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724,264 650,000 450,000
131,566 235,000 228,000
619,393 404,000 1,955,000
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. - 941,821
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574,626
1,214,671
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10,850,332
(318,873)
10,531,459

100,000
1,465,000
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286,200
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200,000
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ORDINANCE 02- 25

AN ORDINANCE ADOPTING THE 2002 TAX LEVY AND
MILLAGE RATE FOR THE CITY OF MARCO ISLAND,
FOR THE FISCAL YEAR COMMENCING OCTOBER 1,
2002 AND ENDING SEPTEMBER 30, 2003, FOR THE
PURPOSE OF PROVIDING SUFFICIENT FUNDS FOR
THE GENERAL FUND OPERATIONS; PROVIDING A
SEVERABILITY CLAUSE; PROVIDING A REPEALER
PROVISION; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, the 2002 Tax Assessment Roll for the City of Marco Isfand has been
prepared, equalized and certified, showing:

Total Assessed Valuation of Real and Personal Property ... $5,609,400,078.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF MARCO ISLAND, FLORIDA:

Sec. 1. That the tax levy and millage rate for the City of Marco Island hereby is
fixed and determined to be 1.6900 mils.

Sec. 2. That the tax levy and millage rate have been fixed and determined in
accordance with the following assessments and findings of the City Council, and making
allowances for tax delinquents, discounts and losses therein, show, to-wit:

Total General Fund Qperations  1.6900 mils.

Sec. 3. The current year's roll-back rate is 1.5092. The increase in the millage
rate over the roll-back rate is 11.98%.

Sec. 4. Iincorporation, Conflict, and Severability.

(a) Itis the intention of the City Council and it is hereby ordained that the provisions
of this Ordinance shall become and be made a part of the Code of Ordinances of the
City of Marco lIsland, Florida, and that the sections of this Ordinance may be
renumbered or re-lettered and that the word “ordinance” may be changed to “section’,
“article” or other appropriate word.

(b)  All sections or parts of sections of the Code of Laws and Ordinances of Collier
County, Florida, all Collier County Ordinances or parts of ordinances and ail Collier
County Resolutions or parts of resolutions made applicable by the City Charter in
conflict herewith are hereby repealed fo the extent of such conflict.

(c) Inthe event this Ordin

icts with any other Ordinance of the City of
o la Coﬂglmore restrigtive shall apply. If anfy phrase?e?];
rtion of this Ordinance is held invalid or unconstitutional by any cour(tj Oinggmgndent
e lO'nt' such portion shall be deemed a separate, dastnjcy, an » p
];rré?f?;?oir? r;.nd such holding shall not affect the validity of the remaining portion.

Marco Island or other applicable law, 1

Sec. 5. Effective Date.

This Ordinance shall take effect immediately upon adoption.

CITY OF MARCO ISLAND, FLORIDA

Attest:

ﬂ /l/c/ﬂ/Zﬁ’ BY: %—«;;;fé—\

A W"li'e{m Moss E. Glenn Tucker, Chairman
. Wilii

City Manager/City Clerk

Approved as to form and
legal sufficiency:

Kenneth B. Cuyler
City Attorney
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ORDINANCE 02- 26

AN ORDINANCE ADOPTING THE FINAL BUDGET FOR
THE CITY OF MARCO ISLAND, FOR THE FISCAL YEAR |
COMMENCING OCTOBER 1, 2002 AND ENDING
SEPTEMBER 30, 2003; APPROPRIATING FUNDS FOR
OPERATING EXPENSES OF THE CITY OF MARCO
ISLAND FOR THE GENERAL OPERATION OF THE
SEVERAL DEPARTMENTS OF THE CITY, PROVIDING
FOR BUDGET CONTROL POLICIES, PROVIDING A
SEVERABILITY CLAUSE, A REPEALER PROVISION,
AND AN EFFECTIVE DATE.

WHEREAS, the City of Marco Island adopts a final budget and appropriates
gmd_s on an annual basis for the general operation of the several depariments of the
ity; and ‘

WHEREAS, the City of Marco Island has held several workshops and public
hearings on the fiscal year 2002-2003 budget; and '

_ WHEREAS, the 2002 Tax Assessment Roll for the City of Marco Istand has beén
prepared, equalized and certified, showing:

Total Assessed Valuation of Re'al and Personal Property ... $5,609,400,078.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF MARCO ISLAND, FLORIDA: '

Sec. 1. That the budget for the City of Marco Island, a summary of which is

attached hereto as Exhibit “A” and made a part hereof, for the fiscal year commencing -

October 1, 2002 and ending September 30, 2003 is hereby adopted.

Sec. 2, That for the payment of expenses and obligations of the City of Marco
Island for the fiscal year ending September 30, 2003, thére is hereby appropriated out
of any monies in the treasury of the City of Marco Island and any accruing revenues of
the City available for said purposes to the funds and for the purposes hereinafter set
forth, the sums of money shown in attachment “Exhibit A", |

Sec. 3:‘ Annual expenditures of the City of Marco Island are controlled by a
Spending Cap in the City Charter. It is hereby determined that expenditures funded by
the proceeds of municipal debt shall not be included in the calculation of expenditures
- against tt}e Spending Cap; however, all repayment of municipal debt, including
pnncnpa_l, interest, costs of issuance, and other related costs, shall be included in the
calculation of expenditures against the Spending Cap for the life of the indebtedness.

Sec. 4. Capital expenditures budgeted in a prior fiscal year, but unexpended as of
the end of that fiscal year, may be brought forward into a subsequent fiscal year and
those expenditures shall not be considered in the calculation of expenditures of that
subsequent fiscal year against the Spending Cap.

Sec. 5. Budgetary control is maintained at the department level in the General
Fund and at the fund level in all other funds.

Sec. 6. Incorporation, Conflict, and Severability.

(a)  Itis the intention of the City Council and it is hereby ordained that the provisions
of this Ordinance shall become and be made a part of the Code of Ordinances of the
City of Marco Island, Florida, and that the sections of this Ordinance may be
renumbered or re-lettered and that the word “ordinance” may be changed to “section”,
“article” or other appropriate word. '

(b) Al sections or parts of sections of the Code of Laws and Ordinances of Collier
County, Florida, all Collier County Ordinances or parts of ordinances and ali Collier
County Resolutions or parts of resolutions made applicable by the City Charter in
conflict herewith are hereby repealed to the extent of such conflict.

(c) In the event this Ordinance conflicts with any other Ordinance of the City of
Marco Island or other applicable law, the more restrictive shall apply. If any phrase or
portion of this Ordinance is held invalid or unconstitutional by any court of competent
jurisdiction, such portion shall be deemed a separate, distinct, and independent
provision and such holding shall not affect the validity of the remaining portion.

Sec. 7. Effective Date.

This Ordinance shall take effect immediately upon adoption.

Passed in open and regular sesé.ion through roll call vote by the City Council of the City
of Marco Island, Florida, this _16th day of September , 2002.

Attest: CITY OF MARCO ISLAND, FLORIDA

A S e e PO

A. William Moss E. Glenn Tucker, Chairman
City Manager/City Clerk

Approved as to form and
legal sufficiency: W & /
Kenneth B. Cuyler, City mey
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Exhibit "A" g
é‘
Appropriations Ordinance e
Annual Budget for the City of Marco Island, Florida 2
for the Fiscal Year 2002-2003 =
=]
General Capital Building Utility Tofal =
Fund Projects Fund | Services Fund Fund Budget o
. =
Cash Balances
.c)-larwanl 3 6356469 5 2236306 $ 610,743 § 511,746 $ 9,715,264
o
g
pauanuad ()]
]
Ad Valorem Property Taxes 9,008,000 9,006,000 -
Other Revenues 4,684,700 4,564,500 941,931 856,539 11,047,670 =
Interfund transfers {3,109,241) 3,108,241 a
L7 2]
TOTAL REVENUES: $ 10,581,459 $ 7673741 § 941,931 § 856,539 § 20,053,670 cﬁ;
. N AT T ¥ m
TOTAL AVAILABLE: ek eyl
APPROPRIATIONS:
Legislative 72,223 72,223
Executive 396,473 396,473
Finance 320,754 320,754 G
Legal 180,000 180,000 3
Debt Service 274,158 274,158 1)
General Government 1,154,584 1,154,584 o
Community Development 375,067 375,067 -
Code Compliance 199,559 199,559 g
Fire/Rescue 2,431,563 2,431,563 =
Police Services 2,730,872 2,730,872 =
Public Works 1,214,671 - 1,214,671 e 2
Parks Maintenance 435,112 435,112 2
Recreation Programs 561,336 561,336 qa
Beautification 503,960 503,960 =
Less: Admin. Allocation (318,873) (318,873) £
]
Capital Projects 6,942,975 6,942 975
Restricted - Future Years CIP 730,766 730,766
Building Services - : 941,931 941,931
Utility Fund 906,539 906,539
APPROPRIATION TOTALS $ 10,531,459 § T.673,741 § 941,931 § 906,539 $ 20,053,670
RESERVES 50,000 730,766 - {50,000) 730,766

T T
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City Of- Marco Island, Florida City Manager’s Overview

October 1, 2002

The Honorable City Council
City of Marco Island, Florida

It is with pleasure that we present to you the approved budget for the City of Marco Island
for fiscal year 2002-03.

Earlier this year staff and City Council held intensive workshops dealing with the
preparation of the budget. Among the amendments initiated by City Council, two projects
are being moved forward in the budget to fiscal year 2003. These were:

¢ Collier Bay Dredging ‘
e Open Space Acquisition for Parks & Recreation

The City of Marco Island has recognized that infrastructure on the island has suffered from
years of deferred maintenance and has adopted an aggressive capital program to address
needs for renovation and improvements to our roadway and bridge network, substantial
improvements required in the area of stormwater management, and enhancements to the
facilities available for parks and recreation.

The fiscal year 2003 operating budget is a continuation budget, with limited funds budgeted
for new programs or additions to current programs. Two new positions, however, have been
added for 2003, a Recreation Coordinator and a Streets & Drainage Coordinator, to enhance
operations in those two areas. A Police DUI officer position has been created, and will be
filled conditional on receipt of federal grant funds or as otherwise authorized by City
Council.

During fiscal year 2002, three-year labor agreements with both the Police Benevolent
Association and the International Association of Firefighters were completed. Funds for the
first year of these two contracts have been included in the fiscal year 2003 budget. The
three-year contracts now in place remove the uncertainty of labor costs for this and the next
two budget cycles. Insurance costs have risen dramatically for the new fiscal year. A 35%
increase has been budgeted for in the area of property, Jiability, and workers’ compensation
insurance. We will need o carefully monitor expenditures in these areas to assure
compliance with the City Charter’s Spending Cap provision that limits budgeted
expenditures each year to 3% plus C.O.L.A.

10/01/02 FY2003 Budget 1



City of Marco Island, Florida

City Manager’s Overview

As required by law, two public hearings were held in the month of September. City Council
determined that the City of Marco Island is financially secure and could reduce the tax load
on our citizens by dropping the mil levy from 1.7437 mils to 1.6900 mils. That change will
not affect our ability to finance an aggressive capital program over the next five years
without an increase in the mil levy. At the public hearings, City Council approved budget
policies providing for the carry-forward of unexpended capital funds to the new budget
without affecting the Spending Cap and a policy providing for the exemption of capital
projects financed by debt from the cap, provided that all debt service payments for the life of
the debt are counted against the Spending Cap. This latter policy on debt-financed projects
will need to go through a bond validation process in District Court.

The proposed budget for all funds is:

General Fund Operations $10,531,459
Building Services Fund 941,931
Marco Sewer Utility 906,539
Capital Improvement Program 6,942,975
Restricted: Future CIP 730,766
Total $20,053,670

Total FY2003 Budget
Four funds make up the total FY2003 Budget

Capital Improvement
Program
36%

General Fund
Operations
54%

Marco Sewer Utility
5% Building Services

Fund

5%

The total proposed budget represents an increase of 13.91% over the amended fiscal year
2002 budget total of $17,605,282.

THE SPENDING CAP

10/01/02 FY2003 Budget 2

City of Marco Island, Florida

City Manager’s Overview

The maximum budget allowed under the provision of the City Charter’s spending cap is

calculated as follows:

City of Marco island

jidca[ year 2003 ‘S;mm!iny Cap
d Caéu&fion o/ .Smna(ing Cap

Fiscal Year 2002 Spending Cap

Cost of Living Adjustment (COLA)
~Annual Allowable Increase

Fiscal Year 2003 Spending Cap

1 &pemkfmed \S,u‘ject lo Cafz:

General Fund Operating

Building Services Fund

Utility Fund Operating

Capital Projects Budget

(Excludes items below not subject to cap)
Expenditures Subject to Cap

111 egconcig'afion o gmlget:
' Expenditures Subject to Cap

ADD: Debt-Financed Capital Projects
ADD: Funds for Future Years’ CiP

Fiscal Year 2003
Expenditure Budget

Vot

A number of capital projects, authorized in the
Fiscal Year 2002 Budget and subject to the
Spending Cap in 2002 will not be completed and
will be carried forward to 2003. These capital
projects will not be subject to the Spending Cap a
second time.

10/01/02 FY2003 Budget

16,454,592
1.026

1.03
17,388,884

10,531,459
941,931
906,539

4,987,975
17,367,904

17,367,904
1,955,000
730,766

20,053,670
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City qf Marco Istand, Florida City Manager’s Overview

AD VALOREM RATE FOR GENERAL FUND

As part of the deliberations on the fiscal year 2002 budget, City Council determined that a
tax levy of 1.7437 mils would be sufficient, with the use of long-term debt, to finance
operations and the 5-year Capital Improvements Plan without the need for any further tax
increases over the five year planning horizon. This year, assessed valuations in the
community increased 19.5%. Those valuation increases provided the opportunity to both
lower the tax levy to 1.6900 mills and the eliminate the need for a $4 million debt issue in
Fiscal year 2005 to finance the re-building of Collier Boulevard.

Since 1995, owners of homesteaded properties have been protected against increases in the
tax valuations of their homes by the “Save Our Homes™ constitutional amendment. That
amendment limits the annual increase in tax valuations of homesteaded properties to the
lower of the rate of inflation or 3%. The modest reduction in the City’s tax levy from
1.7437 mils to 1.6900 mils will mean that property owners of homesteaded properties will
see no increase in their property taxes due to the City of Marco Island.

For purposes of comparison, the millage rate prior to incorporation was:

Marco Island Fire Control District 0.8800 mils
Roads MSTU 0.1950 mils
Marco Street Lighting MSTU 0.0564 mils
Marco Beautification MSTU 0.1670 mils
Unincorporated MSTU 0.5721 mls
Total Before Incorporation 1.8705 mils

The property tax rate history, including the adopted millage rate for the year 2002 (fiscal
year 2002-03) 1s as follows:

Property Tax Rate History

21112

2.2000
2.0000
1.8000
1.6000
1.4000
1.2000
1m i I 1 T 1

1997 1998 1999 2000 2001 2002

10/01/02 FY2003 Budget 4

City Qf Marco Islbnd,' Florida City Manager’s Overview

REVENUES

Total General Fund Revenues are $13,690,700, a 7.5% increase over the fiscal year 2002
budget. ,

FY2003 General Fund Revenues

Fines, Parmits & Service
Charges Impact Fess
2% 2% Interest & Misc. Revenue

Intergovernmental »

Revenue
2%

Ad Valorem Taxes
65%

FIVE-YEAR CAPITAL IMPROVEMENT PROGRAM

City Council tentatively approved a Five-year Capital improvement Program in April 2002.
The Program provides for forty-seven funded projects and a CIP contingency totaling
$36,392,969 over five years. The approved budget for Fiscal year 2003 is $6,942,975,
including $100,000 allocated for the engineering and financial services needed for the
potential acquisition of the Florida Water Services utility operations on the island and at
Marco Shores. Projects fall within nine major categories as follows:

Stormwater Drainage

Beach and Waterways

Bridge Improvements

Intersections

Roadways

Pedestrian / Bicycle Ways
Streetscape Improvements

Parks, Recreation, and Open Space
General Projects and Contingency

16/01/02 FY2003 Budget 5




City Manager’s Overview

City of Marco Island, Florida

FY2003 Capital Frojects

$2,500,000

$2,000,000

$1,500,000 A

$1,000,000

PERSONNEL

The General Fund budget includes total personnel costs of $5,719,090. Personal Services
budgets are determined as follows:

1. Wages and benefits paid to the members of the International Association of
Firefighters Local 2887 and the members of the Police Benevolent Association will
be in compliance with contracts currently in place.

3. Vacant and new positions are budgeted at the mid-point salary as provided in the
City Pay and Classification Plan.

4, For departments other than Police and Fire covered by collective bargaining
agreements, a pay for performance incentive of five percent (5%) of total annual
salaries is included in each account.

-

5. A 20% increase in City contributions for health insurance premiums.

City Council adopted Personnel Rules and Regulations to provide for a classification and
pay plan. A “class” is a group of positions similar in duties and responsibilities that justify
common treatment in selection, compensation, and other employment processes. Each class
is assigned a range for the minimum, mid-point, and maximum salary that is payable for

10/01/02 FY2003 Budget 8

City Manager’s Overview

City of Marco Island, Florida

work in a specific position. Periodic studies are performed to analyze assigned duties and
responsibilities that may be used to determine the proper classification of each position.

It is the City’s policy to provide a “pay for performance” system for its non-union
employees. The performance appraisal is used to determine pay for performance, or salary
increases for each employee based on an objective evaluation of performance.

In March 1999 DMG-Maximus, Inc., a nationally recognized municipal consultant,
conducted a comprehensive classification and compensation study for the purpose of
providing a position classification system with a recommended salary schedule. The firm
reviewed the job description of each employee and conducted a job evaluation to determine
the relative worth of each position to the City (internal equity). After the analysis and
evaluation, wage and salary survey data was gathered and analyzed to determine the City’s
position in the surrounding labor market (external equity). From the data derived from the
wage and salary survey and the job evaluation process, selected benchmark averages were
regressed against appropriate job evaluation points for the purpose of determining the proper
pay structure for the City. The analysis led to a recommended pay schedule for each of the
City’s positions. The pay grade represents a way of defining the relative value of each job
to the City. Theoretically, all jobs with the same pay grade are of the same relative value to
the City. Those with higher or lower pay grades are of greater or lower value to the City and
thus have pay ranges equal to that value. The plan is the product of an independent
analytical process, and it provides a defensible basis for which to compensate employees.
The minimum and maximum salary for each classification has been adjusted upward by
3.3% to reflect increases in the overall labor market. It is recommended that the pay and
classification plan with the proposed amendment be incorporated into the City’s budget.

The amount that a non-union employee receives for a “pay for performance” following a
performance appraisal will depend on a matrix developed for each budget year. Salary
increase will depend on the placement of the numerical score from the performance

appraisal within the matrix. For instance, an employee meeting expectations for the position

may receive a 5% increase in salary, while an employee working below the expectation may
receive a 2% increase, or nothing at all. An employee who has exceeded the expectations
may receive a 6% increase.

Proposed for the next fiscal year is a matrix that is expected to average 5%. That does not
mean, however, that average salaries will increase 5%. The pay for performance will be due
upon the anniversary date of the employee. Therefore, the increases will be staggered
throughout the year. There is no automatic cost of living increase for non-union employees.

Each departmental budget provides for the base salary of the listed positions as of October 1.
Each account also has a reserve for a pay for performance increase, if applicable.

10/01/02 FY2003 Budget 7
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City of Marco Istand, Florida

City Manager’s Overview

The FY2002 budget provides for 97.79 full-time equivalent (FTE) employees, which is 2.04
more than the prior year’s approved employee positions. New full-time positions are: a new
full-time position for a Streets & Drainage Coordinator in the Public Works Department
(with a corresponding reduction of 0.5 FTE with the elimination of the half-time
Transportation Engineer), a new Police Department DUI officer (pending grant approval), a
new part-time electrical inspector in Building Services, and additional hours authorized for
the Environmental Technician in Community Development and the Crime Victim Advocate
in the Police Department. The Recreation Coordinator position was authorized in fiscal year
2002, but not filled.

NUMBER OF FULL-TIME EQUIVALENT EMPLOYEES

FY2000 FY2001 FY2002 FY2003
Department/Division Approved Approved Approved Approved
Executive 53 5.0 5.0 5.0
Finance 3.0 4.1 4.0 4.0
Community Development 4.1 4.5 4.5 4.63
Code Compliance 3.0 3.0 3.0 3.0
Building Services 7.6 6.9 7.0 7.28
Police Services 22,5 26.0 29.25 30.38
Fire/Rescue 29.5 30.5 31.0 31.0
Public Works 57 7.0 7.5 8.0
Parks 0.0 0.0 0.0 0.0
Recreation 25 25 3.5 3.5
Beautification 0.0 0.0 0.0 0.0
Marco Sewer Utility 0.0 1.0 1.0 1.0
Total 83.2 90.5 95.75 97.79

The number of full time equivalent employees includes both full time and part-time
employees. Departments may hire part-time employees from time to time, either on a
temporary or a recurring basis. Where zero employees are shown, services are provided
through outsourced providers. The attached Organization Chart reflects the proposed full
time equivalent positions proposed for the next fiscal year.

10/01/02 FY2003 Budget 8

City of Marco Island, Florida

City Manager’s Overview

ORGANIZATIONAL CHART

Citizens of Marco Island

|

City Council

Boards City Manager City Attorney
and Committees 5.0 Employees
Community Finance Fire-Rescue Poli .
- olice Public Works
?)wealomp mﬂ cot D"‘pi‘,‘g“m‘ Department Department Department
Te63 o Bmployecs 31.0 30.38 8.0
: Employees
Employees mploye Employees ]_E!mployees
Building . . .
Services C"E‘e Recreation Beautification Parks Sewer Utility
7.28 Compliance 3.5 0 Employees 0 Employees 10
Employees 3.0 Employees Employees Employee
10/01/02 FY2003 Budget ]
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City of Marco Island, Florida

City Manager’s Overview

BUDGET SUMMARY BY DEPARTMENT

FY2003 General Expenses By Department

1% H Legislative
4% W Executive

3%
5% 5% : y 2% OFinance

O Legal Counsel

W Debt Service

B General Government

B Community Development
3% Code Compliance

2% W Police Services

B Fire/Rescue

DO Streets & Drainage

B Parks Maintenance

M Recreation Programs

W Beautification

EXECUTIVE

The City Manager is responsible to City Council for the administration of all City affairs by
providing sound policy recommendations, leadership, and management of all departmental
activities. The City Manager is appointed by, and serves at the pleasure of City Council, and
is responsible for executing laws and ordinances and implementing City Council policies.

The City Manager is committed to open and honest communication with City Council and
intends to provide sound advice as policies are formulated. The manager intends to
encourage and lead the organization, to be responsive to City Council, and to provide the
best service possible to the people of Marco Island. The manager intends to build the
organization’s capacity to provide quality services with a focus on customer satisfaction.
The City Manager will pursue the goals and objectives established by City Council.

There are currently 5.0 positions approved for the Executive Division. No changes are
proposed. The Division provides City Clerk activities, recording/transcribing and secretarial
services for boards and committees, reception and general clerical support, City Hall
property management, Human Resource Administration, and management.

10/01/02 FY2003 Budgst 10

City of Marco Island, Florida

City Manager’s Overview

The City will continue with a small number of executive positions in the City’s organization.
The organization is structured to meet City Council’s objective of providing a government
with a small, flat organization that provides an unbureaucratic, efficient, and effective
service to the community and to City Council. The workload expected of City Council and
its administration is projected to continue to be at a high level. Added to the aggressive
Capital Improvement Program and the regular day-to-day operations, City Council will
begin working on the City’s own Land Development Code, including new architectural
standards for commercial, multi-family, and single-family residential units. Council is
expected to make a decision regarding a cooperative agreement with Florida Water Services,
a private utility, or proceed with condemmation. New Codes will be introduced to replace
Collier County Codes. Council’s time will be influenced by the aggressive Five-year
Capital Improvement Program and on-going land development issues.

FINANCE DEPARTMENT

The primary function of the Finance Department is to oversee the receiving, disbursement,
and safekeeping of the City’s financial resources. The Department performs these numerous
tasks through the use of an integrated computer network with new financial software. The
Department is responsible to the City Manager for the sound financial management and
integrity of the finance system. The Department provides for all accounting activities,
accourits payable, and payroll processing. The Department develops the annual budget,
provides the budgetary control system, prepares reports comparing actual revenues and
expenditures and monitors the multi-year capital improvement program. The Department
will assist in the preparation of grants, and insure the City receives its due share of
intergovernmental revenues. The Department is required to obtain the best possible return
on all cash investments of the City, maintain a high standard of accounting practices
consistent with accepted standards for local government accounting, and will assist an
independent public accounting firm who will perform an annual audit and publicly issue a
financial opinion. The Department is also responsible for insurance, risk management, and
purchasing activities. Four positions have been authorized for the Finance Department.

COMMUNITY DEVELOPMENT

The Community Development Department is responsible for all City services relating to
growth, development and redevelopment. The Department is responsible for the short and
long-range planning, and two divisions — Code Compliance and Building Services. The
Department provides staff support to the Planning Board, the Codes Enforcement Board,
and the Beach Advisory Committee. The Community Development has four full-time
positions and a part-time position

Adoption of all elements of the City’s Land Development Code is anticipated in the next

fiscal year. Thel_'eaﬁer, the Department will implement time sensitive activities identified in
the Comprehensive Plan.
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City of Marco Island, Florida

City Manager’s Overview

CODE COMPLIANCE

The Code Compliance Division is responsible for the enforcement of codes and ordinances
that directly impact the appearance and public welfare of the community. The Division is
responsible for field investigations and enforcement procedures, including those assigned to
the Codes Enforcement Board and Circuit Court. One of the City Council’s five goals is
“preservation of our residential character; through buildout and redevelopment.” Three of
the components of this goal include: increased code enforcement; balancing the residential
character with sufficient commercial development; and preservation of property values for
residences. This goal reflects input City Council has received regarding the importance of
fair and responsible code enforcement in this community.

Despite the outstanding quality and condition of most propertics, the standards and
expectations of residents are reflected in the average of two hundred code cases per month.
Code Enforcement activities will be administered by three Code Enforcement Officers.

BUILDING SERVICES

The Building Services Division is charged with providing a full range of services to the

development community and the citizens. The Division currently functions with seven full-

time employees. Due to the high volume of required electrical inspections based on new

construction on the island, a second, part-time, electrical inspector is authorized in the
- budget.

For Fiscal year 2003, Building Services has been established as a Special Revenue Fund.
Revenues from building permits may only be used to support the operations of the Building
Services Department; a separate fund provides better financial accountability for this
operation.

POLICE DEPARTMENT

The Police Department is responsible for providing protection of persons and property, the
preservation of public peace and order, and the enforcement of the laws of the City and the
State. The budget includes three officers funded by the U.S. Justice Department’s COPS
Grant Program. The Department has submitted grant applications for additional equipment
and personnel, a new position for a DUI enforcement officer is contingent on receipt of a
grant. For 2003, the hours of the part-time Crime Victim Advocate have been increased to
better provide services to those affected by crime.
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FIRE-RESCUE DEPARTMENT

The Fire-Rescue Department provides fire suppression and life safety services. Personnel
support and augment emergency medical services. The Department protects and preserves
life, health, safety, and property. During FY2001 City Council authorized the creation of

- three Division Chief positions filled by former department captains. Also approved were six

Engine Aerial Captain positions filled by existing Lieutenants. A significant program
change is a partnership agreement with Collier County EMS. A_ Marco Island apparatus will
be equipped as an Advanced Life Support (ALS) engine. Qualified Marco Island personnfel
will man the apparatus/ALS unit with Collier County EMS personnq]. EMS pcrsonnc} .w111
qualify as firefighters and will assist in firefighting activities as required. No new positions
were requested for 2003,

PUBLIC WORKS

The primary function of the Public Works Department is to maintaip roads, bridges,
sidewalks, public rights-of-way, including landscaped medians, storm drainage system, _and
the transportation system, including Island waterways. The Department. provides
engineering review of site development plans and right-of-way permitting services. The
Department is responsible for the Beautification Division and the Parks Mamten_ance
Division. Additionally, the Department provides staff support to the Waterways Advisory
Committee and the Beautification Committee. The Director also serves on the MPO
Technical Committee and will manage most of the capital improvement program. The
Department will continue to expand its level of maintenance activities in the next fiscal year.

A Personnel change provides for a new Streets & Drainage Coordinat-or .and the elimination
of the part-time Transportation Engineer. Total personnel positions will increase from 7.5 to
8.0 FTEs.

As in previous years, the majority of construction and maintenance activities will be
outsourced.

BEAUTIFICATION

Prior to incorporation, maintenance of right-of-way medians was funded by the Marco
Island Beautification MSTU approved by referendum with a maximum of .25 mils. In 1998,
management of beautification funds was transferred from Collier County to the City. The
proposed budget is equal to a rate of .123 mils.

Enhancement grants will be submitted to the MPO for streetscape and land§cape
improvements. The Division will coordinate landscaping improvements on the north side of

10/01/02 FY2003 Budget 13

¢
(
»
»
L4
4
4
§
[
r
4
<
L
4
¢
"
<
T
»
H
¢
r
c

r‘l‘\'ﬂﬂ ATT/Y™M Y

SAINUI2AIY DUNJ [eIaUD)

UoONeNSIUIupY A0




City of Marco Istand, Florida

City Manager’s Overview

Jolley Bridge and those projects contained in the Capital Improvement Plan, including
roadside border landscaping, newspaper arbors, and cul-de-sac trees.

PARKS MAINTENANCE

The Parks Maintenance Division maintains five of the seven park properties owned by the
City of Marco Island. The total land area of park facilities owned by the City is 53 acres.
The Beautification Division maintains the Jane Hittler Park and the Recreation Division
maintains the Marco Island Racquet Club.

RECREATION

Recreation programs are outsourced through a contract with the Marco Island YMCA. The
YMCA manages program activities at the Mackle Park Community Center, the Winterberry
Park and baseball field, and the Tommie Barfield Elementary School ball field. The City
provides for the physical maintenance of the major components of the buildings, all grounds
maintenance, and the management of the Marco Island Racquet Club facilities. Part-time
employees are used to operate the Racquet Club and maintain the courts. Grounds
maintenance is outsourced.

This Division funds the Racquet Club. Part-time employees manage the club and perform
basis daily maintenance. Other maintenance activities are outsourced.

A new position for a full-time Recreation Coordinator was approved in the 2002, but was
not filled during the year. We are currently moving forward with the hiring of that person,
scheduled for October 2002. During 2002, the Parks & Recreation Advisory Committee
was re-activated to provide guidance in expanding the recreational opportunities on the
island, either directly through the City or in partnership with other local agencies, such as

" the YMCA, the schools, and local churches.

During 2002, the Recreation Division was placed under the supervision of the Finance
Director.

MARCO SEWER UTILITY

Soon after incorporation, the Collier County Board of Commissioners transferred the Marco
Island Water/Sewer District to the City of Marco Island at no cost to the City. The utility
provides sewer collection services for just over 1,000 residential customers. The wastewater
is collected and delivered to the Florida Water Services wastewater treatment plant on
Elkcam Circle through a series of transmission lines and lift stations owned by the City.
While the City provides for billing services, all maintenance is outsourced.
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CONCLUSION

In September 2002, Marco Island voters went to the polls and approved a number of
referendums which will affect in a positive way the operations of local government. Froma
budgetary standpoint, the most important of these referendums was voter approval to exempt
from the Spending Cap the operations of enterprise funds. That approval opens the door for
the City of Marco Island to move forward with plans for the acquisition of the water and
sewer operations currently owned and operated by Florida Water Services. Funds have been
included in this budget for the continuation of the planning process for that acquisition; the
ultimate acquisition of the utility is undetermined at this time.

This Fiscal year 2003 budget provides for a continuation of the basic services provided by
our municipal government: highly trained and professional Police and Fire/Rescue services,
maintenance and upgrades to the City’s basic infrastructure and system of parks and open

space, Building Services, and administrative services. For this year, we have adopted an -

aggressive capital improvements program to upgrade the community. The current ad
valorem tax levy of 1.69 mils is projected to finance the operations of the government at this
level for the next five years.

Sincerely,
A/M

A William Moss
City Manager

liam P. Harrison
Finance Director
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Ad Valorem Taxes

Delinquent Ad Valorem Taxes
Local Option Gas Tax

Cable Franchise Fees
Communications Service Tax

Revenue Budget Report
&

Actual Actual Budget | Projected | Approved
Fiscal Year|Fiscal Year|Fiscal Year|Fiscal Year|Fiscal Year
2000 2001 2002 2002 2003

5,525,008 5,642,805 7,771,332 7,900,000 9,006,000

14,273 4,735 1,000 4,000 1,000
619,616 £54,994 597,050 675,000 700,000
213,019 261,550 0 75,000 0
0 0 250,000 650,000 450,000

County Occupational Licenses
Beach Vendor Permits
Buillding Permit Fees

Special Fire Permits

28,171
3,500
1,115,187
750

29,601
3,000
1,110,767
150

16,000
3,000
1,000,000
0

25,000
3,000
1,350,000
300

Justice Dept Federal Grant
FEMA Disaster Relief

State Grant - Comp Plan

Law Enforcement Block Grant
Highway Safety Grant

Victims of Crime Assist Grant
Emergency Management Grant
Fire Act Grant

State of Florida Grants
Municipal Cigarette Tax
Municipal Revenue Sharing

1/2 Percent Sales Tax
Firefighters' Supplemental
C.0.P.S. Federal Grant
C.0.P.8. More Grant
Fire: Fees-in-Lieu Taxes

96,480
235,021
1,439,279
5,484

0

0

56,376

08,276
287
40,000

QOO oo

16,344

0
308,652
1,823,954
5,056
95,287

0

56,376

COO0O0O0O0COO

4,636

0

318,087
1,714,249
5,200
110,000

0

56,376

10,000
80,000
15,000
35,000
0

3,500

0
302,000
1,700,000
5,000
110,000
0
56,400

o

109,300
15,700
0
28,000
5,000

0
290,000
1,800,000
5,000
26,500
185,400
56,600
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City of Marco Island

Re

ST S

i

Certification & Copying
Land Use Fees

Haz-Mat Cost Recovery
Fire Prevention Fees
Raquet Club Fees

Public Education Classes

Court Fines

Violations of Local Ordinances
Code Compliance Service Fees
Criminal Justice Education

Interest Earned

Interest on Ad Valorem Taxes
Interest on Impact Fees
Police impact Fees

Fire Impact Fees

Insurance Claim Proceeds
Miscellaneous Revenues

venue Budget Report

Actual Actual Budget | Projected Approved
Fiscal YearlFiscal Year Fisca) Year|Fiscal Year Fiscal Year
2000 2001 2002 2002 2003

2,324 2,608 2,000 2,000 2,000
65,915 64,382 30,000 50,000 50,000

0 0 0 16,000 0
63,074 78,991 110,000 200,000 110,000
71 ’408 77,351 86,000 86,000 86,000
' 0 700 0

772

16,055 19,274 10,000 25,000 25,000
1,400 4,445 0 1,200 1,200
61,743 60,185 18,000 70,000 30,000
0 68 0 100 0

494,412 468,109 300,000 220,000 350,000
5,863 7,608 5,000 5,000 5,000
111,159 113,616 80,000 48,000 50,000
’ 0 0 0 0 100,000
251,183 232,688 148,000 260,000 150,000
0 6,547 0 10,000 0
89,575 66,068 25,000 75,000 25,000

General Fund Revenues

City of Marco Island, Florida

Total General Fund revenues budgeted for fiscal year 2003 are $13,690,700.

Each revenue source is described as follows:

A VAlOrem TaXeS..uvreseeieiereercesstsssrsarsiassesosniosassnnsmsstsnssssssssasassssnses $9,006,000
Delinquent Ad Valorem Taxes....ccoveiieimernsiiicisiiniriisiomeiiinmmo. $ 1,000

Chapter 166, Florida Statutes, provides for the levy of Ad Valorem taxes on real and
tangible personal property. The definition in Section 192.001 states, “the term ‘property
tax’ may be used interchangeably with the term ‘Ad Valorem tax’.” The Florida
Constitution limits local governments to 2 maximum of 10 mils of Ad Valorem taxation.

Revenue from property taxes is the City’s primary source of income, and accounts for 66%
of General Fund revenue.

The City’s 2001 taxable value for Fiscal Year 2002 tax revenue from the Collier County
Property Appraiser was $4,599,465,219. This was an increase in taxable value of 21% over
the prior year. For tax year 2002 (Fiscal Year 2003), the Property Appraiser has reported
that assessed valuations have increased to $5,609,400,078, representing an 19.5% increase
over the final values of 2001. Last year, the City projected that a mil levy of 1.7437 mils
would provide funding for operations and contributions to the Capital Improvements
Program at a level which would not require any increase in the mil levy for the 5-year
planning horizon. With the continued increases in valuations this year, the mil levy was
reduced to 1.6900 mils. Funds in excess of those needed to finance Fiscal Year 2003
operations, in the amount of $730,766, are recommended to be added to the funds currently
available to finance future years CIP budgets. This action will allow us to move closer to
pay-as-you-go financing of capital improvements.

Residential property with a Homestead Exemption is covered by the “Save Our Homes”
constitutional amendment. This limits the increase in taxable value to the lower of 3% or
the cost of living increase. When a residence with a Homestead Exemption is sold, the
taxable assessed value is raised to market value.

Truth In Millage (TRIM) State of Florida legislation requires that we budget ad valorem tax
revenues at 95%. This is done to allow for uncollectible revenue from prompt payment
discounts of up to 4%, and other adjustments in accordance with Florida Statutcs. An
additional $1,000 is expected to be received from prior years® delingquent ad valorem taxes.

Local Option Gas TaAX.....uviimmeeririeaersssisstessienisiornsanaanriisisiiiesen $700,000

Local governments are authorized, pursuant to Section 206.41(1)(e) and Section
206.87(1)(c), Florida Statutes, to levy up to 11 cents of local option fuel taxes in the form of
two separate levies. The first is a tax of one to six cents on every net gallon of motor and
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diesel fuel sold in the County, pursuant to Section 336.025(1)(2), Florida Statutes. Collier
County adopted a tax of six cents in March 1987. The proceeds may be used to fund
transportation expenditures. County Ordinance 99-40 extended the six-cent local option fuel
tax to August 31, 2015. In 1999, Collier County entered into an agreement with the City of
Naples to provide for a distribution formula for all municipalities. The agreement, effective
9/1/99 to 8/31/03, provides that Marco Island will receive 4.97% of the gas tax.

o five cent levy upon every net gallon of motor fuel sold mm a
County, pursuant to Section 366.025(1)(b), Florida Statutes. Diesel fuel is not subject to this
tax. This additional tax was adopted by Collier County effective January 1994. The City of
Marco Island currently receives 5 26% of the total tax for the County. These funds must be

used to meet the capital element of the comprehensive plan.

The second tax is a one t

Local Option Gas Tax is one of the three taxes which combine to provide the City with State

Revenue Sharing. The formula for calculating Gas Tax is provided by the Florida
Department of Revenue annually.

Communications Services TAXoeeeeresennsssanssrsasesantsananassssnamrensesnurssssssnsnesss $450,000

The City had previously collected revenue under franchise fee agreements equal to 5% of

revenues from Comcast and Marco Island Cable. Beginning in fiscal year 2002 the
Communications Services Tax (CST) legislation replaces franchise fee revenue. The City
authorized a levyof a 5.3% tax rate effective October 1, 2001.

County Occupational LACEMSES wu.euesseussssssssensenssssssesssssass s s

In 1972, the Legislature amended Chapter 205, F.S. to allow a Jocal occupational license tax.
Tax revenues collected in all areas of the County are apportioned to municipalities and the
unincorporated areas of the County according to a population-b ased ratio.

Tn 1993, new occupational license tax statutes were enacted. The distribution method was
are County occupational license tax

changed so that counties were no longer required to sh:

revenues collected in unincorporated areas with municipalities if the County established a

new rate structure. Collier County did not establish a new rate structure. The City is
entitled to 8% of occupational license tax revenues collected.

Beach Vendor Permits......................{ ....................................................

An annual permit fee is charged to authorized vendors who operate business on the beach.

Highway Safety GTat....cuvressmsesrsasssssesrsasmisssesssssses s s e $109,300

FY2003 Budget
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The Police Department first received a Highway Safety Grant in 2002, For fiscal year 2003,
funding has been requested for an additional police officer, dedicated to D.U.L enforcement.
If approved, the grant will also cover equipment.

Victim of Crime Act Grant.....ceveisseiernirarassssnansnniasesrossnnnssnarasersranrones $15,700

Fiscal Ye.ar 200.3 will be the second year for this Police Department grant. The budget
proposes increasing the available hours for the position to 15 hours per week.

FAre ACE GIAMt.ccvvuereeeneesscssrrisssssersrmisimmsssastestonarastassssrinesirsasisnennisns $28,000
Fire Department grant application for C.ER.T. training and equipment.

State of FIorida Gramlt.....c.serermusscsracransineason sonsnsuionuasnaonmasssees verrerens veee.$5,000
Ongoing grant program for turtle‘monitoring.

Municipal Revenue Sharing Proceeds.....c.covrrererseesssannnesresesanmrmsssesenns $290,000

Chapter 72-360, Laws of Florida, created the Revenue Sharing Act of 1972, providing for
g.eneral revenue sharing. This Act was amended in 1999 to substitute sales taxes for two
cigarette taxes. Approximately 36.2% of Revenue Sharing proceeds is derived from the
Municipal Fuel Tax. :

Municipal Revenue Sharing is one of three taxes that combine to provide the City with State
Revenue Sharing proceeds. The estimate of receipts for Municipal Revenue Sharing 1s
detemined by the Florida Legislative Committee on Intergovernmental Relations and the
Florida Department of Revenue. Future receipts from Municipal Revenue Sharing Proceeds
are expected to decrease over time as cach share becomes smaller with the addition of newly

incorporated cities.

Half-Cent SAIES TAX 1.evveevrserserarorsrsnmrenarasristiastananisisirsasniricsssiiommme $1,800,000

Chapte}‘ 82-154, Laws of Florida, created the local government half-cent sales tax program.
The primary purpose of the tax was to provide relief from Ad Valorem taxes in addition to
providing counties and municipalities with revenues for local programs. Current revenues
fg{ this fund come from 9.653% of the state sales tax (which is shared by both counties and
cities). .The distribution formulas are population-oriented but not directly proportional to
population increase. Municipalities can use these funds for municipal-wide programs.
These funds can also be pledged towards repayment of bonds or used for capital projects.

Half-Cent SalF:s Tax is one of three taxes that combine to provide the City with State
Revenue Sharing proceeds. The estimate of receipts for Half-Cent Sales Tax is determined
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by the Florida Legislative Committce on Intergovernmental Relations and the Florida

Department of Revenue.
Firefighter’s Supplemental Compensation....cc.vveiirecereerernercnierassessiecesansnns ..$5,000

The state requires municipalities to compensate firefighters with the payment of an
educational incentive of $600 per year upon attainment of an Associate Degree. Payment is
reimbursed by the State of Florida.

C.O.P.S. Grant Revenue...........cvveeenennnnn e dnratieresteterntseanstrasratncaarasrnesanes $26,500

The City received a U.S. Department of Justice Grant through the Community Oriented
Police Service program. The Grant, a total of $375,000 over 3 years, funds the salaries of 3
police officers. This is the last year of the grant period and will provide funding for the first
quarter of fiscal year 2002-03. :

C.O.P.S.-more Grant ReVENUEC....voiveieriiiiieiessiiinrvinreresnssroraretessssasarsases $185,400
The Marco Island Police Department has been awarded a major technology grant to install
computers in police vehicles. Total grant is for technology valued at $247,213, with a
$61,803 match required from the City.

Fire Service Fees in Lieu of Taxes.....cvcvveeierieinciniirieinnrerereissesenas cenviraranne $56,600
The City and Collier County entered into a Fire Protection Agreement where the City will
provide fire protection services to the unincorporated arcas of Goodland and Horr’s Island.
This amount is calculated based on the value of the area served multiplied by an equivalent
millage rate proportional to the cost of fire protection services to Marco Island residents.

Certification and Copying.....cccieviiiiiiiiiiiiinarirririrciriiriiciarnesisrrosesssses «..$2,000

These fees are charged to produce copies of City documents, including the City council
agenda.

Land UsSe Fees..uceuiiiiiiiniiiiininiiesissiaresiotiesnncrrorsearessossssrsesesssnsssssssssnsnns $50,000
Fees are charged to offset expenses associated with processing land use petitions.

Fire Prevention Fees ...coccciviiiininiciiirecnciecncniencnnenss Cibseensearenstenssssensraranes $110,000
The City charges for inspections of the construction of new multi-family dwellings and

businesses. These inspections are performed by Building Services and Fire/Rescue
personnel. The revenue assumes City Council will adopt a new Fire Prevention Fee.

FY2003 Budget
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bt Fines from traffic violations provide local governments with additional revenue as per
ot Chapters 316 and 318 of the Florida Statutes. This revenue may be distributed to

In addition to funds received from violations of State Statutes, the City receives a portion of
+the Collier County Court fines for violations of local ordinances.

Code Compliance Service FEes ..coovvviiiiiiiiiiinininiiniciinisinsensssissrenisrassioscn $30,000
~ To enforce the overgrowth of vegetation on vacant lots, the City will enter into contracts
.- with licensed firms to mow lots in violation. The City intends to recapture all out-of-pocket
- expenses through fines and penalties paid by the violator. This revenue source offsets the
contracted expense in the Code Compliance Division.

TREEXESt EAEIIEA ...vvvveeeeeesnseeresnsenssesssansnseneresssssssemssessssssssssesssssasssamns $350,000

- The City earns interest on daily cash balances through overnight repositories and other

~ contractual arrangements with the City’s banking vendor, AmSouth Bank. Funds are
invested - with the Surplus Trust Funds Investment Pool with the State Board of
- Administration, and purchases of certificates of deposit from other federal or state
" guaranteed institutions.

Interest on Ad ValOreml.........cecvvrurneerrrsrneererenerensnsssrssessessnneeeresssssersnssans $5,000

Tl?is is interest earned on the taxes collected and held by the Collier County Tax Collector
~- prior to being received by the City.

Interest on IMPact FEes.......cuererveesrerieriusreessressrersserssessssnneessnssnsssssssssns $50,000

Interest earned on impact fees are used for authorized capital expenditures.

FY2003 Budget
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REVENUE BUDGET REPORT
100% Yr Complete
:
! Clty Qfmarco I S[Clnd; T[Ond'a General Fund Revenues DESCRIPTION ACTUAL BUDGET  YTD ACTUAL PROJECTED PROPOSED % OF
§ FY2001 FY2002 FY2002 Y2002 FY2003 FY2002
! eSS eSSSSee
GENERAL FUND REVENUES
Police Impact FOESunnnnnnenrereresssnsnessssssssrssessanasessessssansansarsnsansennesssoenssed 100,000
AD VALOREM TAXES 5,642,805 7,771,332 7,904,341 7,800,000 9,006,000 116 %
. : DELINQUENT AD VALOREM TAXES 4,735 1,000 3,370 4,000 1,000 100 %
A 2002 ordinance established a Police Impact Fee. Fees are assessed on new development LOCAL OPTION GAS TAX 654,994 597,050 657,528 675,000 700,000 117 %
' . . . . . : b CABLE FRANCHISE FEES 261,550 ¢ 74,828 75,000 0 0%
built within the City limits. Police Impact Fees may only be spent on equipment and capital COMMNTCATIONS SERV TAX o 250, 000 605, 066 259000 450,000 180 1
facilities necessary to provide services caused by new development. | e e 193 8,504,000 10,157,000 118 %
R TAXES: 6,564,084 8,619,382 9,245,133 8,904,000 10,157,000 118 %
|/
Fire Impact Fees teeeeeeesvensevrerassessnsessessrsssrerersesanansssarrsssansesssnsannerasssss$150,000 COUNTY CCCUPATIONAL LICENSES 29,601 16,000 22,253 25,000 25,000 156 %
BEACH VENDOR PERMITS3 3,000 3,000 3,500 3,000 3,000 100 %
. BUILDING PERMIT FEES 1,110,767 955,000 1,450,626 1,200,000 ¢ 0%
These fees are assessed on new development built within the City limits. Ordinance revised SPECIAL FIRE PERMITS 150 0 450 300 0 0%
2002. Fire impact fees may only be spent on equipment and capital facilities necessary to LICENSES & PERMITS: 1,143,518 574, 000 1,476, 829 1,228,300 28,000 3 %
provide services caused by new development. This revenue is currently being used to offset ULLETPROOF VEST PEDERAL GRANT 2 oas . . . . -
the capital lease for the fire department building and minor capital equipment purchases. LAW ENF BLOCK GRANT 0 0 40,397 10, 000 0 0 %
. TRAFFIC SAFETY GRANT 0 0 974 80,000 109,300 0%
EMERGENCY MGMT GRANT 0 0 0 35,000 0 0%
Miscellaneous RevenUeS..oveesversssesnnss ......................-...........-...............--$25,000 FIRE ACT GRANT 0 0 0 0 28,000 0%
. C.0.P.5. MORE GRANT Q 0 0 0 185,400 0%
) ) FEMA DISASTER RELIEF {287) 0 2,609 0 0 0%
General Fund revenues not otherwise classified. STATE DCA GRANT FOR COMP DLAN 40,000 0 0 0 0 0%
VICTIMZ OF CRIME GRANT 0 o 0 15,000 15,700 0%
ISLAND DRUG REDUCTION GRANT 4 1] 10,000 o 0 0%
STATE MARINE TURTLE EDUCATION [+] 4,636 4,326 3,600 5,000 108 %
MUNICIPAL REVENUE SHARING PROC 308,652 318,087 287,111 302,000 290,000 91 %
HALF-CENT SALES TAX 1,523,954 1,714,249 1,540,216 1,700,000 1,800,000 105 %
FIREFIGHTER'S SUPPLEMENTAL COM 5,056 5,200 3,950 5,000 5,000 96 %
STATE R-0-W MOWING CONTRIBUTIO le, 344 0 12,258 3,500 0 0%
» ¢.0.7.5. PEDERAL GRANT REVENUE 95,287 110,000 57,281 110,000 26,500 24 %
FIRE SERVICE FEES IN LIEU OF T 56,376 56,376 56,376 56,400 56,600 100 %
n INTERGOVERNMENTAL REVENUE: 2,048,371 2,208,548 2,015,498 2,320,500 2,521,500 114 %
%]
5 CERTIFICATION & COPYING 2,608 2,000 1,041 2,000 2,000 100 %
S LAND USE FRES 64,382 30,000 53,829 60,000 50,000 167 %
= HAZ -MAT COST RECOVERY 0 0 14,753 16,000 0 0%
[P FIRE PREVENTICN FEES 78,991 110, 000 265,292 130,000 110,000 100 %
m RACQUET CLUB FEES 77,351 86,000 85,105 86,000 86,000 100 %
"g PUBLIC EDUCATION CLASSES 772 0 1,285 700 0 0%
[-E CHARGES FOR SERVICES: 224,105 228,000 421,305 294,700 248,000 109 %
fa—
] COURT FINES 19,274 10,000 31,119 25,000 25,000 250 %
B VIOLATIONS OF LOCAL ORDINANCES 4,445 4 1,655 1,200 1,200 9 %
= CODE COMPLIANCE SERVICE FEES 60,185 18,000 93,027 50,000 30,000 167 %
8 CRIMINAL JUSTICE EDUCATION FIN 68 o] 238 100 L] ¢ %
FINES & FORFEITURES: 83,972 28,000 126,039 76,300 56,200 201 %
INTEREST ELRNED 468,109 300,000 1%2,329 250,000 350,000 117 %
INTEREST ON AD VALOREM TAXES 7,608 5,000 2,838 5,000 5,000 100 %
INTEREST ON IMPACT PEES 113,6L6 80,000 40,130 48,000 50,000 63 %
FIRE IMPACT FEES 232,688 148,000 293,717 250,000 150,000 10 %
POLICE IMPACT FEES ] 0 4,439 0 100,000 0%
SALE OF FIXED ASSETS 0 0 31,887 0 0 0%
INSURANCR CLAIM PROCEEDS 6,547 0 8,567 10,000 1] 0%
DONATIONS 0 0 550 ] 0 0%
MISCELLANEOUS REVENUE §9,9%0 25,000 47,376 25,900 25,000 100 %
POLICE MISCELLANEQUS REVENUE 416 Q 272 ¢ 0 0%
FIRE MISCELLANEQUS REVENUE 1,565 9 897 L) 0 0%
RECREATION MISCELLANEQOUS REVEN 4,106 0 676 0 0 0%
MISCELLANEOUS REVENUE: 894,636 558,000 623,678 588,900 680,000 122 %
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‘ REVENUE BUDGET REPORT
i 100% ¥r Complete
d
. DESCRIPTION ACTUAL BUDGET ¥YTD ACTUAL PROJECTED PROPOSED % OF
FY2001 rYZ2002 FY2002 FY2002 FY2003 PY2002
FIRE IMPACT FUND BAL TRANSFER- o 76,000 0 76,000 L1} 0%
NON-REVENUES : 0 76,000 0 76,000 4 [
GRAND TOTAL OF REVENUE: 10,958,686 12,691,930 13,908,483 13,488,700 13,6%0,700 108 %
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City of Marco Island
Annual Budget Summary
Fiscal Year 2002-03

Fiscal
2003
Annual
Budgst
CITY ADMINISTRATION
EXPENDITURES:
Legislative $ 72,223
Executive Administration 396,473
Finance 320,754
Debt Service 274,158
Recreation 561,336
Legal Counsel 180,000
General Government 1,154,584

Administative Cost Allocation
Transfer from Building Services (318,873)




City of Marco Island, Florida Legislative

Clt_y Qf Marco I s&maﬂ Florida Legislative

MISSION STATEMENT

To uphold the upscale residential community atmosphere, with sufficient
commercial development to serve the needs of the residents, to enhance its
natural beauty, to promote architectural harmony, and to provide for the safety
and welfare of its residents, through cost-effective government, with prompt and
courteous service to all. .

DESCRIPTION

Marco Island operates under a council-manager form of government in
accordance with its Charter. Legislative authority is vested in a seven (7) member
City Council elected at-large and on a non-partisan basis. Members of Council
serve a term of four years on a staggered basts. - The Council elects a chairman,
who shall preside, and a vice-chairman. The chairman and vice-chairman serve in
that capacity for one (1) year.

The Council, as the legislative body of the City, determines policy and appoints a
City Manager, who is responsible for administration of that policy and managing
the City’s departments and services. The Council also appoints a City Attorney.
The Council is responsible for legislation and policies of the City.

In fiscal year 2003, the Legislative Division will aspire to advance the following
five-year goals:

OBJECTIVES

City Council Goals are as follows:

» A financially sound government with quality services.
e Quality infrastructure and amenities.

+ A safe community for the people of Marco Island.

e Citizens involved as active partners with the City.

¢ Preservation of our residential character through build-out and
redevelopment.

FY2003 Budget

ACCOMPLISHMENTS

Developed revisions to the City Charter for the September 2002 election and
a 2003 special election.

Initiated action to provide -‘Marco Island residents and businesses with a
future source of safe drinking water and a efficient wastewater system by
beginning condemnation of Florida Water Services, Inc. assets, while
negotiating acquisition through the Florida Government Utility Authority.

Continued to pursue the Judge Jolley Bridge expansion project as a
community priority. Project re-prioritized to #2 on the MPO project priority
list.

Maintained the millage rate for the second year in a row while expanding the
capital improvement program.

Adopted architectural standards for commercial and residential structures.

Implemented the Post-Redevelopment Plan and Associated Build-Back
Policies.

Participated in negotiations for the City’s first contract with the Police
Benevolent Association.

Obtained a $2,500,000 funding commitment from Massachusetts Mutual for
the South Collier Roadway Project.

Considered and authorized ordinances to protect the Island’s sea turtles,
burrowing owls and other endangered or threatened species.

Conducted numerous public meetings and public hearings to explain
proposed policies and to receive public input, and to serve as the Zoning
Board of Appeals and Construction board of Adjustment and Appeals.

Developed strategy for the City’s second S5-year Capital Improvement
Program.

Considered and adopted more than 35 amendments to the Marco Island Land
Development Code.

Provided more services and infrastructure improvements with a lower
property tax rate than that available prior to incorporation in 1997.

FY2003 Budget
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City of Marco Island, Florida

Legislative

DETAIL OF PERSONNEL SERVICES

FY2002 FY2003
Position: Budget: Budget: Salary:
Counci] Chairman 1.0 1.0 $9,000
Council Members 6.0 6.0 36,000
Total 7.0 7.0 $45,000
DETAIL OF CAPITAL PURCHASES
Description: Total Cost:
Computer $2,500
Total Capital Outlay $2,500
BUDGET SUMMARY
Council Stipend Expenditures $48,443
Operating Expenses 21,280
Capital Outlay 2.500
Total for FY2003 $72,223

FY2003 Budget

pPESCRIPTION

LEGISLATIVE

COUNCIL STIPENDS

FICA TAXES

WORKERS COMPENSATION
TOTAL PERSONNEL SERVICES:

TRAVEL & PER DIEM

TELEPHONE AND COMMUNICATIONS
OFFICE SUPPLIES

POSTAGE

TRARINING & EDUCATION

TOTAL OPERATING EXPENSES: .

EQUIPMENT PURCHASES

TOTAL CAPITAL OUTLAY:

GRAND TOTAL FOR DEPARTMENT:

city of Marco Island
DEPARTMENTAL BUDGET REPORT

ACTUAL BUDGET YTD ACTUAL PROJECTED PROPOSED % OF
FY2001 FY2002 FY2002 FY2002 FY2003 FY2002
38,250 40,000 42,024 43,000 45,000 113 %
2,926 3,060 3,215 4,000 3,443 113 %
igL 2,778 4,053 2,778 4] 0%
41,557 45,838 49,292 49,778 48,443 106 %
3,411 15,300 4,056 15,300 15,300 100 %
1,475 1,358 2,006 1,600 2,400 175 %
574 1,200 609 1,200 1,200 100 %
588 0 0 0 0 0%
1,679 2,380 2,615 0 2,380 100 %
7,827 20,248 9,287 18,100 21,280 105 %
0 2,500 0 0 2,500 100 %

4 2,500 0 0 2,500 100 %
49,384 68,586 58,579 67,878 72,223 105 %
L3 3 = ECEEs SSrOESSEEECES EEEEFESESEES EEEESOSICSS SESSSEENER

Page 1

100% Yr Complete
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General Fund Revenues

City Administration

City of Marco Island, Florida | Executive Administration

City of Marco Island, Florida Executive Administration
?

MISSION STATEMENT

To be responsible to City Council for the administration of all City affairs by
providing sound policy recommendations, leadership and management of all
departmental activities, and to strive for excellence in the provision of City
services at a reasonable cost with an organization committed to good customer
Service for the citizens we serve.

DESCRIPTION

Section 4.01 of the City Charter provides that there shall be a City Manager who
shall be the chief administrative officer of the City. The City Manager shall be
responsible to the City Council for the administration of all City affairs placed in
the Manager’s charge by the City Charter. The City Manager is appointed by, and
serves at the pleasure of the City Council, and is directly responsible for executing
laws and ordinances and implementing City Council policies. The City Manager
appoints all employees of the City with the exception of the City Attorney.

The City Manager is responsible for providing and exercising overall supervision
of administrative and operating departments in order to provide the level of
service and capital improvement programs approved by City Council. The City
Manager prepares the annual budget for review and adoption by City Council,
develops and recommends alternative solutions to community problems, and

plans and implements programs to meet the health, safety, and welfare needs of
the community.

The City Manager may represent City Council before other governmental
agencies, provides public information, and advances policy initiatives of City
Council. The City Manager provides organizational leadership which fosters
teamwork and builds the organization’s capacity to provide quality City services,
prepares for the City’s future through strategic planning and sound financial
management, encourages all employees to maintain a focus on customer
satisfaction, and works to ensure that those directly affected by our decisions have
an opportunity to participate in the decision making process.

There are no proposed changes in personnel or programs for fiscal year 2003.

FY2003 Budget

In fiscal year 2003, the City Manager will aspire to achieve the following;

OBJECTIVES

e To provide sound advice to City Council as it develops and reviews policy
decisions.

e To represent the City in intergovernmental activities and to facilitate the
exchange of information.

e To communicate City Council policy and other legislative initiatives to the
public and to the organization. .

e To recruit, hire, and frain employees required to provide the programs and
services established by City Council.

¢ To develop administrative codes and ordinances required for the City.

e To provide timely distribution of agenda documentation.to (;ity Council, ang
provide an accurate summary of the issues before Council with recommende

alternatives.

e To ecvaluate alternatives for the provision _of services either thro}?'gg
outsourcing or with City employees. To PI’OYIdG a-proposed. budget w 1ct
sufficiently meets the level of services while 1nc':lud1ng a capital componen
designed to meet the infrastructure needs of the City.

¢ To attain the community’s goals as established by City Council.

ACCOMPLISHMENTS

During fiscal year 2002, this department provideq leadership to the Cityjs
organization and assisted City Council toward the achievement of the goals set 1n

the previous budget:

A FINANCIALLY SOUND GOVERNMENT WITH QUALITY SERVICES.

e Provided a budget with services sufficient to meet community necd.s whﬂg
enhancing the investment in the infrastructure tlllrough an aggrezswe a}?al
balanced capital improvements program, Provided se:qus an C&:;Pl ,
improvements with a property tax millage 7% below the “pre-incorporation

millage rate of 1.87035.

FY2003 Budget




City of Marco Island, Florida

Executive Administrati

7 Y{ S[:l "‘1 ‘1 l( )1 itj!(l Executi 'e Administration
j v
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* Initiated acquisition of Florida Water Services, Inc. assets, COncurrent

providing state-wide leadership with on-going negotiations for FWS assets b
the Florida Government Utility Authority.

. .A SAFE COMMUNITY FOR THE PEOPLE OF MARCO ISLAND.

Guided transition of two department directors, the positions of Fire Chief and

Police Chief, to the organization and the community.
* Developed a 5-year Capital Improvement Program that provides infrastryg
improvements totaling $36 million.
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ﬁﬁtiated discussions with Collier County EMS to improve medical response

protocol.
e Sought and received grant funding for Police, Fire-Rescue, storm drainage ) . threats.
transportation, and CDBG eligible projects, ’ e Provided a planned and coordinated response to hurricane
o Provided high-quality response to Police and Fire-Rescue emergencies with -
QUALITY INFRASTRUCTURE AND AMENITIES, well-trained personnel and quality equipment. S
7 . t
e Completed the City’s Comprehensive Plan and the significant Land 3 ¢ Negotiated contracts with the P.B.A. and the LA.F.F. &
Development Code. e . e
" e Offered responsive development services .and building inspections, code <
* Prepared City Charter amendments for a special referendum. enforcement, and fire inspection and prevention programs.
4 ‘ H THE CITY.
¢ Completed fourth year of a citywide street resurfacing program and the third . CITIZENS INVOLVED AS ACTIVE PARTNERS WIT
sidewalk construction program. : ) .
o ¢ Managed an organization committed to quality customer service. (
* Prepared and implemented a comprehensive 5-year Capital Improvement } blic hearines and
Program to address diversified infrastructure improvements, o Followed Council’s lead to advanclze' the conceptliof :r]iicilcation &
meetings designed to encourage public input and public participation. | g
* Replaced or repaired storm drainage outfalls throat inlets, and constructed 3 N L . d expressions of &
new outfalls. Completed installation of new street identification signs unique ¢ Provided timely response tc.> c1tlz.en inquiries, complaints, and exp =
to Marco Island opinion on service and public policy issues. | 9*
. . : t of public N
* Managed the Marco Island Water/Sewer District. * Engaged numerous advisory committees to share in the development of p
policy, programs, and services.
* Successfully advocated for a permanent seat for Marco Island on the Collier CTER THROUGH ‘
County Coastal Advisory Committee and Tourist Development Council. PRESERVATION OF OUR RESIDENTIAL CHARA ik A
BUILDOUT AND REDEVELOPMENT.
* Renovated the first floor of City Hall to accommodate Community

Development, Building Services and Code Enforcement Departments.

e Submitted the first Comprehensive Plan and received approval from the

Department of Community Affairs.
* Improved two major intersections and replaced one bridge.

¢ Implemented standards for commercial and residential structures.
* Worked with the MPO and the City Council’s representative to ensure priority

i i lopment Code to
funding for the Jolley Bridge expansion. ¢ Prepared for adoption and implemented the new Land Developm

address on-going community concerns.

SaNUAAY s109fo1d Te1rde)

FY2003 Budget

FY2003 Budget




City of Marco Island, Floridy
Clty Of- Marco 1. sﬁcmd; Florida Executive Administration

Executive Administration

o] : .
plemented new sign code as required by the Marco Island Overlay. DETAIL OF PERSONNEL SERVICES
* Obtained Federal Commu

nity Rati i :
flood insurancs Yy Rating Service of 7 to allow for discounts for

FY2002 FY2003

Jusmrdofaasg Alunwwo)

* Provided comprehensive planp . Position: Budget:  Budget: Salary:
planning, zoning and development services. City Manager 1.0 1.0 $114,473
* Offered in-house environment . ) : City Clerk 1.0 1.0 43,368
exotic specics, and eoolnt :1} al services to adc.Irfess Issues of water resources, ; : -~ Executive Secretary 1.0 1.0 33,087
testing prograr,n_ gical management. Initiated systematic water quality Secretary 1.0 1.0 25,000
_3 Receptionist 1.0 1.0 24,000
* Offered park and recreational servi ) : _ Pay for Performance Incentives _ 11,996
1CEs res . .
of Marco Island. ponsive to the needs of the residents Total Full Time Equivalents 5.0 5.0 $251,924 =
=
H-
w
&
a
<
BUDGET SUMMARY
Description: Total Cost:
;
Personnel Services Expenditures  $379,168 |
Operating Expenses 17,305
Capital Outlay 0 'y
Total for FY2003 $396,473 . S~
| &
| &
|
Al ¢
.
: 3
FY2003 Budget : !
FY2003 Budget i‘
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City Administration

City of Marco Island, Florida

Executive Administration

ORGANIZATIONAL CHART

Citizens of Marco Island

City Council - !
I
|
|l

City Manager 5
1
|
|
|
|
|
|
!

, City

Receptionist

FY2003 Budget
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DESCRIPTION

city of Marce Island

DEPARTMENTAL BUDGET REPCRT

EXECUTIVE ADMINISTRATION

WAGES

OVERTIME

BENEFITS

FICA TAXES

WORKERS COMPENSATION

TOTAL PERSONNEL SERVICES:

TRAVEL & PER DIEM
TELEPHONE & COMMUNICATIONS

SUPPLIES
PUBLICATIONS & MEMBERSHIPS
TRAINING

poTAL OPERATING EXPENSES:

EQUIPMENT PURCHASES

TOTAL CAPITAL OUTLAY:

GRAND TOTAL FOR DEPARTMENT:

ACTUAL BUDGET YTD ACTUAL
FY2001 FY2002 FY2002
208,674 243,107 215,881
588 1,200 407
80,455 91,002 78,613
15,675 24,659 15,352
2,114 2,485 3,603
307,507 362,453 314,855
3,924 9,770 2,129
781 456 507

i} 0 1,558

2,647 2,435 2,590
1,045 3,350 1,589
8,398 16,011 8,373
2,166 2,250 0
2,166 2,250 L)
318,070 380,714 323,229

PROJECTED PROPOSED % OF
FY2002 FY2003 FY2002
243,107 251,924 104 %
1,000 1,200 100 %
91,002 100,646 111 %
21,000 25,398 103 %
2,485 0 0%
358,594 379,168 105 %
6,000 9,770 100 %
1,000 750 164 %

0 2,000 0%

2,435 2,435 100 %
1,900 2,350 70 %
11,335 17,305 108 %
2,250 0 0%
2,250 1] 0%
372,179 396,473 104 %

Page 1

100% Yr Complete




City of Marco Island, Florida Finance

MISSION STATEMENT

To advise the City Manager in the administration, development, and monitoring
of the operating and capital budgets, to offer technical support within the City of
Marco Island government structure, to assist the general public and citizen
groups with information requests and to make recommendations to City Council,
City Manager and Advisory Committees on all financial and budgetary policies.

The members of the Finance Department shall demonstrate and be dedicated to
the highest ideals of honor and integrity in all public and personal relationships
fo merit the respect, trust, and confidence of governing officials, other public
officials, employees, and of the public. The members of the Finance Department
shall demonstrate integrity in the issuance and management of information.

DESCRIPTION

The Finance Department is the central fiscal control and accounting agency, and
the Director of Finance serves as the Chief Financial Officer for the City.

The Finance Department deals with daily finance/accounting activities including
purchasing and accounts payable, payrolls and audits, preparation of operating
and capital budgets, preparation of comprehensive financial reports, Investments,
debt management, assessment administration, and cash management. The
Finance Department provides financial information to the public, state agencies,
grantors, auditors, City Council, and City Manager. In addition to managing the

financial functions of the City, the Director also oversees the following activities
for the City:

* Risk Management, claims management, and administration of the City’s
comprehensive insurance program.

¢ Information Systems Management, computer network installation,
maintenance and support to City Hall end-users.

Utility Billing and customer relations.

Code Compliance billing, collections and liens, and customer relations.
Assessment Roll collections and customer relations.

Processing Estoppel Letters and title clearances for all property
transactions within the City.

Cash remittance from the Building Department and Racquet Center.
Employee travel.

Administration of payroll and employee benefits.

Collective bargaining,

Electronic Banking, office supplies, printing, and vendor relations.

Special City Manager issues and projects.

FY2003 Budget

City Qfﬂl/larco Island, Florida Finance

following:

In fiscal year 2003, the Finance Department will work towards achieving the

OBJECTIVES

¢ To continue to provide timely, accurate, and up-to-date monthly Financial

Reports to citizens, staff, management and City Council: To continue to meet
the requirements necessary to issue a Comprehensive Annual Financial

Report.

¢ To assist in the preparation and financing of the Capital Improvement Plan.

o To prepare the Annual Proposed Operating and Capital Budgets as directed by

the City Manager, and to administer the Budget as adopted by the City
Council.

e To complete the training and cross training of the accounting staff. To

improve the workload of the Finance Department in order to provide the most
accurate, efficient service possible to other City Departments.

¢ To manage the City’s investments for maximum return on investments with

minimum risks, in compliance with the new Investment Policy approved by
the City Council in the Spring of 2002.

¢ To continue professional education and development which benefits the City

in contemporary financial practices and state-of-the-art accounting systems.

During fiscal year 2002, the Finance Department achieved the following objectives:

ACCOMPLISHMENTS

» Effectively maintained all operations of financial management during the
transition to a new department head.

e Assisted the City Manager and City Council in developing budget policies to
maintain and enhance municipal services within the spending cap.

o Put into place new budget amendment policies designed to maintain
accountability while eliminating unnecessary paperwork.

FY2003 Budget
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e3tv Administration

City of Marco Island, Florida Finance

e Prepared and implemented a new Investment Policy for the City, providing
the ability to carn higher rates of return on available funds, while maintaining

the safety and liquidity of capital invested.

e Privatized the payroll process, allowing employees access 10 direct deposit of
paychecks and providing extra staff time to meet the financial management

needs of the City.

o Assisted the City Manager and City Council on numerous special projects,
including the major project dealing with the potential acquisition of Florida

Water Services assets on Marco Island.

FY2003 Budget

City of Marco Island, Florida

Finance

DETAIL OF PERSONNEL SERVICES

FY2002 FY2003
Position: Budget: Budget: Salary:
Director of Finance 1.0 1.0 $70,000
Accounting Clerk 1.0 1.0 29,576
Accounting Clerk 1.0 1.0 24,000
Accountant 1.0 1.0 41,791
Pay for Performance Incentives 8,268
Total Full Time Equivalents 4.0 4.0 $173,635
DETAIL OF CAPITAL PURCHASES
Description: Total Cost:
Two Desktop Computers 5,000
Total Capital Outlay $5,000
BUDGET SUMMARY
Personnel Services Expenditures $249,158
Operating Expenses 66,596
Capital Outlay 5.000
Total for FY2003 $320,754
FY2003 Budget
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City of Marco Island, Florida

Finance

ORGANIZATIONAL CHART

Citizens of Marco Island

City Council

City Manager

Finance Director

Accounting
Clerk

Accounting

Clerk Accountant

FY2003 Budget
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pESCRIPTION

WAGES

OVERTIME

BENEFITS

FICA TAXES

WORKERS' COMPENSATION

POTAL PERSONNEL SERVICES:

PROFESSIOMAL SERVICES
AUDITING SERVICES

‘ CONTRACTUAYL SERVICES
COLLIER COUNTY SERVICES
TRAVEL & PER DIEM
INSURANCE

PRINTING

BANK FEES OR MISC. CHARGES
OFFICE SUPPLIES
PUBLICATIONS & MEMBERSHIPS
TRAINING

TOTAL OPERATING EXPENSES:

EQUIPMENT FURCHASES

TOTAL CAPITAL OUTLAY:

GRAND TOTAL FOR DEPARTMENT :

City of Warco Island
DEPARTMENTAL BUDGET REPQRT

ACTUAL BUDGET ¥YTD ACTUAL PROJECTED PROPOSED % OF
F12091 FY2002 FY2002 FY2002 FL2003 FY2002
130,873 158,307 155,129 158,300 173,635 110 %
4,589 4,000 3,102 4,000 4,000 100 %
38,615 52,463 38,412 46,500 55,037 105 %
11, B&5 16,752 13,021 14,500 16,486 98 %
1,444 1,723 2,252 1,600 0 0%
187,386 233,245 211,918 224,900 249,158 107 %
5,300 5,000 1,370 5,000 §,000 100 %
13,500 17,000 15,000 15,000 17,000 100 %
11,538 5,500 8,725 5,500 11,500 209 %
1,048 1,500 1,300 1,500 1,650 110 %
2,919 6,500 2,460 5,000 6,000 92 %
2,165 2,125 3,456 2,125 Q 0%
31,051 5,000 983 5,000 5,000 100 %
6,149 &,000 7,307 8,000 9,600 160 %
2,913 3,500 3,368 3,500 31,500 100 %
1,448 2,631 456 2,500 2,806 107 %
1,897 4,540 1,260 3,500 4,540 100 %
51,927 59,296 45,683 56,625 66,596 112 %
1,050 13,000 2,085 3,000 5,000 38 %
1,050 13,000 2,085 3,000 5,000 38 %
240,362 305,541 259,683 284,525 320,754 105 %

Page 1

100% ¥Yr Complete




City of Marco Island, Florida Debt Service City of Marco Island, Florida

Debt Service Schedule
Lease-Purchase Agreement
Marco Island Fire Station
MISSION STATEMENT $1.570,000
' : Agreement Date: January 23, 1992 .
: To advise the City Manager in the issuance of municipal tax-free debt, the Outstanding Principal September 30, 2002: $664,826.40
) appropriate structure of debt issues, and revenues pledged for the repayment of Interest Rate: 7.600%
debt. Monitor outstanding debt to assure that all debt service payments are made Final Maturity: January 24, 2007
on a timely basis and that the City remains in compliance with all bond covenants. Revenue Pledged: Fire Impact Fees
Review all outstanding debt to determine if savings may be earned through the
refinancing of debt at lower interest rates Payment Total
’ Date Principal Interest Payment
24-Jan-03 63,338.04 25,263.40 88,601.44
DESCRIPTION 24-Jul-03 65,744.88 22,856.56 88,601.44
24-Jan-04 68,243.19 20,358.25 88,601.44
The responsibility for debt management is assigned to the Finance Department. 24-Jul-04 70,836.43 17,765.01 88,601.44
The City of Marco Island currently has two long-term debt issues outstanding:
24-Jan-05 73,528.21 15,073.23 88,601.44
o Lease-purchase agreement on the Fire Station 24-Jul-05 76,322.29 12,279.15 88,601.44
= e Florida Municipal Bond Pool: Construction of Factory Bay Bridge 94-Jan-06 79,222 53 9,378.91 ' 88,601.44
; 24-Jul-06 82,232.99 6,368.45 88,601.44
For fiscal year 2003, the annual debt service payments on the two above-
4 mentioned debt issues have been transferred from the Fire Department and Public 24-Jan-07 85,357.84 3,243.60 88,601.44
g Works, respectively, and a new department created to monitor and account for debt
4 service payments.
b ' |[TOTALS 664,826.40 132,586.56 797,412.96 |
<
=
& BUDGET SUMMARY
e
o
=1
3
Debt Service Payments $274,158
i Total for FY2003 $274,158
=
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City of Marco Island, Florida
Debt Service Schedule
Florida Municipal Bond Pool, Series 20008
Factory Bay Britdge
$985,000

Bond Date: November 15, 2000

Outstanding Principal September 30, 2002: $935,000

Interest Rate: 5.02%
Final Maturity: November 1, 2015
Revenue Pledged: Non-Ad Valorem Taxes

Fiscal Payment Total
Year Date Principal Interest _ Expenses Payment
2003 1-Nov-02 50,000.00 23,107.50 884.17 73,991.67
1-May-03 22,013.756 859.17 22,872.92
2004 1-Nov-03 50,000.00 22,013.75 859.17 72,872.92
1-May-04 20,913.75 834.17 21,747.92
2005 1-Nov-04 55,000.00 20,913.75 834.17 76,747.92
1-May-05 19,690.00 806.67 20,496.67
2006 1-Nov-05 55,000.00  19,690.00 806.67 75,496.67
1-May-06 18,452.50 77917 19,231.67
2007 1-Nov-06 60,000.00  18,452.50 779.17 79,231.67
1-May-07 17,087.50 749.17 17,836.67
2008 1-Nov-07 60,000.00  17,087.50 74917 77,836.67
1-May-08 15,707.50 719.17 16,426.67
2009 1-Nov-08 65,000.00 15,707.50 71917 81,426.67
1-May-09 14,196.25 686.67 14,882.92
2010 1-Nov-09 65,000.00 14,196.25 686.67 79,882.92
1-May-10 12,668.75 654.17 13,322.92
2011 1-Nov-10 70,000.00 12,668.75 654.17 83,322.92
1-May-11 11,006.25 702.50 11,708.75
2012 1-Nov-11 75,000.00  11,008.25 702.50 86,708.75
1-May-12 9,187.50 665.00 9,852.50
2013 1-Nov-12 75,000.00 9,187.50 665.00 84,852.50
1-May-13 7,331.25 627.50 7,958.75
2014 1-Nov-13 80,000.00 7,331.25 627.50 87,958.75
1-May-14 5,031.25 587.50 5618.75
2015 1-Nov-14 85,000.00 5,031.25 587.50 90,618.75
1-May-15 2,587.50 545.00 3,132.50
2018 1-Nov-15 90,000.00 2,587.50 545.00 93,132.50
TOTALS 935,000.00 374,855.00 19,315.89 1,329,170.89

09/24/02

DESCRIPTION

City of Marco Island
DEPARTMENTAL BUDGET REPORT

PROJECTED
FY2002

PROPOSED % OF
FY2003 FY2002

DEBT SERVICE PAYMNENTS

pDRET SERV PRIN-FL POOLED
pPEBT SERV PRIN-FIRE STATION
DEBT SERV INT-FL POOL

DEBT SERV INT-FIRE STATICN
DERT SERV EXP-FL POOL

TOTAL DEBT SERV PYTS

ACTUAL BUDGET ¥YTD ACTUAL

FY2001 FY2002 FY2002
1} 0 0
i} 0 1]
0 0 0
0 0 1]
1] 1] 1]

50,000 0%
128,083 0%
45,212 0%
48,120 0%

1,743 0%

Page 1

100% ¥r Complete
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City of Marco Island, Florida

Recreation

MISSION STATEMENT

To enhance the quality of life of Marco Island residents and visitors by providing
exceptional tennis, basketball, soccer, and other recreational programs for a wide

range of age and interest groups with special emphasis on fulfilling program

needs of City teens.

DESCRIPTION

The Recreation Division manages an array of recreational programs, activities and
cvents for public use and enjoyment. Recreational activities and community

programs are available and conducted at several park facilities:

Marco Istand Racquet Club
Frank E. Mackle, Jr. Community Park
Winterberry Park

Tommie Barfield Elementary School (tennis courts)

As a continuation of prior year efforts, the Recreation Division will utilize a
combination of employee and contractor resources during fiscal year 2003 to

provide a wide variety of recreational services and community programs in a cost-
effective manner.

As part of their responsibilities, division employees and contract service providers
conduct recreational and leisure activities for adults and special hobby interest
groups, schedule and supervise children related activities, and provide and
manage various sports activities for youth of the City such as basketball, soccer,
lacrosse and teen tennis programs during the summer months. The Marco Island

Racquet Club offers year round tennis programs and leagues as well as two
indoors racquetball courts.

Under a contractual agreement with the City, the Marco Island YMCA provides
program management services at the Frank E. Mackle, Jr. Community Park and
also schedules and coordinates field athletic activities at this park as well as at
Winterberry Park. The City manages the Marco Island Racquet Club and tennis
courts at the Tommie Barfield Elementary School utilizing the services of a part

time recreation supervisor, several part time recreation attendants, and two part
time maintenance workers.

The Recreation Division generates revenues through program activity fees and
merchandise sales, primarily at Mackle Park and the Marco Island Racquet Club.
The YMCA retains certain revenues from user fees derived from Mackle Park

FY2003 Budget

Clt_y Qf Marco 1. sllmcf, Florida Recreation

recreation programs and use of building space by community groups as
compensation for professional services rendered under contract.

The Recreation Division plans to continue with contractual services for fiscal year
2003 to meet its organizational goals and objectives:

Contractual & Professional Services:
Janitorial Services

Building Pest Control Services
Court Treatments (Six Courts)

Full Service Grounds Maintenance
A/C Preventive Maintenance
YMCA Program Services

Ballfield Lining & Dragging

City Kids Tennis Program
Landscape Architectural Services

During fiscal year 2002, the City Manager re-cornmissiqned the Parks _and
Recreation Advisory Committee for the purpose of assessing current services
being provided by the City’s Recreation Division and the Parks Mamtenar%ce
Division, including recommendations on long range plal_ns and an array of toP1cs
as may arise.  An initial evaluation by the Recreation Adv1sory_ Cqmmlt'tee
involved the extent to which the City has sufficient resources to provulie effective
and efficient program management and faciliti.es maintenance services to the
community. The Parks and Recreation Adv1sqry Comm¥ttee conclp.ded its
findings by recommending that the City hire a full time recreatlo'n profes;.mpal. ;
Principal duties and essential functions of the Recreation Coordinator will include
the following:

RECREATION COORDINATOR RESPONSIBILITIES

1. Serves as a staff liaison to the Parks and Recreatiop .Advisor_y Cpmmittee and
conducts presentations to various community and civic orgamlza.tlons.

2. Provides active management of the recreation programs administered through

the YMCA contract.

Management of the Racquet Club. .

4. Coordinates citizen access to recreation programs offered by other agencies on
Marco Island, such as the YMCA, schools, churches, and private

had

FY2003 Budget
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City of Marco Island, Florida Recreation

organizations; actively works with these organizations to expand recreational
opportunities.
- 5. Prepares recreation program brochures and uses the City web site to promote
‘ recreation programs; works with local news media to advertise programs,
Works with user groups to meet currently unmet recreation needs.

7. Develops anmual budget for the Recreation Division; assures budget
[ compliance during the year.

o

‘- During fiscal year 2003, the Recreation Division will aspire to achieve the
following:

OBJECTIVES

e Coordinate with the Parks & Recreation Committee to expand and supplement
recreation programs in the community.

e Continue with the City Kids Tennis Program initially offered during fiscal
year 2002.

ko e Prepare a program plan for City Council to award competitive grants to
community organizations that sponsor or administrate teen programs within
the City.

e Recruit and hire a full time Recreation Coordinator.

¢ Schedule and complete facility repairs and maintenance at the Racquet Club
under a single service contract to remain cost-effective while minimizing
disruptions to recreational activities.

e Conduct a questionnaire survey of Racquet Club members to measure
= improvements to recreational functions, services, and operations during the
past two years. Include assessment of program and membership fees.

e Secure a qu service maintenance contract for the Mackle Park soccer ﬁeld
Bocce Ball courts and basketball courts.

e Develop public/private partnerships for the Racquet Club facility with the
YMCA and interested community groups or business enterprises to expand
tennis and racquetball activities for teens.

Establish performance measures for use of recreational facilities at Mackle
Park to support future funding requests.

A o

Voms

T
iy Administration
]
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City of Marco Island, Florida Recreation

Plan and host the City of Marco Island Tennis Championships for 2003.

Offer a variety of tennis and racquetball merchandise for purchase at the
Racquet Club in response to membership requests.

Develop additional tennis program schedules for seasonal residents.

Plan and implement free tennis lessons for beginners under the auspices of the
United States Tennis Association.

Develop and conduct a family tennis program and a summer camp for kids.

During fiscal year 2002, the Recreation Division achieved the following
objectives set in the previous budget:

ACCOMPLISHMENTS

Participated in the United States Tennis Association Fall and Winter
competitive tennis team events.

Planned and hosted an annual Marco Island Tennis Championship event at the
Racquet Club facility.

Designed and distributed customer service comment cards for Mackle Park
program and facilities management responsibilities.

Conducted tennis club league programs and social round robins, including
men’s, women’s, and mixed double matches.

Conducted various clinics for tenmis training sessions for beginner and
advanced players, including a children’s program during the Spring Break
weekend.

Provided an array of customer service enhancements such as the Game Finder
Program (which locates potential additional players), and disseminated
various brochures and flyers to better communicate program activities to
members as well as to the community at large.

FY2003 Budget



City of Marco Island, Florida Recreation City of Marco L stand, Florida | Recreation

e During the summer months, offered free tennis play times for teens on Friday
evenings.

DETAIL OF PERSONNEL SERVICES

e Completed the following facility repair and maintenance activities at the

Racquet Club: FY2002 FY2003
Position: Budget:  Budget: Salary:
1. Resurfaced tennis courts. Recreation Supervisor 0.7 0.7 $22,050
2. Installed new water fountain at tennis courts. Recreation Attendants 1.3 1.3 22,932
3. Completed additional landscape and irrigation improvements. Maintenance Workers 0.5 0.5 10,920
4, Replaced 8 wind-screens at tennis courts. Recreation Coordinator 0.0 1.0 45,000
5. Repaired and painted tennis court light poles. Pay for Performance Incentives _5.045
| 6. Completed annual punch list of miscellaneous facility repairs. Total Full Time Equivalents 2.5 3.5 $105,947
- 7. Constructed a replacement materials/equipment storage shed.

¢ Managed the recreation program contract between the City and YMCA within

budgeted costs. DETAIL OF CAPITAL OUTLAY

e Renewed annual full service grounds maintenance contract.

. . . . ) . Description: Total Cost:
e Provided professional inspection services for landscape and irrigation Landscape Improvements 8,000
improvements by a Landscape Architect. Equipment Purchases 7,500
i 15,500
e Obtained City Council approval for an inaugural City Kids Tennis Program. Total Capital Outlay $15,
e Completed a study report comparing revenues and user fees for a similar
Racquet Club facilities within the State of Florida.
BUDGET SUMMARY
Personnel Services Expenditures $127,514
Operating Expenses 418,322
Capital Outlay 15.500
Total for FY2003 ‘ $561,336
FY2003 Budget FY2003 Budget
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' DEPARTMENTAL BUDGET REPORT
] ] 1 1 Q
City of Marco Istand, Florida Rectetion _ 00% ¥r Complete S
DESCRIPTION ACTUAL BUDGET Y¥TD ACTUAL PROJECTED PROPOSED % OF E
FY2001 FY2002 FY2002 F¥2002 FYZ003 FY2002 E
orcaNZATONALCHARE VYoo =
RECREATION g
g
HAGES 55,791 55,902 54,123 55,902 105, 947 190 % <
GVERTIHE 623 1,000 707 1,000 1,000 100 % "0,3.
Citizens of PENEFITS 0 0 0 0 12,259 0%
Marco Island PICA TAXES 4,316 4,353 4,195 4,353 8,308 191 % g
WORKERS COMPENSATION 3,400 8,556 8,556 5,861 ] 0% =
------------------------------------------------------------------ =
FOTAL PERSONAL SERVICES: : 64,129 69,811 67,580 67,116 127,514 183 % =
s .
Clty Councll PROFESSIONAL SERVICES 0 4 [+] 0 6,986 0%
CONTRACTUAL SERVICES 33,231 46,022 44,046 36,720 64,465 140 %
RECREATION PROGRAMS CONTRACT § 206,483 221,498 219,642 226,800 224,351 101 %
TELEPHONE & COMMUNICATTONS 1,354 1,800 1,515 1,800 3,920 218 %
UTILITIES 20,988 26,618 26,959 22,800 41,900 157 %
Clty Mana er FACILITIES REPAIR & MAINTENANC 7,115 12,941 12, 941 10,375 29,500 228 % ¢
8 EQUIPMENT REPATR & MATNTENANCE 1,257 1,612 2,245 1,875 2,000 124 % c
PRINTING 613 463 463 348 600 130 % =5
QFFICE SUPPLIES 1,337 971 794 750 5,000 5§15 % E‘
OPERATING SUPPLIES 5,933 5,951 6,041 4,850 13,700 230 % A
Parks & Recreation UNIFORMS 470 464 458 - 700 700 151 % &
. . L Finan : POSTAGE 0 0 0 o 200 0% =
Advisory Committee ce Director FUBLICATIONS & MEMBERSHIPS 0 25 25 0 0 0% ‘%
CONTINGENCY 0 48,590 39,400 41,800 25,000 51 %
TOTAL OPERATING EXPENSES: 278,782 366,955 354,529 348,818 418,322 114 %
Recreation i
Coordinator CAPITAL IMPROVEMENTS - LAND 5,650 0 0 0 0 0%
CAPITAL IMPROVEMENTS - BUILDIN 11,869 70,293 10,407 18,000 8,000 11 %
EQUIPHENT PURCHASES 0 633 ¢ 2,133 7,500 1,185 %
r
TOTAL CAPITAL IMPROVEMENTS: 17,519 70,926 10,407 20,133 15,500 22 % _ é
Part Time Racquet Club o e ; i}
: . . | . mTrosmmooms mmsresmmsnE RET memmmmmmE re---esmEws S---msmsEoS SSsooooes
S_uperv1sor, Part Time : YMCA Contract Program ! GRAND TOTAL FOR DEPARTMENT: 360,431 507,692 432,517 436,087 561,336 111 % g_
Malntenance Workers (2); I| Services : EEEEHEEEECD EEENSSET=EEES SOEES sHam EomEss EmmmOScESs ":
. 1 1 n
Part-time Employees (3) ! ; <
____________________________ !
O
3
Frank E. Mackle, Jr.
Community Park,
Winterberry Park and
Tommie Barfield Elementary
Bascball Field

FY2003 Budget
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City Qf Marco Island, Florida ' Legal Counsel

MISSION STATEMENT

To serve as the Chief Legal Advisor to the City Council, the City Manager, and
the City's boards and commissions and to represent the City in legal proceedings
by providing fair, honest, creative and practical legal services.

DESCRIPTION

The office of City Attorney was created by Section 4.07 of the City Charter, In
May 2001, City Council renewed a contract with the law firm of Goodlette,
Coleman & Johnson to provide primary legal services through May, 2003.

The City Attorney provides legal advice and services in the following areas:

Drafting or review of contracts.

Litigation not covered by insurance, including a lawsuit filed by
the Royal Seafarer Homeowners Association related to the
Marriott PUD.

Drafting or review of ordinances.

Legal advice on all public policy issues and administrative issues.
Legal advice on land use and building matters.

Legal advisor to the Planning Board.

Legal advisor to the Code Enforcement Board.

The firm of Allen, Norton & Blue, P.A. of Tampa, Florida, provides legal counsel
for matters pertaining to labor issues and collective bargaining. The firm of
Lewis, Longman & Walker, P.A. of Tallahassee, Florida, provides legal counsel
for matters pertaining to employee pensions. Bond counsel is provided by the
firm of Bryant, Miller & Olive, P.A. of Tampa, Florida. City Council has
authorized a contract with Rose, Sundstrom, and Bentley, LLP, a firm with
experience in the acquisition of utilities, in order to provide legal advice and
alternatives relating to the provision of water and sewer services by Florida Water
Services. Roetzel & Andress provides legal services related to a lawsuit filed by
the Cozumel and Monterrey Homeowners Associations against WCI and the City.

For fiscal year 2003, this account reflects an increase in expenditures due to two
on-going lawsuits rclated to land development decisions.

FY2003 Budget

City of Marco I stand, Florida Legal Counsel

In fiscal year 2003, Legal Counsel will aspire to achieve the following:

OBJECTIVES

To provide the City with sound legal advice on policy and administrative

igsues.

To represent the City in litigation and to assist the City Council, staff, and
boards in managing litigation risks.

To provide legal advice to the City’s boards and commissions.

To provide specialized legal counsel for labor related, utility, and pension

matters.

ACCOMPLISHMENTS

e Provided responsive legal services to City Council, staff, and boards.

FY2003 Budget




City of Marco Island, Florida

DETAIL OF PERSONNEL SERVICES

All legal counsel is provided by a contractual arrangément.

DETAIL OF CAPITAL PURCHASES

None
BUDGET SUMMARY
Operating Expenses $180,000
Total for FY2003 $180,000

FY2003 Budget

Legal Counsel City of Marco Istand, Florida Legal Counsel
ORGANIZATIONAL CHART
Citizens of Marco Island
City Council Cilty Attorney
City Manager =~ |-----------—----= é
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09/24/02
124/ City of Marco Island
DEPARTHENTAL BUDGET REPORT

DESCRIPTION
ACTUAL BUDGET YTD ACTUAL PROJECTED PROPOSED % QF
FY2001 FY2002 FY2002 FY2002 FY2003 FY2002

City ofﬁ\/larco Istand, Florida General Government

LEGAL COUNSEL

PROFESSIONAL SERVICES 129,470 200,000 173,413 160,000 MISSION STATEMENT

TOTAL OPERATING EXPENSES: 139,470 200,000 ) ‘ .
173,413 The General Government account provides for the charges for City overhead

expenses, such as the City Hall building, computer maintenance, and insurance
expenses.

G
RAND TOTAL FOR DEPARTMENT: 139,470 200,000 173,413 160,000 130,000 90 %

-m= me=

yuomdoraaad A unwwo)

This account provides for payment of services not available through City
departments, or those charges not easily split or allocated to the various
departments. Additionally, this account budgets monies for studies, projects, or
consultants that affect the entire City.

DESCRIPTION

The Division maintains expense accounts for the following:

La1eg Xriand

e Office supplies and copy paper.

e General Liability, Property, Errors and Omissions, Workers’ Compensation
Insurance and Health Insurance.

e Expenses to maintain the City’s computer and telephone networks.

e Legal advertising and public notices for all departments.

e Utilities, maintenance, custodial, and landscaping for City Hall.

o Expenses for personnel recruiting and the Human Resources function.
e Expenses for the City’s drug-free workplace and safety programs. |
¢ Election expenses.

¢ Newsletters, brochures, and telephone communications.

e Other expenses related to the operations for the City not specifically
accounted for elsewhere.

e Contingency for reasonably expected expenditures not specifically budgeted «
in departmental accounts. f

For fiscal year 2003, this account combines all insurance, including Workers’
Compensation Insurance, and those building expenses previously budgeted in the
Building Services Department. This account provides for an anticipated 35%
increase in insurance premiums, and $265,000 as a General Fund contingency for

unanticipated expenditures.

FY2003 Budget
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City of Marco Island, Florida

General Government

DETAIL OF PERSONNEL SERVICES

No personnel services are funded through this

T Generar MUkl KeveTes

tration

minis

Adk

FY2003 Budget

account.
BUDGET SUMMARY

Description: Total Cost:
Personnel Services Expenditures $ 0
Operating Expenses 1,154,584
Capital Outlay 0
Total for FY2003 $1.154.584

] 3

09/24/02

DESCRIPTION

GENERAL GOVERNMENT

PROFESSIONAL SERVICES
CONTRACTUAL SERVICES

TELEPHONE & COMMUNICATIONS
UTILITIES

RENTALS & LEASES

INSURANCE

PUILDING REPAIR & MAINTENANCE
EQUIPMENT REPAIR & MAINTENANCE
PRINTING

RLECTION EXPENSE

GOODWILL

GOODWILL - PIPING PLOVING COMM
CITY PERSONNEL EXPENSES

LEGAL ADVERTISING

OFFICE SUPPLIES

POSTAGE

SOLID WASTE DISPOSAL
PUBLICATIONS & MEMBERSHIDS
CONTINGERCY

TRANIFER TO SELF-INSURANCE FUN

TOTAL OPERATING BXPENSES:
CAPITAL IMPROVEMENTS - BUILDIN
EQUIPHMENT PURCHASES

TOTAL CAPITAL OUTLAY:

GRAND TOTAL FOR DEPARTMENT:

City of Marco Island
DEPARTMENTAL BUDGET REPORT

ACTUAL BUDZET ¥TD ACTUAL PROJECTED PROPOSED % OF

FY2001 FY2002 FY2002 FY2002 FY2003 FY2002
10,758 16,395 23,873 20,000 4,000 24 %
32,816 77,390 65,808 77,290 101, 876 132 %
21,683 30,845 21,292 25,000 29,782 97 %
14,642 27,600 25,047 27,600 34,800 126 %
43,0989 8,836 8,349 5,500 9,436 107 %
107,124 144,990 181,458 144,900 539,660 372 %
14,826 26,524 15,970 20,000 25,000 94 %
1,553 3,200 730 1,500 4,000 125 %
11,245 30,0058 10,827 1z,000 40,000 133 %
1%,311 30,000 24,712 24,000 5,000 17 %
7,880 10,000 15,160 7,590 10,000 100 %
30,000 0 0 0 0 0%
16,300 17,400 11,969 12,000 19,300 111 %
37,257 26,650 34,213 ip,000 31,250 117 %
13,169 13,500 14,508 13,500 14,000 104 %
9,796 11,000 10,434 11,000 18,700 170 %
426 2,400 630 630 0 0%
2,002 1,850 2,123 1,823 2,780 150 %
) 25,000 0 '] 265,000 1,060 %
25,430 1] 0 0 0 0%
419,316 503,396 467,103 438,243 1,154,584 229 %
54,747 58,500 19,418 0 0 0%
13,429 56,600 29,096 0 0 0%
68,176 115,100 46,514 ¢ 1] 0%
487,492 618,495 515,617 438,243 1,154,584 187 %
SEDEEEEESE EBEECSSESOREDS EEARCSSSEEE=ES ECESSODEESSST EEXISSSSOREEE SEEEESSSS
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City of Marco Island
Annual Budget Summary
Fiscal Year 2002-03

Fiscal
2003
Annual

Budget
COMMUNITY DEVELOPMENT
EXPENDITURES:
Community Development $ 375,067

Code Compliance 199,559




City of Marco Island, Florida

Community Development

City of Marco Island, Florida

Community Development

MISSION STATEMENT

To offer Marco Island a thoughtful, professional staff who will provide current
and long-range planning services, who will act in a prompt and courteous
manner when addressing community needs and City business, and who will
endeavor to utilize local resources and encourage community participation to
develop a sound, innovative planning program that will complement and enhance
the natural, social and economic environment of the Island throughout build-out.

DESCRIPTION

The Community Development Department is charged with providing both current
and long-range planning services. Current planning involves working with the
development community on proposed projects, site plan review, staff analysis of
land use petitions and variance requests, interpretation and enforcement of the
Land Development Code, and staff services to the Planning Board and City
Council. Long range planning efforts focus on implementing policies contained
in the adopted Comprehensive Plan and review and critique of the Land
Development Code for changes consistent with the Comprehensive Plan. The
Director also manages the Code Compliance and Building Services Divisions.

Additionally, the Community Development Department is involved with several
special projects/planning efforts, including a Community Development Block
Grant (CDBG) project, development of a Geograpfiic Information System (GIS),
water quality testing/monitoring, and beach management/renourishment issues.

Department staff will continue implementation of activities identified in the
comprehensive plan, develop architectural standards for multi-family projects,
work to improve the City’s CRS rating, ensure that environmental concerns are
adequately addressed, fully implement our GIS (Geographical Information
System) capabilities and provide representation and staff assistance to City boards
and committees.

The Department is currently comprised of four salaried positions and one part-
time position. The City Planner and Zoning Administrator continually maintain
communications and consultations with the public, developers and special interest
groups to assist in all aspects of current planning needs, preparation of public
petitions, code revisions and site plan review. Additionally, the Zoning
Administrator receives assistance from the Code Compliance Coordinator with in-
field investigations to ensure compliance with LDC provisions including signage,
boat docks, occupational license applications, and site plan/landscaping
monitoring.  This assistance allows the Zoning Administrator to focus on site

FY2003 Budget

plan review, consultations with the public, boat dock extensif)n and variance
petitions, preparation of staff reports, code revisions, and GIS projects.

In fiscal year 2003, the Community Development Department will aspire to
achieve the following:

OBJECTIVES

*

To provide the City Council, Planning Board, and the community at large with
supetior service.

Review the adopted Land Development Code, and offer suggestions for
enhancements or improvements.

Continue implementation of year two activities identified in the adopted
Comprehensive Plan.

To finalize development of multi-family architectural standards.

To implement actions associated with the adopted Concurrency Management
System.

Advocate “opportunity planning” by working with dpvelopers to incorporate
public amenities and aesthetic upgrades to proposed projects.

During fiscal year 2002, the Community Development Department achieved the following
objectives set in the previous budget:

ACCOMPLISHMENTS

e Completion of the City’s Land Development Code, which involved over 35

separate ordinances.

Reviewed and approved 16 Site Development. Plans for new commercial and
multi-family projects, processed 2 PUD rezoning/amendments requests, and 2

conditional use petitions.

On pace to perform over 1,000 inspections for_zoning compliance involving
signs, docks, building setbacks, and occupational licenses.

FY2003 Budget
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Community Development

Community Development City Qf Marco Is&mzf, Florida

City of Marco Island, Florida

e Provided in-house environmental services to address a multitude of issues _
involving water resources, exotic species, and ecological management, and ORGANIZATIONAL CHART |

established a monthly surface water quality testing/monitoring program. _f .
|

|

1

Citizens of Marco Island

o Obtained nearly 100% cBmpliance of non-conforming commercial signage.

2
i
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e Continued efforts associated with the $750,000 CDBG Tallwood neighborhood

roject.
 ‘ DETAIL OF PERSONNEL SERVICES Planning Board City Council
FY2002  FY2003
H Position: Budget:  Budget: Salary:
E Director 1.0 1.0 $72,333 .
2 City Planner 1.0 1.0 52,607 City Manager
| Zoning Administrator 1.0 1.0 38,831
| Secretary 1.0 1.0 29,557
L Environmental Tech. 0.5 0.63 23,400
! i ‘ Pay for Performance Incentives 9,666 Community Development Build%ng
' Total Full Time Equivalents 4.5 4.63 $226,394 Code Director Division
Enforcemt. |
Division
Environ.
BUDGET SUMMARY Zoning City Secretary SPGCIahSt
Admin. Planner (P/T)
Description: Total Cost:

V Personnel Services Expenditures $311,037

Operating Expenses 64,030

Capital Outlay _ 0

Total for FY2003 $375,067

FY2003 Budget
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available to assist the Police Depariment as the need warrants.

Outside services such as lot mowing, vehicle towing, and warrani issuance are
paid for via fines and fees imposed on violators. In special circumstances staff
undertakes immediate corrective actions, with the City being subsequently
reimbursed through fines/fees levied by the Code Enforcement Board.

In fiscal year 2003 the Code Compliance Division will aspire to achieve the
following: :

FY2003 Budget

09/24/02 City of Marco Island
DEPARTMENTAL BUDGET REPORT Page 1
100% ¥Yr Completg
DESCRIPTION . .
_____ s v ey i Tviaens veonos City of Marco Island, Florida Code Compliance g
_________________________________________________________________________________________________________ =,
COMMUNITY DPEVELOPMERT %
o]
WAGES ren614 166250 oess  see.asn 226208 MISSION STATEMENT %.
Srmrers e me s s | &
FICA TAXES :::‘:’; ::gi; :::g; 46,041 63,113 137 % To provide Marco Island with prompl, courteous service in response 10 code o
WORKERS COMPENSATION 1,476 €143 R 1 B O compliance violations, to recognize violations in a proactive manner and seck 2
TOTAL PERSONNEL SERVICES: TTiieeis  meeaes T e I I S swz:ft resolution, to thoughtfully pursue the abatemfent of non-conformities, and to 8
' strive to enhance the appearance of the community through sound enforcement by
Zgﬁ::‘ig:‘gﬁns::zﬁgzs 23,021 20,000 10,062 15,000 20,000 100 % practices that meet due process requirements. “
WATER QUALITY TESTING reo 0 ° 0 0 0% '
o g mene o gme e amme mem s DESCRIPTION
mm e L L3 o amo g e s
RENTALS o LBSES 6028 6,600 S z.s00 278 2 The Code Compliance Division is charged with enforcing various codes and -
VEHICLE REPAIR & MAINTENANCE b s 518 300 W o % ordinances that directly impact the appearance and public welfare of the =
SOUISMENT REFAIR & KATHTENANCE » 0 15 0 500 e . community. The Code Compliance Division addresses their duties in response to =
TURTLE GRANT BXPENSES 2184 2 500 3o 2,000 2,000 3% complaints received, and through diligent surveillance. The Division also reviews ;
OFeICR SUPPLIRS 731 750 2,740 1,000 3,350 PN existing codes and propose changes that are deemed necessary to further enhance %
:g:;gz:s 2§§ 300 G:: ;gg ggg igg : the well being of the community. g
PUBLICATIONS & MEMBERSHIPS 1,850 2,:3: 2,::: 2 g:g 2 :gg 105 + . “oa . . .- .
TRAINING 963 2,600 3,650 2,600 3,100 125 4 The Code Compliance Division currently has three salaried positions, the Chief of
POTAL OPERATING EXPENSES: T e e T P paaliis Soeoas o o Code .Comphance, one Code .Comphance Officer, and a 'CO(‘ile Qomphance
' ’ . % Coordinator. The Code Compliance Officer spends most of his time in the field
EQUIPMENT PURCHASES 5. 12 20,000 15264 <0000 . . responc'ling.to citizen complaints .and dealing‘ with the most cons'ta.n.t, common
comat corman oommee rrrele e el el s e code violations. que Code Cgmpl}ance Coordmator serves as the initial point of
' . 19,284 40,000 0 0% contact for complaints, walk-in clients, and issuance of over-the counter permits.
The Coordinator, who is a certified Code Enforcement Officer, also provides
GRAND TOTAL FOR DEPARTHENT: 268,777 333,015 ey I e T T assistanc:e to the Zoning Adlpinistrator for Land Development nge yiolations. g
e e s et wamoo—e wom——— The Chief of Code Compliance focuses on more complex violations, case =
administration, due process and enforcement procedures, cases pending before the o
Code Enforcement Board, nuisance abatement, and public education. Both the §
Chief and Compliance Officer are certified Law Enforcement Officers, and are ;’%‘
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City Qf Marco Isltand, Florida “Code Compliance

City of Marco Island, Florida Code Compliance

OBJECTIVES

Continue to provide the residents and businesses of Marco Island with
superior service. .

To enhance interaction with the Zoning Administrator to provide field support
for LDC violations.

To continue prompt enforcement of overgrown vegetation on lots.

To coordinate enforcement activities with the Zoning, Building and
Environmental staff,

Incorporate Code Compliance case files with new Building Division software
system to enthance property information.

To work with the community to educate the public on common code
violations and seek their cooperation in a proactive manner.

To proactively address failing/aging seawalls o minimize damage both on-
site and to adjacent properties.

To assist the Police Department during emergencies, special events, or as
requested by the Police Chief,

During fiscal year 2002, the Code Compiiance Division achieved the following
objectives set in the previous budget:

ACCOMPLISHMENTS

Continued to investigate an average of 200+ complaints per month.

Enforcement of procedures to control excess vegetative growth on vacant lots
resulting in a marked improvement in the appearance of the Island.

Continued with efforts to eliminate exotic vegetation that poses a threat to public
health, safety, and welfare.

Provided support to the Community Development Division in regard to non-
conforming commercial signage.

FY2003 Budget

e Successful prosecution of several cases before the Code Enforcement Btc_)a;csl
resulting in Findings of Fact against the respondents, and corrective actio

undertaken.

¢ Focused pro-active activities that impact th(_e appearance of the Island, including: |
- Litter and debris at construction sites.
- Abandoned vehicles, boats, and trailers.
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City of Marco Island, Florida

City of Marco Island, Florida

Code Compliance

Code Compliance

Code Enforcement
Board

ORGANIZATIONAL CHART |
DETAIL OF PERSONNEL SERVICES '
FY2002 FY2003 Citizens of Marco Island
Position: Budget: Budget: Salary:
Chief of Code Compliance 1.0 1.0 $42,125
Code Compliance Officers 1.0 1.0 35,042
Zoning Compliance Officer 1.0 1.0 31,000
Pay for Performance Incentives 5,408 City Council
Total Full Time Equivalents 3.0 3.0 $113,575
BUDGET SUMMARY City Manager
Description: Total Cost:
Personnel Services Expenditures $160,849 -
’ ty Development
Operating Expenses 38,710 Commun]ljy evelop
. rector
Capital Qutlay 0
Total for FY2003 $199,559
Chief of Code
Compliance
Zoning
Administrator
Code Code
Compliance Compliance
Coordinator Officer
FY2003 Budget FY2003 Budget
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09/24/02 City of Marco Island
DEPARTMENTAL BUDGET REPORT

DESCRIPTION ACTUAL BUDGET YTD ACTUAL PROJECTED PROPOSED % OF
FY2001 FY2002 FY2002 FY2002 FY2003 FY2002

Community Development

=

CODE COMPLIANCE

WAGES
OVERTIME
BENEFITS

'FICA TAXES

WORKERS COMPENSATION

TOTAL PERSONNEL SERVICES:

PROFESSIONAL SERVICES
CONTRACTUAL SERVICES

TRAVEL PER DIEM

TELEPHONE & COMMUNICATIONS
RENTALS & LEASES

INSURANCE

VEHICLE REPAIR & MAINTENANCE
EQUIPMENT REPAIR & MAINTENANCE
PRINTING

OFFICE SUPPLIES

FUEL

UNIFORMS

POSTAGE

PUBLICATIONS & MEMBERSHIPS
TRAINING

TOTAL OPERATING EXPENSES:

EQUIPMENT PURCHASES

TOTAL CAPITAL OUTLAY:

GRAND TOTAL FOR DEPARTMENT:

73,132
1,173
21,110
6,576
6,759

108,750

0
17,243
35
2,550
5,368
1,066
1,075
0
1,211
1,313
1,686
436
74

111,795
2,500
33,058
10,930
17,105

50,295

10,500

236,183

92,782
1,364
26,980
8,355
24,317

153,798

1,348
16,289
1,304
2,328
1,150
1,628
741
157
1,278
3,144
2,117
305

33,482

10,361

197,641

100,000
1,250
33,058
10,930
17,105

162,343

5,000
15,000
2,000
2,400
2,700
1,500
960
500
2,000
1,200
1,800
450
200
135
1,500

213,688

113,575
2,000
34,202
11,072

160,849

2,500
20,000
2,000
2,400

50
80
100
100

194
100
125
300
100




City of Marco Island
Annual Budget Summary
Fiscal Year 2002-03

Fiscal
2003
Annual
Budget
PUBLIC SAFETY
EXPENDITURES:
Police Services $ 2,730,872

Fire/Rescue 2 431,563




City Q]( Marco Island, Florida Police Department

MISSION STATEMENT

The mission for each member of the Marco Island Police Department is to
consistently seek and find ways to affirmatively promote, preserve, and deliver a

Jeeling of security, safety, and quality services to all persons within the City of
Marco Island.

DESCRIPTION

The Police Department is responsible for providing protection of persons and
property, the delivery of emergency medical services in conjunction with Marco
Island Fire-Rescue and Collier County EMS, the preservation of public peace and
order, the prevention, detection and investigation of crimes, the apprehension of
offenders, and enforcement of the laws of the state and the ordinances of the City.

This year’s budget includes provisions necessary to provide appropriate staffing
levels to deliver quality police services to the community. Staff will be used in a
variety of ways to enhance citizen services and heighten the feeling of safety within
the community. At this time all budget-authorized positions are filled. We will
continue to monitor our needs and may use government grant programs to fund
programs targeting identified areas of concern.

In our fiscal year 2003 budget request one full time police officer position is added
through funding requested from the Florida Department of Trangportation Highway
Safety Grant Fund Program. Position will not be filled if grant funds are not
received. The hours of a victim advocate hired in fiscal year 2002 with Victims of
Crime Act funding obtained from Attorney General Bob Butterworth’s office are
increased from ten hours per week to fifteen hours per week. All advocate hours are
funded through a fiscal year 2003 Victims of Crime Act grant request.

During fiscal year 2003, the Police Department will aspire to achieve the following
goals:

OBJECTIVES

* To maintain a crime index total less than similar Florida cities. Specifically,
these cities are Naples, St. Petersburg Beach, and Punta Gorda.

* To implement a traffic safety program focused on traffic crash reduction and
utilizing several strategies including public education campaigns, speed
enforcement and drunk driving enforcement.

FY2003 Budget

Clt_)} Qf Marco I S&il?ld; Florida Police Department

e To implement several drug abatement strategies including highway interdiction,
waterway interdiction, and cooperative efforts with the United States Drug
Enforcement Administration, United States Customs, United States Coast Guard,
Collier County Sheriff, the Charter Middle School and Tommie Barfield

Elementary School.

e To implement a wireless communications network funded_with a grant awarc‘led
by the federal office of Community Oriented Policing Services and incorporating
an automated records management system and having the capability to
communicate with our contracted dispatcher, the Florida Department' of
Transportation, the Florida Crime Information Center and the National Crime

Information Center.

¢ To implement a Crime Prevention Program focusing on faducating our rgsidents
on the methods of “target hardening” to make it more difficult for criminals to

commit crimes in our city.
¢ To hold two community meetings and survey residents to obtain input to assist in

designing community policing programs that will result in crime r_eduction, fewer
traffic crashes and reduce the incidents of illegal drug use in our city.

During fiscal year 2002, the Police Department achieved the following objectives:

ACCOMPLISHMENTS

e Total index crimes as measured by the United States Department of Justice
Uniform Crime Reports were reduced from 398 in calendar year 2000 to 353
in calendar year 2001. A reduction of 11.3%.

e Total traffic crashes were reduced from 382 in calendar year 2000 to 324 in
calendar year 2001. A reduction of 15.2%.

¢ Implemented a Florida Department of Transportation Highway Safety Grant.
This included the hiring of a grant funded police officer and purchase of all

required equipment.

¢ TImplemented the provisions of a Victim of Crime Act grant awarld, hirec! a vict.im
advocate and provided crime victim advocate services to res1_(16nts‘ 1nclqd1pg
follow up contact, counseling, support, referral and assistance with crime victim

compensation forms.

FY2003 Budget
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City of Marco Island. Flori
orida . . .
: Police Department City of Marco Island, Florida Police Department
* Accomplished a complete review of de i
. ' partment policies and proced
lIlStltuFCd changes regarding fleet management, training purchasI;nom3 ureslla nd DETAIL OF PERSONNEL SERVICES
operational matters, : ’ & as well as
FY2002 FY2003
Position: Budget: Budget: Salary:
Chief of Police 1.0 1.0 $70,000
Secretary 1.0 1.0 26,400
Records Clerk 1.0 1.0 26,444
Police Captain 1.0 1.0 51,010 1/
Police Lieutenants 4.0 4.0 191,500
Police Officers 20.0 21.0 801,952
Investigator 1.0 0 0 q g
D.U.L Grant Officer 0 1.0 34,000 1‘1 =
Crime Victim Advocate Grant 0.25 0.38 11,021 | 0%‘
Pay for Performance Incentives : 54,347 i' -
Total Full Time Equivalents =~ 29.25 30.38 1,266,674 ;!! a
i
DETAIL OF CAPITAL OUTLAY
Description: Total Cost:
COPS-more Grant Technology $247,213 "':U
K-9 Equipment 3,000 g
Portable Radios 6,000 3]
Desktop Computer 3,000 §
Furniture 2,000 =
Replacement Vehicles (3) 72,000 v
Equipment for Replacement Vehicles 22,000
Police Building Design 10,000
Total Capital Qutlay $365,213

FY2003 Budget

FY2003 Budget




City of Marco Island, Florida

Police Department

BUDGET SUMMARY
Description Total Cost
Personnel Services Expenditures  $1 ,905,804
Operating Expenses 459,855
Capital Outlay 365,213
Total for FY2003 $2,730,872

FUNDING SOURCES TO FINANCE PROGRAM

General Fund

$2,393,972
C.0.P.S. Federal Grant 26,500
C.O.P.S.-more Grant 185,400
Victims of Crime Grant 15,700
Highway Safety Grant 109,300
Total $2,730,872

FY2003 Budget

Cit_y Qf Marco Island, Florida Police Department
ORGANIZATIONAL CHART
Citizens of
Marco Island
City Council
City Manager
Police chief
1
Clerical Captain
(2)
Volunteer
Victim Advocate Police Traffic Officers
(.38) Investigator (2)
Police Police Police Police
Lieutenant Lieutenant Lieutenant Lieu?enant
Shift 1 Shift 2 Shift 3 Shift 4
Police Police Police Police
Officers (5) Officers (5) Officers (5) Officers (4)

FY2003 Budget
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08/24/02

DESCRIPTION

POLICE SERVICES

SUPERVISOR SALARYES
POLICE OFFICER WAGES
C.0.p.8. GRANT PERSONNEL
SUPPORT STAFF WAGES
OVERTIME

BENEFITS

FICA Taxps

HWORKERS COHPENBATION

TOTAL PERSONNEL SERVICES:

TRAVEL PER DIEM
TELEPHONE & COMMUNICATIONS
UTILITIES

RENTALS & LEASES
INSURANCE

BUILDING REPAIR g MAINTENANCE
EQUIPMENT REPAIR & HAINTENANCE

MARINE EXP-REPAIRS/MAINT
PRINTING

PUBLIC EDUCATION & GOODWILL,

VOCA Grany EXPENSES
DoT puT GRANT EXPENSES

ISLAND DRuUg REDUCTION GRANT

OFFICE SUPPLIRS
OPERATING SUPPLIRg

PUBL

UNIFORMS

POSTAGR

MARINE EXPENSE-rumg

SOLID WagTg DISPOsAL
PUBLICATIONS & MEMBERSHIpg
TRAINING

TOTAL OPERATING BXPENSES .

EQUIPMENT PURCHasES

TOTAL CAPITAL OUTLAY,

GRAND TOTAL:

City of Mareo Islang

DEPARTHBNTAL BUDGET REPORT

ACTUAT, BUDGET ¥YTD ACTUAL
FY2002
18,750 68,250 62,552
945,057 912,121 868,230
53,860 110, 000 82,926
27,319 55,263 45,072
32,92¢ 30,000 33,720
321,027 376,893 309,358
97,658 116,706 39,021
60,416 89,020 125,637
1,557,006 1,758,253 1,630,516
33,386 49,406 14,555
6,292 11,000 11,085
180,000 191,110 180,000
0 50 264
10,944 10,300 11,340
25,634 17,400 21,015
7.500 6,600 7.579
4,586 6,480 6,275
9,490 10,75¢ 11,807
16,113 22,200 35,298
4,212 5,000 3,096
1,849 6,500 6,722
0 o 0
1,270 4,000 807
0 3,000 2,578
9 16,230 14,313
0 81,884 75,846
1] 0 7,831
8,058 13,450 12,101
5,095 13,500 16,117
26,426 25,200 25,158
17,821 22,800 19,197
1,815 2,000 454
2] 0 0
654 720 967
1,831 2,665 2,450
8,558 14,945 12,504
375,534 537,189 500,758
34,368 83,700 60,554
34,358 83,700 60,558
1,366,908 2,379,142 2,181,829

Rl l T P YC - AROsskEArEy ke L T A a

PROJECTED PROPOSED % =2
FY2002 FY2003 FY2002
68,000 127,061 186 &
&8¢, 000 1,072,555 118 &
12¢,000 0 0y
55,000 67,058 121 &
40,000 76,850 256 g
338,000 431,825 115 g
106,000 130,455 112 &
88,000 0 0%
1,696,000 1,905,804 108 %
3¢, 000 38,020 77 %
11,000 5,720 52 g
180,000 191,000 100
400 1,250 2,500 %
12,000 11,760 114
23,000 30,530 176 g
6,600 7,000 106 %
6,500 6,840 106 5
0 0 0 %
20,000 19,950 80 5%
3,000 4,250 85 g
6,500 8,900 137
¢ 4,180 0 %
3,500 4,000 100 %
3,000 3,600 120 g
15,694 4,673 29 %
81,884 8,715 11 5
0 0 0%
12,000 12,000 89 %
14,500 16,475 122
26,000 26,400 105
25,000 23,500 103 g
750 750 38 %
0 2,000 0%
720 2,207 307 %
2,700 2,785 105 &
18,500 23,300 156 %
503,248 459, 855 86 %
83,700 365,213 436
82,700 365,213 436 3
2,282,948 2,730,872 115 g

Fire-Rescue Department

City of Marco Island, Florida

MISSION STATEMENT

; de outstanding
- Department s to provi cal
o] Marco Island Fire-Rescue t emergency medica
;%e mzs“';z:sgf};d life safety services, to support a;d ;;%niz rficesio all persons
. : ling of security, s and We
servzces}l a’?;egri;ai{ze];lfng As a Team, We Have, We Currently Are
within the Ci

' OUr:
Will Continue to, Dedicate our lives to preserve y

Life
Safety and
Health
Property

Saving lives and property in paradise since 1965.

DESCRIPTION ] community based integrated
. t is a ical
d Fire-Rescue Departmen A ergency medica
cmergoney. Tt eponse, vy reomr o Smergeney review,
emelrgenci 1~:::.rclljous materials response, dive rescue, maﬂncare and fire/medical
services, haz ections of commercial properties, home department entered into
permits, nsp treach programs. In Fiscal Year 2002 the pteriaIS response and
rogional partnerships. foe. he Plovisions of haz s now sl Mo Island
region s ; These partnerships o e skille i
rvices. ' .. heir skills in
emergency medé;?(l;s :,fld hazardous materials technicians tl.i/I ‘;:_Lllllz‘:); 2002 2 new
ﬁreﬁghtt?r/Pa;aiiﬂh other agencies within Collier County. Inlementation of this code
Conjun'cnol? ilding and fire code went into effect. The 11';1}; d and Collier County.
st?,teWIde u1 wgchauenges to both the City of Marco s a?fective service delivery
8 : ity i :
The d epartmclail:nilted resources with major community 1n(11p3f;10ps new programs a
maximizing enue sources. As the department de onnel, citizens and
look fiﬂ' ne“;hr;:;s will be placed on overall safety of pers ’
particular em

visttors.

During the fiscal year 2003 the Fire-Rescue Dep
objectives:

artment will achieve the following

OBJECTIVES N | .
h rtnership with EMS and provide specialized cardiac an
¢ Enhance the pa
care response.

FY2003 Budget
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City QfMCI?’CO I S[hnd; Florida Fire-Rescue Department City 0]( Marco Island, Florida Fire-Rescue Departmen

* Expand the C.ER.T. program through a $28,000.00 grant, ACCOMPLISHMENTS

* Train the 300 children at the Charter Middle School in a new prototype first aid

e Created partnership with Collier County Emergency Medical Services that
class .

recognizes medical skills of City employees and firefighting skills of county

employees.
* Establish a campaign with the Marco Island Area Association of Realtors to
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ensure operational smoke detectors in all single-family home sales.

¢ Create a regional plan for immediate necessary fire unit response for both
specialized and structural fire requirements.

ionali i i ss of service.
e Regionalized hazardous materials response for cost effectiveness

Established first Citizen Emergency Response Team for volunteer mobilization
during time of disaster.

. . .. - destruction o
* Visit or make contact with every condominium association. ¢ Obtained both an emergency management grant and a weapons of mass -1
‘ grant. e
* Work with Collier County Fire Marshals to ensure code consistency for any local L ements for 2002 gl Cr%
amendments for construction standards concerning the new statewide fire code. » By mid year Fire Life Safety met all anticipated revenue require : L =
: 1B
. . : . : . i countywide 1
¢ Implement an aggressive campaign on automatic external defibrillators s Began working on regional approaches to fire and rescue issues on a tyw 33 o
procurement and training throughout the island. basis. h
- .. . . q]
* Aggressively seek grants: e Increased community presence through attendance at local civic and association .
meetings.
» EMS, Emergency Management, Weapons of Mass Destruction, Private _ .
Foundations. e Proposed and passed the rewrite of the Fire Impact Fee Ordinance.
* Enhance ride along program for citizens and students, o Created contacts and building address_ d.atabase on .resident1al structures containing g:
management companies, individual building assocjations and owners. =
* Implement a hotel employee and management education program for health and . =
fire safety, ¢ Updated Fire Prevention Codes in accordance to state and implemented local %
amendments. n
* Meet 87% response time to emergency calls in 6 minutes or Jess. ‘ for 4l
~ » Occupational Licenses and fire inspection fees are now collected for all new
¢ Hazardous Materials Team to meet District Response Team standard and to seek businesses. ‘
implementation of countywide regional funding for specialized team operations,

' e Exceeded fiscal year 2002 budget objectives.
* Continue partnership with NCH Healthcare/Cleveland Clinic and provide:

> Senior and Pediatric immunizations;

» Community Vascular Awareness Project, Senior Fall Prevention;
» Educational materials and brochures;

» Child Injury Prevention Training,

¢ (Create Fireworks QOrdinance,
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. Fire-Rescue Department =
: . : orida S
City 0_}( Marco I, sland, Florida Fire-Rescue Department City o_fﬂ/laTCO Island, Tl e
o
BUDGET SUMMARY §
DETAIL OF PERSONNEL SERVICES ‘23 554 9
FY2002 FY2003 Personnel Services $2’205’2 09 E
Operating Expenses >
Position: Budget: Budget: Salary: CE pital (Sgutlay , 102,800 §
Fire Chief 1.0 1.0 70,000 431,563
Deputy Chief 10 1.0 56 Total for FY2003 .
Secretary 1.0 1.0 26,749 Ir/
Plans Examiner 1.0 1.0 35,000 M o
Division Chiefs 3.0 3.0 154,281 FUNDING SOURCES TO FINANCE PROGRA i o
Captains 6.0 6.0 282,840 T~
Firefighters 18.0 18.0 663,648 $2.188,263 i e
Pay for Performance Incentives 64,505 General Fuqd d Plan Review ’1 10.000 ‘ ! 0%
. an E] il
Total Full Time Equivalents 31.0 3.0 $1,354,599 Fire Inspection an | 56,600 ‘ |
Fees-in-Lieu Taxes 76700 B
Fire Impact Fee Funds L LA
2,431,563 i
DETAIL OF CAPITAL OUTLAY Total for FY 2003 . i
Description: Total Cost;
Pump for Fire Boat $ 13,000 -
Mobile Data Terminal (3)* 12,000 o
Tee Maker | 3,000 =
Emergency Management Equipment* 3,000 ;
Light Bar* 2,500 S
Thermal Imaging Camera* 20,000 3
Extrication Tool* 25,000
Night Vision (Boat)* 3,000
SCBA RIT Pack 2,100
Kaizer Sled/Manikin* 2,500
Physical Education Equipment* , 5,000
Simulaids/Training Manikin* 3,700 o
Computer/Projector (CERT) 8,000 g
. g
Total Capital Outlay $102,800 s
o
* Purchased with Fire Impact Fees f::.
&
3
:
/2]
FY2003 Budget
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Page 1

City of Marco Island
DEPARTMENTAL BUDGET REPORT

Czty Q]CMQT'CO IS&lnd; T[O?’Zdh ) 100% ¥r Complete A
Fire-Rescue Department ; L
DESCRIPTION ACTUAL BUDGET YTD ACTUAL  PROJECTED PROPOSED % OF =3
FY2001 FY2002 FY2002 FY2002 FY2003 FY2002 Y
----------------------------------------------------------------------------------------------------------- i
ORGANIZATIONAL CHART o
FIRE/RESCUE o
N &
I}
: el
SUPERVISOR SALARIES 117,868 160,966 130,737 154,250 170,705 106 % a
FIREFIGHTER WACES 1,181,905 1,154,397 1,114,286 1,165,000 1,155,807 100 % m
! Citizens of SUPPORT STAPF WAGES 26,548 26,632 25,096 26,000 28,086 105 % 5
M OVERTIME 47,002 46,000 54,642 60,500 86,000 187 % =]
arco Island BENEFITS 205,477 225,531 226,770 236,000 227,731 101 % g
' FICA TAXES 108,206 114,716 106,230 120,000 118,185 103 % th
RETIREMENT 195,023 275,139 141,486 200,000 237,040 86 % 43
WORRERS COMPENSATION 77,067 121,611 171,118 120,900 0 0%
C. C TOTAL FPERSONNEL SERVICES: 1,963,096 2,124,992 1,970,366 2,082,650 2,023,554 95 %
ity Council | T
PROFESSIONAL SERVICES 14,629 13,250 15,552 13,250 16,865 127 % ’
CONTRACTUAL SERVICES 5,245 9,100 5,060 5,100 6,600 73 % A
COLLIER COUNTY SERVICES 14,623 0 0 0 ° 0% |
TRAVEL & PER DIEM 4,022 11,340 4,011 11,340 11,540 102 % ! g
City TELEPHONE & COMMUNICATIONS 13,590 13,180 16,681 18,580 16,300 124 % e
M UTILITIES 16,189 18,732 18,171 17,500 18,732 100 % \| a
anager RENTALS & LEASES 2,205 300 302 500 602 201 % 1 B
INSURANCE B 11,726 12,483 14,189 12,500 0 0 % L ua
YEHICLE REPAIR & MATNTENANCE 37,588 43,672 33,592 57,700 44,572 102 % _1 -
BUILDING REPAIR & MAINTENANCE 10,240 21,087 18,531 21,100 22, 650 107 % T =
EQUIPMENT REPAIR & MAINTENANCE 15,675 14,100 13,401 14,100 15,100 107 % N =
Fire PRINTING 386 3,150 518 3,150 3,300 105 % oy a
Chi FUBLIC EDUCATION & GOODWILL 5,577 7,000 5,936 7,000 19,950 285 %
ief OFFICE SUPPLIES 5,003 5,000 5,539 5,000 7,900 158 %
OPERATING SUPPLIES 22,127 23,300 21,005 23,300 43,500 187 %
. FUEL 9,808 11,000 8,607 11,000 11,000 100 %
UNIFORMS 10,624 21,262 21,229 21,200 21,462 101 %
Plans . BUNKER GEAR 0 3,000 7,505 5,000 12,500 417 %
Examiner Deputy Chief/ Clerical FOSTAGE _ 607 500 327 900 500 100 %
Fire Marshal 1 MEDICAL SUPPLIES 0 15,000 6,574 92,000 10,000 67 %
SOLID WASTE DISPOSAL 1,863 1,250 2,041 2,100 3,281 262 %
PUBLICATTIONS & MEMBERSHIPS 1,548 3,955 3,291 4,000 3,955 100 %
TRAINING 5,267 14,542 15,618 14,500 14,500 100 % o
.................................................................. =
TOTAL OPERATING EXPENSES: 208,942 266,603 237,682 297,820 305,209 114 % =2
[—1%
«
Divisi il .
o sion Division Division CAPITAL IMPROVEMENTS - BUILDIN 24,235 5,000 o 3,000 5,000 100 % E
h hief Chief Chief EQUIPMENT PURCHASES 348,403 151, 846 158,663 153, 800 97,800 64 % 91
Shift A (1) Shift B (1)  Shift . DEBT SERVICE PRINCIPAL 91,584 84,000 98,677 84,000 (] 0% ZE'
c) DEBT SERVICE INTEREST 54,368 62,000 47,276 62,000 ° 0%
TOTAL CAPITAL OUTLAY: 518,580 302,846 304,616 302,800 102,800 4 % i
. |
Fire Regcue _+ | Fire Rescue Fire Rescue
S]Si;prmz Captain Captain o omane E e i 37,680 2,663,270 2,431,363 90 % ]
@ Shift B (2) Shift C (2) o e et aemen hn UL
Fire Res ; .
P a;e Fire Rescue Fire Rescue
crsonne Personnel Personnel
Shift A (6) Shift B (6) Shift C (6)
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City of Marco Island
Annual Budget Summary
Fiscal Year 2002-03

Fiscal
2003
Annual
Budget
PUBLIC WORKS
EXPENDITURES:
Streets & Drainage $ 1,214,671
Parks Maintenance 435,112

Beautification 503,960




City of Marco Island, Florid, . O
2 f ’ 7 Streets and Drainage Cit_)} Qf Marco 1 sﬁmaf, Florida Streets and Drainage %_
5,
MISSION STATEMENT 3
. e Replacement of failed storm sewer pipes and drainage inlets, instaltation of Y
To provide infrastructure maintenance and constructi , . additional storm sewer outfalls, de-silting pipe networks, and regrading ;:—’r
Marco Island in th " \ . uction services .to the City of drainage swales; s
and efficient p;nbl' ¢ mostf cost ;ﬁebctzve and timely manner, resulting in the safe !
ic use of roaas, bri ; . .
and related folities. dges, traffic signals, streetlights, sidewalks, e Traffic control and roadway safety improvements, replacing informational and %
o regulatory roadway signs, installing new street name signs, repairing 2
streetlights and traffic signals; and
- DESCRIPTION i
o An array of other incidental tasks in response to public requests. o
The Public Wor, i : .
and maintain eﬁlk;ubDl?g iﬂg:s?;ftgspao?lbllett% };‘lar.l,. design, construct, operate Minor repairs and maintenance activities are undertaken by two full-time
Island. Principal infrastructure under then'urriec?' et_ ac?mes for the City of Marco maintenance workers and a new full-time position of Streets & Drainage &
Jurisdiction of the City includes: Coordinator. The majority of infrastructure work and related support services are =
e 383 roads ( or : : , _ provided by numerous contractors through annual construction agreements and =)
J signaliZe(d infesr:eilil:nnsl;ﬂes of arterial, collector, and local streets); ?vork orders. Engaging the skills‘ of qualiﬁe-d contractors = ensures that c:% _
s More than 525 stop controlled intersections: infrastructure con.struction and maintenance objectives are achieved ~cost- g
e More than 2,000 streetlights; ’ effec?tlvely, in a timely manner, and at mlmmal. risk to ﬂ.’IE.D Qlty. antractual a
e More than 1(’)0 miles o fwate’rwa _ service pr0v1.d_ers perform major roa@way and bridge }'ehabllltatlon projects and
e 12 City bridges (16 total); VS undelrtake critical maintenance functions for traffic mgnals, road.way pavement
o Und q o markings, buoy and channel marker replacements, drainage repairs, new storm
erground and surface drainage systems; sewer installations, and utility repairs.
® Public sidewalk network; and
* Sanitary Sewer System (18 miles of gravity lines and 32 pumip stations). Expanded or new services for fiscal year 2003 include activities under the
Oreanizal; ' . professional service and contractual service categorics. The Department plans to
rganizationally, the Public Works Department is comprised of six Divisions outsource the following primary services: c
(Str-eets and Drainage, .Parks Maintenance, Recreation, Beautification, Capital ] g‘
flfrOJtﬁ:ts, and Sewer Utllhty) that are.chargec.i with the responsibility to provide Professional Services: Contractual Services: <
1scally sound and technically responsive services to the citizens of Marco Island. ¢ Signal Warrant Analysis ¢ Storm Sewer Clean Out Services | g
I . ) o Engineering / Surveying Services e Street Sweeping Contract i A
ﬁ; t&;?ld;gzl\lzgothmeag?::tﬁeﬁd extending the service life of existing infrastructure _ e Maintenance Engineering Designs e Streetlight Repairs l
seven (7) m’iles of lgndscapedm ;1;;1;&\:/1;8 E;;ge}:;iégg E[Jhl;bhcﬁ)grk s Mo over * Tree/ Hazards Remova! wﬂ
Beautification, and Recreation Divisjon);. PUER ifs Parks Maintenance, : l;fai‘(fli“c/asyi;;:lege?:if :J;xliilrll%;grades
This budget lnarratiV'e focuses on the Department’s Streets and Drainage : Deb'nls hick Up1/ QII B of ROV
per_sonnell, which provide essential infrastructure maintenance and repair services * Aer.la Elecmcg ervices
i)a?%lty actlc;?s of Streets apd Draipage perspnnel are focused on preserving the: * {ramtorlal S%rvvwltzs g ot Servi
cty, welfare, and qualllty of life of City residents and visitors. Essential ° cmporary Worker UPPOTE SEIVICEs
maintenance and construction services include: * Miscellancous Drainage Repairs
¢ Roadway/ROW Repairs

» Roadway and bric_ige repairs, street resurfacing, right-of-way debris removal
pavement restoration work, and sidewalk repairs; ,

SanuaAdY siafold rende)
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Cit_’y Qf Marco Island, Florida Streets and Drainage

City Q]c Marco Island, Florida Streets and Drainage

In ac.idl_uon to managing the design, construction, and maintenance functions for
public mfrastl:ucture, the Public Works Department also provides direct support to
the 'Corr{mun.lty Development Department involving review and inspection of
engineering site development plans and right-of-way permit applications.

For .ﬁscal year 2003, the Public Works Department will manage all services with
an increase of 0.5 full-time equivalent employees (FTE). The FY02 budget
}ncludes a 0.5. FTE for a part-time Transportation Engineer whose responsibili
1pc11{des mor_ntormg and adjusting traffic signal timings and coordinating Stree)::
hgl}tmg repairs. To effectively accomplish the planned workload, the function and
duties of the Transportation Engineer position will be expanded \;vith an additional
0.5 FTE and the position will be reclassified to a Streets and Drainage
Coordinator. The new position will assume the prior duties and responsibilitiis
held by the. part time Transportation Engineer and will be expanded to include
support activities to the Public Works Superintendent principally in the area of
rc?adway maintenance, drainage reconstructions, right-of-way permitting for
§1ngle jfamﬂy and commercial development projects, oversight supervision and
inspections .of the City’s sanitary sewer system, operational and maintenance
rela?ed repairs of_ City park facilities, and various similar duties. The Streets and
Dre.m'lgge Coordmt}tor will also be responsible to administer maintenance
a_ct1v_1tles and repairs for the City's traffic signal installations, roadside street
hg_htlng, street name and regulatory signs, pedestrian and bi,cycle pathways
bridge Yvelght rest‘nction signs, waterway traffic signs, Adopt-a-Road and BiBII(e"
Route‘ signs. Ad.dltionally, the Streets and Drainage Coordinator will assist other
staff in the review of Site Development Plan submittals and capital desi
pro;ec_ts. The Streets and Drainage Coordinator will report to the Public Worilg
Supe_nntendent. Contractual Services for right-of-way drainage designs
pr.eV{oust budgeted in Building Services in the amount of $15,000 w'llglil)’
eliminated due to this position. TR

During fiscal : . ) .
oo \fin;:s:ca year 2003, the Public Works Department will aspire to achieve the

OBJECTIVES

. Mamta.in a "can do" attitude and team orientated relationship with City
Councﬂ,. vendo_r contractors, public members, and City associates to
agcomphsh public works goals and objectives.

e Commence with and complete construction of the District IV sidewalk

assessment project.

FY2003 Budget

To the extent feasible and suitable, use alternate project delivery systems,
such as "fast track” and "design-build" techniques to expedite high priority

capital improvements.

Increase emphasis on street sweeping, debris removal, and mowing and
edging of City right-of-ways along arterial and collector roadways.

Complete new maintenance and repair projects such as storm sewer clean out,
reconstruction of alley pavements, and minor renovations to the public works

maintenance building.

Initiaté planning activities to establish an asset management compuler
program in conjunction with a Geographical Information System to inventory
City infrastructure for effective database management of capital projects,
maintenance activities, street lighting, roadway regulatory signs, waterway
markers and buoys, sidewalks, and other public works functions.

Further quantify capacity and performance deficiencies of City roadways,
bridges, and drainage systems, resulting in the cost-effective determination of
work priorities and sequences for capital projects in the Five-Year Capital

Improvement Program.

Computerize major public works functions through database applications such
as: annual FDOT bridge inspections, quarterly traffic signal and roadway sign
inspections, semi-annual highway lighting inspections, semi-annual channel
marker inspections, roadway serviceability surveys, disaster recovery
contracts, construction contract administration functions, and public requests

for information and assistance.

Improve and expand upon the current master contract database and enhance
the Department's contract management reporting and control system using
state of the art procedures, practices, and techniques.

Establish a program schedule sysiem for timely implementation of capital and
maintenance projects set forth in the adopted Capital Improvement Program.

Commence with and complete resurfacing of City streets programmed for

fiscal year 2003.

Continue to investigate opportunities for grant application submittals to
County and State governing authorities.

FY2003 Budget
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City of Marco Island, Florida

Streets and Drainage

City of Marco Island, Florida

Plan, design, bid, and construct capi ] i
, , bid, capital projects to minimize disruptio

nt
season and off-season traffic and adverse tmpacts to businesses. P " peek

Al;r(;)a'ctlvely intert.'ace with the Waterways Advisory Commitiee, Beautification
Vllsc_n'y Commﬁtee, and the Parks and Recreation Advisory Committee to
result in productive outputs of study and evaluation efforts.

Ifl’ilan, design, and construct authorized projects listed in the Five Year Capital
Beg:})lvemgntvd?rogram under the categories of: 1) Stormwater Drainage; IT)
an aterways; II) Bridge Improvements; IV) In ions;
' 3 : ; tersections;
soad\;ays, VI) Ped_estnan / Bicycle Ways; VII) Streetscape Improveni’eng
1) Parks, Recreation and Open Space; and IX) Civic Facilities. ’

Complete engineering designs for several roadway intersection capacity

projects (Bald Eagle Dri .
Road), B agle Drive/San Marco Road and Heathwood Drive/San Marco

Provide technical and mana Ini i
de tech gement frammg to public works empl
resulting in direct and measurable on the job application of improved sﬁi?l)s(ees’

Continue efforts to finalize Interlocal A 1
. al Agreements with FDOT for the transf
of North Collier Boulevard to the City, including negotiations on cost shalrilslge ‘

Complete a rewrite of the City’s right-of-way construction handbook.

During fiscal year 2002, the Public Works D 1
Iring ) epart 1
objectives set forth in the previous budget: pariment sehicved the following

ACCOMPLISHMENTS

Utilized computer bidin i i
tho City. p g services provided by Demandstar.com at no cost to

Completed the ann . .
sehedule ual street resurfacing project for fiscal year 2002 on

Provided technical su i
pport services to the Community Dev
: elo
gepartment. Completed detailed design reviews of flumerouspmsfi?é
evelopment Plan proposals, including the Marrioit Resort PUD, Wings

Provence, Barge Marina P .
Terrace, otc. g na PUD, Roman Plaza, Addison Estates, South Beach

FY2003 Budget

Streets and Drainage

Completed installation of new Adopt-A-Road signs for litter pick-up and
processed agreements for individual road sponsors.

Completed construction of the District Il sidewalk assessment project under
budget, resulting in a cost reduction to assessed levies against abutting

property owners.

.Completed all budgeted drainage projects within the Five-Year Capital

Improvement Program, including reconstruction of swale throat inlets,
replacement of failed storm sewers, regrading of restricted drainage swales,
installation of new outfalls, and various storm sewer capacity improvements
such as the major outfall at Bald Eagle Drive and Elkcam Circle.

Continued with and completed the City’s second year water quality testing
program for waterways.

Completed Phase II landscaping irrigation improvements at Winterberry Park.

Tnstalled Sable Palm trees at approximately 60 street Cul-De-Sacs, with prior
oversight reviews and advisement from the Beautification Advisory

Commiitiee.

Achieved final completion and contract closeout of consulting and contractor
services for construction of the Factory Bay Bridge replacement project.

Achieved substantial completion of roadway and drainage capacity
improvements at the North Collier Boulevard/Kendall Drive intersection.

Provided responsible and responsive customer services for streetlight and
traffic signal outages, stop sign replacements, right-of-way debris/tree
removal, swale grading, and various minor roadway and drainage repairs.

Completed planning activities for the upcoming District IV sidewalk
assessment project, including approval of an Authorizing Resolution by City

Council.

Completed installation of specialty sireet name signs along arterial and
collector roadways for the entire City. This project is complete.

Monitored and maintained the signed bike route system along City streets
which was installed in fiscal year 2001.

FY2003 Budget
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City of Marco Island, Florida

Streets and Drainage

* Completed prelimin ineeri
! pr ary engineering designs
parking facilities along the industrial segm%rllt cflt{] glliigi ?:?:éfg " for on-sirat

. Cympleted installation of .numerous marine signs, piling

* Substantially completed major waterwa

repairs to several City bri dges. y revetment work and critical bridge

¢ Completed the desi
¢ the destgn of a new traffic signal syst
Elkcam Circle intersection for installation in ﬁs);afl;e:; ;}(l)%?l? #ld Bagle Drive /

» C 1

and San Marco Road and
Kendall Drive). alleyway east of North Collier Boulevard south of

, and the Technical ' -
County Metropolitan Planning organizaiioﬁdwsory Committee of the Collier

o ( i
ompleted construction of a critical sidewalk project alon

north of San Marco Road leading to the Tommie Barfield Schg y ehing Lae

ool.

®* Renewed annual contracts for full s
coniracts at several Ci
Park),

ervice ground and facility maint
ty parks (Mackle Park, Racquet Club, Wi;ltg:';)aénrf;

* Concluded initial < cusei
proposal discussions wi .
Tran ; with the Florid
of Nillj'glmgl(;? (FDOT) for transfer of ownership, maintenar?ceD:II:gmn o of
oliter Boulevard to the City. Processed an Interlo’cal A;peratmn
ccment

with FD '
OT for a $300,000 grant award for preliminary engineering for North

Collier Boulevard.

* On April 29, 2002, obtained a preliminary status

City's first update to its first F ive-Year Capital hn;geif;?g spproval of the
ogram.

FY2003 Budget

_

Sireets and Drainage

City of Marco Island, Florida

e Awarded numerous capital and maintenance contracts during fiscal year 2002.

¢ Received and responded to over 180 written and verbal public inquiries
concerning repairs to street lighting and requests for additional lights.

e Renewed 17 annual maintenance and professional service contracts.
e Awarded 3 annual contracts for roadway and alley maintenance.
e Awarded 5 annual contracts for landscape architectural services.

e Repaired and/or installed approximately 60 streetlights.

e Repaired several major sinkholes Citywide and reconstructed swale and
drainage systems at approximately 20 locations.

e Tinalized the design of the Collier Bay dredging project including submittal of
environmental permit applications to State agencies.

e Implemented demonstration peanut grass projects at the intersection of
Heathwood Drive and Bald Eagle Drive and also along North Collier

Boulevard immediately south of North Barfield Drive.

¢ Implemented new fiber reinforced concrete storm sewer technology at several
storm sewer repair projects along developed residential properties.

¢ Secured a $50,000 grant from the South Florida Water Management District
for reconstruction of existing throat inlets along swale systems.

¢ Commenced construction of the Tallwood Street storm sewer project.

¢ Completed preliminary engineering design stage activities for the
reconstruction of North Collier Boulevard between San Marco Road and the

S.S. Judge Joliey Bridge.

e Conditionally selected a consultant to design the reconstruction of South
Collier Boulevard between Spruce Avenue and San Marco Road (new request
for proposals to be pursued due to legal challenge and appeal).

. Coxﬁpleted the design of the capital CR92A pathway project in Goodland.

TY2003 Budget
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City of Marco Island, Florida
Streets and Drainage Czty Qf Marco 1 sﬁmd; Florida Streets and Drainage

Completed the design and substantial completion of tree installations along

Winterberry Drive as part of the City’s Phase I Roadway Border Landscaping DETAIL OF PERSONNEL SERVICES

aaqrradya 51990013 euden

r
; Project.
: FY2002  FY2003
e Completed construction of Bocce Ball Courts at Mackle Park. Public W ios];t_ion’: 0 Bu(t)l get: Bu{l%et: $S7azlazr1};:
g ublic Works Director (1 . : ,
’ ‘(‘:Dof}t;?:;g \;VN:ﬂ: Iabnd a;:;ll}isition activities for six lots along Tracts “C” and gu(l)ajl;ct\f\lsloﬁ sgSuperintendent' }g }g ij’gig
nterberry Drive. rojec ager . . )
Streets/Drainage Coordinator (2) 0.5 1.0 40,000 »
Executive Secretary 1.0 1.0 33,100 0
Contracts Officer 1.0 1.0 41,600
Maintenance Workers 2.0 2.0 59,868
Pay for Performance Incentives 16,879
Total Full Time Equivalents 7.0 8.0 $354,465

(1) 50% of Director’s salary recovered from the Building Services Fund.
(2) 0.5 FTE for FY 2002 was for a ‘Transportation Engineer position, which has been re
Streets/Drainage Coordinator position with a net increase of 0.5 FTE for FY 2003.

~classified to a

DETAIL OF CAPITAL OUTLAY

Descripfion: Total Cost: i
- $0
Total Capital Outlay $0
BUDGET SUMMARY
Personnel Services Expenditures $513,563
Operating Expenses 701,108
E Capital Outlay -0
Total for FY2003 $1,214,671
¢
¢
E
. :
¢
K
¢
{
?
{
FY2003 Budget 3
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City of Marco Island Page 1
DEPARTMENTAL BUDGET REPQRT

09,2‘/02

} City of Marco Island, Florida

‘ 100% ¥r Complete e
! Streets and Drainage : v
DESCRIPTION ACTUAL BUDGET YTD ACTUAL PROJECTED PROPOSED % OF 'E’
FY2001 FY2002 FY2002 FY2002 FY2003 FY2002 =
ORGANIZATIONAL CHART -
AL CHART -
STREETS & DRAINAGE 8
Nt §
o
: a
H WAGES 264,324 272,364 273,283 272,364 354,465 130 % o
: OVERTIME 18,878 19,141 20,430 19,500 15,000 78 % o
BENEFITS 62,860 83,339 71,700 89,339 108,770 122 % b
PICA TAXES 24,158 27,754 26,436 27,754 35,328 127 % o
Citi WORKERS COMPENSATION 15,299 48,183 48,183 34,346 0 0% g
1izens of Marco Island e eeewemoen eereoomeoes ileisssess eoossoeoos soosooes @
TOTAL PERSONNEL SERVICES: 385,520 456,781 440,032 443,303 513,563 112 % e
PROFESSIONAL SERVICES 10,143 13,531 13,531 15,000 11,000 81 % .
. CONTRACTUAL SERVICES 181,487 230,690 220,365 230,340 335,440 145 % s
Clty Council COLLIER COUNTY SERVICES 9,404 6,650 6,650 6,650 7,000 105 % ‘
- TRAVEL PER DIEM 1,327 1,634 1,048 2,000 1,500 92 %
TELEPHONE & COMMUNICATIONS 6,078 6,271 6,278 6,040 6,120 98 %
! UTILITIES 221,696 226,188 202,763 226,188 226,188 100 %
RENTALS & LEASES 8,523 0 0 2,000 5,000 0% g
. i INSURANCE 1,913 3,479 3,479 3,200 0 ¢ % =,
City Manager : VEHICLE REPAIR & MAINTENANCE 1,436 4,826 4,627 4,050 £,000 124 % =
! BUILDING REPAIR & MATNTENANCE 4,389 (228) 127 2,700 8,000  (3,509)% 5
EQUIPMENT REPAIR & MATINTENANCE 451 2,000 2,820 1,300 2,000 100 %. ta
o PRINTING 2,362 562 562 1,500 1,500 267 % '11
i WATERWAYS EXPENSEY 4,507 7,832 7,832 10,000 15,000 192 % o
PlIblic WOI‘kS § OFFICE SUPPLIES 2,449 3,300 2,979 2,500 12,000 364 % e ]
i { ROADS & STREETS MATERTALS 49,239 2,577 59,414 65,000 43,000 78 % ~
Director _ PUEL 2,007 1,911 1,919 3,800 4,200 220 %
g UNIFORMS 1,973 3,000 2,220 3,000 3,000 100 %
3 POSTAGE 50 138 118 304 180 130 %
g SOLID WASTE DISPOSAL 1,350 1,500 1,500 2,400 3,480 232 &
PUBLICATIONS & MEMBERSHIPS 2,578 1,241 1,508 1,500 2,000 161 %
TRAINING & EDUCATION 3,023 3,359 2,247 1,500 2,500 74 0%
CIP PrOjeCt TOTAL OPERATING EXPENSES: 516,391 580,461 542,002 590,968 701,108 121 %
Manager Executive Contracts Public Works !
Secretary Officer Superintendent EQUIPMENT PURCHASES 9,880 1,175 0 3,500 0 0% ‘
W mmmmmemmmens SOmmmmommen mSSSSSSRTSTor TTomToo- st TTTUUTTTTIT TR | C
;- TOTAL CAPITAL OUTLAY: 9,880 1,175 0 3,500 0 0% | E
f na
' (-j_"."""‘; P r i DEBT SERVICE PRINCIPAL 0 50,000 50,000 50,000 0 0% -
! I apital ' ' i 1 DEBT SERVICE INTEREST 0 48,771 48,771 48,771 0 0% =)
| improvement I ering ! Streets (| Ry =]
L C 1 + Engincering ' . and Maintenance TOTAL DEBT SERVICE: 0 98,771 98,771 98,771 0 0% a
i Contractors | ! Consul . Drainage
o : 1 Consultants | : Workers (2)
----------- ' L e e Coordinator - o oo
i . GRAND TOTAL FOR DEPARTMENT: 11,782 1,137,188 1,080,806 1,136,542 1,214,671 107 %
] II 1 CEEESEEESStE EANEEOCSCSE SOONNESSSSESS ECTISEOSOREE = === =
! i
[}
! [T T |
| ; ! :
> )
(N i Operations | i Q
a R o]
+  Contractors ! g,
1
b e ! =
.
~
L
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a
o=t
7
&
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Cit_y Qf Marco Istand, Florida Parks Maintenance

1

MISSION STATEMENT

To enhance the quality of life of Marco Island residents and visitors by
beautifying, expanding, and maintaining an aesthetically pleasing and
Sunctionally effective park system for various age and interest groups.

DESCRIPTION

As its principal duty and mission, the Parks Maintenance Division provides
operational and facilities management services for City parks on a continual
annual basis.

City parks are utilized for both active and passive recreational enjoyment, and are
generally comprised of one or more of the following three sub-facility
components that are continuously maintained and periodically repaired:

Landscaped grounds and open space;
Site recreational improvements and equipment; and
Park buildings and athletic and related recreational structures.

It is the responsibility of the Parks Maintenance Division to ensure that park
facilities are cost-effectively beautified, expanded, and maintained for public
enjoyment in a safe manner with minimal disruption of usage. The total land area
of eight City owned parks is approximately 53 acres. The Parks Maintenance
Division maintains seven of the eight City park properties. The City’s
Beautification Division maintains Hittler Park, which is a small passive roadside
linear park along North Collier Boulevard at Smokehouse Bay.

The Parks Maintenance Division provides comprehensive facilities management
services for the following seven parks:

Frank E. Mackle, Jr. Community Park;

Leigh Plummer Park;

Winterberry Park;

Tommie Barfield Ball Field Park;

Tracts "C" and "D" (undeveloped property on Winterberry Drive);
Neighborhood Park at North Collier Boulevard / North Barfield Drive; and
Marco Island Racquet Club.

The Parks Maintenance Division, as part of the Public Works Department, carries
out its responsibilities primarily through the use of contract service providers.
Minor repairs that do not require specialty materials and trade skills are generally

FY2003 Budget

City Qf Marco 1. .S‘ﬁlnd,- Florida Parks Maintenance

performed by two staff maintenance workers under the Strects and Drainage
Division. A key contract management objective and focus of the Parks
Maintenance Division is to ensure that qualified contractors perform repair and
maintenance activities in a timely and coordinated manner.

A critically important responsibility of the Parks Maintenance Division concerns
the determination of, and timely responses {0, community needs and special
requests for services. Communication with community representatives for park
operational and facility management services is the responsibility of the Public
Works Director, who collaborates with the City's Parks and Recreation Advisory
Committee to formulate park maintenance standards, to refine capital
improvement plans, and to establish operational and recreational needs.

Continuing or new park maintenance services for fiscal year 2003 include
activities under the professional and contractual service categories. The Division
plans to outsource the following primary services:

Professional Services: Contractual Services:
Landscape Architect Services ¢ Pest Control Services
Interior Design Services + Racquet Club Maintenance
o Full Service Maintenance (Leigh
Plummer Park)
¢ Full Service Maintenance
(Mackle Park)
¢ Full Service Maintenance
(Winterberry Park & Tommie
Barfield Park)

o Soccer Field Special Maintenance

e Portable Toilets (Winterberry
Park & Tommie Barfield Park)

¢ Air Conditioner Preventive
Maintenance (Mackle Park)

¢ Lake Management (Mackle Park
& Leigh Plummer Park)

For fiscal year 2003, the Parks Maintenance Division will continue to provide
operational and facilities management services principally through outsourced
contract services. Oversight supervision and assistance will be provided by staff
in the Street and Drainage Division.

FY2003 Budget
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City Qf Marco I slbnaﬁ Florida Parks Maintenance

Cit_‘y Qf Marco 1. s[imaﬁ Florida Parks Maintenance

In fiscal year 2003, the Parks Maintenance Division will aspire to achieve the
following:

OBJECTIVES

o Continue to improve upon the quality and functionality of existing
improvements through planned repairs and replacement of components to
minimize facility reconstruction costs.

e Procure full service ground maintenance contracts for Mackle Park, Leigh
Plum.mer Park, and Winterberry Park to integrate landscaping, irrigation,
lighting, pesticide and related functions under single point responsibilities.

¢ Increase and improve upon maintenance activities for the Mackle Park soccer
field to result in enhanced quality of play.

e Attend and provide staff support services at monthly meetings of the Parks
and Recreation Advisory Committee.

e Provide, purchase and install miscellancous park amenitics such as park
benches, playground equipment, multi-purpose park tables, trash receptacles,
and related items.

e Provide a high level of responsiveness to public requests for maintenance
services.

e Install a toddler playground facility at Mackle Park.

e Continue to evaluate the Park, Recreation, and Open Space Study to ensure
that long-term capital improvements are planned and designed in
consideration of community needs and operational goals.

s Replace a portion of floor tiles at Mackle Park.

e Process available grant applications to state agencies, such as the Florida
Communities Trust Fund, for various City parks and open space programs
including capital and maintenance costs.

e Include park facilities and site improvements in the City’s near-term

Geographical Information System database and mapping functions to enhance
overall management capabilities for on-going repair and maintenance.

FY2003 Budget

Continue to develop and implement long-term plans for an interconnected
system of pedestrian and bicycle pathways to operationally link the City’s
park network.

Amend the YMCA program services contract to clarify and expand
responsibilities for maintaining facilities and providing programs at Mackle

Park.

Complete park projects listed in the Five-Year CIP for fiscal year 2003.

Contract for professional landscape architecture services for landscape and
irrigation inspections and technical consultations.

Commence with planning and design activities for permanent restroom
facilities at Winterberry Park.

During fiscal year 2002, the Parks Maintenance Division achieved the following
objectives set in the previous budget:

ACCOMPLISHMENTS

Received, evaluated and rectified operational problems at park restrooms and
related facilities.

Submitted schedules for repair and renovation work at Mackle Park to the
YMCA for coordination of impacts to on-going recreational activities.

Completed Phase II landscape improvements at Winterberry Park.

Completed budgeting of master site and building improvements at Mackle
Park for the Five-Year CIP having a total proposed budget of $1,485,750
through fiscal year 2007.

Through the assistance and recommendations of the Marco Island Rod and
Gun Club, coordinated and approved stocking of fish in the Leigh Plummer
Park lake for “hook and release” pleasure fishing.

Completed budgeting of master site and restroom facility improvemenis at

Winterberry Park for the Five-Year CIP having a total proposed budget of
$1,157,000 through fiscal year 2007.

FY2003 Budget
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Ctty Q][ Marco I. lemaC Florida Parks Maintenance Clt_y Qf Marco I. Sﬁznd; Florida Parks Maintenance

¢ Completed design and construction of Bocce Ball Court facilities at Mackle

2. Designed and proposed installation of new entrance park sign.
Park.

TOMMIE BARFIELD BALL FIELD:

* Submitted a surface transportation enhancement grant through the Collier
County Metropolitan Planning Organization for funding part of the design and
right-of-way acquisition stages for the Tracts “C” and “D” trail system project
($92,000). Received a grant award in this amount.

1. Renovated dugouts and score booths.
2. Replaced electrical contactors at tennis courts.
3. Renewed annual grounds maintenance contract.

NEIGHBORHOOD PARK (COLLIER BLVD./N.BARFIELD DRVE):

1. Installed floodlights for illumination of trees and landscaping.
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* Designed and distributed customer service comment cards for Mackle Park
program and facilities management responsibilities.

o Completed numerous repairs, facility replacements, and maintenance
activities at several parks:

MACKLE PARK:

punyg Surp[ing

Maintained soccer field,

Constructed building entrance canopy.

Resurfaced shuffleboard courts.

Installed new spectator stands at soccer field.

Replaced community room lighting and ceiling tiles.
Installed supplemental landscaping.

Installed basketball scoreboard.

Installed new sliding glass in room A.

. Replaced A/C air handler unit.

10. Purchased new tables for community center. -

11. Purchased new inventory of picnic tables.

12. Repaired roof leaks.

13. Reconstructed Chickee Hut damaged by fire and vandalism.
14. Renewed annual full service grounds maintenance contract.

NS LN -~

O

pung Amn

WINTERRBERRY PARK:

Renovated dugouts and score booths.

Installed new aluminum spectator stands.

Installed new scoreboard. .
Renewed annual full service grounds maintenance contract.

el s

LEIGH PLUMMER PARK:

1. Awarded full service maintenance contract.

FY2003 Budget FY2003 Budget




City of Marco Island, Floridy
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. Parks Maintenance =
, . orida &
Parks Maintenance City ofﬂl/laTCO Island, Tl g
=}
&
ORGANIZATIONAL CHART ;
DETAIL OF PERSONNEL SERVICES B
=
w
Citizens of Marco Island e
None. All Parks Maintenance services are outsourced.
DETAIL OF CAPITAL OUTLAY i
- City Counci
Description: Total Cost: g
Replace Winterberry Park Fence $17,000 o
Upgrade Mackle Park Interior Lighting 10,400 0%
Replace Mackle Park F looring 25,000 . o
Replace Mackle Park Ceiling Tiles 7,000 ‘ : City Manager g
Renovate Mackle Park Interior 25,000 A
Replace Three Mackic Park A/C Units 30,000
Total Capital Outlay $114,400 .
Parks & Recreation -4 Public Works Director )
Advisory Committee
BUDGET SUMMARY
. Public Works _i Contractors i
Operating Expenses $320712 . Superintendent 5 :
apital Outlay . :
Total for FY 2003

$435,112

pung Lnn
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DESCRIPTION

. PARKS MAINTENANCE

PROFESSIONAL SERVICES
CONTRACTUAL SERVICES
UTILITIES

FACILITIES REPAIR & MAINTENANC
PRINTING

OPERATING SUPPLIES

SOLID WASTE DISPOSAL
PUBLICATIONS & MEMBERSHIPS

TOTAL OPERATING EXPENSES:

CAPITAL IMPROVEMENTS - LAND
CAPI'TAL IMPROVEMENTS - BUILDIN
EQUIPMENT PURCHASES

TOTAL CAPITAL OUTLAY!

GRAND TOTAL FOR DEPARTMENT!:

¢ity of Marco Island
DEPARTMENTAL BUDGET REPORT

;g;g:? BUDGET YTD ACTUAL PROJECTED PROFPOSED % OF
-------------- FY2002 FY2002 FY2002 FY2003 FI2002
13:,12: l;g,::: 10,305 9,083 14,636 142 %

B . 181,238 198,478 183,56

. (560
::,:gg 40,717 41,270 g, 008 38,016 :: :
f : 45.::: 49,388 61,766 52, 800 116 %
6. 596 . oo 626 800 500 80 %
2 77 ' 8,036 2,700 26,500 341 %
B . 4,302 4,302 4,302 4,200 98 %
------------------- ??- N 28 500 500 1,786 %
248,475 306,390 295,194 315,637 32;:;1; ----- ;;;-;
111,222 ;Z.OOO 41,017 46,000 17,000 37 %
s 627 ,000 17,5189 30,000 97,400 325 %
. ' 31,856 31,856 17,651 0 0%
114,852 107,856 0,392 93,651 11;:;;; ----- ;;;-;
363,327 414,246 385,586 409,288 435,1;; ----- 1;;-;
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City of%arco I s(anc{, T[onc[a Beautification

MISSION STATEMENT

ce and compliment the tropical character and natural beauty of Marco

To enhan
Island through expansion and maintenance of quality landscape and streetscape

improvements within and adjacent to public road rights-of-way.

DPESCRIPTION

As its principal duty and mission, the Beautification Division maintains Over
areas along arterial and

seven miles of landscaped medians and adjacent roadside
collector street rights-of-way on Marco Istand. These maintenance responsibilities

include the landscaped portions of:

North Collier Boulevard and South Collier Boulevard.

Neighborhood Park at North Collier Boulevard / North Barfield Drive.
Intersection of North Collier Boulevard / San Marco Road.
Intersection of South Collier Boulevard / Winterberry Drive.
Intersection of San Marco Road / South Barfield Drive.

South Barficld Drive (South of San Marco Road).

Jane Hittler Park.

3.S. Judge Jolley Bridge.

Division carries out its landscape maintenance responsibilities

The Beautification
exclusively through the use of annual service agreements. A landscape contractor

performs all required maintenance / replacement work and a professional
Landscape Architect provides oversight inspection services and also preparcs

minor designs and support specifications as requested by City staff. This
scape system for the

contractual arrangement continues to yield a quality land
City. Moreover, as a result of a comparative cost analysis undertaken by staff

during fiscal year 2002, such outsourcing continues to be cost-effective for the
current scope of work and length of landscaped roadways.

n is part of the Public Works Department with its

Director collaborating with the City's Beautification Advisory Committee in
improving approaches to

developing future landscape and streetscape projects,
maintenance techniques, ostablishing beautification goals and objectives beyond
traditional landscape improvements and coordinating annual landscape budget

requirements for operational and capital needs. These collaborative actions have
resulted in pumerous enhancements to the tropical character and natural beauty of
Marco Island. It is through the special educational efforts and recommendations
of the Beautification Advisory Committee that have afforded citizens to gain a

The Beautification Divisio

FY2003 Budget
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City of Marco Island, Florids

Beautification

gllflglh %:elilrtler communily awareness of the landscaped environment and an
rme _owledge of p_lanned expansions to the City's landscaping pro
part of the Five-Year Capital Improvement Program (CIP). program as

Through the_ assistance of a Landscape Architect, the Beautification Division also

coordinates its maintenance responsibilities with property owners

For ﬁscal year 2003, the Beautification Division will
services for landscape and irrigation system mainten

replacement activities

continue to utilize contract

Expanded or new landscape mai '
nt v :
activitios undor fhe p €nance services for fiscal vear 2003 inclyde

professional service and contractual ' i
, , g service catego
Beautification Division plans to outsource the following primary servicisnes. the

Professional Services Contractual Services

. Land.scape Architect * Annual Median Landscape
Services _ Maintenance Services
* Landscape Inspections ¢ Extra Work On Medians
* Street Tree and Plantings
Maintenance

* Landscape Materials and
Replacements (Damage

or Disease)
In fiscal year 2003, th i Foat] s . .
fOllOWing:y » the Beautification Division will aspire to achieve the
OBJECTIVES

I?/}lt;mit a'surface tra.n_sportation enhancement grant through the Collier
etropolitan  Planning Organization for streetscape  and landscape

improvements at select locations Exampl ions i
] ' ons. ple locations include th
Bridge and City roadway corridors such as Bald Eagle Drive. © Pactory Bay

County

Plan for landscape needs for a five-year horizon in conjunction with the CIP

FY2003 Budget

City of Marco Island, Florida

Beautification

Conduct public landscape information workshops through planning efforts
and direct volunteer assistance of the Beautification Advisory Committee.

Coordinate implementation of the Streetscape Improvements category planned
for fiscal year 2003 in the Five-Year CIP (comprised of Roadside Border
Landscaping, Cul-De-Sac Tree Installations, and three intersection landscape
projects) with the City's Beautification Advisory Committee.

~ Obtain oversight reviews by the City's Beautification Advisory Committee on

landscape and irrigation improvements planned as part of the reconstruction of
North Collier Boulevard and South Collier Boulevard.

Complete installation of landscaping and irrigation improvements at the
gateway to the City on the north side of the Jolley Bridge, including

' permitting and maintenance agreements with the State of Florida Department

of Transportation. (Footnote: In consideration of the future Jolly Bridge four
laning project, this landscaping project may need to be deferred until bridge

construction activities are under way).

Coordinate plans to implement peanut grass demonstration projects within
public road right-of-way and/or on City properties with the Beautification

Advisory Committee.

Focus on and plan for long-range beautification goals and objectives with the
assistance of the Beautification Advisory Committee, including beautification
endeavors above traditional landscape efforts.

Continue to assess the cost effectiveness of the City's watering truck and
opportunities for phasing in use of effluent water for irrigation purposes.

Investigate feasibility of implementing a subsurface drip irrigation system and
other best management practices for landscaped median areas that are difficult
to effectively irrigate using the City's watering truck.

Explore opportunities for securing grant funds for landscaping North Collier
Boulevard north of San Marco Road as part of the future roadway

reconstruction project.

Plan for and prepare a master plan for installation of roadside border trees
along the City’s 24 miles of arterial and collector roadways.

FY2003 Budget

)
)
g
Pt o
ot
o
—_
.
S,
[x"]
@]
—
L7
5
=]
[
=
(751
(14
w

pung Suip[ing

sanuaAdy s109foid 1euden

pung L1mn




City of Marco Island, Florida Beautification

Cit_y Qf Marco 1 sﬁmcf, Florida Beautification

o Adrqinister provisions for obtaining donated landscape easements along
arterial and collector roadways as part of the Site Development Plan review
processes through the Community Development Department.

. Using.the initial 2002 staff report, prepare an updated comparative cost
analysis for outsourcing the City’s maintenance program for landscaped
roadways.

Duﬁng fiscal year 2002, the Beautification Division achieved the following
objectives set in the previous budget:

ACCOMPLISHMENTS

e Assisted the Beautification Advisory Committee in writing a formal
committee mission statement and long-range committee goals and objectives.

o Des.igned .and prepared an information brochure concerning citizen endeavors
'for ms‘talhng trees and related landscaping materials within Cul-De-Sac areas,
including safety guidelines and permitting requirements.

e Submitted a surface transportation enhancement grant through the Collier
_County Metropolitan Planning Organization for streetscape and landscape
improvements for 1.3 miles of S. R. 951 (Collier Boulevard) north of the S.S.
.;3%%85.{3116}/ Bridge ($207,512). Received a grant award in the amount of

e Submitted a surface transportation enhancement grant through the Collier
(?ounty Metropolitan Planning Organization for funding part of the design and
right-of-way acquisition stages for the Tracts “C” and “D” trail system project
(592,488). Received a grant award in the amount of $92,488.

o Through the planning and volunteer efforts of the Beautification Advisory
Committee, conducted a “Water Wise” community information workshop at
Mackle Park to promote water conservation in landscaping endeavors.

e Completed the Phase II Cul-De-Sac tree installation project authorized for
fiscal year 2002,

. Assistefi the Community Development Department in reviewing, revising and
expandlpg the L'c}nd Development Code for landscape buffers for commercial,
residential, and industrial properties. Final amended document as reviewed

FY2003 Budget

and recommended by the Beautification Advisory Committee was presented
to the Planning Board during May 2002.

Renewed the City’s annual landscape maintenance contracts and effectively
managed contractor activities with no work rejections and no contract claims.

Developed a Strectscape Improvement category valued at $1,227,000 through
fiscal year 2007 as part of the City's Five-Year CIP.

Recommended that the Beautification Advisory Committee submit a Florida
2002 Tree Award application commending efforts of its Chairperson. City
staff planned, organized, prepared and submitted the final award application
on behalf of the Beautification Advisory Committee.

Installed remaining trees within landscaped medians along South Collier
Boulevard as a completion of project efforts launched in fiscal year 2002.

Prepared formal project tracking forms and an Executive Summary format for
use by members of the Beautification Advisory Committee to improve
productivity and management results.

Staff and the Beautification Advisory Committee completed a conceptual
evaluation of the City’s need for active and/or passive park related uses at the
S.S. Judge Jolley Bridge. Staff forthwith submitted recommendations for final
park planning and funding as part of the bridge expansion project to the State
of Florida Department of Transportation. '

Through the assistance and recommendations of the Beautification Advisory
Committee, completed the City’s first peanut grass demonstration project at
the Bald Eagle Drive / Heathwood Drive intersection and in the median of
North Collier Boulevard just south of North Barfield Drive.

Through oversight reviews and recommendations of the Beautification
Advisory Committee, completed designs and installations of governmental
ground mounted and building mounted signs at City Hall.

Maintained the City’s “Welcome to Marco Island” signs and landscape
improvements, and replaced trees and plantings due to damages by storm
events and errant motor vehicles.

Provided monthly budget status overviews to the Beautification Advisory
Committee in an effort to effectively track expenditures through citizen input.

FY2003 Budget




City of Marco Island, Florida Beautification

DETAIL OF PERSONNEL SERVICES

None: All beautification maintenance services are outsourced.

BUDGET SUMMARY
Operating Expenses $503.960
Total for FY2003 $503,960

FY2003 Budget
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City of Marco Island, Florida Beautification
ORGANIZATIONAL CHART
Citizens of Marco Island
City Council
B:eautiﬁcatim'l City Manager
Advisory Committee
; i_ __________________ Public Works Director
o i - Worke Suberintendent " Landscape |
Contractors i ——{ Public Works Superintendent  j———— Consultant E

FY2003 Budget
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09/24/02 City of Mareco Island

Page
DEPARTMENTAL BUDGET REPORT
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3 &
100% vr C°mplet E-
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DESCRIPTION ACTUAL BUPGET  YTD ACTUAL  PROJECTED  PROPOSED % oF e
FY2001 FY2002 FY2002 FY2002 PY2003  Fy2002 o)
""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" L,
[¢"]
BEAUTIFICATION a
[¥5]
tr
PROFESSIONAL SERVICES 12,200 11,400 11,400 11,300 11,400 100 % Y
CONTRACTUAL SERVICES 369,543 441,343 433,724 438,164 465,960 106 % =
UTILITIES 7,255 11, 608 9,422 11,608 11,604 100 % =
INSURANCE 1,279 1,295 1,295 1,200 0 0% %
VEHICLE REPAIR & MATNTENANCE 3,672 9,856 2,866 9,904 9,996 101 % &

FUEL 4,961 3,710 4,010 5,000 5,000 135 %

TOTAL OPERATING EXDPENSES: 398,916 475,312 463,717 477,776 503,950 105 %

CAPITAL IMPROVEMENTS - LanD 38,202 0 0 0 0 0%

TOTAL CAPITAL QUTLAY; 38,202 0 0 0 0 0%

GRAND TOTAL FOR DEPARTMENT: 437,113 479,212 469,717 477,776 503,960 105 %
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City of Marco Island
Revenue Budget Report

PROJECTED Budget Budget Budget Budget Budget
Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2002 2003 2004 2005 2006 2007

CDBG Grant for Drainage 250,000 500,000 0 0 0 0

State DOT Contribution 117,000 112,500 231,500 4,184,000 0 112,500

SFWMD Drainage impovements 50,000 50,000 50,000 50,000 50,000 50,000

Collier Transportation Grant 594,000 0 0 0 0 0

County Impact Fee Contribution 250,000 0 0 0 0 0

Parks Grant 1] 0 0 0 157,000 500,000

Collier County Grant 0 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000
Intergovernmental Revenue 1,261,000 1,662,500 1,281,500 5,234,000 4,207,000 1,662,500

il Roadway Impact Fees 500,000 200,000 200,000 200,000 200,000 200,000
Community Park Impact Fees 150,000 250,000 250,000 250,000 250,000 250,000

Sidewalk Assessments - Phase Il 0] 0 0 0 0 0

Sidewalk Assessments - Phase Il 235,000 0 0 0 0 0

“ ) Sidewalk Assessments - Phase IV 0 228,000 0 0 0 0
Contributions - Private Sector 0 269,000 92,000 2,194,000 0 0

Bond Proceeds 404,000 1,955,000 2,266,500 0 0 0

Other Revenues 1,289,000 2,902,000 2,808,500 2,644,000 450,000 450,000

General Fund Transfers &
Use of Reserve Funds 2,503,000 2,378,475 1,812,725 7,723,419 2,476,250 1,799,500




City of Marco Island, Florida

Capital Projects Fund Revenues

City of Marco Island, Florida

Capital Projects Fund Revenues

Total revenues for the Capital Projects Fund for fiscal year 2003 are $6,942,975,

Each revenue source is described as follows:

Community Development Block Grant.........coiiiiiiiiiinrccneririe s $500,000

The City and Collier County have entered into an interlocal agreement that recognizes
Collier County as the CDBG sponsor. Collier County has agreed to permit the City to
submit CDBG applications for eligible projects and project areas (low-moderate income) for
$250,000 per year over three years. A grant application has been approved for the Tallwood
Street Storm Sewer Project to the U.S. Department of Housing and Urban Development.

State Department of Transportation Contributions In Lieu of Taxes............. $112,500

The Metropolitan Planning Organization (MPO) and the State of Florida Department of
Transportation (FDOT) are being requested to assist in Fiscal Year 2003 in the engineering
for the reconstruction of North Collier Boulevard. This grant request is in compliance with
an Interlocal agreement.

South Florida Water Management District Drainage Improvements Grant...... $50,000
The City will seek to secure $50,000 in grant funding from the South Florida Water

Management District (SFWMD) for FY2003 projects.  This grant revenue will be used to
offset the cost for reconstruction of Deltona throat inlet drainage structures,

Collier County Grant .......ccvvveeeuririrurrereennerennsensennses testesiinatesetarinires $1,000,000

In 2002, the City of Marco Island and Collier County eritered into an interlocal agreement
whereby Collier County would remit annually to the City the amount of $1,000,000 each of
the next fifleen years, beginning in Fiscal Year 2003. Those funds are designed to
reimburse the City for deferred maintenance on City roadways prior to incorporation.

ROAd IMPACE FEeS coeenunnniiiiiiiiiiiiiiiiiieiec s ieceeeeereeseseseeeeeee e, $200,000

As a companion issue.to the Collier County Grant, discussed above, the City of Marco
Island and Collier County entered into a new Road Impact Fee Interlocal Agreement in
2002. Under the new agreement, the City of Marco Island will retain the first $200,000

annually in Road Impact Fees and remit all collections in excess of that amount to Collier
County.

FY2003 Budget

Community Park Impact Fees.....c.ccvvireiiiiiininiininiiceaninn, Cirtesreresiesiessnee $250,000

Ordinance No. 98-21 adopted a Community Park Impact fee.. An impact fee is c_:hargedfto
new construction to allow contributions for comrpunity par1'< 1mpr0veme.nt. The 1m1{)act e
is $399.00 per dwelling unit. Collier County 1nc1:eased_ impact fees 1{11 12002. evenue
projection is based on the City of Marco Island adopting this new fee schedule.

..... 0600
Special Assessments REVENUE .....ccuveeiiiiiinnininniniiaceieess cerereresesanans $228,

The City of Marco Island has established the first three phases of the Sidewalk Assessment
Project that will be funded in part from special assessments to be placed on the property tax

_ bills. The fourth and possibly final phase is budgeted for fiscal year 2003. This revenue

will be collected by prepayment, or in payments of one-third on the property tax bills
starting in fall 2003.

...... 00
Contributions — Private Sector......cccvvrieisrsnianrerercsicinrsisinsesssnssasisrses $269,0

Private sector developers will be assisting financially in two projects scheduled for next
year:

e A development agreement with the Marco Marriott for the_ rF:construction of
South Collier Boulevard requires the payment of §2.5 mllh_on .towards the
project. $214,000 has been budgeted in 2003 as a contribution towards

engineering costs.

s A traffic signal will be installed at Bald Eagle Drive and Elkcam Circle. A
local developer has agreed to contribute $55,000 towards that project.

..... 5,000
Proceeds of Bond ISS1e.....ccevrvrrvesirisscsssosancosssearsmsssssasannrssstsssnssassss $1,95
Two bbnd issues will be used during the current 5-year Capital Improvgments ;’lagl tg
finance those projects which cannot be paid for using pay-as-you-go ﬁ_nancmg. }‘He on
issue scheduled for Fiscal Year 2003 will be used to assist in the financing of the following
projects: ' . Sower
o $ 143,000 North Collier Boulevard/Seaview Court Storm Sew
112,000 South Collier Boulevard/Valley Avenue Storm Sewer

FY2003 Budget
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City of Marco Island Page 1
CAPITAL REVENUE BUDGET

09/24/02

City of Marco Island, Floridy

Capital Projects Fund Revenues

100% Yr Complete

pESCRIFPTION ACTUAL BUDGET YTD ACTUAL PROJECTED PROPOSED % OF
FY2001 FY2002 FY2002 FY2002 FY2003 FY2002

ng,OOO Caxambas Court Bridge over Roberts Bay
0,000 North Barfield Drive Brid

CAPITAL PROJECTE REVENUES

sasuadxy s109foid Tende)

. 250,000 Blackmore Court Brid ge over Tarpon Waterway
0 ridge over Clam B
1,050,000 Open Space Acquisition: 3 > CDEG GRANT FOR DRAINAGE 0 250,000 85,201 250, 000 500,000 200 %
: 3 vacant lots for waterway access STATE DOT CONTRIBUTIONS ILOT 0 117,000 0 117,000 112,500 96 %
: SFWMD DRAINAGE IMPROVEMENTS GR 73,473 50,000 0 50,000 50,000 100 %
COLLIER COUNTY TRANSPTN GRANT 0 594,000 0 594,000 1,000,000 168 %
General Fund Balance Transfer In COUNTY IMPACT CONTRIBUTIONS IL 410,956 250,000 67,993 250,000 0 0%
I ord Tt 82,378,475 INTERGOVERNMENTAL REVENUE: 484,428 1,261,000 153,193 1,261,000 1,662,500 132 %
order to balance the $6.9 milli
9 million of expenses i
FY.2003, General Fund revenues in excesspof th budgeted in the Capital Projects Fund for ROAD IMPACT FEES 565,623 400,000 433,793 400,000 200,000 50 %
mamtenance I'CSponSibil't' . ose funds needed to support operations and COMMUNITY PARK IMPACT FEES 158,641 121,000 150,024 121,000 250,000 207 %
1ties will be transferred to the Capital Projects Fund SIDEWALK ASSESSMENTS PHASE I 44,939 ] 0 0 0 0%
. SIDEWALE ASSESSMENTS PHASE II 86,627 o (241) 0 o 0%
SIDEWALK ASSESSMENTS PHASE III 0 185,000 0 235,000 L) 0% m
SIDEWALK ASSESSMENTS PHASE IV 0 0 0 0 228,000 0% b
CONTRIBUTIONS FROM FRIVATE SQU 182,217 ] 6,597 6,600 269,000 0% g
SPECIAL REVENUES: 1,038,048 706, 000 590,173 762,600 947,000 134 % U%
g
TRANSFER FROM GENERAL FUND 1,017,754 1,216,615 0 1,216,615 2,378,475 196 % g
GENERAL PUND BAL TRANSFER-IN 1,476,138 1,141,385 0 1,141,385 0 0% A
ROAD IMPACT BAL TRANSFER-IN Q 319,000 L] 319,000 0 0%
3 PARK IMPACT BAL TRANSFER-IN 0 409,000 0 409,000 0 0%
DEBT PROCEEDS 619,393 0 404,348 335,600 1,955,000 0%
NON-REVENUES ¢ 3,113,324 3,086,000 404,348 3,421,600 4,332,475 140 &
j TOTAL CIP REVENUE: 4,635,800 5,053,000 1,147,714 5,445,200 6,942,975 137 % ‘(
L
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City of Marco Island
Annual Budget Summary
Fiscal Year 2002-03

Fiscal
2003
Annual
Budget
Expenditures:
Water Utility Acquisition Analysis 100,000

IGENERAL

Tallwood Street Storm Sewer

Repair/Replace Existing Drainage 190,000
Reconstruct Throat Iniets 100,000
ROW Swale Drainage Grading 150,000
N. Collier/S'view Court Storm Sewer 1) . 143,000
s Collier/Valley Ave. Storm Sewer (1) 112,000
City-wide Drainage improvements 150,000
NPDES/GIS Water Quality Engr. 25,000
BRANAGEBROUECTSE AT

Collier Bay Dredging

Caxambas Court over Roberts Bay (1) 280,000
N. Barfield Dr. over Tarpon W'way (1) 120,000
Blackmore Ct. over Clam Bay (1) 250,000

ERIBCEMPROVENENTS AR RIS R B GR01000!

AN

9
i

gan Marco/Bald Eagle Intersection 182,250
San Marco/Heathwood intersection 192,375
Elkcam/Bald Eagle Traffic Signal 140,000

Intersection |mprovements 150,000
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Capital Projects Expenses
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Capital Improvements

Budget Summary - Page 2

Fiscal

2003

Annual

Budget
N. Collier Blvd. Project 578,400
S. Coliler Bivd. Project 214,000
Misc. Street/Alley Projects 200,000
Road Re-Surfacing 350,000
Bald Eagle Drive LOS Study ' 50,000
REER A s s S et U e PR T T rn s o
ROADWAVIEROVESTS I imns 921400
Sidewalk Project - District IV 400,000
Leland Way Pathway to YMCA 30,000

Cui-de-sac Improvements 25,000
Bald Eagle/Elkcam Circle L'Scape 45,000
SanMarco/B'field; S.Collier/W'berry 65,000
Roadside Border Landscaping 225,000

Open Space Acquisition (1) 1,050,000
RacquetClub-W'Berry Park Pathway 75,000
Mackle Park Expansion 110,000

Winterberry Park Expansion 129,750

(1) Capital Improvement Revenue
Bonds, Series 2003

City of Marco Island, Florida

Capital Improvement Program

MISSION STATEMENT

To plan, design, and construct public infrastructure and facilities for the City of
Marco Island in a timely and cost-effective manner so as to meet or exceed
community expectations for safe and efficient operations of roads, waterways,
bridges, drainage systems, street lights, traffic control systems, community parks,
public buildings, and beautification improvements.

DESCRIPTION

The Public Works Department staff manages the City's Capital Projects Fund,
with engineering design and construction of projects being provided by
consultants and contractors, respectively.

This project management responsibility involves extensive coordination and
control efforts for public infrastructure improvements through all life cycle stages
from planning and designs through construction and maintenance. Rehabilitation
of existing infrastructure and the development and construction of expansions and
additions are undertaken as individual capital projects. Almost all capital projects
result in an increase to infrastructure capacity, level of service, performance, life
span, and operational and functional effectiveness. Public safety is always a key
objective. Capital projects are authorized by City Council as part of a Five-Year
Capital Improvement Program (CIP).

In recognition that infrastructure is commonly viewed as public assets that must
be constructed and maintained for desired levels of serviceability, the CIP
represents major financial investments by the citizens of Marco Island.
Expenditure of capital funds provides City residents with infrastructure capacity
projects such as roadways, bridges and stormwater drainage improvements.

The CIP also provides for non-capacity related projects, which are equally
important improvements in order for citizens and visitors to enjoy an
environmentally and recreationally pleasing quality of life style. Three categories
of the CIP comprise of projects designated to expand upon the value and
community use of public amenities such as landscape and streetscape
improvements, parks and open space facilities, pedestrian sidewalks and bicycle

path installations.

Revenue to finance the City's CIP is derived from private sector developer :‘

contributions, the General Fund, various impact fees, state .and ‘federal gra.nts, |
special assessment districts and public bonds. Th'.? CapitaI_ Prf)_]_gg_tsi(Fund p}'owdes _,,.J
adequate financial resources for the plaprﬂng, des_lgn, perrmttmg, 60nstruct10n-e'|.nd-
project management stages of both major and minor improvement and expansion
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projects. Land acquisition and major renovation work is also undertaken as part
of the City's on-going CIP.

In February 2001 City Council adopted the City's first Five-Year CIP spanning
fiscal years 2002-2006. The first annual update of the CIP occurred on April 29,
2002 in which City Council tentatively adopted a revised CIP for the ensuing
five-year period ending fiscal year 2007. The amended Five-Year CIP totals the
amount of $36,392,369 but does not include expenditures and revenue associated
with the City’s on-going endeavors to acquire water distribution and sanitary
sewer facilities presently owned by Florida Water Services, Inc.

The Five-Year CIP for fiscal years 2003-2007 is conveniently grouped into ten
program categories comprising of 70 planned projects.

For fiscal year 2003, a sequential listing of the CIP categories and associated
number of projects (in parenthesis) is presented below in an outline format:

(I} Stormwater Drainage (8 Projects).

(II) Beach and Waterways (1 Project).

(II) Bridge Improvements (3 Projects).

(IV) Intersections (4 Projects).

(V) Roadways (5 Projects).

(VI) Pedestrian / Bicycle Ways (3 Projects),

(VID) Streetscape Improvements (4 Projects).

(VII) Parks, Recreation and Open Space (4 Projects).
(IX) Civic Facilities (1 Projects).

(X) CIP Contingency (Funds Only).

Noting that some capital projects are implemented over several years and thus
may be listed throughout the five-year period, the CIP for fiscal year 2003
contains 33 capital projects within nine program categories. A CIP contingency is
also included as program category ten for each year of the five-year period to fund
unanticipated changes or additions to the scope of work. The 32 capital projects
for fiscal year 2003 represent the City's commitment to provide its citizens with
safe and efficient roadways, waterways, bridges, stormwater drainage systems,
park facilities and similar infrastructure and facility improvements.

A tabular listing of the 33 capital projects planned for commencement during
fiscal year 2003, including funding sources, is presented below along with
descriptions in a narrative format that set forth the purpose and scope of work for
cach project. All listed projects are not planned for completion during fiscal year
2003; multi-year projects will continue into fiscal year 2004 and subsequent years.
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Bonds- $280,000 3 |

ID# PROJECT BUDGET FUNDING SOURCE
CATEGORY I -
STORMWATER DRAINAGE :
625,000 General Fund - $125,000,
1 |(1) Tallwood Street Storm Sewer $ DB - 530,000
2 |(2) North Collier Boulevard/ 143,000 Bonds - $143,000
Seaview Court Storm Sewer
3 |(3) South Collier Boulevard/Valley 112,000 Bonds - $112,000
Avenue Storm Sewer
6 {(4) Citywide Drainage - 150,000 General Fund - $150,000
Improvements
7 1(5) Repair/Replace Existing 190,000 General Fund - $190,000
Storm Sewers .
isti 100,000 General Fund - $50,000;,
8 (ﬁ%eieconsmct Existing Throat o Grant 850,000
9 |(7) Right-of-Way Swale Drainage 150,000 General Fund - $1§2,888
10 [(8) NPDES/GIS Water Quality 25,000 General Fund - $25,
Engineering
Category Total= | $1,495,000
CATEGORY II - BEACH AND
WATERWAYS
[ 12 [(9) Collier Bay Dredging $286,200 General Fund - $286,200
Category Total = $286,200
CATEGORY III - BRIDGE |
IMPROVEMENTS
14 |(10) Caxambas Court Bridge $280,000
Over Roberts Bay (034112) : -
17 |(11) North Barfield Drive Bridge 120,000 Bonds - $120,00
Over Tarpon Waterway (034115} _
21 |(12) Blackmore Court Bridge Over 250,000 Bonds - $250,000
Clam Bay (034119)
Category Total = $650,000
FY2003 Budget
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CATEGORY IV - 1 .
INTERSECTIONS ' CATEGORY VII -
26 |(13) San Marco Road/Bald Eagle $182,250 Road Impact Fee - $182,250)] STREETSCAPE
Drive IMPROVEMENTS -
- - G 1 Fund - $225,000
27 |(14) San Marco Road/Heathwood 192,375 Road Impact Fec - $192,375 56 (25) Roadside Border Landscaping $225,000 enera
Drive : (Phases II thru VI) e
: neral Fund - $25,000
28 ((15) Bald Eagle Drive/Elkcam 140,000 General Fund - $15,000; : | 58 ](26) Cul-De-Sac Tree Installations 25,000 G:neral Fund - $45.000
Circle Traffic Signal Road Impact Fee - $70,000; - 61 [(27) Bald Eagle Drive/Flkcam 45,000 ’
Developer Contribution - $55.000 | Circle Landscaping
| : : . d - $65,000
30 |(16) Local Street/Coliecior 150,000 General Fund - $150,000 62 |(28) San Marco Road/Barficld Drive 65,000 General Fund - § g
Intersection Improvements And Winterberry Drive/ Sout.h &
Category Total = | $664,625 ] Collier Boulevard Landscaping 2
Phase Il -
Category Total = $360,000 5
a
CATEGORY V - ROADWAYS
32 é izgsatrfet Resurfacing and Milling $350,000 General Fund - $350,000] ; CATEGORY VIII - PARKS, ]
C
33 |(18) Strect and Alley Improvements |~ 200,000 General Fund - $200,000 | Rf;CgEA?O;: ﬁm%ﬁﬁusigﬁon $1.050.000 Bonds - $1,050,000
34 /(19) North Collier Bonlevard 578,400 Road Impact Fee - $ 28,400 64 1(29) Open Spa
(San Marco Road-Jolley Bridge) FDOT Grant - $300,000 . 5O & 75,000 Park Impact Fee - $75,000
CCCIF - $250,000 65 £?I>)(2? Acquire 6 Lots Tracts ;
35 1(20) South Collier Boulevard 214,000  Developer Contribution - $214,000 : 110.000 Park Impact Fee - $110,000 ' o
(San Marco Road-Spruce Avenue) (Plus $394,000 As Prior Year Carry Over To 66 |(31) Mackle Park Expansions : 9’750 Park Impact Fee - $129.750 N g:
Be Expended For Fiscal Years 2003 & 2004) S 67 1(32) Winterberry Park Expansions 129, | )
37 |(21) Bald Eagle Drive LOS 50,000 Road Impact Fee - $50,000 o Category Total= | $1,364,750 o
Capacity Analysis -" . 8
Category Total = | $1,392,400 ] [
CATEGORY IX - CIVIC .
FACILITIES : ~$100.000 |
CATEGORY VI - PEDESTRIAN | 68 [Feasibility-Water/Scwer Acquisition]  $100,000 General Fund - $100, i
/ BICYLE WAYS Category Total = $100,000 .{ -
49 1(22) District IV Sidewalk Program $400,000 General Fund - $172,000; |l
Assessments - $228,000
52 |(23) Racquet Club/Macklo Park/ Prior Funds Prior Year Funds
Tracts "C" and "D" Trail (Phase b (Carry Over $300,000 From Fiscal Year 2002 CATEGORY X - CIP
To Be Used To Fund This Project) CONTINGENCY : $200,000 General Fund - $200,000
55 {(24) Leland Way Pathway to 30,000 Bonds - $30,000 | 69 |Capital Projects Contingency 2
YMCA | Category Total = $200,000
Category Total = |~ $430,000 el
Total Amount For FY2003 = $69942’975 C v sl

t
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A description of each project by category follows:

CATEGORY I - STORMWATER DRAINAGE:
ID #1: TALLWOOD STREET STORM SEWER......ccccuvvvtiieinnirrneerenseennen $625,000

An important objective established and achieved by the Marco Island Master Drainage
Study concemns the identification of locations that are subject to critical flooding of
roadways and habitable structures. Critical flooding pertains to localized but high water
levels that reach or exceed floor slab elevations, therein also inundating roadways and
pedestrian ways. Such localized flooding has been visually verified and documented in the
vicinity of Tallwood Street, Marco Lake Drive, Sixth Avenue and Second Avenue.
Stormwater stages in several homes have exceeded finish floor elevations resulting in
damages to real and personal property. There are three primary reasons for present day
flooding in the Tallwood Street area and neighboring regions: (1) low topography and finish
floor slab elevations; (2) lack of adequate stormwater conveyance systems (i.c., ditches

and/or storm sewers); and (3) lack of adequate final outfalls to receiving water bodies.
Some areas are essentially landlocked.

This Tallwood Street storm sewer project is one of five (priority level onc) drainage
improvements recommended in the Marco Island Master Drainage Study. The storm sewer
route exceeds 0.60 miles in length and begins and terminates at the intersection of Elkcam

Circle and Sixth Avenue and the receiving waterway on the west side of Bald Eagle Drive,
respectively.

The City’s Community Development Block Grant (CDBG) funding in the total amount of
$750,000 was awarded in fiscal year 2001, and will be received over a three-year period in
approximate equal amounts of $250,000. A final grant payment to the City is planned for
fiscal year 2004. An initial funding allocation of $250,000 was authorized by City Council
as part of the fiscal year 2002 budget for engineering designs and partial construction. Storm
sewer construction will commence in fiscal year 2002 with completion in fiscal year 2003,

ID #2: NORTH COLLIER BOULEVARD/SEAVIEW COURT STORM SEWER
....................... L PN 3 - X 11 11

The North Collier Boulevard/Seaview Court intersection and neighboring side street areas
are subject to repetitive flooding to critical levels and, therefore, require storm sewer and
outfall improvements. Critical roadway flooding is due to the impoundment of urban runoff
because of hydraulic limitations. This results in water spread on roadway pavement surfaces
frequently exceeding one-half of an outside lane width. Safety of motorists may be
jeopardized as hydroplaning can result along with congestion and vehicular accidents. Such
localized flooding has been visually verified and documented. The North Collier
Boulevard/Seaview Court area flooding is attributable to insufficient drainage inlets to

FY2003 Budget

intercept pavement runoff and a lack of ade.quate storm sewer c:,onveya}ilce an(i1r o;;tialé
systems. This drainage improvement project is one of five (priority lgve ci?e) 1 " i °
improvements recommended in the Master Drainage Study. I.’ropose' W.OI; consierwa
approximately 8 drainage inlets and 0.30 mile_:s~ of storm sewer discharging into a'wamnnez
east of North Collier Boulevard and Greenbrier Stret?t. De51.g1.1 ‘and construzn;n 1;. p nned
over a two-year period with completion of construction activitics scheduled for fiscal y

2004,

: ARD/VALLEY AVENUE STORM SEWER
D 3 ST O B e eeerreerneerenene rerennne R $112,000

------- L]
sEsassssssacsERRIR Y tesaessrnae denasssnes s

Certain locations of existing storm sewer pipeg along South Collier Boul.evz:rdf iic;k
sufficient flow capacity to convey design year'ral.nfall events from rQa_dway zgl;l -c(;r;uﬁz
and adjacent contributory drainage basins within developed properties. t.gn aulie
overloading clearly occurs at the South Collier Boulevard / Valley Avenue 1ntersiefc ! 1 areas
resulting in short term but repetitive flooding. L§vel of service pargmetel.'; 1 or gestﬁan
drainage are exceeded, exposing motorists to pote_ntlal hyfiroplanlng and posslt € pe fostrian
and vehicular accidents. Such localized ﬂood.mg typically regults 1; v;a er splr’[ed o
roadway pavement exceeding one-half of an out.su:le t;.ravel la:ne w1.dth: $ om:rnaegditional
emphasized in the Master Drainage Study, engineermg design Cl’ltel’lfcil waérzli? S adi

flow capacity through the installation of a supplemental storm sewer and outfall system.

The South Collier Boulevard / Valley Avenue storm sewer pr'oject is necessary to ma;:ntzlzll
the adopted LOS standard. The drainage study 1.dent1f1§d this drainage 1mplzovem.elt1 if 2
level one priority deserving of immediate corrective actions. Proposed wor. COI:SISf sS of7
drainage inlets and 0.29 miles of a storm sewer dlscharglng mtg a water:lvay eas fw South
Collier Boulevard and Swan Drive. Design_ and construction 18 plannezogzer a i
period with completion of construction activities scheduled for fiscal year .

ID #6: CITYWIDE DRAINAGE IMPROVEMENTS........... ceasersiestentaeannes $150,000

The Master Drainage Study geographically (_1iv_ides the City into 14‘ drainage retgxogss g;
basins (i.e, San Marco-Sunset Region). Wltl}m each drlalnagfa basm, ve.tlnous ﬁts X
maintenance and capital improvements arc designated. This pquect prm}?m ly atxcco s for
new / additional storm sewers and outfall pipes that are requlred to € :trpma le or id in
reducing inundation of local streets, collector streets gnd private prope :esfa :il:fap blie
drainage easements. Citywide drainage imgrovemen;s (;ns&g;i;;eglzc;zgg;g : pgints 1('13{1 and
secondary storm sewer systems along roadways and do rEe POt e
' ines or a lack of conveyance to final outfalls. Moreover, land develop
zgt(ilsitsiljse (iin Iihlz: City over the past two decades have increasec} runoff rates, andt Sﬁgilzzﬁ?ﬁ
storm sewers and outfalls that result in additional flow capacity are necessary 1o

adequate LOS between road rights-of-way and adjacent waterways.
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As documented and emphasized in the Master Drainage Study, land development activities
during the Deltona era for numerous reasons did not result in a complete drainage system as
originally designed and depicted by record engineering plans. The Master Drainage Study
identifies 171 locations that require new outfalls. An annual allocation of $150,000 will
require 15 years to complete this element of stormwater drainage infrastructure.

ID #7: REPAIR/REPLACE EXISTING STORM SEWERS. .....ccccvvvvivvenrnnn $190,000

The repair and/or replacement of existing storm sewers, including routine maintenance
related work, is equally important to the City as the installation of new / additional storm
sewers and outfall pipes under Project ID #6 which increase system capacity. Repair and
replacement work is necessary to maintain an effective and efficient drainage system. In
some instances the repair and/or replacement of existing storm sewers (including outfall
pipes and culverts) is more important than adding a new or supplemental outfall since
resulting adverse impacts from collapsed or structurally failed storm sewers in residential
areas are measurable in terms of public safety and welfare,

Existing storm sewer systems classified under this project typically comprise of corrugated
metal and reinforced concrete pipe conduits, which deteriorate due to corrosion. They are
generally located within easements between developed properties. Occasionally, structural
overloading due to improper installation or insufficient earthen cover occurs distinctly from
or in combination with corrosion. Pipe failures are generally not known or monitored in
advance, but rather come to light by direct notification from affected property owners.
Remedial work typically involves partial or full replacement of failed sewer segments with
new pipe, or relining existing pipe interiors with high-density polyethylene storm sewer
sleeves to achieve equivalent design flows and structural carrying capacity.

New pipe materials and construction repair technologies will be evaluated to improve
benefit / cost parameters and to minimize real property disruptions during construction.
Fiber reinforced concrete pipe and thermo set resin liners installed by water pressurized
flexible sleeves are examples of alternate pipe materials and non-destructive means of
repairing and strengthening failed storm sewers.

Based on field experience and knowledge of existing drainage conditions, an allocation of
$250,000 per year is expected to provide a responsive level of service to the community. For
fiscal year 2003, an amount of $190,000 is allotted.

ID #8: RECONSTRUCT EXISTING THROAT INLETS...cccccovvevevnenrninennn $100,000

Reconstruction of existing throat type drainage inlets, as another important work component
outlined in the Master Drainage Study, is required for both safety and maintenance reasons.
A construction crane or similar lifting device is needed to remove existing concrete inlet
tops for direct access to accomplish the removal of debris and soil sediments. The existing

FY2003 Budget
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throat inlets are generally large and protrude 1 to 3 feet above the swale bottom, posing a
potential hazard to pedestrians and vehicles. The recorn_mended .apn.ual budget of $100,900
will support replacement of approximately 50 throat inlets ‘ut111z1ng FDOT grated ditch
bottom inlets. There are an estimated 738 throat inlets in the City. Replacement 1s scheduled
over a 15-year period based on an allocation of $100,000 per year.

ID #9: RIGHT-OF-WAY SWALE DRAINAGE......cccveeerases cererasensarentenen $150,000

Annual re-grading of roadside drainage swales is required to minimize nuisange pondlng of
stormwater runoff, and to maintain adequate flows along lpgai streets to achieve efficient
discharges to receiving water bodies. This project is pl‘iOI'ltI.ZCd each fiscal year so as to
address the most critical swale segments that require re-grading efforts through t_ht? use of
traditional or specialized construction equipment. A typical _swale segment thlbllts flow
restrictions due to sedimentation and improper flow line elevations. OccaS}o‘nally, c_lnveways
need to be reconstructed and associated culverts replaced to achieve positive dr.air.la}ge. In
consideration of limited annual funds, swale-re-grading activitics s_hall jbe pno.rltlzed to
address areas that receive the most public complaints along streets having high vehicular and

pedestrian traffic volumes.

Based on the actual costs of prior work, the proposed budget amount of $150,(_)00 per year
will yield approximately 1.5 miles of swale re-grading efforts on an annual basis. There are

approximately 240 miles of swales.
ID #10: NPDES/GIS WATER QUALITY ENGINEERING ......cccoccvenee ceaseens $25,000

Long-term efforts to design and construct drainage infrastructure will result in .the
elimination or reduction of localized flooding along roadways and gleyelope:d‘propertles.
Engineering and construction activities will primarily focn.ls on attaining minimum LOS
standards. The emphasis is on achieving effective and efﬁcwnt.collect'lon and dlschazjge c?f
urban runoff. From a stormwater management perspective, increasing flow cgpac;ty in
conveyance and outfall systems results in measurable improvements to the quantity side of

drainage.

However, of equal and increasing importance is the water quality component of stormwater
management. In this regard, the United States Environme?tal Protection Agf;;)é rEaElP]ili;s
charged with the regulatory responsibility of protecting water resources on a .
Pursﬁant to Sectiong402 o?the Izjlean Water Act (Title 33, Chapt.er 26,'§ 1342, US_C), E?A
has promulgated regulations for Phase II of the National‘ Pollution Discharge Elimination
System (NPDES) program. The NPDES stormwater quality program gd@resses _three Fy;.)es:
of point source discharges of stormwater: (1) stom?wate:r assgcxated with mdustna.l activity;
(2) stormwater associated with construction activity disturbing 5 acres or more; .and', (3)
discharges from municipal separate storm sewer systems. EPA an.d state agencles 1ssue
general and individual permits for these discharges, which emphasize source controls to
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manage the discharge of pollutants. The Cit - - )
Phase 11 of the NPDES proeram 1ty of Marco Island is required to comply with

The NPDES program is designed to track point sources and requires the implementation of
controls to minimize the discharge of pollutants. Initial efforts to Improve water qualit
.under 'the Phase T NPDES program primarily focused on reducing pollutants fron)‘f
1nd.ustr.1ally.processed wastewater and municipal scwage. These discharge sources w
_easﬂy 1dent1fied_as responsible for poor water quality. As pollution contro] measures fe're
these two pgllutlon sources were implemented and refined, it became increasing] evideoi
_that more diffuse sources of water pollution were also significant causes of wat; ualiil
Impairment. Specifically, stormwater runoff was found to be a major cause of water gualit;]

This NPDES/GIS Water Quality Engineeri ject i i
_ gmeering project is rec
with the Phase I water quality requirements, : mmended in order to omply

;ll“hef City’s consultan? shall provide water quality consultation and administrative services
idl:em;%_ a t\fvo-year ppr;od ending in fiscal year 2004, Consultant responsibilities shall include
ntification of eXisting and proposed storm sewer outfalls that must be modified using best

A l}udget alloca?iop of $25,000 per year for fiscal years 2003 and 2004 is expected to result
In formal submission of a Phase II permit application to EPA, and will also yield a GIS

stormwater database management pro .
. am for tra : .
improvements. progr cking and  controlling drainage

CATEGORY II - BEACH AND WATER WAYS:

FY2003 Budget
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Collier Bay was originally dredged in the 1970's and over recent years has developed
extensive shoals as a result of prior expansions of the flood shoal and side-cast spoil piles

from original dredging activities.

The existing channel spanning between the Big Marco River and Smokehouse Bay is
generally 100 feet wide and over 9 feet deep and is utilized for safe navigation by a majority
of vessels using the overall waterway systern in Collier Bay. However, the channel segment
that approaches Collier Creek has been noticeably constricted through progressive shoaling
over the past five years. This exception to a safe and efficient navigation channel has been
addressed by the Esplanade developer through a consulting engineering service contract at
no cost to the City. The consulting firm of Coastal Engineering Consultants, Inc. has been
authorized by the Esplanade developer to complete engineering design plans for channel
dredging including the submittal and processing of environmental permits. Through these
efforts, it has been determined that the existing channel approaching Collier Creek has been
reduced in standard cross section from 100 feet wide to a width varying between 60 to 70
feet. Existing channel conditions adversely affect navigation.

Proposed improvements, if funded, are designed to match the existing channel dimensions
with a slight realignment to provide physical safety separation from the area subject to
shoaling. A project schedule has been developed to enable the City to begin dredging in the
second quarter of calendar year 2003 if funds are authorized by City Council. Milestone

dates for the project are as follows:

Updated Design Plans and Surveys: Completed November, 2001

Draft Engineering Cost Estimates and Plans: Completed January, 2002

Final Developer Review of Designs and Costs: Scheduled Completion May, 2002

City Review of Permit Application: Scheduled Completion May, 2002
Submittal of Environmental Permits: Scheduled Completion June, 2002
Authorized Environmental Permits: Scheduled Completion June, 2003
Construction Stage Activities: Scheduled Completion September, 2003

In recognition that the Waterways Advisory Committee has evaluated the navigation route
for the past two years and has formally recommended an urgent need for dredging in a
recent Executive Summary, the dredging improvements have been listed as an unfunded

project for City Council in the Five-Year CIP.

Footnote: During the April 29, 2002 CIP workshop, City Council authorized Junding this
project in fiscal year 2003 in the staff recommended budget amount of $286,200.
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CATEGORY III - BRIDGE IMPROVEMENTS:

ID #14: CAXAMBAS COURT BRIDGE OVER ROBERTS BAY (034112).....$280,000
The City’s initial Five-Year Bridge Plan dated March, 1999 has been updated and expanded,
in draft form, in the second quarter of calendar year 2002 to address current day needs for
operational and structural repair work based on modified bridge inspection procedures and
policies mandated by FDOT. A program approach has been adopted for the 2002 Five-Year
Bridge Plan in order to better classify operational and structural repair work in a cost
effective manner. Future contracting practices will include bid proposal requests for
multiple bridge repair projects so as to maximize contractor resources at least costs. The
2002 Five-Year Bridge Plan consists of the following classifications:

Group A — Low vertical clearance and low traffic volume bridges (three bridges)

Group B — High vertical clearance and moderate to high traffic Vblume bridges
(eight bridges)

Group C — Moderate vertical clearance and low traffic volume bridges (one bridge)

For the past four years since Cityhood, minimal funds have been authorized for minor and
major repair work for the City’s twelve bridges. In order to attain a normalized annual
maintenance schedule for the City’s twelve bridges extensive upfront repairs are needed.
The City’s twelve bridges were constructed between years 1967 and 1986 and in general
have not been maintained and repaired on a consistent basis. Hence, a number of the
bridges have substantial deficiencies from an operational, functional, and structural
perspective. The proposed Five-Year CIP through fiscal year 2007 has been structured to
account for only the most critical deficiencies in order to promptly comply with FDOT
bridge standards. As such, the Five-Year CIP at this time does not include annual funds for
routine maintenance and operational activities.

The Caxambas Court Bridge, built in 1973, is the City’s only bridge within the Group C

-classification listed above. The budgeted amount of $280,000 for fiscal year 2003 will fund

construction services to correct existing deficiencies in designated Category 2, which

_comprises of operational safety and repair items.

ID #17: NORTH BARFIELD DRIVE BRIDGE OVER TARPON WATERWAY
(034115)uuucueciiiei it res e e ee s et e e $120,000

Both the March 1999 and the 2002 Five Year Bridge Plan reports (as supported with
inspections conducted by FDOT) identified this bridge as a candidate for replacement based
on a series of technical and economic factors or criteria, including: (1) repair costs amortized
over remaining life cycle; (2) aesthetic and geometric compatibility with long range
roadway and streetscape improvements; (3) decreasing magnitude of load carrying capacity;

FY2003 Budget
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(4) obsolescence due to operational limitations; (5). docurr}ented evider_me; of imminent
structural failure; (6) safety concerns such as sight distance restrictions; and .(7)
environmental induced deterioration of materials. The most critical factors of loadl carrying
capacity and structural integrity of the pilings have'been pljeviously ad(_iressed d}lnng f‘i‘sc;al
year 2000. A repair project, consisting of the mst.allanlon of specmlt)( (_i@Slgled Pﬂe
jackets”, was implemented to extend the bridge service life thereby avoiding immediate

replacement costs.

However, pursuant to a post-repair inspection conducted on 27 J?,nuary 2901 by FDOT’S
bridge engineer, the bridge over Tarpon Waterway has been officially designated as be}ng
functionally obsolete. Additional repairs of structural and safety elements such as expansion
joints, deck slabs, seawalls, and guardrails are required.

A sufficiency rating assigned to this bridge incorporates FDOT 'recommendations to replace
the deck geometry in conjunction with the foregoing. stated TEpArs, z}nd reconstruction of the
roadway approaches to comply with current day design safety _crlterla. These eval}latmns of
the current bridge condition coupled with near term required repairs result in a stgff
recommendation that the City fund replacement of this bridge during fiscal year 2004 with
design being initiated in year 2003.

The continuing structural deterioration of the piling and deck system in comb.ination with
major recommended repairs {(and operational and functional obsolesce of the bridge) clearly
justifies a replacement project within the Five-Year CIP.

ID #21: BLACKMORE COURT BRIDGE OVER CLAM BAY (034119).......... $250,000

The Blackmore Court Bridge, built in 1972, is listed within the Group A classiﬁcatiop listed
above for Project ID #14. The budgeted amount of $250,000 fqr fiscal year 2003 will fu.nd
consfruction services to correct existing deficiencies in designated Category 2, which
comprises of operational safety and repair items.

CATEGORY 1V — INTERSECTIONS:

ID #26: SAN MARCO ROAD/BALD EAGLE DRIVE......ccvvnrrreiiiiiiiiiininen $182,250

This intersection capacity improvement project for fiscal years 2003-2904 is proposed a?.sla
result of a Traffic Circulation Study accomplished by Wilson Miller during September 2001.

Planned improvements tentatively consist of an eastbound lf:ft turn lane, a sou;;hll?lound ;ght
turn lane and a westbound right turn lane. A traffic analysis dunng_ demgn.o t t; rea \¥§y
improvements will be undertaken to determim? the warrants for 1qstallat10n of a trgl_tc
signal, The scope of work also includes s1dewa}ks,_ drainage 1n‘iprczlvcme:nts, uti :3 Z
relocations and pedestrian crossings. Architectural lighting and / or landscaping may
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included if construction bid proposals do not exceed the allocated budget for roadway
construction. Urban design features may also be adopted to contain the roadway expansion
work to existing right-of-way. The roadway design will be coordinated and integrated with
reconstruction of the San Marco Road/Heathwood Drive intersection proposed under Project
ID #27. Both intersection projects will be designed and constructed concurrently, with
design and permitting for each intersection being completed prior to October 2003 and a bid
letting and possibly construction start also occurring towards the end of fiscal year 2003.

ID #27: SAN MARCO ROAD/HEATHWOOD DRIVE.......cccovvevereevrernnnn, $192,375

This intersection capacity improvement project for fiscal years 2003-2004 will be designed
and constructed concurrently with Project ID#26 above. Roadway capacity as well as safety
improvements at both intersections will be undertaken as a result of a Traffic Circulation
Study accomplished by Wilson Miller during September 2001.

Existing roadway conditions at the San Marco Road/Heathwood Drive intersection comprise
of a total of 10 lanes:

¢ Four exclusive through lanes;
¢ Four combined through and right turn lanes; and
¢ Two exclusive left turn lanes.

Proposed capacity improvements are expected to result in built-out conditions for the
intersection. The planned roadway configuration or typical roadway section consists of a
total of twenty lanes, or the construction of ten additional lanes. Intersection improvements
will reflect built-out conditions through the ‘construction of a four lane divided roadway
section along San Marco Road with exclusive eastbound and westbound left and right turn
lanes, and through the construction of exclusive left and right turn lanes along Heathwood
Drive for both northbound and southbound approaches to the San Marco Road intersection.

The scope of work also includes sidewalks, drainage improvements, traffic signal upgrades,
utility relocations and pedestrian crossings. Architectural lighting and / or landscaping may
be included if construction bid proposals do not exceed the allocated budget for roadway

construction. Urban design features may also be adopted to contain the roadway expansion
work to existing right-of-way.

The roadway design will be coordinated and integrated with reconstruction of the San Marco
Road/Bald Eagle Drive intersection proposed under Project ID #26. Both intersection
projects will be designed and constructed concurrently, with design and permitting for each
intersection being completed prior to October 2003 and a bid letting and possibly
construction start also occurring towards the end of fiscal year 2003.
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- During the April 29, 2002 CIP workshop, City Council disappr_‘oved the original
f;?:;ji’;(e)zimetue;dgd budget amount of 3563,000 for build-out intersection zmp;ov?eng.a:z’
directed staff to proceed with interim capacity improvemenis as set forth ;n the ;%}g;ind
of-Way Master Study. The original project budget of $563,000 for ﬁsga yea.r;; 03 and
2004 has been decreased to $475,000 over the same two-year period (with a c')cale
amounts of $192,375 and $282,625 designated for fiscal years 2003 and 2004, respectively).

ID #28: BALD EAGLE DRIVE/ELKCAM CIRCLE TRAFFIC SIGNAL...... $140,000

i i i 1 tes under a stop control
The four-way Bald Eagle Drive/Elkcam Circle intcrsection operates U .
feature on eaZh approach leg and is supplemented for added emphasis with ﬂas.hmg b-eaconsCi
The intersection has met or exceeded minimum federa_l level warrants both ]}Jstlfymg a}?
requiring a traffic signal installation in accordance with the Manual on Uniform Tratfic

Control Devices (MUTCD).

A formal traffic engineering analysis meeting the procedures and criteria estabhs(lilejd by
FDOT and the MUTCD was performed and certified by Traffic En.gmeer Mr Reef arv1;
P.E. during the latter part of fiscal year 2000. The proposed traffic signal conlt.slst;'.3 0 la maii
arm configuration similar to existing installations along Sf)uth and North Collier Bou e_v?.r ,
and would include aesthetically pleasing charz}ctenstlcs to complement the ex;srt 1n%
landscape and streetscape improvements at the Orion Bank property. ‘Morleolvelc'l, asp a;)d
the signal installation work scheduled for fiscal year 2003, f’iddltlong allll ;cal_)ect o
irrigation improvements at this intersection shall be undertaken in accord with Proje

#61 (Bald Eagle Drive/Elkcam Circle Landscaping).

The design work for this signal started in ﬁsca} year 20.01, and will be fully (Zlomple(:ite;ld 11;
fiscal year 2002. Due to a prolonged period of time requlreq to place. a shop or gr an a\;S
the mast arm systems manufactured and delivered to a qu site, the City may nee tlo proc;: s
an advanced purchase of the mast arms directly with the manufacturer in lieu o

construction contractor under formal bids to the City.

: INTERSECTION IMPROVEMENTS......
ID #30: LOCAL STREET / COLLECTOR $150,000

---------------
oooooooooooooooooo
-----------------------------------------------------

--------------

This project involves and is generally limited to the partial or full reconstrﬁcilon of Il;i):rclitwag
intersection areas to resolve drainage problems, to replace raveled asphalt Eax_/lz rt,ical
resolve inadequate turning radii, to correct miscellane'ous safety concerns, t(c)1 rebui :/ri tical
curves due to unsafe conditions and excessive ponding of stormwater,‘ and to cons

reconstruct paved shoulders and sidewalk improvements.

The scope of work could also include reconstructiop and resurfacing of deterioratted
asphaltic pavements caused by repetitive truckloads, failed sub-bafse stratum due‘to 1wa lfr
table fluctuations, and shoulder distress and raveling. Storm sewer installations may also be
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required to climinate drainage problems. Intersection improvements under this project are
consistent with the recommendations outlined in the City’s Master Drainage Study.

CATEGORY V- ROADWAYS:
ID #32: STREET RESURFACING AND MILLING PROGRAM................ $350,000

This on-going roadway improvement project represents the City's continuing efforts to
resurface local and collector streets in a prioritized sequence based on a pavement
serviceability rating system. There are over 248 lane miles of roads within the City limits,
exclusive of North Collier Boulevard and San Marco Road, which are operated and
maintained by FDOT and Coilier County, respectively.

Consistent with City Council's adoption of a resurfacing priority list for the past four years
(FY 99-02), this project will continue with annual resurfacing efforts of approximately 18-
20 road miles of local/collector streets. This project may also include some minor
reconstruction, widening, and resurfacing of localized failed pavements (i.e., intersection
and cul-de-sac areas) as well as milling of existing pavements to extend and maximize the
pavement design life. Milling of pavements particularly at driveway locations may be
required in order to provide for smooth connections and transitions to driveway approaches.

ID #33: STREET AND ALLEY IMPROVEMENTS.........ccccoovrerarrennannnnn, $200,000

This street and alley improvement project involves the reconstruction and resurfacing of
deteriorated asphaltic pavements caused by repetitive truckloads, failed sub-base stratum
due to water table fluctuations and shoulder distress - and raveling. Since failed or
deteriorated pavement conditions are usually verified upon visual inspection, individual
maintenance projects for streets and alleys will not be selected for repair in a prioritized
sequence based on a pavement serviceability rating system. However, repair work along
alleys may need to be accomplished first due to the extensive loss of pavements and
negative economic impacts to commercial business enterprises that depend on alleys for
delivery of goods and products. The scope of work may also include some minor
reconstruction, widening, and resurfacing of localized failed pavements as well as milling of
existing pavements to extend and maximize the pavement design life. Typically, asphaltic
resurfacing is accomplished with a one-inch pavement overlay but alternate

strengthening techniques such as geotextiles or petromat fabrics may be em
determined practicable and cost-effective.

pavement
ployed if

ID #34: NORTH COLLIER BOULEVARD (SAN MARCO ROAD - JOLLEY
BRIDGE)......cevuittititiincncieniti et es e $578,400

This project involves the reconstruction of North Collier Boulevard from a rural four lane
divided roadway to an urban four lane divided roadway, an approximate distance of 2.7

FY2003 Budget
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. . i fing the
miles. Roadway safety and drainage requirements form_ an economic ?tasms f:tre i;]l:t1fy1ng
conve.rsion of Collier Boulevard to an urban roadway with curb and gutter sy .

isting ri ' i et. The
North Collier Boulevard lies within an e)‘(lstmg‘nght-of-wa.y con‘fldor W;:S:;Zﬁ t1 ;)33 i‘: . The
existing curbed median is not of a sufﬁm'ent width to provide re ugc} [‘)/ vement ureas ot mic
block locations and side street intersectlons. for safe-cross over o vehicles and 1o (o
vements. In conjunction with the preparation of an access manage h}; an {0 Cotermine
opt locations of median openings, a wider median will be .adopte'd which in a .
o hanoing o tional safety will also provide for an increase in service capacity along 't}j
zglrﬁgzinghfg‘:air to upgrade safety and drainage features for tfhis roadway to zﬁgp‘g/iﬁvg "
. i iteria, acquisition of additional right-of-way or casem
Cm??et:ddatd;?l?lb: n:sgii{eg gnd minimized to the greatest cxtent practlcz}ble ;n(l;z:iﬁi
Zflcgil;leeﬁng design strategies. Additional right-f)f.-way may also be1 ne?sstigys ;);ﬂi dowalk
i ts and to achieve water quality provisions manda.ted by law by South Flonca
lmprovli?ai; ement District. The planned scope of work includes preferre 00 i
v'\ilaetj:alks agditional left and right turn lane bays,' bicycle lanes, storm se\lﬁil;l tisgrz eami
" hit tu,ral lighting, streetscape and landscape lmpr.ove'ments, major relo n and
31:g'rlafi§:s of undergro:md and surface utilities and signalization upgrades or new ma

systems.

j i i cies
Depending on schedule impacts imposed on the_ project by env1r01.11rclle‘1;:tl‘l?v zg;nz)t ui.gteonﬁve
and right-of-way acquisitions, the project time line will span a perio | betwween four o Bue
| ch construction completion. During fiscal 2002_, thr.oug e tance of @
ég%l‘g (;(())Or;ant from FDOT, City Council approved an engmeermg.contrsacthwnr " r;?n:ry
Olive,r Associates, Inc. for the preliminary des1.gn' stage of theTprq_]lclac;.stalljllci:Shpcomepmal
design cfforts along with oversight planning activities by FDOT will fish concepua
oss ction features for the urban roadway, include land surveying o exis : g.ml !
<f>I'OSS " rovide for public information workshops, entail evgluatlons o‘f altem_a e r;} tegl
deeztiuglrf Ss:cgemes and will result in a set of base design drawings sufficient to immediately

commence with final engineering designs during fiscal year 2003.

intai dis
Since North Collier Boulevard is presently ow1c11ed, operatedla?icé ?j;lltgggi:fu B&(OI; D%’l{“ﬁzgg s
. . ’
transfer to the City of Marco Island upon completio . _ .
If)li?::l?zd £?Jrurf:aeré above the forecast $3,778,000 FDOT all.ocatlon .w1111 need :1‘(; tl;:nls)ursue
with stﬁte and federal agencies either as grants or through direct capital approp .

ARD (SAN MARCO ROAD-SPRUCE
I o JOUTH COLLIER BOUM™ A eereerreerreasesanes $214,000
AVENUE)..veveevierisssesmreassassssssrersesisssssoresssssasss

i I j ides for
Similar to the North Collier Boulevard project listed under ID #34;rthlts iﬁ?rzgz t};:;(l)l:lc;e;ssan
the reconstruction of South Collier Boulevard between thf: fslde S eg Tsections of an
Marco Road and Spruce Avenue from a rural four lane divided roadway

lane divided roadway, a distance of approximately 1.09 miles.
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The scope of work for South Collier Boulevard is also similar to that described for the North
Collier Boulevard reconstruction project as more particularly set forth in the transportation
section of the Marco Beach Resort PUD Ordinance and the City’s Right-of-Way Master

additional right-of-way or easements will be required but will be avoided and minimized io
the greatest extent practicable through engineering design strategies. Additional right-of-
way may also be necessary for sidewalk improvements and to achieve water quality
provisions mandated by law by the South Florida Water Management District.

Financing to fund the design and construction contracts will be budgeted through a
combination of City contributions in the amount of $841,819 and developer committed
funds in the amount of $2,500,000 by Massachusetts Mutual Life Insurance Company
pursuant to the Marco Beach Resort PUD Ordinance approved by City Council in
September 2001. Massachusetts Mutual Life is also responsible to donate right-of-way and
temporary construction easements to the City at no cost on both sides of South Collier
Boulevard along the Marriott Beach Resort Hotel.

As established in a recently executed Joint Project Agreement, management of all project
stages including right-of-way acquisitions and construction will be the responsibility of the
City’s Public Works Department.

ID #37: BALD EAGLE DRIVE LOS CAPACITY ANALYSIS.......occoun..n., $50,000
The City’s Right-of-Way Master Study recommends that Bald Eagle Drive between the
intersections of North Barfield Drive and San Marco Road be reconstructed from a two lane
storm sewer pipe systems. The need to eventually reconstruct Bald Eagle Drive to a four

lane divided roadway has been evaluated and reaffirmed under the Collier County 2025

FY2003 Budget
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ity vi int i cast to occur after year 2008, _ e
CAalligmt}g(}f{[;‘:chrr;telllst ﬁD‘[v;::-lane roadway has been forecast to provide adequate through
ou

i i i olumes for a number of years, thv.s LOS for existing
oo B t? c]z:i)rry ;mi:srezizzelrlntl;ra;?f?ec“:ed by and will conti.nue to be 1rpp§ft§dd$gtgz;1tllg
-~ 1_338;3 hanteristics. Passing maneuvers in the opposing 13,1:1(? are limite e ot
ey leng }alr d proximity of intersections. High-density cond.ltlons occur ot osmetts
ey S i pbecause of mid block and intersection turning movements om the
glfrBﬁﬁ E?lgelse Ell‘;l:rfnittent delays result in a decreased operating speed and an in
ou .

travel time. d d

i crease
Interrupted flow on two lane undivided roadways such as Bald Eagle Drive can be de
through operational improvements, including: :

Access control; . . .
Localized roadway widening for mid block turning movements;

i ing i divided facility;
idening resulting in a three lane un ; . o
légigxzti::g partigal four lane divided sections (i.e., North Collier Boulev

Jkcam Circle; and - o o ancs.
itersection improvements, primarily consisting of new left and right

p g

i i ious geometric
vements. After the data collection and capacity evaluation phases, varous g

o g with order of magnitude budget

designs in a schematic format will be developed alon
estimates.

i i ing designs
The $50,000 budget for fiscal year 2003 does not include funds for final engineering design
e $50, .
and preparation of construction plans.

CATEGORY VI — PEDESTRIAN / BICYCLE WAYS:
$400,000

--------
---------------------------
sew

ID #49: DISTRICT 1V SIDEWALK PROGRAM

i i] has authorized three sid : pr
I 'ci?:ttc glg)s/tSu?:?:;lin fiscal year 2002. As consistently administered for the
proj

sidewalk projects, .
construction of District IV sidewalks al

FY2003 Budget

ojects, with the District III
ewalk assessment proj it fhree

i i ers to fund the
i ill be levied against property owners to
e IV sidowalke WI:mg selected collector streets and critical local
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pung Surpjing

pung A1mnn




City of Marco Island, Floridy

Capital Improvement Program

It is anticipated that completion of District IV im

sidewalk assessment program. provements will conclude the City’s

ID #52: RACQUET CLUBM
ACKLE PARK/TRACTS “C* ?
(PHASE I); CARRY OVER FUNDS FROM FISCAL YEAI? 200C3 o :;3%}}3;5

C plex. The Marco Island
Heart of the Island” since it

center of the Complex,

Community park related facilities included in the “Recreation Complex” include:

* Mackle Park;

* YMCA;

* Racquet Club; and

* Winterberry Ball Park

ystem will extend from the Racquet

Club t 111 > 113 b4 :
0 Tracts “C” and “D » passing through both Mack]e Park and Winterberry Park

Capital Improvement Program

City of Marco Island, Florida

ID #55: LELAND WAY PATHWAY TO YMCA...ccc.ctuieiiniinrnnenreeirenncrenenees $30,000

In furtherance of the City’s goal of achieving Community Recreation Complex connectivity,
on-street bicycle lanes are proposed between Mackle Park and the YMCA along Leland
Way and Sandhill Street. The design of these on-street bicycle lanes will meet FDOT
standards for width and pavement markings, and will be constructed adjacent to the existing
pavement along shoulder areas. The roads have 100 feet and 80 feet of total existing right-
of-way width, so this project can be accommodated without the need for additional right-of-

way.

This pathway facility will connect onto existing bicycle lanes along San Marco Road,
thereby providing another access point into the Community Recreation Complex and
facilitating the movement of bicyclists between the YMCA and Mackle Park, as well as
between public schools and recreational centers. FDOT has awarded a grant for this project

to the City in the amount of $172,500.

CATEGORY VII - STREETSCAPE IMPROVEMENTS:
ID #56: ROADSIDE BORDER LANDSCAPING (PHASES II THRU VI).......$225,000

The design team for the Right-of-Way Master Study set forth a recommended landscape
palette for the installation of trees and understory plant material within roadway right-of-
way. This project is primarily intended to provide strect trees along the fringe or border
areas of right-of-way near sidewalks, although some understory plantings are anticipated at
points of special emphasis to accentuate a land use or to complement a related streetscape
element such as benches or informational signs. High visual impact and shade are key
objectives of this project. However, use of understory plantings will be selective and
minimal because of the need for continual irrigation,

Installation of street trees will generally be prioritized along two lane roadways that lack
continuous landscaped segments. Permanency of the street tree installations, safety designs,

and efficient maintenance are other important factors that will be considered in determining.

a final listing of streets and specific locations for landscaping. A variety of tree sizes and
species will be used depending on the roadway classification (arterial, major collector,
minor collector, etc.) and physical constraints such as overhead power lines and
underground utilities. Large trees such as Gumbo-Limbo and Live Oak could be used
(approximately 40 feet on center) if spatial constraints and site conflicts are minimally
encountered. Small trees such as Black Olive and Holly (at approximate 35-foo.t centelzs)_ qr’e
anticipated to be used to a much higher degree than large trees because of spatial flexibility
and the objective of minimizing loss and relocation of trees during future roadway

expansion projects.
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fiscal year 2002 alon i : :
) ¢ Winterbe D -
Beautification Advisory Committee.ny nve, which was recommended by the City’s

Eagle Drive,
ID #58: CUL-DE-SAC TREE INSTALLATIONS......... Cresineas $25,000

g:c]t?;:zt{tlﬁtc?;iop Advisory Committee has recommended that the City proceed with a cost
e amasms a lgtlop of Sable I.’alm trees. Installation of Sable Palms within existing cul-d
areas would yield immediate aesthetic benefits, and could serve to initiate vilunta;

tt}l:ee 1$§iati?n of additional roadway lighting poles by Lee County Electric Cooperative at
e ecI: 1on .quadr.ants.. As an alternative, the landscape project will inc s
chitectural specialty lighting should funds be available in the budget oborele
Th . o
o :rssg;?:nof work under thl‘s project includes landscaping and irrigation improvements
poctai ghc;gzs-;vai}(k% corlllsmtlilg Ef stamped asphalt or brick paver inlays architectural,
_ ling, enches, trash receptacles, and landscaped trellis i lati
. kt : , nstallat .
;Islté)::;:r:f:n Wlthl(li‘lr existing roadway right-of-way and also upon private prop:t?gss :tv (t)l:k
oo, }(lqua ants. Landscape buffer easements will be pursued in order to fulle
plish the project. At the outset of fiscal year 2003, property owners will be contactegi/

of-Way Master Study in a cost-effect; ject i
i aster of lafsenpine €ctive manner. The project is intended to provide a
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ID #62: SAN MARCO ROAD/BARFIELD DRIVE AND WINTERBERRY
DRIVE/SOUTH COLLIER BOULEVARD LANDSCAPING PHASE II...........$65,000

This project involves installation of Phase II landscape and streetscape improvements at the
San Marco Road/Barfield Drive and Winterberry Drive/South Collier Boulevard
intersections. These two intersections were reconstructed during fiscal year 2001 to add
through lane and turn capacity and were also landscaped with initial plantings and trees
within public right-of-way. The Phase II project comprises of supplemental landscaping and
irrigation improvements, intersection cross-walks consisting of stamped asphalt or brick
paver inlays, architectural specialty lighting, park benches, trash receptacles, and landscaped
trellis installations. The follow up beautification work is planned within existing roadway
right-of-way and also upon private properties at the intersection quadrants. Landscape buffer
easements will be pursued in order to fully accomplish the intended Phase II landscape and
streetscape work. At the outset of fiscal year 2003, property owners will be contacted and
requested to donate the necessary easements at no cost to the City. Property owners will also
be requested to financially participate in the Phase II work by undertaking additional
Jandscape improvements on private property. This private/public partnership approach for
Phase II beautification work will enable City staff to maximize the aesthetic value of both
intersections as envisioned under the City’s Right-of-Way Master Study in a cost-effective
manner. The Phase I project is intended to provide a maximum level of landscaping.

CATEGORY VIII - PARKS, RECREATION & OPEN SPACE:

ID #64: OPEN SPACE LAND ACQUISITION.......ccovuteiiiiinrrnienienrernranne $1,050,000

The City’s Master Park, Recreation and Open Space Study sets forth a needs analysis for
future planning and acquisition of undeveloped land parcels for public recreation and related

uscs.

For the Five-Year CIP spanning fiscal years 2003-2007, a budget allocation of $2,050,000
will be expended for the acquisition of undeveloped land within the City limits. Initial
activities beginning in fiscal year 2003 will comprise of land planning, land appraisal
efforts, legal consultations, title searches, various acquisition support services, and
engineering surveys with formal purchase offers and acquisitions occurring during the same
year and concluding in 2007. The total budget allocation of $2,050,000 will serve to acquire

open space lands for one or more the following municipal uses:

Community park facilities (principally Mackle Park);

Neighborhood park facilities;
Beach and waterfront access facilities;
Bicycle and pedestrian trails;

i il S
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5. Civic facilities and community meeting places; and
6. Waterfront parks,

Footnote: During the April 29 200.2 CIP - worksh ' ]

mote: , op, City Council authori
redistribution of the staff recommended budget of 32 05 0,000 (3150,000 and $1 9050”';206041 foz
Jiscal years 2006 qnd 2007, respectively). City Couneil approved a budget distrib;ltion of
31,050,000 and 31,00 000 Jor fiscal Years 2003 and 2007, respectively. The 31 050 000

budget for fiscal Year 2003 shall be ex: AY]
: pended for land qc uisition at th
Bridge area for three Jots Jor a waterfront park, o o e new factory Bay

ID #65: ACQUIRE ¢ LOTS TRACTS «c» AND “D”......ovvvvennnn $75,000

pa-rk elements for' this project area include a trailhead with 5 pavilion, new cross walks along
Winterberry Drive, pedestrian connections to neighhorhoods, and extensive tree

into the future beyond build-out, Also provided is a conceptual master sife plan for Mackle

Park that involves both the acquisiti
- ves quisition of adjacent property and a re-configurati
Cxpansion of existing park amenities and facilities. seton and

FY2003 Budget

amphitheater, fishing pier, and other amenities. These components will be coordinated and
integrated in the overall park expansion plan.

Based on public comments received during
Open Space Study, the study recommends expansion of the community building to !

accommodate additional meeting space. City Council, community clubs, civic groups, and

City boards currently use Mackle Park meeting space. Likewise, the limited space is also |
needed to support various recreational programs and activities.
needed to accommodate the current and future demands plac
amphitheater, fishing pier, and other site amenities are intended to enhance and expand the
recreational and social opportunities of the park. These amenities will broaden the appeal of

the park, and make it a true community resource and asset.

The original Mackle Park development program is comprised of nine site components:

WO AW~

Using the planning guidelines set forth in the Master Parks, Recreation, and Open Space
Study, the recommended Mackle Park expansion project for the Five-Year CIP period
spanning fiscal years 2003-2007 is set forth below:

Multi-purpose baseball and soccer fields;
Multi-purpose field;

Land purchase for park expansion;
Pavilion and pedestrian gateways;
Amphitheater/pier;

Bocce courts and shuffle ball courts;
Grass parking;

Dog run; and

Building expansion.

preparation of the Master Parks, Recreation, and

Additional space will be T
ed on this facility. The

pung Suipying

Fiscal Year 2003: New toddler playground equipment, child friendly playground
ground surfaces, playground shade coverings, and miscellaneous site features.
Also, interior renovation of the large Mackle Park meeting room, including new
floor coverings, ceiling and lighting systems, and related interior design finishes
and furnishings. _ .
Fiscal Year 2004 & 2005: Various additional interior renovations of meeting
and game rooms and remodeling of restroom faciliti.es.; Also, jnaster
development drawings, planning, concept designs, preliminary, designs
designs, construction documents, and pennit_ti_ng of mul ek
soccer fields, multi-purpose field, pavilion angls :
amphitheater, pier facility, additional bocee  ball o

additional parking bays, dog run, and limited buildipg sl st el T
Fiscal Year 2006: Initial construction staj Wl SR R I gk
improvements designed during fiscal years 20
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. .
Fiscal Year 2007: Fina] construction sta

im ; iviti '
provements designed during fiscal years %?)Oif-g‘(;gges for all site and building

components:

21. Pl}dulﬂ-;zurpose baseball and soccer fields;

- 11acts “C” and “D” linear park; ®
3. Pedestrian Bateways; ’
4. New crosswalks: ,
.65. Street trees;

g Pave_d multi-purpose trail: and
- Parking €xpansions,

;I‘;lpicctzntfjptual site plan included in the Mas
o ch n;ultl-purpose (baseball/soccer) fi
i ould aIlso involve the complete re
oh dper sodding .and Irigation.  Other

proved restroom facilities would enhance yg

the overall Co ;

; mmunity Recreation (

Improvements along T i omplex concept, and '

Mackle Park. g Tracts “C” and ‘D”, the bicyele trajl syst‘:;ulgnclin:gma well with
s € €xpansion of

: ; : , and O
“panning fiscal years 2003-2007 is set forth be1oansm project for the Five-Year gﬁ? PSGI;I?SS

c;:ioncept designs,
oo . » and permittin
S, pedestrian gateways, crosswalks, stgre:f
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Fiscal Year 2006: Construction stage activities for all site improvements
designed during fiscal year 2005.

CATEGORY IX - CIVIC FACILITIES:
ID #68 FEASIBILITY - WATER/SEWER ACQUISITION......cccivenrennneee ...$100,000

Ongoing financial and engineering consulting services dealing with the proposed acquisition
of the Florida Water Services water and sewer operations on Marco Island and at Marco

Shores.

CATEGORY X — CAPITAL PROJECTS CONTINGENCY:

ID #69: CAPITAL PROJECTS CONTINGENCY ...cciimnniiiiiiinniniernaisencen $200,000

An annual budget allocation of $200,000 for a contingency account is proposed for each
year of the Five-Year CIP. Unless otherwise approved by City Council use and expenditure
of each year’s contingency budget is sirictly limited to authorized capital projects listed in
the adopted Five-Year CIP. Contingency amounts are transferred to individual capital
projects for expenditure as part of a budget amendment process approved by the City
Manager. Contingency funds are sct aside amounts for unforeseen or unplanned
expenditures during the planning, design, permiiting, and construction stages of capital

projects
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CAPITAL PROJECTS BUDGET

100% ¥r Complete

ED % oF
s : TUAL PROJECTED PROPOS
£ 3 ACTUAL BUDGET ¥TD AC FY2003 FY2002
DESCRIPTTON ACTUAL BUDGET  YTD ACTUAL  PROJECTED  PROPOSED % oF - DESCRIPTION FY2001 ¥¥2002 FY2002 Fracez | Tvaees  mnm
FY2001 FY2003 FY2002 FY2002 FY2003  Fy2002 S
CAPITAL PROJECTS FUND 0 25,000 100 %
60 .
— ,255 25,000 24,9 119 %
LAND AND BUILDING PURCHASE 1,278,411 o (] 0 0 0% CUL DE SAC IMPR?::D CA:ING 22,201 54,624 54,624 0 ss,ong z N
CITY HALL BUILDING IMPROVEMENT 0 107,130 107,145 0 o 0% SN/BRF WB/COLL zAPING 0 20,000 o g 225, 000 136 %
DUE DILIGENCE ENGINERRING-FKs ¢ 150,000 150,000 ) 0 0% JOLLEY BRIDGE LANDS T 0 165,000 144,372 45000 0%
WATER UTIL ACQUISITION ANALYST 48,477 75,000 107, 941 0 100, 000 133 % ROADSIDE BORDER LANDS 0 0 0 0 el
__________________________________________________________________ PALD EAGLE/ELK CIR LANDSCAPING R N L L P PPN PR PRI 136 %
------------------- 360,000
GENERAL CAPITAL PROJECTS 1,326,888 332,130 365, 046 o 100, 000 30 % ETSCAPE IMPROVEMENTS 49,356 264,624 223,956 0 .
STRE
. 050,000 0%
NFDES WATER QUALITY ENGINEERIN 8,748 10,830 10,830 0 25,000 231 % 0 0 0 g 1 1160, 000 0%
BALD EAGLE/MARCO LAKE STORM SE 87,878 o Q +] [ 0% OPEN SPACE LAND J\CQO 0 o 0 o 75 ' 000 17 %
TALLWOOD STREET STORM SEWER 0 250,000 250,078 0 625,000 250 % MACKLE PARK EXPANSION v 0 450,000 0 129750 0%
N COLL/ SEAVIEW STORM SEWER 0 [ 0 0 143,000 0% RACQUET CLUB/MACKLE PASION 0 o M 3 ' 0 0%
8 COLL/ VALLEY STORM SEWER 0 0 0 ) 112,000 0% WINTERBERRY PARK gxpzn 0 138,000 10,500 o 0 0%
REPLACE/REPATR EXISTING OUTFAL 228, 865 268,870 272,698 0 130, 000 71 % CR92 GOODLAND PAI"“AUnTS 0 108,000 105,234 ’ o o %
RECONSTRUCT EXISTING THROAT IN 150,496 100, 450 100, 450 0 100,000 100 % MACKLE PARK BOCCE CO r1TER/CLA 0 500 0.0 0 o
RoW SWALE DRAINAGE GRADING 83,294 160, 021 159, 865 0 150, 000 9 5 AQUISISTION OF LOT COnigR/cbA 0 80 % Sttty 1 364.750 196 % =
NEW DRAINAGE OUTFALL SYSTEMS 134,112 150,000 126,791 0 150,000 100 % cE 6 §96,500 116,234 0 1,364, =
e emmee e e e L e e . e PARKS,REC & OPEN SPA =
STORMWATER DRAINAGE 693,397 940,171 520,713 ¢ 1,495,000 155 % _ . 200,000 320 % ég
62,587 o o
AND GRANT HES ¢ S Ty
CONTINGENCY G WATCHES . 0 ssm o0
-------------- 0 200,000 320 % =
COLLIER BAY DREDGING 0 (i 0 0 286,200 0% 0 62,587 ¢ b iehan o 320 % =
_________________________ s i e e CONTINGENCY e e e e e e o
BEACH AND WATERWAYS 0 o 0 (1} 286,200 0%
0 6,942,975 143 %
(853,000 3,481,027 S
PACTORY BAY BRIDGE 761,585 549,043 543,050 0 0 0% TOTAL CIP EXPENSES 4,635,800 = 4,853,000 — mmee mommm = -
WINTERBERRY DRIVE BRIDGE/SHENA 269,130 ] 0 0 0 0 %
CAXAMBAS COT BRIDGE/ROBERTS BAY 1} 0 0 o 280,000 0%
N BARF BRIDGE OVER TARPON WTRW 0 0 0 1} 120, 000 0 %
BLACKMORE ©T BRIDGE/CLAM BAY 0 0 ¢ o 250, 000 0%
CITY-WIDE BRIDGE REPAIRS 0 151,372 138,046 1} o 0%
BRIDGE IMPROVEMENTS 1,030,715 700,421 687,098 0 650,000 83 %
-
SAN MARCO/MEATHWOOD INTRRSECTI 34,737 0 0 0 192,375 0 % E;
ELKCAM/BALD EAGLE TRAFFIC SIGN 17,826 25,000 9,389 0 140,000 560 &% ; g
SAN MARCO/BALD EAGLE INTERSRKCT ¢ 0 0 U 182,250 0% . + '
LOCAL ST/COLLBC’I‘OR INTERSCTN T o] 4] o o 150,000 0% . g
COLLIER/KBNDALL DRIVE INTERSEC 0 286,365 58,831 0 0 0% . ﬂ
BARFIELD/SAN MARCO INTERSECTIO 354,358 4] 0 0 0 0% : oy
COLLIBR/WIN’I‘ERBSRRY INTERSECTI 303,042 0 1} 0 o 0% :
INTERSECTIONS 709,961 311,365 69,220 1} 664,625 213 % Z
§
H
E
ROAD RESURFACING 368,299 359,656 359,656 0 350,000 97 % g
MIsC STREET/ALLEY MAINTENANCE €,500 91,576 89,380 0 200,000 218 % ’
NORTH COLLTER BLVD FROJECT o 342,635 321,162 0 578,400 169 % ;
8. COLLIER BLVD/MASS MUTUAL Fu 0 0 0 0 214,000 08
BALD BAGLE LO8 CAPACITY ANALYS 0 4] 0 [} 50,000 [
COLLIER ACCESS MGMT PLAN 1,100 0 1] 0 0 0%
ROADWAYS 375,899 793,867 770,698 ¢ 1,392,400 175 %
S0UTH COLLIER BLVD PROJECT 0 384,000 ] 0 o 0 %
ELKCAM CIRCLE REDEVELOPMENT 28,100 30,000 (24) ] 0 0%
SIDEWALK PROJECT DISTRICT IV 0 0 0 0 400,000 0%
LELAND WAY PATHWAY TO YMCA 0 Q ] ] 30,000 0 %
SIDEWALK PROJECT DISTRICT ITT 33,902 324,922 325, 686 0 0 08
B NEIGHBORHOOD SIDEWALE PROTE 18,824 [1] 0 0 0 0%
SIDEWALK PROJECT DISTRICT IT 368,758 2,413 2,413 0 ) 0%
PEDESTRIAN/BICYCLE Ways 449,583 751,335 328,074 0 430,000 57 %
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City of Marco Island
Annual Budget Summary
Fiscal Year 2002-2003

2003
Annual
Budget
[REVENUES: B
$ é41 ,931

Building Permits
Miscellaneous Rev.

[EXPENDITURES: __|

Personal Services $ 306,299
Collier County Services 93,000
Other Operating 62,759
Central Administration 318,873
Contingency 50,000
| 21,000

Capital Outlay

CASH FLOW 0




City of Marco Island, Florida Building Services | City of Marco Island, Florida Building Services

MISSION STATEMENT Building Fund will be utilized to offset costs associated with this external
support to the Building Services Division.

To provide Marco Island with a comprehensive Building Services Division

that is responsive to the needs of the development community and residents, In fiscal year 2001 the City reviewed and permitted 281 new single-family

provides the services of trained professionals to ensure strict compliance with homes. During the first seven months of fiscal year 2002 the City has

building codes, to generate sufficient revenues through the collection of reviewed and permitted 133 new single-family homes, a pace that could result
reasonable fees to fully support the division, and to promote the general in a total of 210 homes this ycar. In addition the City has issued permits for

health, welfare and appearance of Marco Island through diligent plan review the construction of 168 new multi-family units this fiscal year, with more

and inspection services. units pending approval. While there has been an over.?tll slow-down in new

housing starts it is anticipated that the division will continue to sec around 225

DESCRIPTION new single-family projects in fiscal year 2003. However, the Division 18 on

pace to issue over 3,000 total permits, and there are several large-scale

For Fiscal Year 2003, Building Services has been established as an commercial and multifamily projects under review.

independent Special Revenue Fund of the City. Under Florida Statutes,
building permit revenues may only be used to support the operations of the
Building Department of the municipality; establishing this function as a
separate fund will allow us to better account for the financial operations of
Building Services. Functionally, Building Services will continue to operate as
a division of the Community Development Department. '

Although the volume of permits has decreased, the amount of ?vork assogiated
with permitted activities has increased. The shift from s.mgle farmly. to
commercial/multi-family development requires more extensive plan review
and inspection services. Application and enforcement of the new .Florida
Building Code has further increased the volume of work associated with plan
review and on-site inspection.

The Building Services Division is charged with providing a full range of

services to the development community and the citizens of Marco Island. Tn fiscal year 2003 the Building Services Division will aspire to achieve the

Services include the issuance of permits, the review of plans, and field following:
inspections of projects. c
OBJECTIVES =
The Division reviews and inspects all projects requiring a permit. The City g
strives to assemble and maintain a team of well-qualified personnel. The e To provide the development community and citizens of Marco Island with -
Chief of Building Services and all three building inspectors are either certified superior service. 5
: A

inspectors/plans reviewers or undergoing training to obtain such certification. r
Specialized certifications by the inspectors will allow for coverage and cross

training. In addition to a part-time electrical inspector, the City has contracted
with a Structural Plan Review Specialist to provide on-call services for
commercial and multi-family plan review. Because of the staff’s experience,
certifications, and contracted services, all plan reviews can be handled in-
house. '

¢ To maintain the level of service our customers expect, and simultaneously
learn and implement the new Florida Building Code.

o TImplement strategies to expedite the review and approval of permit
applications.

e For inspectors to obtain multiple certifications from the State and project a

The permitting section is lead by a clerk with over eight years of permitting more professional image

experience, a clerk with extensive County experience, and an assistant clerk.
The Building Services Division also receives staff support from the
Community Development and Public Works staff. This support involves site
plan and project review, right-of-way permitting, and FEMA issues. The

e Continue implementation of a sensible, cost-effective  strategy for
records/plans storage and retention.

FY2003 Budget FY2003 Budget




City of Marco Island, Florida

Building Services

During fiscal year 2002 the Buildi :
> . uilding Serv R . )
following objectives set in the previogus bucll‘;:: Pivision strived to achieve the

ACCOMPLISHMENTS

¢ The Department relocated to the re
_and mor¢ convenient to the
interaction.

modeled City Hall, which is friend];
. R endl
publi¢, and conducive to enhanced stzlig

* Conducted plan review and

Londu permitted an estimated 210 new single-family

* Continue to issue over 3,000

: ermits fi - :
projects on the Island, p S 10r new construction and remodeling

Perform approximately 12,000 inspections for permitted projects

¢ On pace to collect over $4,000,0

fees). 00 in total permit fees (including impact

FY2003 Budget

City of Marco Island, Florida

Building Services

DETAIL OF PERSONNEL SERVICES
FY2002 FY2003
Position: Budget:  Budget: Salary:
Chief of Building Services 1.0 1.0 $ 52,364
Electrical Inspector -1.0 1.28 52,077
Plumb/Mech. Inspector 1.0 1.0 39,189
Structural Inspector 1.0 1.0 39,375
Senior Permit Clerk ' 1.0 1.0 32,523
Permit Clerk 1.0 1.0 29,426
Asst. Permit Clerk 1.0 1.0 24,960
Pay for Performance Incentives 12.896
Total Full Time Equivalents 7.0 7.28 $282,810
DETAIL OF CAPITAL PURCHASES
Description: Total Cost:
Renovate Atrium Entrance $15,000
Computer Stations for Staff 6.000
Total Capital Outlay $21,000
=
BUDGET SUMMARY &
o]
=
Personnel Services Expenditures $396,299 =
Operating Expenses 205,759
Allocated Administration 318,873
Capital Outlay 21,000
Total for FY2003 $941,931
REVENUE SUMMARY
Building Permits $941.931
Total for FY2003 $941,931
FY2003 Budget




Building Fund

C;'fy 0/ Marco _ﬂdﬂzm!
guiﬂing .Syeruiced
Coét J/&cation

Community Development Director 50.0% - 40,600
City Planner 50.0% 31,300
Zoning Administrator 50.0% 22,700
Public Works Director 50.0% 43,100
Public Works Superintendent 40.0% 23,300
Public Works Maint. Worker 30.0% 11,200
City Hall Operations (1):

Contract Services ' 25.0% - 12,400

Utilities 25.0% 6,900

Repair 25.0% 6,600
Administation {2):

City Council 7.0% 4,800

City Manager 7.0% 26,700

Finance 7.0% 21,400

City Attorney 7.0% 11,200

Insurance 7.0% 25,700
Other Costs:

Right-of-Way Surveys 100.0% 15,500
Sub-Total , $ 303,400
Add for 2003 Expenses 15,473

(1) Allocated on City Hall square footage
(2) Allocated on percent of operating budget

BldgServicesCostAllocation

Building Services

City of Marco Island, Florida

ORGANIZATIONAL CHART

Citizens of Marco Island

City Council

City Manager J

1 Construction Board of
' Community .
Pul]))lisegc?rr < Development Director Adjustments & Appeals
| : Chief of Building
ont
i ]
i Plumbing/
Electrical CI;erlr(nE;) Structural Mechanical
Inspector i Inspector Inspector
P/T Asst..
Electrical Permit
Inspector Clerk

FY2003 Budget
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DESCRIPTION

BLDG SERV REVENUE

BUILDING PERMIT FEES

TOTAL REVENUE:

City of Marco Island
BLDG SERV REVENUE BUDGET

ACTUAL

B
re200s P:zg:g ¥YTD ACTUAL PROJECTED
---------------------- FY2002 FY2
2002 go2
0
Q
N 0
-------------------- L 0
0TI e L
=-=-===-===-= sSms o 0 0

SEICEcmces

EIE Eormrmoms

Pa9344/02

100% vr Comp;

PROPOSED % oOF
FY2003 PY2002

941,931

941,931

EZSE cosmsegeg

DESCRIPTION

BLDG SERV FUND

WAGES
OVERTIME
BENEFITS
FICA TAXES

TOTAL PERSONNEL SERVICES:

PROFESSIONAL FEES
CONTRACTUAL SERVICES

COLLIER COUNTY SERVICES
TRAVEL PER DIEM

TELEPHONE & COMMUNICATIONS
RENTALS & LEASES

VEHICLE REPAIR & MAINTENANCE
EQUIPMENT REPAIR & MAINTENANCE
PRINTING

OFFICE SUPELIES

FUEL

UNIFORMS

POSTAGE

PUBLICATIONS & MEMBERSHIPS
TRRINING

CONTINGENCY

CENTRAL ADM ALLOCATION

TOTAL OPERATING EXPENSES:
CAPITAL IMPROVEMENTS
EQUIFMENT FURCHASES

TOTAL CAPITAL OUTLAY:

GRAND TOTAL FOR DEPARTMENT:

City of Marco Island
DEPARTMENTAL BUDGET REPORT

ACTUAL BUDGET YTD ACTUAL
FY2001 FY2002 FY2002
o 1] 0
1} 0 1]
0 0 0
0 0 0
0 o g
0 ] 0
¢ 1] 0
0 0 0
0 0 0
1] 0 0
0 0 0
0 4] 0
0 0 0
0 0 0
¢ 0 0
0 0 0
o s 0
o] 0 0
s} 0 0
1] 0 0
0 Q Q
0 Q 0
0 0 0
¢} 0 0
s 0 ]
0 0 2
0 0 0

Page 1

100% Yr Complete

PROPQSED % OF
FY2003 FY2002

PROJECTED
FY2002

0 282,810 0
0 8,000 0
0 77,327 0
4] 28,152 0

0 396,299 0%

0 15,000 [
0 20,000 0
0 93,000 s
0 2,000 0
0 3,924 ]
4] 4,320 0
i) 1,280 0
o 500 0
0 500 o
0 8,500 0
0 1,800 b
0 as0 0
0 100 0
0 1,585 0
4] 2,400 0
0 50,000 0
0 318,873 0

s 524,632 0%

0 15,000 0%
¢ 6,000 0%

o 941,931 0%
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City of Marco Island
Annual Budget Summary
Fiscal Year 2002-03

Fiscal
2003
Annual
Budget
|[REVENUES: |
Sewer Utility Fees 3 856,539
Miscellaneous Rev.

|[EXPENDITURES: |

Personal Services

$ 44 184
Contractual Services 150,000
Utilities 520,800
Other Operating 14,055
Capital Outlay , 177,500

CASH FLOW




City of Marco Island, Florida Utility Fund

MISSION STATEMENT

To manage, operate, upgrade, and maintain the City’s sanitary sewer collection
system in an efficient and professional manner so as to meet or exceed community
expectations for undisruptive and cost-effective conveyance and treatment of
wastewater within the easterly part of the City.

DESCRIPTION

At the end of fiscal year 2000, City Council entered into three Interlocal
Agreements with Collier County government for transfer of sanitary sewer
facilities from the Marco Island Water/Sewer District to the City of Marco Island.
Under a facility transfer Interlocal Agreement, the City assumed ownership of a
sewer collection system consisting of three primary components:

® Over 18 miles of 8-inch gravity sewer mains and service laterals;
* 18 lift stations on the gravity sewer system; and
* 14 master pump stations and associated force mains (2.5 to 12 inches).

The Utility Division is charged with the responsibility to protect the public health
and to ensure minimal impact upon the aquatic environment by adequate
collection and treatment of wastewater within the City. This is achieved by
utilizing a combination of staff and contractor resources:

Sanitary Sewer - Administration:

Guidance for the overall utility O & M functions is provided by the Public Works
Director through the Public Works Superintendent and the department's Executive
Secretary. An Accounting Clerk in the Fmance Department provides billing and
fee collection functions as well as general utility customer services.

Sanitary Sewer - Engineering:

Minor engineering design services and facility assessments are provided by either
contract consultants or engineering personnel of the City’s utility management
contractor. The City’s utility management contractor also provides services to
stake and locate existing and proposed sanitary sewer connections. Engineering
reviews of sanitary sewer extensions proposed by property owners and developers
are undertaken by public works staff.

FY2003 Budget

City of Marco Island, Florida Utility Fund

Sanitary Sewer - Wastewater T, reatment:

Florida Water Services, Inc., as the primary utility service provider for Marco
Island, is responsible for freating wastewater generated by the City’s 18-mile
sanitary sewer collection system including field operations and plant maintenance
functions attendant to such responsibilities.

Sanitary Sewer - Line Maintenance:

Routine sewer line maintenance and emergencies related to line blockages and
overflows are the responsibility of the Public Works Superintendent, the City’s
utility management contractor and local plumbing subcontractors, This
maintenance function also involves routine cleaning of sanitary sewer pipes,
routine internal television inspection of main line sewers, repair and/or
replacement of pipe failures and investigation of complaints and correction of
identified problems.

Sanitary Sewer — Capital Improvements:

The City’s utility management contractor provides engineering and construction
services for sewer capital improvements. Work generally involves system
upgrades and replacements of sub-components for 18 lift stations on the gravity
sewer system and 14 master pump stations and associated force mains,

Based on inspections conducted by the City’s consultant during fiscal year 2000,
major capital improvements to the sewer collection system are not warranted at
this time. The Sewer Utility Fund budget for fiscal year 2003, however, does
include planned expenditures for routine maintenance measures, corrective
repairs, and minor capital improvements in order to achicve a minimum level of
service for effective maintainability. Routine work for on-going system
maintenance and repair during fiscal year 2003 shall be accomplished through a
budgetary provision for contractual scrvices, and minor capital improvements will
be completed under the capital improvement line item for facilities,

For fiscal year 2003, the Public Works Department will also continue to provide
oversight supervision of the City’s utility management contractor who is
responsible to plan, organize, schedule, control and implement both maintenance
and capital work. Additionally, for fiscal year 2003 an Accounting Clerk in the
Finance Department will continue to be responsible for general customer services
and processing of monthly utility bills. No additional personnel are proposed for
hire during fiscal year 2003. '

FY2003 Budget




City of Marco Island, Florida Utility Fund

The City's Sewer Utility Fund is self-supporting. Revenues derived from sewer
user fees support expenditures for the administrative, operational and maintenance
functions and as well as for necessary minor capital improvements. Planned

€xpenses for fiscal year 2003 are below the forecast total revenues to be generated
from the user fee schedule.

Professional Services: Contractual Services:
Professional Engineering Services * Utility Management Contractor

* Collier County Technical Clarifications e Wastewater Treatment

During fiscal year 2003, the Public Works Department will aspire to achieve the
following:

OBJECTIVES

Undertake a utility rate schedule and fee study,

Commence with planning and preparation of standard City of Marco Island
utility design and construction specifications.

Commence with planning and preparation of a utility ordinance for the City of
Marco Island, which will in part supercede the Collier County regulations.

Prepare a utility manual for O & M tasks for internal management purposes.

Infrastructure mapping activities with consultant to establish an asset
Management computer program in conjunction with a Geographical Information

Planning activities with consultant and the City’s utility management confractor
to quantify current capacity and performance deficiencies of the sewer system,
resulting in the cost-effective determination of future priorities for capital
improvements and sequences for maintenance and repair work.

Planning activities to computerize the following major public works functions
t

hrough database applications: quarterly sewer inspections, capital project quality

control inspections and construction contract administration functions,

FY2003 Budget

* g d
C‘ity Qf Marco 1. Sﬁlﬂd; Florida Utility Fun

e Maintain a cooperative and team orientated relatior}ship w.ith custome;s,fx;:;cil\?;
contractors, and various City departments to result in efficient and cost-e

utility services.

e Investigate opportunities for low interest loans and grant applicfatmn gt;b?slttals
to state and federal governing authorities for future sewer expansion projects.

N . . d
» To the extent practicable, schedule and perform sewer mal.nteneipce,t(r)epla.icl’r ggy
capital work during non-peak traffic periods to minimize disruption to prop

owners and motorists.
: ired.
e Negotiate and process easement agreements as may be require

.. ; i
e Provide professional development training to-p.ubhc. works emplofyiise h::we%
direct responsibility for operational or administrative aspects o

system.

During fiscal year 2002, the Public Works Department achieved the following
objectives set forth in the previous budget:

ACCOMPLISHMENTS

¢ Completed close out transactions with Collier County for full assumption of O &
M responsibilities by the Public Works Department.

Performed 8 clean out services for line blockages and 6 emergency pump
replacements at lift stations.

¢ Contracted for odor control services at selected lift and pump stations.

o Commenced with planning and coordination activitifas for mapping theSC;g ni
sanitary sewer infrastructure utilizing Geographical Information Sy:

technology.

Completed a computer based “One-Call” utility notification system fhotr;gij:;g
. . . L] - . a
City I;wned utilities during private construction work within public rig

p y ihiliti Olll Collier

FY2003 Budget
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- Utility Fund
. . ; a
Ctty of Marco Island, Florida Utility Fund City of Marco Island, Floride
* Provided responsible and responsive customer services for O & M functions, .
utility right-of-way permits, odor complaints and home building activities, \
® Partially identified system deficiencics through staff inspections. DETAIL OF PERSONNEL SERVICES
® Completed pump replacements and miscellaneous other capital improvements to
16 lift stations. FY2002  FY2003 Salapv:
Position: Budget:  Budget: 326 4038 |
. 1'0 1 0 ’ :
® Provided on-the-job training to the departments’ Public Works Superintendent, Accounting Clerk . 1,320
Pay for Performance Incentives §27.720
. . . . . 0 1.0 ’
* Provided responsible and responsive sewer line repairs / replacements caused by Total Full Time Equivalents 1
construction damages by private contractors performing unrelated work within
public right-of-way.
. . TLAY
* Prepared sewer facility maps for use by City staff and contractor personnel for O DETAIL OF CAPITAL OU
& M tasks and customer services. "
Description: Total Cost:
¢ Coordinated line blockages and sewage overflows with the State of Florida 000
Department of Environmental Regulation. Tallwood Sewer Relocate . $ 50,000
Lift Station and Pump Station Repairs 12‘;,500
* Coordinated code enforcement violations for improper and unauthorized disposal Equipment Purchases —ee
of waste materials into the City’s sanitary sewer collection system. Total Capital Outlay $177,500
* Reviewed engineering design plans for private force main extensions by property
owners, including coordination of ownership transfer to Florida Water Services, '
Inc. BUDGET SUMMARY
* Inspected residential septic tanks in Tesponse to customer service complaints and . ditures $ 44,184
coordinated the disposition of results and recommended remedial actions with Personnel Servwe:SE)(pen Hure 684,855
the Collier County Heath Department and the City’s staff environmentalist., 8pe.rtat11r§ul:.i);1;ens 177.500
apita —
Total for FY2003 §906,539

FY2003 Budget
FY2003 Budget
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City of Marco Island, Floridy

Utility Fund

ORGANIZATIONAL CHART

Citizens of Marco Island

City Council

City Manager

Public Works
Director

Finance
Director

Public Works
- Superintendent

| Utility Management
: Contractor

Accounting
Clerk

FY2003 Budget
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DESCRIPTION

SEWER UTILITY REVENUE

SEWER UTILITY FEES

INTEREST EARNINGS

SEWBR ASSESSMENTS
MISCELLANEQUS REVENUE
NON-OPERATING REVENUE
DEPRECIATION OF FA CONTRIBUTED

TOTAL REVENUE:

1,

ACTUAL
FY2001

872,567
10,505
14,206

478

147,745

139,264

184,765

City of Marco Island
DEPARTMENTAL BUDGET REFORT

BUDGET
FY2002

¥TD ACTURL

780,960
3,653
1,880

409
4,258

791,199

Page 1

100% Yr Complete

PROJECTED PROPOSED % OF
FY2002 FY2003 FY¥2002
852,000 B56,539 105 %

4,000 1] 0%
9,000 0 0%

400 0 0%
4,200 0 0%

0 0 0%
869,600 856,539 105 %
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