FIRE RESCUE /EMS
MARINE VESSEL



Discussion

1. WHATISIT?
2. WHATISIT NOT

3. WHY WE NEED IT (What we’re doing now using the
City’s current vessels)

4. HOW WE WENT ABOUT IT (Steps we went through
in the process, whom we contacted, input)

5. WHAT IT WILL COST (How we’re going to pay for it,
maintain it, and operate it)



WHAT IS IT?



First - A Life-Saving RESCUE Vessel

Primary Mission

e To safely rescue injured or ill patients and immediately beqin
Advanced Life Support treatment (ALS) with FD Paramedics
on-board in water related emergencies

e Transport patients to land-based Ambulance while providing
treatment

* Provide the same level of medical care on water as we do on
land
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WHAT IT IS NOT!



. Itis NOT A “FIRE BOAT”- It is a RESCUE BOAT with fire
suppression capabilities

It DOES NOT require additional personnel, it will be
operated by existing trained on-duty crews. No requests
for additional personnel

It DOES NOT involve budget increase for maintenance,
actual maintenance costs are reduced from $20,000 to
$10,000 this budget year and future budget years.

It DOES NOT require future capital boat requests,
replacement boats and outboard engines are eliminated




5. Itiis NOT the Southwest Florida Rescue Vessel.
Other jurisdictions utilize there own vessels.

6. It DOES NOT change our current response
procedures or boundaries

The water areas in and around Marco Island
remain our primary response zone as exists
today, nothing changes!



WHY WE NEED IT



MARCO ISLAND

Residents and visitors live and visit because we are a
boating and water community. A major portion of the
economy is centered on water-based recreation

Approx. 6,000 registered boats on Marco Island

22 miles of Gulf shoreline, Over 100 miles of canals, the
Marco River and direct tributaries

8 marinas, 7 fueling areas, 2 public boat ramps

Over 50 reported incidents last year involving personal
injury, diving accidents, collisions (avg. 50 — 100 annually)

Average of 2-3 vessel fires per year in our waters, not
reachable by land-based equipment



CURRENT STATUS OF
FIRE-RESCUE VESSEL

26" DONZI - Current vessel, is beyond useful life

Designed as a Law Enforcement Patrol vessel, not
a Rescue vessel

Requires Engine replacement every 3 years
($35,000 est.)

Requires approx. $17,000 annual maintenance
pecause of age, condition

Hull integrity concerns due to age of vessel



Crew & Patient Safety

‘
dny

CURRENT VESSEL

e Cannot bring injured persons on board without risking
further injury

e Cannot maneuver in close-in rescue situations (risk of injury
to victim and crew from engine propellers, so we shut down
losing ability to maneuver)

 Does not have patient-care work area for medical treatment.
Patient on backboard is placed on deck.

 Does not have Paramedic equipment compartments.
Expensive medical equipment laid on deck.




Loading a Patient in calm seas
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Loading a Patient in calm seas




Crew & Patient Safety

CURRENT VESSEL

* Does not meet NFPA Standards for Fire Rescue vessels

e Gasoline powered fiberglass vessels in fire situations are
dangerous
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3 - EXAMPLES
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e April 5, 2012, capsized Sailboat
e 2 victims separated in water
 Rough sea conditions
e 32 mph wind gusts, SW
e Difficulty bringing victim
on-board due to no
platform / hull opening
e 300-500 yards offshore




e May 12, 2012, Jet Ski Accident

e Serious injured victim in-water

e Marco Island vessel on-scene had to request an
additional vessel to remove victim from water

* No platform / hull opening
 Delay in medical care
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 August 4, 2012, Jet Ski Accident
e Marco River

e Serious injured teenage victim in-water
 Trauma Alert

e Difficulty loading injured patient due to no hull
opening at water level, pulled patient up over side

19



OTHER MARINE JURISDICTIONS
CAPABILITIES

e US Coast Guard first action upon notification of a distress call is
to notify the local first responders (us) by calling our Dispatch
Center (911)

e US Coast Guard will respond as needed
 From Ft. Myers Beach, vessel
e From St Petersburg, Helicopter
e QOur 911 Dispatch Center dispatches the closest Rescue vessels

e CCSO, Fish & Wildlife may respond if they are in the area or
requested. They are usually single person vessels and they do not
have Paramedics and their vessels are not designed for Rescue .



OTHER MARINE JURISDICTIONS
CAPABILITIES

Syl

Isle of Capri

e 26’ vessel

 When crew staffs their Boat it leaves their Fire Engine and area
unstaffed

City of Naples
e 23’ vessel, moored at City Dock
e 30 to 40 minutes from Marco Island

North Naples
e 36’ vessel, moored at Wiggins Pass
e 45 + minutes to Marco Island

Ochopee / Everglades City
e 22’ vessel, moored in Everglades City
e 45+ minutes to Marco Island



HOW WE WENT ABOUT IT



Six years of research on Rescue vessels

Multiple presentations with community groups:

Marco Island Yacht Club
Marco Island Sportsfishing Club
Marco Island Sail & Power Squadron

Leadership Marco

Contacted the major manufacturers of metal and fiberglass
vessels

Contacted and visited Communities that utilize Rescue vessels

Developed reasonable requirements for a new vessel
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OUTLINED REASONABLE
REQUIREMENTS FOR A NEW VESSEL

e Metal Commercial grade vessel, 20+ year life
 Makes economic sense or fiscally sound

 Able to provide for crew and patient safety

* Able to safely provide medical care while underway

 Able to maneuver while rescue under way, no risk of
injury from propellers

e Able to rescue victims at water level (through water-
level opening)



OUTLINED REASONABLE
REQUIREMENTS FOR A NEW VESSEL

 Able to meet NFPA standards for emergency response vessels,
5% bow rise

e Able to go under Marco’s bridges at Highest Mean Average High
Tide (vessel height 9')

e Able to navigate in shallow canals at Lowest Mean Average Low
Tide (vessel draft 22”)(16” under power)

 Able to provide fire-suppression and control under selected
conditions if needed

e Able to withstand collisions and embankment



EXAMINED OTHER ORGANIZATIONS &
COMMUNITIES

Interviewed personnel from Agencies using MetalCraft vessels
e Discussed reliability and maintenance

e Representative from Boston Fire Department aided in the
development of specifications

e Reviewed specifications with personnel from Miami-Dade Fire
Department

e Met with Mechanic, Operations and Training officers from San
Diego who have 5 vessels, they provided training manuals and
maintenance checklists.



sy, WHY WE CHOSE THIS VESSEL AND
=Y GSA CONTRACT

Only one (1) manufacturer in the U.S. manufacturers this vessel

We do not wish to be the pilot or first-case community for a
marine rescue vessel

This manufacturer is currently capable of meeting our
specifications and NFPA standards

Use of GSA negates need for RFP bid procedures

Wanted a Company with a proven track record



WHY WE CHOSE THIS VESSEL AND
GSA CONTRACT

e MetalCraft vessels common in Florida waters
e Expect 20+ year life of vessel

* Proven Manufacturer

US Navy Port Canaveral
USCG OWL / Potomac (6)
Miami-Dade (2) Fairfax, VA

City of Miami Osage Beach, Ml
Tampa Bridgeport, CT
Jacksonville Annapolis, MD

Nashville, TN New York City



WHAT WILL IT COST?



GSA purchase price: S 399,684.26

Performance bond S 10,000.00
Less down payment, Impact Fees -S 64,000.00
Balance S 345,684.26

e Lease—6years @ 1.688% interest rate
* 6 annual payments - $62,102.86
e Interest over life of lease - $22,617.17

e Future annual payments may be offset or paid in full by
Impact fees
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Maintenance

e First year estimate - $3,000.00

— Qil / Oil Filters, fuel filters, transmission oil/filters, air cleaner,
and labor

— Hull warranty 10 years
* Year two estimate - $6,000.00

— Oil / Oil Filters, fuel filters, transmission oil/filters, air cleaner,
and labor

— Electronics
— Drive belts
— Batteries
e Fuel —Same as current use
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Expertise and Buying Power

GSA provides expertise and buying power when purchasing
items for a small municipality. GSA does all the work and more
than an RFP as it evaluates a company against a range of
criteria having to do with:

e the Government's need for the firm's products or
services,

e financial stability,

* responsiveness

e past performance with other clients,
e ethics, and

e the firm's willingness to make the Government its most
favored customer



How to qualify with GSA

e Have you already sold your product or service in the
commercial marketplace?

e Can you document past sales practices through product or
labor rate sheets, proposals, internal pricing policies or similar
documentation?

e |s the firm financially able to support task orders should the
Government approve your Schedule proposal?

e Are your products Trade Agreement Act (TAA) compliant?
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How to qualify with GSA

e Are you willing to make the government your most favored
customer? In other words, give them your best discounts.

e Has your firm or its principals been disbarred from doing
business with the Federal government or, within the last
three years, or had a criminal or civil judgment against it
with regard to Federal, state, or local government
contracting?
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Conclusion

e We came to our decision after doing due diligence
evaluating other potential vendors who in the end
could not meet all of our specifications as previously
discussed

e We did not circumvent the RFP process, we chose
MetalCraft because of their proven track record of
providing quality vessels via GSA contract

 We made this recommendation after years of rigorous
study and analysis with the safety of Marco Island
residents our priority




20 - Year Comparison

Year MetalCraft Other Vessel
2013 399,684.26 Boat 30,000.00 Engines
2014 8,675.62 interest 250,000.00 Boat
2015 4,765.57 interest
2016 3,301.39 interest 35,000.00 Engines
2017 2,805.07 interest
2018 1,799.81 interest 15,000.00 fire pump
2019 777.54 interest 37,000.00 Engines
2020
2021 300,000.00 Replace hull
2022 Engines
2023 fire pump
2024 41,000.00 Engines
2025
2026 19,000.00 fire pump
2027 43,000.00 Engines
2028 35,000.00 Engine rebuild
2029 5,000.00 fire pump 375,000.00 Replace hull
2030 rebuild Engines
2031 fire pump
2032 Engines
461,809.26 1,145,000.00
Assumptions
MetalCraft Other Vessel

Dedicated Fire Rescue EMS vessel

Based on current Operations

Diesel engine rebuild year 15

Outboard Engine replacement every 3 years

Fire pump rebuild 16 years

Fire pump replacement every 5 years

Hull replacement every 7-8 years
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Questions ?
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