phase III in FY03. The annual $25,000 budget would be utilized to 1nlsta11t_a Illza‘}:lxlf[rﬁlllrlln t}?e
thriie@) Sable Palms per cul-de-sac at approximately fifty-three (53) locatio

City. Trrigation for the Sable Palms is not required.

CATEGORY VIII — PARKS, RECREATION & OPEN SPACE:

ersasssssesssrsanenas $200,000
ID #56: Mackle Park ImMprovements......iiieeisnesrsensssssssasssssssesensas y

Mackle Park is the heart of Marco Island’s recreational and par.k facilities. . It _(t)ffg}sﬂa; ;.1::111:?:2

ive and active recreation and serves as the host site for a majority of the city's
s Df_paSSI‘;tS ublic and organizational meetings, concerts, and dances. o
fﬁmgﬁna;éyseznly ’c?)mmunity center, which is heayily used throuiglifutk thed fiﬁrrenﬂy
ad;inistration acknowledges the significant community use of M?Ck eon':t; (il)lmp]eted, Ly
developing a comprehensive Master Plan for the_ park. Theﬂ;lj azl, o rahionly
define improvement priorities, provide cost estimates for teihr ;)mlogy ,eliminate Or
illustrate the future park, explain user patterns, developmen ,

mitigate current conflicts between users.

i ' ’ nd
Early development components of the Master P}an will focus on t’he chi)ldre% zs}lalaydgsgl:led
Fa{’());’) and improvements to the community center (FY04’). . rzv; ! Wy) ohned
; lopment plans for Mackle Park included nine sit.e componentg (hste1 elo it.h hese
o ill be included in the comprehensive plan review along wk iner
fiz?eliggfglit v:)/;)portunities including a memorial garden, tree plantings, walkway

development, and other user amenities.

1. Multi-purpose baseball and soccer fields
2. Multi-purpose field .
3. I.and purchase for park expansion

17
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City of Marco Island, Tlorida

Capital Improvement Program

Pavilion and pedestrian

: galeways
Amphitheater/pier ¢
Bocce courts and shuffle ball courts

Grass parking (parking in general)
Dog run

Building expansion

Lo~ SN

The Five- i i
ve-Year CIP period spanning fiscal years 2003-2007, as identified in the last year’s

budget, has been amended for M
> ackle P : I,
for FY08’ has been included. ¢ Parkto the following schedule. Anticipated spending

o Fi :
: (::icoz:ll chigtﬁig?c;nCc::?gete Comprehensive Master Plan and include as an early
: ponent, a redesigned pla i i
2 yground, includ
aqlsl;gg:ng tarﬁ(cinsl?;ai pccl)ol featulres. A portion of the playground waslzgv;?:dd‘]be;
nd operat i
2 shade perational funds provided new playground ground
Fis : 1
- I;z:uﬁiarczgltm. The Master Ple_m will focus on the required renovations to the
con meet.y er as well as po‘smble expansion to allow for more programmi
communitl;liei}zc% .11;‘1‘.1nd1ng in this fiscal year will focus on improving iﬁﬁ
1 building as allowed by approved fundi
o . nding levels.
F::z:; }Y(:ar ;ggz Phase 1 Improvements based on the completed Master Plan
ar : Phase 2 Improvements based on the completed Master PIan.

ID #61: Tommie Barfield Restroom — Concession $1 |

Funding to construct

! permanent restrooms at the Tommi 1

- . ic Barfield B '

to;;‘ie;rt: ;ﬁpll)obrlt the 1ncre‘ased use at the field and the sites tennis coalf:t}s)alijiﬁld tllS oy

Adding Confzez; le at the site but dq not provide adequate facilities for th.e num‘str::lr y’fporta-

Lo e imfn sgin;l to lt]};e building allows the Marco Island Charter School agd lfft:‘fls '
: aise funds, through concessions, that will h i feld

, . s elp support
supplies. In other communities, concession stands operated bypbooiit)er g:;l;l;zrgﬁztv;usldhﬂelld
chools

and leagues to fund a major i ;
. ortio : . 1
{o their patrons. 01 P n of their annual needs while providing a needed service

) urt

ID #63: Tommie Barfield Basketball Court Reconstruction $100,00

As stated previousl i intai
y, the City maintains the Tommi ili
. _ 1e Barfield faciliti i
governmental agreement with the Collier County School Board anld1 tlliz tsliltr: 11183 1;1:’511 (cil e
ed as an
10/01/03
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Capital Improvement Program

City of Marco Island, Florida

al resource in the City’s MPROSS that requires physical improvements.

important recreation
The court at Tommie Barfield is in deteriorating condition and is one of only two outdoor

basketball courts on Marco Island. The other is the court at Mackle Park.

the island as evident by the conflicts between
ackle Park and Tommie Barfield. During the
all courts, including the outdoor city courts and
rt the game and practice schedule of the
lay pick-up games at both sites

Basketball courts are in short supply on
organized play and free play at both M
YMCA’s recent basketball programming,
the indoor YMCA courts, were needed to suppo
program. This meant city youth and adults who regularly p

were left without a place to play.

reconstruct two (2) courts on the site where one (1)

Funding this project allows the city to
_needed improvement for the island’s residents.

currently exists. This would be a much

ID #63A: Parks Maintenance Equipment..cccccereeseeassnnnneee crvrveresssmeresrenns 3118,000
In prior years, the grounds maintenance function for Mackle Park, Leigh Plummer Park,
Winterberry Park, and City Hall, which included landscaping, irrigation, lighting, and
pesticide, were provided through outsourced contract services.

of using contracted grounds maintenance
aintenance equipment to maintain all parks,
grounds at City Hall, and the central Fire

The FY04 budget eliminates the past practice
providers in favor of hiring staff and grounds m
athletic fields and oqtdoor recreational areas,

Station.

CATEGORY IX — CIVIC FACILIT. 1ES:

ID #65: Police Services EXPAISION emmiissssesesssmsssssmasmsersessessssstsssssss e $150,000

The Marco Island Police Department currently occupies space in buildings designed to
exclusively accommodate the Marco Island Fire Department. Total building space located
at 1280 San Marco Road is comprised of approximately 2,860 square feet of office and
storage space. There is an additional 380 square feet of storage space located in the building
at 751 East Elkcam Circle. Current and future Police Department functions require office

and storage space substantially in excess of available floor area.

Floor space and rooms in the San Marco Road facility are often required for multi-purpose
Office equipment (copier, fax machine,

uses including citizen meetings and storage.
shredder) is stored and operated in traffic circulation areas, which are shared with Fire
Department personnel and building visitors. There are no temporary prisoner holding

facilities and no interview facilities. This interior building space deficiency causes safety
and security concerns and adversely impacts operational efficiencies. Additionally, the
Records and Property/Evidence storage arcas do not meet minimum standards for
19
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Capital Improvement Program

City of Marco Island, Florida

Capital Improvement Program

City of Marco Island, Florida

accreditation. The Property/Evidence storage area currently re-circulates air used in the
cooling/heating process into the occupied areas of the building, which presents a problem
when staff needs to store narcotics and other reirieved property.

The current fiscal year 2003 budget authorizes a staffing level of 30.38 FTE (Full Time
Equivalent) employees for the Police Department. The City of Marco Island
Comprehensive Plan estimates that approximately 23% of City land area is still available for
development. Current permanent population of approximately 15,000 is expected to
increase to approximately 20,000 by the year 2010. Seasonal population influxes further
increase demands on Police Department services as well as other critical City services.
Based upon this growth projection there will be increased pressure on current police and fire
staff to meet the demands and expectations of residents and visitors. Any increases in staff
in cither department will further decrease effective use of available space at the San Marco
Road facility. '

In fiscal year 2003, $10,000 was budgeted for preliminary design and cost estimation work
on a new Police Services building. That work is currently being finalized, with floor plans
and preliminary elevations scheduled to be available for the May 9™ CIP Workshop with the
City Council.

The new building is tentatively sited in the point of the triangle in the City Complex. The
first floor would include a permanent City Council Chambers, a “Sally Port” for the secure
transfer of prisoners from vehicles to the facility, holding cells and interview rooms, and
evidence storage. The second floor, accessible by elevator to the main Police Services
lobby, would house all administrative functions of the Police Department. Even with the
addition of a new building to the City Complex, parking would actually increase by
developing and utilizing the area between City Hall and the Fire Station for employee
parking and overflow parking for City Council meetings.

$150,000 is recommended for funding in fiscal year 2004 for final design costs, financed
through Police impact fees. Construction costs, estimated at $1,965,000 would be included
in the Sales Tax Revenue Bond issue.

CATEGORY X — CAPITAL PROJECTS CONTINGENCY:
ID #70: Capital Projects COntiNgenCY....cierssreservsrsesarsosersssnsasssssns rerarsrnsesrssans $200,000

An annual budget allocation of $200,000 for a contingency account is proposed for each
year of the Five-Year CIP. Unless otherwise approved by City Council use and expenditure
of each year’s contingency budget is strictly limited to authorized capital projects listed in
the adopted Five-Year CIP. Contingency amounts are transferred to individual capital
projects for expenditure as part of a budget amendment process approved by the City
Manager. Contingency funds are set aside amounts for unforeseen or unplanned

10/01/03 FY2004 Budget 20

expenditures during the planning, design, permitting, and construction stages of capital

projects.

ID #71: Utility Acquisition Contingency.....c..cooveceesvassns vieinrernressnsenssssnnnnsss $3200,000

An annual budget allocation of $200,000 for the utility acquigition contingency' accé)unt 1sl
proposed for each year of the Five-Year CIP. Unless pthemlse lap1_oroved bth1‘.Ly do?’;f;:
use and expenditure of each year’s contingency budget is gtnctly limited fo aut or1z:?f u 1d 1&/
capital projects listed in the adopted Five-YeaF CIP. Contingency amounts a:n-:;l transt erre o
individual utility capital projects for expenditure as part of a budget amen mc;n proce:or
approved by the City Manager. Contingency fun.ds are set a§1de amounts for un orr::[seersl o
unplanned expenditures during the planning, design, permitting, and construction stage

capital projects.

10/01/03 FY2004 Budget 21
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09/20/03 City of Marco Island Page 1 | ge/20/03 City of Marco Island Page 2
CAPITAL PROJECTS BUDGET CAPITAL PROJECTS BUDGET
FISCAL YEAR 2004 APPROVED BUDGET 100% Yr Complet FISCAL YEAR 2004 APPROVED BUDGET 100% Yr Complete
DESCRIPTION ACTUAL BUDGET YTD ACTUAL PROJECTED PROPOSED % OF DESCRIPTION ACTUAL BUDGET  YTD ACTUAL PROJECTED PROPOSED % OF
FY¥2002 FY2003 Y2003 FY2003 FY2004 FY2003 FY2002 FY2003 FY2003 FY2003 FY2004 FY2003
CAPITAL PROJECTS FUND i ROADSIDE BORDER LANDSCAPING 130,505 14,357 14,357 0 150,000 1,045 %
CUL DE SAC IMPROVEMENTS 25,428 28,19% 28,199 0 25,000 B9 %
DUE DILIGENCE ENGINEBERING-FWS 155,000 0 o o 0 0 % CUL-DE-SAC TREE INSTALLATIONS 0 36,490 36,490 0 0 0 %
WATER UTTILITY ACQUISITION 130,572 400,000 489,462 0 200,000 50 % BALD EAGLE STREETSCAPE 0 180,000 16,805 0 0 0%
BOND ISSUANCE COST 0 0 10,000 0 o o 1 ameeeeeemeer mmemmmmmaeee e e mmmmmmmn mmmmmammm——— - e taemumnn mmmmmmaaan
CITY HALL BUILDING IMPROVEMENTS 107,105 0 o 0 0 0% STREETSCAPE IMPROVEMENTS 155,933 259,046 95,851 0 175,000 68 %
GENERAL CAPITAL PROJECTS 392,677 400,000 499,462 0 200,000 50 %
MACKLE PARK EXPANSION (i 110,000 62,213 0 200,000 182 %
PARKS MAINTENANCE EQUIPMENT 0 [ 0 0 118,000 0 %
S COLL/ SANDS CONDO OUTFALL 0 0 O 0 500,000 0% T BARFIELD RESTROOM/CONCESSION 0 1] 0 0 100,000 0%
N COLL/ SBAVIEW STORM SEWER [+ 63,700 63,650 0 485,000 761 % T BARFIELD BASKETBALL CT RECONST 0 0 0 0 10¢, 000 0%
5 COLL/ VALLEY STORM SEWER 0 141,500 55,106 0 448,000 317 % OPEN SPACE LAND ACQ 0 1,241 0 0 0 0%
REPLACE/REPAIR EXISTING OUTFALLS 222,922 271,803 269,295 0 225,000 83 % WINTEERBERRY PARK EXPANSION 0 129,750 14,126 0 o 0%
S COLL/ SYCAMORE CT OUTFALL 0 o 0 0 75,000 0% CR92 GOODLAND PATHWAY 9,126 128,874 115,248 0 0 [
NPDES WATER QTY ENGINEERING/PERMIT 10,440 25,000 o ] 50,000 200 % MACKLE PARK BOCCE COURTS 11,256 96,744 96,743 0 o 0%
ROW SWALE DRAINAGE GRADING 158,130 152,567 152,567 0 50,000 33 % AQUISISTION OF LOT COLLIER/CLAM BAY 500 0 0 0 o 0%
TALLWOOD STREET STORM SEWER 199,004 683,454 680,604 0 0 os | eeeceeceeaae me-mismsams= mmresmo---oo mooooosesmsss Cmssseossmes Sosesoseee
RECONSTRUCT EXISTING THROAT INLETS 100,450 30,450 90,450 ] 0 0% PARKS,REC & OPEN SPACE 20,882 466,609 288,329 0 518,000 111 % s ]
CITY WIDE DRAINAGE IMER 107,516 260,984 260,984 0 0 0% E.
.
""""""""""" STTMm TSSSSSSSoSoS SoSmSSSSoTooS SommoooSmooos mommomomes oo
STORMWATER DRAINAGE 798,462 1,689,458 1,572,655 0 1,833,000 109 % POLICE SERVICES EXPANSION 0 0 0 0 150,000 0% E;-
CIVIC FACILITIES 0 0 0 0 150,000 0 % CE;
COLLIER CREEK DREDGING 0 286,200 16,700 0 40,000 ws |\ e e mmem mmmmm—men mmmemmmemem cmmmm—————- e aumenanms mmmme————— =
....................... g . b
BEACH AND WATERWAYS ¢ 286,200 16,700 ¢ 40,000 14 % o
CAPITAL PROJECTS CONTYINGENCY o 0 ] 0 500, 000 [
N BARF BRIDGE OVER TARPON WIRWAY o 151,000 151,694 0 1,414,000 936 % CONTINGENCY 0 0 ] 0 500, 000 0%
GOLDENROD AVE BRIDGE 0 17,000 4,000 [\ 258,000 i,s28 % |  eseesesscsas se===- mam—— - 4mammms mmmmmrosmees memecesm—eeos --uum—aaas
CAXAMBAS CT BRIDGE/ROBERTS BAY 0 160,054 159,251 Q 0 0 %
BLACKMORE CT BRIDGE/CLAM BAY 0 211,995 214,923 Q 0 0%
CITY-WIDE BRIDGE REPAIRS 128,826 83,168 18,125 0 0 0% TOTAL CIP EXPENSES 2,594,484 7,287,748 5,938,826 0 11,687,000 150 %
BRIDGE IMPROVEMENTS 128,826 623,217 547,995 0 1,672,000 268 %
SAN MARCO/HEATHWOOD INTERSECTION [/ /o2~ ¥ 0 192,375 0 0 309,000 161 %
SAN MARCO/BALD EAGLE INTERSECTION w2 0 182,250 16,120 0 292,000 160 % C
ELKCAM/EALD EAGLE TRAFFIC SIGNAL 7,334 163,024 160,455 0 0 0% -
LOCAL ST/COLLECTOR INTERSCTN IMP 0 158,654 158,654 0 0 0% EE
COLLIER/KENDALL DRIVE INTERSECTION 59,831 ] 0 o 0 0 % dE
SPRUCE/W BERRY DESIGN 0 260,000 219,405 0 0 0%
.......... re MM mmmmmmmmms MMM mmmmmememon mmmememmeRML Sdeccmmmmmae memmem———— e §
INTERSECTIONS 67,165 956,303 554,633 0 601,000 63 % ég
=]
8. COLLIER BLVD/MASS MUTUAL FUNDS 0 608,000 569,804 0 3,494,000 575 %
8 COLL BLVD/ SPRUCE-WINTERBERRY 0 0 0 0 1,278,000 ¢ %
¥ COLL BLVD/ BUTTONWOOD-SAN MARCO 286,805 634,230 643,361 0 601,000 95 %
ROAD RESURFACING " 359,656 350,000 354,710 ] 0 0%
MISC STREET/ALLEY MAINTENANCE 89,880 56,142 56,141 0 0 0%
BALD BEAGLE LOS CAPACITY ANALYSIS o 49,230 49,230 o 0 0%
ROADWAYS 736,341 1,697,602 1,673,246 0 5,373,000 317 %
RACQUET CLUB/MACKLE PATHWAY 0 525,000 307,995 0 425,000 8l %
LELAND WAY PATHWAY TO YMCA ] 25,000 25,000 0 200,000 800 %
ELKCAM CIRCLE REDEVELOPMENT {24) o 0 0 0 0%
SIDEWALK PROJECT DISTRICT IV 0 340,886 138,532 0 0 0%
SIDEWALK PROJECT DISTRICT III 291,810 18,427 18,427 0 0 0%
SIDEWALK PROJECT DISTRICT II 2,413 0 0 0 0 0%
--------------------- MUL AL S s rrmEer EEEmEeTETeESTET eAmemTEm-a--n rwwmREEsAE
PEDESTRIAN/BICYCLE WAYS 294,198 509,313 689,955 0 625,000 69 %




City of Marco Island
Annual Budget Summary
Fiscal Year 2003-04

Proposed
Fiscal Year
2004
Building Services Revenued
Building Permit Fees $ 928,377
Miscellanecus Revenues 0

Personal Services $ 424,712

Collier County Services . 90,000
Other Operating Expenses 80,175
Central Administration 333,490
Capital Qutiay 0

BuildingFundSummary2004
o ,

[¥] )




Clt_y Q]( Marco Island, Florida Building Services

Building Services

MISSION STATEMENT

To ) . :
o 5;‘::;5: i)d;z;co Isl;mdfw;lth ; colmprehenszve Building Services Division that is
e needs of the development communit ] 1
: / ty and residents, provides th
services of trained professionals to ensu ' ' i odes,
re strict compliance with buildi
to generate sufficient revenues thr o
ough the collection of reasonabl
support the division, and to promote th e o
\ e general health, welfare and a
0. , ear
of Marco Island through diligent plan review and inspection services pperanee

DESCRIPTION

10/01/03

ge‘f;l:sﬁle )1;?12;11'52?_;,] Bél%din% Ssrvices was established as an independent Special
e City. Under Florida Statutes, buildin i

only be used to support the operati » DuLCIng permit revenues may
s perations of the Building Depart

municipality; establishing this function as a se Department of the

’ , parate fund will allow us to b

account for the financial operations of Buildi i us to better
. . ; Services. Functionall s

Services will continue to operat isios ctionally, Building

Department. perate as a division of the Community Development

;hfhfgzljé?fpServtices Division is charged with providing a full range of services
ment community and the citizens of Marco Island. Services i

' . . . Services

the issuance of permits, the review of plans, and field inspections of proje:ctlsIl elude

'Slj[lr;ie Division reviews anq inspects all projects requiring a permit. The Cit
Bu;{gisnt;) a;zt:in.ble and gnalrﬁam hi team of well-qualified personnel. The Chief o);‘
. ices and all three building inspectors i i
inspectors/plans reviewers or undergoi ning. i i
ClC ‘ going training to obtain such i i
Specialized certifications b i i b
ec y the inspectors will allow fo
training. In addition to a part-time electrical i s s
- ctrical inspector, the City h i
external specialists to provide on-c i ’ e it ity
: -call services for commercial and i i
plan review. Because of the staff’s e i fioations, : e
: . xperience, certificat
services, all plan reviews can be handled in-house. fons, and contracted

g‘he Permitting sectign is leaC} by a clerk with over nine years of permittin
Bxgi?ence, a c‘lerk w1.th‘ e'xtenswe County experience, and an assistant clerk Thﬁ
D;u lmg Services DI\TISIOB also receives staff support from the Comn:lunit
rev\i/: V‘c()plri}ge;l: 2;1(\2 Public Wm_rks staff. This support involves site plan and projec)‘z
view, -of-way permitting, and FEMA issues. The Buildi i
utilized to offset costs associated wi i ‘ ot e the Bulding
atilized 10 offSet ed with this external support to the Building

FY2004 Budget

City of Marco Island, F lorida

In fiscal year 2002 the City reviewed and permitted 199 new single-family homes.
the City has reviewed and

During the first seven months of fiscal year 2003
permitted 139 new single-family homes, a pace that could result in a total of 220
homes this year. In addition the City has issued permits for the construction of 15

new multi-family units this fiscal year, with many more units (Vera Cruz)

pending approval. While there has been an overall slow-down in new housing

starts it is anticipated that the division will continue to se€ around 225 new single-
family projects in fiscal year 2003. However, the Division is on pace t0 issue
over 4,000 total permits, and there are several large-scale commercial and

multifamily projects under review.

Although the volume of permits has decreased, the amount of work associated
with permitted activities has increased. The shift from single family to
commercial/multi-family development requires more extensive plan review and
inspection services. Application and enforcement of the new Florida Building
Code has further increased the volume of work associated with plan review and

on-site inspection.

In fiscal year 2004 the Building Services Division will aspire to achieve the

following:

OBJECTIVES

e To provide the development community and citizens of Marco Island with

superior service.

e To maintain the level of service our customers expect, and simultaneously

implement the new Florida Building Code.

e Implement strategics to expedite the review and approval of permit

applications.

e For inspectors to obtain multiple certifications from the State and project a

more professional image.

o Continue implementation of 2 sensible, cost-effective  strategy for

records/plans storage and retentiotl.

During fiscal year 2004 the Building Services Division will strive to achieve the

following objectives set in the previous budget:

10/01/03 FY2004 Budget
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City of Marco Island, Florida

Building Services

City of Marco Island, Florida Building Services

ACCOMPLISHMENTS
DETAIL OF PERSONNEL SERVICES

* Conducted plan review and permitted an estimated 220 new single-family

homes. FY2003 FY2004

Position: Budget:  Budget: Salary:
¥ - . Chief of Building Services 1.0 1.0 $57,122
i 'Y C t . . 3
pr%?egi:igilfssj[gfa fger 4,000 permits for new construction and remodeling Electrical Inspector 1.28 1.28 55,573
' Plumb/Mech. Inspector 1.0 1.0 36,837
e Perform approx; . X . . Structural Inspector 1.0 1.0 40,097
pproximately 12,000 inspections for permitted projects. Senior Permit Clerk 1.0 1.0 36,403
e On pace 1 _ Permit Clerk 1.0 1.0 31,500
fees)p 0 collect over $3,000,000 in total permit fees (including impact Asst, Permit Clerk 1.0 1.0 26,270
: Pay for Performance Incentives 3.590
Total Full Time Equivalents 7.0 7.28 $297,392
DETAIL OF CAPITAL PURCHASES
Description: Total Cost:
No Capital Requested $0
Total Capital Outlay $0
BUDGET SUMMARY {
Personnel Services Expenditures $424,712 ‘E
Operating Expenses 170,175 <
Allocated Administration 333,490 E
Capital Outlay 0
Total for FY2004 $928,377
REVENUE SUMMARY
Building Permits $928.377
Total for FY2003 $928,377
10/01/03
FY2004 Budge
o 10/01/03 FY2004 Budget




City of Marco Island, Florida

Building Services

ORGANIZATIONAL CHART

Citizens of Marco Island

City Council
City Manager
Public Works Community Construction Board of
Director Development Director Adjustments & Appeals
Planm'ng & Chlef Of Bu11dlng
Zoning Services
| |
) Permit Plumbing/
g £
Electrical Clerk (2) tructural Mechanical
Inspector Inspector Inspector
P/T Asst,
Electrical Permit
Inspector Clerk
10/01/03 FY2004 Budget

pUILDING PERMIT FEES

ToTAL REVENUE:

BLDG SERV REVENUE

Ccity of Marco Island
BLDG SERV REVENUE BUDGET

FISCAL YEAR 2004 APPROVED BUDGET

ACTUAL BUDGET YTD ACTUAL
FY2002 Fi2003 FY2003
0 941,931 1,249,077
0 941,831 1,249,077

Page 1

100% ¥r Complete

______

PROJECTED PROPOSED % OF
FY2003 FY2004 FY2003
950,000 928,377 99 %
950,000 928,377 9% %

EERSEC=mEAENEC SRESSSOSSIRES BESSSEESS




69/20/03 City of Marco Island Page 1 |
DEPARTMENTAL BUDGET REPORT :

FISCAL YEAR 2004 APPROVED BUDGET 100% Yr Complatg |
DESCRIPTION ACTUAL BUDGET  YTD ACTUAL PROJECTED  PROPOZED % OF
FY2002 FY2003 FY2003 FY2003 FY2004 FY2003
BLDG SERV FUND
WAGES 0 282,810 257,786 280, 000 297,392 105 %
OVERTIME 0 8.000 23, 984 18,000 g, 000 100 %
BENEFITS ) 77,327 71,777 77,327 90,500 117 %
FICA TAXES 0 28,162 24,240 28,162 28,820 102 %
TOTAL PERSONMEL SERVICES: 0 396,299 377,787 403,489 424,712 107 %
PROFESSIONAL FEES 0 15,000 29,965 25,000 25,000 167 % 50.0% 51730
CONTRACTUAL SERVICES 0 20,000 17,144 15,000 20,000 100 % ; i V% 1
. ’ . ’ ment Director
COLLIER COUNTY SERVICES ] 93,000 42,603 90,000 90,000 97 & cgmmunlty Develop 50.0% 37,785
TRAVEL PER DIEM 0 2,000 734 1,500 1,500 75 % City Planner 50.0% 28.060
TELEPHONE & COMMUNICATIONS 0 3,924 8,160 8,000 10,000 255 % ina Administrator 270 !
Zoning Admin 0 51 785
RENTALS & LEASES o 4,320 3,158 6,000 4,320 100 % i ks Director 50.0% !
VEHICLE REPAIR & MAINTENANCE 0 1,280 1,901 2,000 1,280 100 % Public Works : 40.0% 26,800
EQUIPMENT REPAIR & MAINTENANCE 0 500 20 250 250 50 % Public Works Superintendent ’ 0 16.085
PRINTING 0 500 95 250 500 100 % Public Works Maint. Worker 30.0% .
OFFICE SUPPLIES 0 8,500 11,752 12,000 12,000 141 % ; . 1:
FUEL 0 1,800 2,707 2,000 1,800 100 & City Hall Operathns (1): 95.0% 13.020
UNTFORMS 0 850 935 850 850 100 % Contract Services e 7'245
POSTAGE 0 100 168 200 100 100 % Utilities 25.0% )
PUBLICATIONS & MEMBERSHIPS 0 1,585 1,644 1,100 1,075 68 % X 25 0% 6,930
TRAINING 0 2,400 735 1,400 1,500 63 % Repair
CONTINGENCY 0 50,000 0 0 0 0% inistati :
’ ministation (2):
CENTRAL ADM ALLOCATION 0 314,873 0 318,873 333,490 105 % Ad City Counci(l ) 4.7% 3,220
------------------------------------------------------------------ . 7% 18,825
TOTAL OPERATING EXPENSES: ¢ 524,632 121,719 484,423 5063, 665 96 % City Manager j:?,,/: ‘15:085
F|'nance 4.7% 7,520
CAPITAL IMPROVEMENTS 0 15,000 0 15,000 0 0% City Attorney 4.7% 17 255
EQUIPMENT PURCHASES 0 6,000 7,650 8,000 0 0% Insurance ' '
TOTAL CAPITAL OUTLAY: 0 21,000 7,650 23,000 ] 0% Other gfsis\:N Surveys 100.0% 16,275
Right-of-Way ’
c
__________________________________________________________________ $ 317,810 =
GRAND TOTAL FOR DEPARTMENT: 0 941, 931 507,155 $10,812 928,377 99 % Sub-Total (5
1
Add for 2004 Expenses =
=
o

{1} Aliocated on City Hall square footage
(2) Aliocated on percent of operating budget

BldgSvecsCostAlloc2004




City of Marco Island
Annual Budget Summary
o Fiscal Year 2003-04

. Proposed
' Fiscal Year
. 2004
o Sewen Fund Revenued
Sewer Utility Fees $ 825,000
Miscellaneous Revenues 0

Sewer Fund Expenditanes

Personal Services $ 46,258

Contractural Services 150,000
Utllities 520,000
Other Operating Expenses 12,355
Central Administration 99,635

" Capital Outlay 125,000




City of Marco Island, Florida

Utility Fund

MISSION STATEMENT

To manage -
system inga' operate, upgr ade, and maintain the City’s sanitary sewer collection
n efficient and professional manner so as to meet or exceed community

expectations for undisruptive and j
for cost-effective conveyan
wastewater within the easterly part of the City. yanee and treaiment of

DESCRIPTION

10/01/03

A . .
W;[ﬂtlhc(e: zﬁ(iie?t“(: fci,iiil year 2000, CIEy Council entered into an Interlocal Agreement
y government for transfer of sanitary sewer faciliti
ent 1t
tl\;laartlrscérlsﬁlaindl Waltei/Sewer District to the City of Marco Island Unc;er Efr ?;:lil?tl;
erlocal Agreement, the City assumed i : i
system consisting of three primary corgponents? vnership of  sewer collection

* Ove‘r 18 m.iles of 8-inch gravity sewer mains and service laterals:
* 18 lift stations on the gravity sewer system; and ,
* 14 master pump stations and associated force mains (2.5 to 12 inches)

21111; ?;111;1{3]3;;1810}] is cha_rged with the responsibility to protect the public health
ane Lo minimal impact upon the aquatic environment by adequat

llection and Freatment of wastewater within the City. This is achi 4 by
utilizing a combination of staff and contractor resources: . ¢ achieved by

Sanitary Sewer - Administration:

The Public Works Department provides guidance for the overall utility O & M

functions. The Finance D '
' epartment provides billi : :
and customer services. P es billing and fee collection functions

Sanitary Sewer - Engineering:

conrﬁ;cfnféiiiﬁggtdemgn services and facility assessments are provided by either
nts or engineering personnel of the City’s utili
contractor. The City’s utilit o e oagerment
y management contractor also i i
9 - provides service
ake and locate existing and proposed sanitary sewer connections gl‘lig

Department reviews sanit ;
ary sewer ext
developers. & ensions proposed by property owners and

Sanitary Sewer - Wastewater Treatment:

Florida Water Services C i i
i orporation provides wastew:. ity’
sanitary sewer collection system. wler treatment for the City's

FY2004 Budget

City of Marco Island, Florida

Utility Fund

During fiscal year 2004, th
following:

Sanitary Sewer - Line Maintenance:

The City, through its utility maintenance contractor is responsible for routine
sewer line maintenance and emergencies related to line blockages and overflows.
This maintenance function also involves routine cleaning of sanitary sewer pipes,
internal television inspection of main line sewers, repair and/or replacement of
pipe failures, and investigation of complaints and correction of identified

problems.

Sanitary Sewer — Capital Improvements:

ent contractor provides engineering and construction
Work generally involves system
for 18 lift stations on the gravity
ociated force mains.

The City’s utility managem
services for sewer capital improvements.
upgrades and replacements of sub-components
sewer system and 14 master pump stations and ass

is self-supporting. Revenues derived from sewer
for the administrative, operational and maintenance
minor capital improvements.

The City's Sewer Utility Fund

user fees support expenditures
functions and as well as for necessary

e Public Works Department will aspire to achicve the

OBJECTIVES

10/01/03

e Fund administrative ove

e Infrastructure mapping activities with consu

thead associated with the management and operation of
the Utility Fund.

Jtant to establish an asset

management computer program in conjunction with a Geographical Information
System to inventory the gravity sanitary sewer lines to reflect as-built conditions.

e Commence with planning and preparation of standard City of Marco Island
utility design and construction specifications.

reparation of a utility ordinance for the City of

e Commence with planning and p
supercede the Collier County regulations.

Marco Island, which will in part
e Prepare a utility manual for O & M tasks for internal management purposes.

nsultant and the City’s utility management contractor

e Planning activities with co
d performance deficiencies of the sewer system,

to quantify current capacity an

FY2004 Budget




City of Marco Island, Floridz

Utility Fund

resulting in the cost-effective determination of future priotities for capital
improvements and sequences for maintenance and repair work.,

* Undertake a utility rate schedule and fee study (not performed in fiscal year
2003).

* Planning activities to computerize the following major public works functions
through database applications: quarterly sewer inspections, capital project quality
control inspections and construction contract administration functions,

* Maintain a cooperative and team orientated relationship with customers, vendor

contractors, and various City departments to result in efficient and cost-effective
utility services,

* Anticipate and prepare for transition of the system to the Florida Water system
upon acquisition by the City.

During fiscal year 2003, the Public Works Department achicved the following
objectives set forth in the previous budget:

ACCOMPLISHMENTS

10/01/03

* Completed bid processes for utility management services and awarded a three-
year term contract renewable on an annual basis,

* Performed numerous clean out services for line blockages and cmergency pump

replacements at lift stations,

* Contracted for odor control services at selected lift and pump stations.

¢ Continued with planning and coordination activitics for mapping the City’s

sanitary sewer infrastructure utilizing Geographical TInformation System
technology.

Utilized a computer based “One-Cal]” utility notification system for locating City
owned utilities during private construction work within public right-of-way:.

Managed utility stake and locate responsibilities for residential and commercial
sanitary sewer service hook-ups.

Provided responsible and responsive customer services for O & M functions,
utility right-of-way permits, odor complaints and home building activities.

FY2004 Budget

Utility Fund

ity of Marco I sland, Florida

ity of Harco sand, i vwE

L. ;
o Identified system deficiencies and comple

ed repairs and upgrades through

periodic staff and contractor inspections.

ital improvements to
. ther capital 1mp
iscellaneous ©
acements and m

Completed pump repl
16 lift stations. |
Works Superintendent.

i > Public
Provided on-the-job traimng to the departments’ Fu

epairs / replacements caused by

i ng r e
ible and responsive sewer lin forming unrelated work within

Provided respons ontractors per

construction damages by private ¢
ic right-of-way.
public right-o .
ity st ctor personn
d sewer facility maps for use by City staff and contractor p
gpare '
g:l\% tasks and cusfomer Services.

f 1

Department of Environmental Regulation.

Coordinated code enforcement v lloction system.

ity’ i WCr CO
of waste materials into the City’s sanitary s¢

e force main extensions by property

ans for privat a Water Services,

Reviewed engineering design pl ¢ ownership transfer to Florid

owners, including coordination o

Corporation. ervice complaints and
i customer . . ,
Inspected residential septic tanks I reSpONISe o mmended remedial actions with
e In

0 .
; i ition of results and rec i : ontalist.
C0ordlm'ltcd(jﬂ’le f; SIPIZ;E Department and the City's staff environm
the Collier Coun

FY2004 Budget
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City of Marco Island, Floridy

City of Marco Island, Tlorida

Utility Fund

Utility Fund
DETAIL OF PERSONNEL SERVICES
FY2003 FY2004
Position: Budget: Budget: Salary:
Accounting Clerk 1.0 1.0 $27,693
Pay for Performance Incentives 1,385
Total Full Time Equivalents 1.0 1.0 $29,078 -

DETAIL OF CAPITAL QUTLAY

Description:

Total Cost:

North Barfield Bridge Force Main
Design, Permitting, Construction and
Inspection

Total Capital Outlay

BUDGET SUMMARY

Personnel Services Expenditures
Operating Expenses

Central Administration

Capital Outlay

Total for FY2004

10/01/03 FY2004 Budget

$125,000

$125,000

$ 46,258
682,355
99,635
125,000

$953,248

ORGANIZATIONAL CHART

Citizens of Marco Island

City Council
City Manager
Finance
Public Works Director
Director
Public Works | | -
Superintendent i

!

i
promossoossEommmoEmTnTTTT i Accounting
i\ Utility Management E [ Clerk
i Contractor :

FY2004 Budget
10/01/03




08/20/03
City of Marco Island

DEPARTMENTAL BUDGET REPORT Pags City of Marco Island rPage 1
DEPARTMENTAL BUDGET REPORT
FISCAL YEAR 2004 APPROVED E
UDeET .
DESCRIPTICN AC 100% yr Comp} o8 FISCAL YEAR 2004 APPROVED BUDGET 100% Yr Complete
TUAL BUDGET  YTD AC '
TUAL PROJECTED
_____________________________________ PY2002 FY2003 FY2003 T¥2003 PR::ESED % oF DESCRIPTION ACTUAL BUDGET  YTD ACTUAL PROJECTED  PROPOSED % OF
""""""""""""""" e e 004 FY2003 FY2002 Y2003 FY2003 PY2003 FY2004 FY2003
SEWER UTILITY REVENUE
SEWER UTILITY
SEWER UTILITY FRES
822,759 85
;gzzgzi:s:AR“I“GS 4,275 6'53: 75:’::2 850,000 820,000 96 % wacES 25'?23 2:'332 24'323 2:':§g 2:'333 122 :
E SSMENTS ] 8,000 OVERTI . P .
1 . 5, 000
MISCELLANEOUS REVENUE '::: ’ 0 0 0 0% BENEFITS . 10,298 11,618 10,168 11,618 12,209 105 %
NON-OPERATING REVENUR 4,258 0 314 0 o g % FICA TAXES 1,736 2,846 1,481 2,846 2,971 104 %
. s M IR RS eimer ieimmmees mmemmaeoes —meeeeees
DEPRECIATION OF FA CONTRIBUTED 139,264 0 0 0 0 o
’ 0 0 o o % LOTAL PERSONNEL SERVICES: 38,543 44,184 36,901 44,184 46,258 105 %
--------------------- ———- 0%
TOTAL REVENUE: SEEET TP e ———-
982,882 856,539 B e PR
S - - 755'248 858, 000 823,000 6 % PROFESSIONAL SERVICES 0 5,000 0 0 3,000 60 %
mEESa® casEcan r r
sEms = CONTRACTUAL SERVICES 120,755 150,000 140,568 150,000 150,000 100 %
CONTRACTUAL SERVICES-TREATMENT 510,770 0 0 0 0 0%
COLLIER COUNTY SERVICES 1,180 . 0 0 0 0 0%
TRAVEL PER DIEM 456 480 409 480 500 104 &
TELEPHONE & COMMUNICATIONS 204 0 26 0 0 0%
UTILITIES (18,134) 520,800 449,567 520,800 520,000 100 %
RENTALS AND LEASES 174 275 220 220 290 105 %
PRINTING 813 2,000 275 2,000 2,000 100 %
OFFICE SUPPLIES 778 300 1,136 1,136 300 100 %
POSTAGE 5,500 6,000 §,000 6,000 6,265 104 %
TRATNING 488 o 0 0 a 0%
DEPRECIATION EXPENSE 142,916 0 0 0 ) 0%
CENTRAL ADMIN ALLOCATION 0 0 0 o 99,535 0%
POTAL OPERATING EXPENSES: 766,101 684,855 598,201 680,636 781,990 114 %
CAPITAL IMPROVEMENTS - PACILIT ) 174,000 112,009 174,000 125,000 72 %
EQUIBMENT PURCHASES 0 3,500 0 0 0 ¢ %
TOTAL CAPITAL OUTLAY: 0 177,500 112,009 174,000 125,000 70 %
] GRAND TOTAL POR DEPARTHENT: 804,644 $06,539 747,111 898,820 953,248 105 %




Céty of Wanco Toland
Sewer Utility Enterprise Fand

(oot »HWscation

Finance Director
Public Works Director
Public Works Superintendent
Public Warks Maint. Worker
City Hail Operations (1):
Contract Services
Utilities
Repair
Administation (2}
City Council
City Manager
Finance
City Attorney
insurance

Sub-Total

Add for 2004 Expenses

5.0%
5.0%
10.0%
25.0%

5.0%
5.0%
5.0%

4.5%
4.5%
4.5%
4.5%
4.5%

5,010
5,180
6,700
13,380

2,605
1,450
1,285

3,080
18,025
14,445

7,200
16,520

$ 94,890

4,745

{1} Allocated on City Hall square footage
{2) Allocated on percent of operating budget

SewerCostAlloc2004




